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WSC STRATEGIC DIRECTION

To attain the overarching objective of the Community Strategic Plan (CSP), population
growth, Council will work together with the Weddin Community to achieve the following
strategic objectives, listed in priority order:

No. Strategic Objective Key Area

Collaborative wealth building (strong, diverse and resilient local iﬁ)
economy)

Economic

OA®
2. Innovation in service delivery (healthy, safe and educated community) ﬂ

Social

4
@
3 Democratic and engaged community supported by efficient internal ﬁ T
' systems —
Civic Leadership
ONA®
4. Culturally rich, vibrant and inclusive community ﬂ
Social
¢
. . o 14
5. Sustainable natural, agricultural and built environments ‘JI
Environment
6. Shire assets and services delivered effectively and efficiently iﬁ)
Economic
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1 OPENING

In accordance with the WSC Code of Meeting Practice, this meeting will be recorded
for the purposes of audio-visual livestreaming via Council’'s website and YouTube
channel. Those in attendance are asked to refrain from making any defamatory
statements and comply with all relevant WSC codes, policies and procedures at all
times.

2 ACKNOWLEDGEMENT OF COUNTRY
Weddin Shire Council would like to acknowledge the Wiradjuri people who are the

Traditional Custodians of the Land.

Weddin Shire Council would also like to pay respect to the Elders both past and
present of the Wiradjuri Nation and extend that respect to other Aboriginal
Australians who are present.

3 ACKNOWLEDGEMENT OF SERVICE
We honour our service personnel who have sacrificed their lives in the defence of
our freedom, peace and prosperity.

We acknowledge all of our frontline workers and volunteers who each day provide
our essential and non-essential services, especially those within our Weddin Shire
Local Government Area.

4 ATTENDANCE AND APPLICATIONS FOR LEAVE

ATTENDANCE

APOLOGIES

LEAVE OF ABSENCE

LEAVE OF ABSENCE APPLICATION

5 CONFIRMATION OF MINUTES

RECOMMENDATION

That Minutes of the Ordinary Council Meeting held 15 May 2025 be taken as read
and CONFIRMED.

Item 9.1 Page 7
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6 DISCLOSURES OF INTEREST

7 PUBLIC FORUM

8 MAYORAL REPORTS/MINUTES
Nil

9 MOTIONS/QUESTIONS WITH NOTICE

9.1 NOTICE OF MOTION - JUNIOR WEDDIN SHIRE COUNCIL ADVISORY
COMMITTEE

File Number: c2.8.1
Mover: Cr Wezley Makin

Attachments: 1. ATT 1 | NOTICE OF MOTION | JUNIOR WEDDIN SHIRE
COUNCIL ADVISORY COMMITTEE

CSP Objective: Democratic and engaged community supported by efficient internal
systems

Budget: approx. $6,000 for 3 meetings

MOTION

That Council establishes a Junior Weddin Shire Council Advisory Committee comprising
local youth aged 12-18 to provide insight into the interests, concerns and ideas of young
people across the Shire.

SUPPORTING COMMENTS

Background:

Youth are the future of Weddin Shire, yet are often excluded from civic processes. This
committee will:

-Empower young people to engage with local government;
-Offer youth-led solutions to local issues;

-Foster civic pride, leadership, and community connection.
Implementation:

Committee to include up to two representatives from each local school (or home-educated
youth by application);

-Quarterly meetings at Council Chambers or via digital platform;
-Chaired by a nominated Councillor (e.g. Cr. Wezley Makin), with staff support;
-Youth recommendations and ideas to be reported to Council annually or as required.

Funding:

Item 9.1 Page 8
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Minimal cost, primarily administrative. Potential for state or federal grants to support youth
engagement initiatives.

STAFF COMMENTS

The concept is a great initiative. It is noted that Council does not have a standalone
community services department/team within Council like other local councils do to help
serve as secretariat to this function.

To prepare the Business Paper required, minutes, action list etc the Junior Weddin Shire
Council Advisory Committee will need to be supported by a staff member who is likely to
spend up to one to two weeks preparing Business Paper and agenda, minute preparation
and actioning items from the action list that is required. Action lists are likely further reports
to the Council for approval and endorsement.

Council is currently undertaking a recruitment for a Cadet Communications Officer who
could provide some level of secretariat support once hired. A budget allowance of up to
$6,000 for three meetings a year will need to be utilised to subsidise the secretariat function.
This could come from the road maintenance budget.

It is recommended that rather than quarterly, that the group meet three times a year, to
factor in the summer holiday period which largely impacts Quarter 2 and 3 each year.

Permanent community services functions would require additional employee(s) however
Council is not currently resourced to undertake this function. It is recommended that the
Junior Weddin Shire Council Advisory Committee is trialled upon the commencement of the
Cadet Communications Officer. Alternatively, Council may wish to consider a Community
Services Trainee through the Fresh Start Program however noting that this position is
unlikely to fit within the organisation with a direct mentor.

A terms of reference is recommended to be tabled back to Council for consideration.

Staff Recommendation

That Council establishes a trial for the Junior Weddin Shire Council Advisory Committee
comprising local youth aged 12-18 to provide insight into the interests, concerns and ideas
of young people across the Shire subject to:

e Requesting that the General Manager to table a Draft Terms of Reference Junior
Weddin Shire Council Advisory Committee.

e Allocation for $6,000 for the secretariat function from the road maintenance budget
towards this trial for the 2025-26.

Item 9.1 Page 9



Ordinary Council Meeting 19 June 2025

Notice of Motion: Junior Weddin Shire Council Advisory Committee

Motion:

That Council establishes a Junior Weddin Shire Council Advisory Committee
comprising

local youth aged 12-18 to provide insight into the interests, concerns and ideas
of young

people across the Shire.

Background:
Youth are the future of Weddin Shire, yet are often excluded from civic processes.
This

committee will:
- Empower young people to engage with local government;
- Offer youth-led solutions to local issues;

- Foster civic pride, leadership, and community connection.

Implementation:

Committee to include up to two representatives from each local school (or
home-educated

youth by application);
- Quarterly meetings at Council Chambers or via digital platform;
- Chaired by a nominated Councillor (e.g. Cr. Wezley Makin), with staff support;

- Youth recommendations and ideas to be reported to Council annually or as
required.

Funding:
Minimal cost, primarily administrative. Potential for state or federal grants to
support youth engagement initiatives

Item 9.1 - Attachment 1 Page 10
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9.2 NOTICE OF MOTION - QUARTERLY 'MEET YOUR COUNCILLORS'
COMMUNITY FORUMS

File Number: c2.8.1
Mover: Cr Wezley Makin

Attachments: 1. ATT 1| Notice of Motion | Quarterly “Meet Your Councillors”
Community Forum

CSP Objective: Democratic and engaged community supported by efficient internal
systems

Budget: approx. $1,500.00 for facilities however additional budget of $1,000
may be required for advertising/notification

MOTION

That Council implements a quarterly “Meet Your Councillors” community forum program,
rotating through Grenfell and surrounding villages), to foster open dialogue between
elected representatives and residents.

SUPPORTING COMMENTS
Background:

Transparent governance and community engagement are foundational to effective local
leadership.

A structured opportunity for face-to-face conversation will:
-Allow residents to raise local issues directly with councillors;
-Improve trust and understanding of Council decision-making;
-Provide grassroots insights to inform strategic planning.
Implementation:

Forums held once per quarter, beginning in the next financial year;
-Informal setting (e.g. local halls or cafes), after hours to encourage participation;
-Promoted via Council website, social media, newsletters, and community noticeboards

Funding

The funding required would be minimal as it would be proposed as community forum and
catering would not be required. The events could be held at nominated establishments to
reduce hiring facilities.

STAFF COMMENTS

This is a great initiative. A recommended budget of $1,500 for facilities hire/donation. Some
of the village facilities seek a donation to ‘hire’ the facilities.

Council has over the past few years conducted a Councillor Roadshow, enabling Councillors
to be in the villages for a day to meet with residents and have a cuppa and chat.

Item 9.2 Page 11
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Considerations that the Council may want to consider includes the hiring of a new General
Manager who may wish to have staff along on the community forums as discussions relate
to operational matters that Councillors are unable to direct staff on.

It is recommended that rather than undertake a quarterly meeting that this is reduced to two
to three sessions a year due to harvest and the summer holidays.

Advertising may be required, and community letterbox drops also come at a cost to Council.
An amount of $1,000 is recommended to be set aside for this purpose.

It is recommended that the budget comes out of the road maintenance budget.

Staff Recommendation
That Council:

e Delegates the General Manager to organise two to three “Meet Your Councillors”
community forum program, rotating through Grenfell and surrounding villages, to
foster open dialogue between elected representatives and residents following the
employment of the new General Manager.

e Allocate a budget of $1,500 for facilities hire/donation and $1,000 for advertising
the ‘Meet Your Councillors’ in the 2025-26 budget.

Item 9.2 Page 12
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Notice of Motion: Quarterly 'Meet Your Councillors' Community Forums

Motion:

That Council implements a quarterly “Meet Your Councillors” community forum
program, rotating through Grenfell and surrounding villages), to foster open
dialogue between elected representatives and residents.

Background:
Transparent governance and community engagement are foundational to
effective local leadership.

A structured opportunity for face-to-face conversation will:
- Allow residents to raise local issues directly with councillors;
- Improve trust and understanding of Council decision-making;

- Provide grassroots insights to inform strategic planning.

Implementation:

Forums held once per quarter, beginning in the next financial year;

- Informal setting (e.g. local halls or cafes), after hours to encourage
participation;

- Promoted via Council website, social media, newsletters, and community
noticeboards

Funding

The funding required would be minimal as it would be proposed as community
forum and catering would not be required. The events could be held at
nominated establishments to reduce hiring facilities.

Iltem 9.2 - Attachment 1 Page 13
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9.3 NOTICE OF MOTION - INVESTIGATE POP-UP BUSINESS AS AN OPTION FOR
UNOCCUPIED BUSINESS SITES IN GRENFELL

File Number: c28.1
Mover: Cr Colleen Gorman

Attachments: 1. ATT 1 | Notice of Motion - Pop-ups In Main Street for June
Meeting 2025

CSP Objective: Collaborative wealth building (strong, diverse and resilient local
economy)

Budget: approx. $500.00 Economic Development Budget

MOTION

Investigate POP-UP Businesses as an Option for Unoccupied Business Sites in Grenfell.
For discussion as separate items:

Part 1

That Council delegates the General Manager to contact the owners of all unoccupied
business sites in Main Street, Grenfell

- to determine their level of interest in providing a short-term rental site to potential
Pop-Up businesses,

- toinvite them to a meeting to discuss the requirements and processes needed for
this to happen, as an opportunity to ask questions, explore the idea, and understand
how Council is able to facilitate and support the owners throughout the process.

Part 2: | move that the Council delegate the General Manager to allocate a Monthly
Monday Workshop for Councillors

- to discuss and investigate the requirements that will enable short-term Pop-Up
businesses to operate in the Main Street.

to invite Jason Kenah, and/or someone with similar experience, who has previously
facilitated several Pop-Up Business arrangements, by successfully advertising,
recruiting and co-ordinating both the business space owners and interested Pop-Up
Businesses, to speak at the Workshop.

NO Funding will be required for the Councillors’ Workshop if it is held, as intended, within
the standard Monday Councillor Workshop that occurs each month to reduce any costs of
conducting a workshop.

However, if there are a number of Business owners interested in renting their premises for
a Pop-up business, then a combined Councillor / prospective businesses Information
Meeting may be needed, hopefully to be held in business hours. The expected expense for
this occasion will depend on numbers attending, but it should not exceed $ 200.00.
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If this Workshop is to occur in the evening to allow more to attend, it will result in some
overtime for staff and catering to conduct the meeting. A modest amount of up to $500 may
be required from the Economic Development budget, however its unlikely to hit that
threshold.

SUPPORTING COMMENTS

In recent years, | have become more and more concerned by the closure of local businesses
in Grenfell and the number of unsightly, unoccupied business premises that remain, spoiling
the backdrop of an otherwise welcoming, attractive Main Street, with its many trademark
heritage features. Grenfell is not alone and several small towns and communities across
Australia are facing this issue. Grenfell has upgraded the Main Street and also installed the
much-admired Festoon lighting along its length, but the issue of unoccupied buildings
remains and needs addressing. The introduction of temporary Pop-Up shops is an option
that | would like Council to consider.

| am proposing that Council investigates the process, viability and associated costs of
attracting, engaging and supporting the short-term occupation of Pop-Up Businesses (for
various periods of time), in unoccupied business spaces in Grenfell’s Main Street.

STAFF COMMENTS

This is a great initiative proposed. Premises located within Main Street along with the
adjoining part of Burrangong Street up to the intersection of Short Street, are located within
the E1 Local Centre land-use zone under Weddin Local Environmental Plan 2011.

The objectives of the E1 land use zone as outlined in the Weddin LEP are:
Objectives of zone

» To provide a range of retail, business and community uses that serve the needs of people
who live in, work in or visit the area.

* To encourage investment in local commercial development that generates employment
opportunities and economic growth.

» To enable residential development that contributes to a vibrant and active local centre and
is consistent with the Council’s strategic planning for residential development in the area.

* To encourage business, retail, community and other non-residential land uses on the
ground floor of buildings.

The proposal to encourage pop-up businesses within the CBD area aligns with the
objectives of the zone. State Environmental Planning Policy (Exempt and Complying
Development Codes) 2008 also provides that in many situations a change of use of a
premises can be undertaken as exempt development, meaning that Development Consent
is not required. However this is subject to meeting the applicable development standards.

The initiative proposes funding of up to $500 from the economic development vote which is
achievable within the 2025-26 budget.
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WEDDIN SHIRE COUNCIL
NOTICE OF MOTION

MOT'ON Investigate POP-UP Businesses as an Option for Unoccupied

Business Sites in Grenfell.
Presented by Deputy Mayor, Colleen Gorman.

| hereby give notice of the following Motions, for discussion as separate items, at
Council’'s next meeting:

MOTION - Part1: “that Council delegates the General Manager to contact the owners of
all unoccupied business sites in Main Street, Grenfell

to determine their level of interest in providing a short-term rental site to potential
Pop-Up businesses,

to invite them to a meeting to discuss the requirements and processes needed for this to
happen, as an opportunity to ask questions, explore the idea, and understand how
Council is able to facilitate and support the owners throughout the process.

Part2: [ move that the Council delegate the General Manager to allocate a Monthly
Monday Workshop for Councillors

- to discuss and investigate the requirements that will enable short-term Pop-Up
businesses to operate in the Main Street.

to invite Jason Kenah, and/or someone with similar experience, who has previously
facilitated several Pop-Up Business arrangements, by successfully advertising, recruiting
and co-ordinating both the business space owners and interested Pop-Up Businesses,
to speak at the Workshop.

FUNDING SOURCE (where expenditure is sought):

NO Funding will be required for the Councillors’ Workshop if it is held, as intended, within the
standard Monday Councillor Workshop that occurs each month to reduce any costs of
conducting a workshop.

However, if there are a number of Business owners interested in renting their premises for a
Pop-up business, then a combined Councillor / prospective businesses Information Meeting
may be needed, hopefully to be held in business hours. The expected expense for this
occasion will depend on numbers attending, but it should not exceed $ 200.00.

If this Workshop is to occur in the evening to allow more to attend, it will result in some
overtime for staff and catering to conduct the meeting. A modest amount of up to $500 may
be required from the Economic Development budget, however its unlikely to hit that
threshold.

Item 9.3 - Attachment 1 Page 16
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WEDDIN SHIRE COUNCIL
NOTICE OF MOTION

SUPPORTING COMMENTS:

In recent years, | have become more and more concerned by the closure of local businesses
in Grenfell and the number of unsightly, unoccupied business premises that remain, spoiling
the backdrop of an otherwise welcoming, attractive Main Street, with its many trademark
heritage features. Grenfell is not alone and several small towns and communities across
Australia are facing this issue. Grenfell has upgraded the Main Street and also installed the
much-admired Festoon lighting along its length, but the issue of unoccupied buildings remains
and needs addressing. The introduction of temporary Pop-Up shops is an option that | would
like Council to consider.

| am proposing that Council investigates the process, viability and associated costs of
attracting, engaging and supporting the short-term occupation of Pop-Up Businesses (for
various periods of time), in unoccupied business spaces in Grenfell's Main Street.

Name: Deputy Mayor, Colleen Gorman Signature : _

Date: 29" May 2025

Item 9.3 - Attachment 1 Page 17



Ordinary Council Meeting Agenda 19 June 2025

10

GENERAL MANAGER REPORTS

10.1

INTEGRATED PLANNING AND REPORTING | COMMUNITY ENGAGEMENT
REPORT, COMMUNITY STRATEGIC PLAN, DELIVERY PROGRAM AND
OPERATIONAL PLAN

File Number:
Author: EDO
Authoriser: General Manager

Attachments: 1. ATT 1-Community Engagement Report 2025

2.  ATT 2 - Community Strategic Plan 2035
3. ATT 3 - Delivery Program 2024 - 2028
4. ATT 4 - Operational Plan 2025 - 2026

CSP Objective: Shire assets and services delivered effectively and efficiently

Precis: To present the Community Engagement Report, Community
Strategic Plan, Delivery Program and Operational Plan for
adoption.

Budget: Nil

Recommendation

That Council:
1. Notes the information contained in this report including the:

a) Community Engagement Report
b) Weddin 2035: Community Strategic Plan (CSP)
c) Delivery Program (DP) 2024-2028 and

d) Operational Plan (OP) 2025-2026 including the budget.

Endorses the final:
a) Community Engagement Report

b) Weddin 2035: Community Strategic Plan (CSP)
c) Delivery Program (DP) 2024-2028 and

d) Operational Plan (OP) 2025-2026 including the budget.
to be published on Council’s website.

Approve the General Manager to make minor typographical edits before publishing
the documents.

In accordance with the provisions of Section 535 of the Local Government Act 1993,
Council makes, fixes, and levies the Rates and Charges for the 2025-2026 financial
year.

Delegated the General Manager to submit Council’s IP&R documents to the Office
of Local Government prior to 30 June 2025, in accordance with the Local
Government Act 1993.
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PURPOSE

The purpose of this report is to present Council with the Community Engagement Report
(Attachment 1), and final versions of the Community Strategic Plan (Attachment 2), Delivery
Program (Attachment 3) and Operational Plan (Attachment 4) which must be provided to
Office of Local Government by 30 June 2025 to meet Council’s Integrated Planning and
Reporting requirements (IP&R) under the Local Government Act 1993.

BACKGROUND

NSW Councils are required to develop a suite of documents as part of their IP&R. The
Community Strategic Plan (CSP) is the most important of these documents. The purpose of
the CSP is to identify the community’s main priorities and aspirations for the future and to
identify strategies for achieving these goals.

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
and Priorities Regional Priorities

Ongolng monitoring and review

Community Strategic Plan

Other Council Strategies “ reing Strategy

and Plans [ Workforce Management Strategy J

Examples Include:
Disability Inclusion Access Plan [ Long-Term Financlal Plan ]
Local Strateglc Planning Statement
Environmental Strategles [Assa& Management Strategy and Plans ]

Ongoing monitoring and review

Figure 1: IP&R Framework

Integrated Planning and Reporting Framework

The Integrated Planning and Reporting (IP&R) Framework recognises that most
communities broadly share similar aspirations: a safe, healthy and vibrant place to live, a
sustainable environment, a caring and engaged community, opportunities for employment,
reliable infrastructure, etc. The main difference lies in how each community responds to
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these aspirations. The IP&R Framework allows NSW Councils to align their various plans,
to understand how they interact and inform each another, and to maximise the benefit from
their efforts by planning holistically for the future. The main components include the
following:

e Community Strategic Plan - Weddin: 2035
e Delivery Program (2024-2028)
e Operational Plan 2025-2026

This report presented the final versions of the 10 year Community Strategic Plan Weddin:
2035, which has been developed in partnership with the Weddin Shire community. This
report also presents the 4 year Delivery Program, and the 1 year Operational Plan.

In addition, this report presents the Community Engagement Report, which outlines how
Council engaged with the Weddin Shire community during the development of the CSP. It
also summarises the community’s responses to these engagement opportunities. As part of
the IP&R framework, each Council is required to engage with their community to ensure the
CSP is informed by community input. The range of engagement methods used and the
depth of engagement achieved, are detailed in the Community Engagement Report.

ISSUES AND COMMENTS
Community Engagement Report

The Community Engagement Report outlines how Council engaged with the Weddin Shire
community during the development of the Community Strategic Plan (CSP), as well as the
level of community participation in the range of engagement opportunities provided. It details
the various actions taken to involve the community in shaping the Integrated Planning and
Reporting (IP&R) documents. Overall, the report provides Council with confidence that the
CSP was informed by community engagement and reflects the communities vision.

Council completed a series of 5 pre-engagement community consultation workshops during
February 2025 in Greenethorpe, Quandialla, Caragabal and a daytime and evening session
in Grenfell which were facilitated by independent consultant, Steph Colman.

Additionally, Micromex Research were engaged to deliver a detailed telephone interview of
150 residents. A digital version of the survey was also made available and widely promoted
to residents.

The following provides a summary of the consultation and engagement that occurred.

Date Type of Consultation/Engagement

10-18 February 2025 Weddin 2035 Community Workshops in Greenethorpe,
Quandialla, Caragabal and Grenfell (x2) attended by 80
people

20 March 2025 Draft CSP, DP and OP presented to Council meeting and

endorsed by Council for public exhibition.

24 March — 3 April 2025 150 Micromex phone surveys were completed.

24 March - 21 April 2025 Public exhibition of draft CSP, DP and OP - Open for public
comment. Informal face to face discussions with the
broader community at Grenfell.

24 March 2025 Drop in chats at Greenethorpe, Quandialla and Caragabal.
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2- 21 April 2025
19 June 2025

32 Micromex online surveys were completed.

Council meeting — adoption by Council of CSP, DP and
OP.

In addition to these opportunities for engagement Council delivered a robust awareness
campaign in relation to these opportunities for engagement, including a social media
campaign comprising 32 Facebook posts, Grenfell Record print and digital adverts,
newsletter articles, email signatures, posters and flyers and other place-based initiatives.

Community Strategic Plan

The vision of the Weddin 2035 is a “a vibrant, growing and welcoming community, rich in
history, embracing its natural environment”. Weddin 2035 involves five themes of:

e Weddin's People
e Weddin’s Economy
e Weddin’s Infrastructure
e Weddin’'s Environment
e Weddin’s Leadership.
There are nine functions supported by 14 goals in the CSP.

WEDDIN'S PEOPLE

COMMUNITY SERVICES, HEALTH
AND WELLBEING
By 2035 Weddin will be:

Goal 1: Connected, Cohesive and
Vibrant Community

Goal 2: Healthier Community
Goal 3: Safer, Secure and
Supported Community
RECREATION AND OPEN SPACE

By 2035 Weddin wifl be:

Goal 4: A Sport Loving
Community

WEDDIN'S
——

ROADS, INFRASTRUCTURE &
ASSETS
By 2035 Weddin will be:

Goal 7: Our Infrastructure
Achieves Betterment

Goal 8: Water, Sewerage and
Urban Drainage is Properly
Managed Now and for the Future

Goal 9: Essential Assets and
Infrastructure will Support
Community and Economy to
Prosper

PLANNING AND DEVELOPMENT
By 2035 Weddin will be:

Goal 10: Community Confidence in
Strategic Land Use & Planning

SUSTAINABLE ENVIRONMENT
By 2035 Weddin will be:

Goal 11: Sustainable Environment
Contributing to an Efficient
Community

SUSTAINABLE WASTE
MANAGEMENT
By 2035 Weddin will be:

Goal 12: Efficient Waste Manager

Item 10.1
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Delivery Program

The Delivery Program is a four year plan which details the principal activities to be
undertaken by the Council to perform its duties including implementing strategies set out in
the Community Strategic Plan.

Operational Plan

The Operational Plan details the activities to be engaged in by the Council during the
upcoming financial year, as part of the delivery program covering that financial year. It
provides the statement of revenue policy, annual actions and annual budget.

Budget 2025-2026

2026 Financial Statement Budget
30/06/2026

Income from Continuing Operations 000's
Rates and Annual Charges 5070
User Charges and Fees 2710
Interest and Investment Revenue 356
Other Revenues 282
Grants & Contributions - Operating 12,124
Grants and Contributions - Capital 2273
MNet gain (loss) from the disposal of assets 325
Rental Income 1.656
Total Income from Cnntinuing Operations 24 855
Expenses from Continuing Operations
Employee costs 6,880
Barrowing Costs 357
Materials & Contracts 15,903
Depreciation 3,558
Other Expenses 406
Total Expenses from Continuing Operations 27,104
Net Operating Result from Continuing Operations -2,249

Budget information is contained in the Operational Plan, including budget information by
function. The following changes are for Council to note between the Draft copy that went to
Public Exhibition and the Final Copy:

e An increase of $10,000 in operating income for the Community Support Applications
reflecting the in-kind allocation and charges against that work order.

e Anincrease of $197,664 operating income for 3. Swimming Pools from $270,000 to
$467,664, being the rollover of unspent FY2025 grant funding, noting that several
maintenance issues have arisen with both the Quandialla and Grenfell aquatic
centres that will need to be dealt with in the new financial year.

e Anincrease of $11,500 operating expenditure for the 1. Henry Lawson Festival from
$45,000 to $56,500 and update in the Council’s Donations and In-Kind Contribution
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Policy. It is noted that the Committee continues to make request to Council to
increase its budget. This will allow for an increase in:

o event management to a value of $26,500 from $20,000;
o anincrease to in-kind to $25,000 from $20,000;
o Marketing and promotion to remain at $3,500 and the Art of $1,500 purchase.

e Anincrease of $32,000 operating expenditure for 4. ARIC & Internal Audit, being the
rollover of unspent FY2025 internal audit budget. This will allow for assurance
mapping that has been requested by the ARIC and for Council to undertake an
internal audit in the same financial year.

e Additions to the budget of $1,243,009 for the following Capital Expenditure not
included in Draft Budget and/or included in the Operational Expenditure:

o $630,000 for 4. Capital Works non Natural Disaster, FLR, LRCI, EPA).
o $325,000 for 4. Plant

o $15,000 for 5. Cemeteries

o $273,009 for 5. ICT

e A decrease of $327,000 operating expenditure for 4. Plant from $1,827,000 to
$1,500,000 due to the above.

e A decrease of $272,942 operating expenditure for 5. ICT from $589,000 to $316,058
due to the above.

Statement of Revenue Policy — Fees and Charges

The Council’s Fees and charges are attached to the Operational Plan. A number of statutory
fees were updated and confirmed the relevant state agency. Several statutory charges will
be known early in the new financial year with subsequent changes to occur in the Fees and
Charges. Council’s fees and charges are set out by:

(1) Feeis setto recover the costs of providing the goods or service
(2) Feeis Statutory and set at maximum amount

(3) Fee is set with a margin for oncosts and overheads

(4) Feeis setless than the cost of providing the service

Roads and Capital Program

The predicted grant income and breakdown of expenditure is provided in the Roads and
Capital Program. Compared to previous financial years, grant income has significantly
decreased, and this raises a major financial concern for Council, given its heavy reliance on
grants.

Grants like Local Roads and Community Infrastructure, Fixing Local Roads, Stronger
Country Communities Fund, Bridges Renewal Program and Drought Communities
Programme have ceased in the last 12 to 24 months with no replacements by the current
governments. The NSW Repair Program is paused until 2027.

Council’s ordered works through TfNSW for the State Highways has decreased when
compared to the current and previous financial year.
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Grant applications for new grants are a competitive process with other councils and
sometimes industry.

POLICY/LEGAL IMPLICATIONS

The requirements of section 402 of the Local Government Act 1993 (the Act) regarding the
Community Strategic Plan states that:

+ Each local government area is to have a Community Strategic Plan that has been
developed and endorsed by the council on behalf of its community

+ The Community Strategic Plan is to identify the main priorities and aspirations for the
future of the local government area

* The Community Strategic Plan must cover a minimum timeframe of 10 years

« The Community Strategic Plan must establish strategic objectives together with
strategies to achieve those objectives

* The council must review the Community Strategic Plan before 30 June in the year
following an ordinary election of council. The council may endorse the existing plan,
or develop and endorse a new Community Strategic Plan, as appropriate, to ensure
that the area has a Community Strategic Plan covering at least the next 10 years.

Section 404 and s. 405 outlines the requirements for Council to develop the Delivery
Program and Operational Plan. The documents have been prepared in accordance with
these provisions.

FINANCIAL/RESOURCE IMPLICATIONS

The public consultation process involved engaging a professional facilitator and an
extensive telephone and digital survey which has been budgeted for under Council’s IP&R
Budget.
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2026 Financial Statement Budget

30/06/2026

Income from Continuing Operations 000's
Rates and Annual Charges 5,070
User Charges and Fees 2770
Interest and Investment Revenue 356
Other Revenues 282
Grants & Contributions - Operating 12,124
Grants and Contributions - Capital 2273
et gain (loss) from the disposal of assets 325
Rental Income 1,656
Total Income from Continuing Operations 24,855
Expenses from Continuing Operations

Employee costs 6,880
Borrowing Costs 357
Materials & Contracts 15,903
Depreciation 3.558
Other Expenses 406
Total Expenses from Continuing Operations 27,104
Net Operating Result from Continuing Operations -2,249

The Roads and Capital Program shows a drastic decrease in grant allocations when
compared to previous financial years. With no announcements for replacement grant
programs with the current government, it is likely that this will see a downward trend in the

Long Term Financial Plan.

INTERNAL/EXTERNAL CONSULTATION

As required under the IP&R Framework, Council undertook public consultation for 28 days
of the draft CSP/OP/DP and invited submissions from the community on the draft

documents. No written responses were received.
Stakeholders

The CSP also outlines a number of stakeholders in delivering the strategies of the CSP. It

lists the key stakeholders and their role including:

Type Explanation

Partner Delivers services or projects in partnership with other organisations

Service Provider | Takes full responsibility for delivery services

organisations such as the State Government

Regulator Has statutory responsibilities to ensure compliant service delivery

Funder Funds other organisations to deliver services through grants or
contracts

Advocator Promotes the interests of the community to other decision-making
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Type Explanation
Facilitator Brings stakeholders together to help them understand their common
objectives and assists them to plan and achieve them
CONCLUSION

It is recommended that Council endorse the Community Engagement Report, Community
Strategic Plan, Delivery Program and Operational Plan and delegate the General Manager
to provide these to the Office of Local Government prior to 30 June 2025, as required by the
Local Government Act 1993.

Item 10.1

Page 26



Ordinary Council Meeting 19 June 2025

COMMUNITY
ENGAGEMENT REPORT

Item 10.1 - Attachment 1




Ordinary Council Meeting 19 June 2025

Table of Contents

Executive Summary - Weddin - A New Approach 3
1. Introduction 5
1.1 Community Consultations 6
2. Howdid Council Engage 7
2.1 Approach 7
2.2 Community Engagement Matrix 8
3. What We Found? 10
3.1 Summary - Weddin’s Community Strategic Plan (CSP) 10
3.2 Awareness of Weddin's Community Strategic Plan (CSP) 10
3.3 Support of the Community Vision 11
3.4 Reason for the Level of Support 11
4. Importance of ‘Weddin’s People’ 13
4.1 Our People (A thriving, inclusive, safe and healthy community) 13
4.1.1 Most Valued Aspects of Living in Weddin 13
4.2 Highest Priority Issues for the Community (Top 4 Priorities) 14
4.3 What do the Community want? 15
4.3.1 Community priorities 15
4.4 Community strengths 16
4.5 Health Care 16
4.6 Aged Care 17
4.7 Education 17
5. Importance of ‘Weddin’s Economy’ 18
5.1 Our Economy (A resilient economy with job opportunities and growth) 18
5.2 What do the Community want? 18
5.2.1 Economic Growth 19
5.2.2 Jobs Growth and Creation 19
5.2.3 Land Use, Residential Development and Housing 19
5.2.4 Better Sustainable Natural, Agricultural and Built Environments 19
5.2.5 Tourism 20
6. Importance of ‘Weddin’s Environment’ 21
6.1 Our Environment (A sustainable and beautiful environment, town and surrounding
villages) 21

Item 10.1 - Attachment 1 Page 28



Ordinary Council Meeting 19 June 2025

6.2 What do the Community want? 21
7. Importance of ‘Weddin’s Infrastructure’ 22
7.1 Our Infrastructure (A connected, well serviced and bettered Shire) 22
7.2 What do the Community want? 22
7.3 Roads Assets and Infrastructure 22
8. Importance of Weddin’s Leadership 24
8.1 Our Civic Leadership (Transparent governance and community led change) 24
8.2 Overall Feedback 25
8.3 Resident’s Satisfaction 25
8.4 Written Submission Received from the Documents being Public Exhibition 26
8.5 CSP themes from the Weddin Villages 26
8.6 Weddin CSP Current Challenges 27
9 Learnings 28
9.1 What does our community value? 28
9.2 As a community, what are our strengths? 28
9.3 What could be improved? 28
9.4 Where does the community see the Weddin Shire in 10 years? 29
9.5 What opportunities would the community like to see pursued? 29
9.6 What does Council do well? 29
9.7 What could be done better? 29
10. Summary - Future Planning 31
10.1 Support for Paying More for Improved Services/Facilities 31
10.2 Future Investment 32
10.3 Weddin’s CSP Implementation 33
Appendix 1 (Steph Coleman’s Presentation) 34
Appendix 2 Weddin’s Social Media 35

Item 10.1 - Attachment 1 Page 29



Ordinary Council Meeting 19 June 2025

Executive Summary - Weddin — A New Approach

A part of our community consultation, some 100 + people (approximately 20 in villages) have
shared what they value about the Weddin Shire region, what they see as a successful community,
and have given us their ideas to address challenges now and in the future. A further 150 residents
participated in phone surveys with 22 number of people filling out the online survey.

Through this consultative process, Council listened, analysed and importantly have learnt about
the aspirations, values and goals of the Weddin Shire community.

The consultation showed us that there is great enthusiasm and passion for the area amongst
many residents but there is also a degree of frustration and some serious concern for the future
amongst many. Furthermore, Council collaborated on its diverse role, including that of Enabler
(advocating), Provider (acting as a direct agent) and Leader (towards developing strategy and
policy) and deepening on the activity and services to the erst of the Shire.

The prospects for the next generation are of great concern to many. There are fears of a dwindling
population as people leave town for better health care, better education, and more interesting
employment.

The community is calling for courageous leadership and a clear way forward. They want greater
involvement in decisions and more information and communication about Council activities and
priorities. There needs to be strong and effective working relationships in place between the
Councillors, Council staff, and the community. There was significant praise and positive
feedback received in relation to recent Council initiatives to improve the facilities and amenity of
the region. The community was quick to acknowledge that Council has made significant
improvements to aspects of the region in recent times, but also keen to point out the areas in
which Council could do more. Council staff were also acknowledged by the community for their
contribution, and some were praised for their commitment and willingness to provide good
outcomes for the community.

Outside of direct Council functions, there are critical concerns about access to healthcare,
quality localised education, jobs and creating opportunity for business and population growth
and development. The community also have pressing concerns about retail options, kerbside
recycling, roads and footpaths, the protection of natural environment and the facilities and
services available in the area, particularly for older people, people with disability and young
people.

The community is looking to Council to provide cohesive leadership in the region that brings
together all the diverse groups of people who care about, and are working towards, achieving a
better future for the area.

This report captures what the community told us and includes detailed summary of the
consultation. It also asks the community to think about their priorities for the future, and to
consider how Council, community, business, and political leaders can work together to ensure
the region is a dynamic, prosperous and caring place to live, work and raise a family. Many people
generously gave considerable amounts of time to engage with Council and share their views.
Their feedback was thoughtful, considered and rarely focused on their self-interest and
development needs of the Shire. While they shared opinions based on their personal experience,
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many people were concerned about others in the community and wanted to build and secure a
better community for everyone.

We thank everyone who participated in the development of our integrated planning and reporting
framework documents and shaping the Weddin: 2035 Community Strategic Plan.
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1. Introduction

Following the Local Government Area elections in September 2024, the NSW Local Government
Act 1993 requires the newly formed Council to develop and adopt a new 10-year Community
Strategic Plan by 1 July 2025. While developed and implemented by Council, this is a document
which must be informed by significant community consultation.

To help inform the Community Strategic Plan, Council undertook a comprehensive shire wide
engagement program. These lead to the development of a vision promoting “a vibrant, growing
and welcoming community, rich in heritage and embracing its natural environment.”

B Stage 1 Plan Identify project issues and opportunities i
-
S SR . i ; S o ) -

Reviewing your
previous

feedback

[ Stage 2 Implement Undertake engagement

Findings from engagement to influence project development

Stage 3 Analyse Finalise Project Draft

Stage 4 Decide feedback decision and evaluate

The key objective of this engagement was the identification, collection, and analysis of the
answers to the following questions:

* What does our community value?
* As a community, what are our strengths?
* What could be improved?

* Where does the community see the Weddin Shire in 10 years?

Iltem 10.1 - Attachment 1 Page 32



Ordinary Council Meeting 19 June 2025

* What opportunities would the community like to see pursued?

* What does Council do well?

* What could be done better by Council?

* What were the strengths/weaknesses of the Community Strategic Plan Weddin 2035.

This community consultation and engagement has resulted in the production of this report which
will serve as the primary consultation source for Weddin Shire Council’'s 10-year Community
Strategic Plan. The report will contain feedback from the community regarding their concerns and
their priorities and will include a myriad of ideas presented by the community ranging from small
suggestions to the big picture, longer term concepts.

To assist Weddin Shire Council in the development of the 10-year Community Strategic Plan, this
report presents recommendations for Council to consider based on the feedback received.
Recommendations for Council to consider are outlined at the beginning of this report. Some of
these recommendations are outside the scope of Weddin Shire Council and involve Council
taking an advocacy role to obtain support from state and federal governments.

1.1 Community Consultations

To ensure everyone in the Weddin community can share theirideas and perspectives through the
community engagement process to inform our decision-making, Council engaged with these
diverse groups of people, ensuring all voices were heard. It recognises, respects and values
differences based on language, ethnicity, age, gender, religion, disability, sexual orientation and
other variables that influence personal perspectives and situations. Council understands that
different people like to engage in different ways, and what is suitable for one group may not be for
others. Council continues to look for ways to identify gaps and find solutions in our community
engagement approaches. Inclusive participation Community engagement activities will be
sensitively planned for the intended audience and mitigate any barriers including:

e Valuing cultural protocols, knowledge and foster local problem-solving
e Building trust and establishing relationships with diverse communities

* Avariety of engagement methods that is tailored, flexible and appropriate for the specific
groups including our primary school children

* Accessible venues and engagement locations

* Provision for assistance where needed to participate
e Appropriate time and day for the target groups

e Phone surveys and online surveys

The community comments were a critical part of this report and were essential reading to
understand the views of the community. These comments are often ‘spoken from the heart’ and
itis acknowledged that they may not always be fully factually correct.
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2.How did Council Engage

The vision for Weddin Shire is: “A vibrant, growing and welcoming
Community, rich in heritage and embracing its natural Environment.”

Council’'s Community Strategic Plan (CSP) delivers the message that the local community have a
pride in the place they live and see within it an opportunity to grow and prosper. There is a shared
vision for a future in Weddin that is:

* Prosperous - jobs, businesses and opportunities to boost the local economy

* Liveable - the basics are delivered with access to quality infrastructure, housing
and services

* Inclusive — a place where all generations can lead and thrive

» Sustainable - balances the protection of its natural environment and welcomes
new opportunities

Overall, the theme is that Weddin is - A great place to live, work, visit and invest.

The Weddin Shire Community Strategic Plan 2025 - 2035 identifies the community’s priorities and
aspirations for the future, and the strategies that will be implemented to achieve the shared vision
for the Shire.

By 2035, the Weddin Community described their aspirations to be considered against the five
themes:

Our People - A thriving, inclusive, safe and healthy Community

Our Economy - A resilient economy with job opportunities and growth

Our Environment - A sustainable, beautiful environment, town and villages
Our Infrastructure - A connected, well serviced and bettered Shire

Our Leadership - Transparent governance and community led change.

2.1 Approach

Council’'s Community engagement approach was aligned with Council’'s Community
Engagement Policy.

The policy recognises that community engagement and participation processes are a vital part of
local democracy. It aims to strengthen trust between Council and the community and build
confidence in Council’s ability to plan and make decisions that will respond to the present and
future needs of the community.

Effective community engagement seeks to involve the community in decisions which affect
them. It is critical in the successful development and implementation of acceptable policies,
decisions, and strategic planning. It enables Council to improve its services by being responsive
to the needs of the community.
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solutions.

2.2.1 Promotion

The consultation process was well publicised to ensure maximum participation within the

timeframe.

In addition to advertising and direct communication, the Weddin Shire Council Facebook page,
Council website, Rates newsletter and the Grenfell Record was used to promote the events, and

media releases were prepared for key local media outlets.

2.2.2 Community Consultation

Date

Type of Consultation/Engagement

10-18 February 2025

2035 Community Workshops in Greenthorpe, Quandialla,
Caragabal and Grenfell

March - April 2025

150 Micromex phone surveys and 32 online surveys were
completed.

24 March - 21 April 2025

Public exhibition of draft CSP, DP and OP - Open for public
comment. Drop in chats at Greenthorpe, Quandialla and
Caragabal. This includes informal face to face discussions
with the broader community at Grenfell.

19 June 2025

Council meeting day — adoption by Council of CSP, DP and
OP.

Council undertook three pre-draft consultation workshops in the three villages of Greenthorpe
(10 February 2025), Quandialla (11 February 2025) and Caragabal (12 February 2025) and the two
workshops in Grenfell (17 and 18 February 2025). There was also a workshop conducted with the
Councillors on 24 February 2025. Council had a facilitator Steph Coleman run all these

workshops and her summary is attached in Appendix 1.

2.2.3 Community Workshops

Council delivered 5 workshops in Greenethorpe, Quandialla, Caragabal, Grenfell evening and

Grenfell daytime.

Approximately 100 individuals participated (with around 20 in the villages).
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2.2.4 Micromex Telephone and Digital Surveys

Council engaged Micromex — Research and Consulting in early 2025 to carry out its topline
community research via randomised phone surveys, that were undertaken as part of the CSP. 150
Micromex telephone surveys were undertaken between 24 March and 3 April. High level results
have been highlighted in this report.

Micromex Digital Survey closed on 21 April 2025 and 32 people responded.

2.2.5 Social Media Promotion

Awareness raising activities for these engagement opportunities included a social media
campaign (through Council’s Facebook page) had over 12,000 reaches across 14 posts, with
approximately 34,000 views. Over the course of the proportion engagement with the campaign
grew.
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3.What We Found?

Based on the Council’'s community consultation, the 5 previously mentioned themes of People,
Economy, Environment, Infrastructure and Leadership proved to be highly relevant to the
community. They reflected the priorities and the aspirations of the local community who

participated in the community engagement.

The feedback indicated that the current community strategic plan was not well understood by the
community, and they cannot always see the steps being taken to achieve this vision.

3.1 Summary - Weddin’s Community Strategic Plan

Summary: Community Strategic Plan

Support to the Current
Community Vision

3.2 Awareness of Weddin’s Community Strategic Plan

Of the 150 residents interviewed by Micromex, only 36% of residents are aware of the draft
Weddin 2035 Weddin Community Strategic Plan. Females are significantly more likely to be
aware.

in
Gender Age Time lived in area
2025
Male  Female Under50 Overso 20Yeorsor More than
less 20 years
Yes 3% 28% 4% 0% % 2% %
Base 5 v 46
Ratepayer status Location Household status Identify
He id He hold: os living
Non- Other with
Raotepayer o Grenfel locoion with without disability
itk chidren  chidren
Yes 36% 2% 36% 7% 0% 2% K¥e )
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3.3 Support of the Community Vision

During the pre-consultation workshops with Steph Colman, council proposed to the community
the vision of “A vibrant, growing and welcoming community, rich in heritage, and embracing its
natural environment”. We asked participants to explain to us:

* What does that mean?
* What do they love about living here?
Detailed write up findings from Steph Coleman of these workshops are found in Appendix 1.

Every 4 years, Council documents a community vision in a Community Strategic Plan. The new
vision is: “"A vibrant, growing and welcoming community, rich in heritage, and embracing its
natural environment”.

Nearly all (99%) residents are at least somewhat supportive of this Community Vision, with 78%
being supportive/very supportive. Whilst still very high, those who have lived in the area for less
than 20 years are significantly less likely to be supportive.

Gender Age Time lived in crea
Male Female Under 50 Over 50 = 20
Top 2Box% 78% 75% 81% 7% %% 58% 83%
Meacn rafing 4,12 4.01 424 411 413 404 4.16
. - Bose 150 73 52 98 44 104
awhal supportive (3 0%
Ratepayer status Location Household status Identify
e stoortive 12 G Households @ ving
t very supportive (2] 1% MNon-
I Rafepayer Grenfel Housshold ot gl
ralepayer location  with children disability
children
Top 2Box % 78% 82% %% 76% 74% 81% 5%
of ol supportive 2 Top 3Box % 8% 100% %% 0% 100% 7% 5%
Mean rafing 409 4,40 417 3.89 405 4.16 394
% 10% 20% 0% 4% SR ) N
Base 133 1 24 26 66 80

3.4 Reason for the Level of Support

71% of those who are very supportive/supportive of this vision stated that the plan is
good/necessary/important for the community, while 44% of those who are not
supportive/somewhat supportive suggested that Council needs better
planning/action/consideration regarding this Community Vision.
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@fe. Suppert for the Vison Exomple verbatim responses (2025)
2025 fve) Somewhat supportive/
N=150) </ i not very SUPPU‘WG
N=117) frot m(:iﬁlll “It encompasses how I'd ke lo see the fown move forward”

PmWFWMmI for the 9% n% 13%
Need better planning/ ocfion/ “Thinking of the future of the town is @ good priority for the fown™

considersion 1= & el
Need more families/ younger

residents/relain residents 12% 15% 0% “These issues are important for our community”
Distrust/need evidence of it hoppening 1% 10% 7%
Tourism & imporlant = % % “i will make the place lock nicer”
Supporting local businesses/ employment

isimportant ® 2] Lo
History/ heritoge of the crea is imporiant % % 5% “Believe the Shire can do more fo oddress all these things”
Itis good fo focus on the environment % % %
Need more medical senices/ fociifies = " 10% The message s a it vogy
Improving services/fociifies/ arec is % 1% %

imporiant “There are some things that shouldn't be listed”
Councilis doing their best 1% 1% 0%
Other comments % 1% 7% “There are higher priorifies that need fo be priorfised first"
Don't know % % %
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4. |lmportance of ‘Weddin’s People’

0.0 The theme “"Weddin's People”, involves improving access to health and wellbeing
r“rQ{‘\ facilities, supporting recreation and open spaces and safe support spaces and
infrastructure that promote a healthier, more connected and cohesive community.

4.1 Our People (A thriving, inclusive, safe and healthy community)

(‘ s
Gender Age Time ived in area Ratepayer status Locafion Household status Identify
Overall as fving
X5 g Fomol Unde Over yeomar Nare N potepayer  hom  Grenfel Oer oo et i
e r less years ratepayer location hilc hid disability
P lop 200x% %% 4% 9% 9% 95% 95% 96% 96% 100% 96% 96% %% 94% 95%
Mean rafing 477 480 484 480 447 481 476 470 484 473 467 478 456 4.64
Base 150 77 73 52 98 46 104 133 17 124 2 6 80 ps)
o o
o [ ey
Somewhat imporiant [3) I % The ‘Weddin's People’ theme was rated important
or very important by 96% of residents.
Mot veey Imporiant {2 | 1% There was litfle differentiation by demographics, with
slightly higher importance amongst females.
Not at all important (1) | 1%

96% of residents rated their quality of life as ‘good’ to ‘excellent’, which has remained high since
2022. Residents rated their quality of life significantly higher than the Micromex Regional LGA
Benchmark. Residents who identify as living with disability were significantly more likely to report
a lower quality of life.

4.1.1 Most Valued Aspects of Living in Weddin

Like 2022, residents value the friendly community, rural aspect/lifestyle and peacefulness of
living in the Weddin Shire Council Local Government Area.
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0,
2025 2022
<150 (N=150)

Good/friendly community 3% 7%
Rurol ospec!/ifestyle 21% 21%
Peaceful/Quiet 19% 2% “friendliness of the people with good community values where
Always fved here/know the crec well 13% 12% everyone gets fogether and helps"
Location/Proximity 1o services % &%
Sofe crec % 4%
Scenery/beautification 6% 0% “it's ike a big neighbourhood because it's a small fown”
Community tocilities % %
Nice arec/well maintained 4% 3%
Good place 1o roise kids 3% % “How it has retained its old country fown feel™
Cheaper rates/low cost of iving 3% %
Everything % 1%
Open spaces % < “Nice, quite and peaceful country town™
Educotion % 1%
Easy 1o five here % % o
Less fraffic 1% % “Everything is in waling distance’
Fomily 1% 3%
Cimote 1% 1% 20 “It's a safe place fo live and it is safe for raising children”
Community activifies/events 1% 1% > )
Other % % ~ X
Don't know/nothing 2% 3%

4.2 Highest Priority Issues for the Community (Top 4 Priorities)

Over 1in 4 residents believe medical and healthcare services/facilities is the highest priority
issue for the community in the next 10 years.

Other priority areas include connectivity:

4 N\ 7 A e N N 7 y ™
A ad v
27% 8 23% ©0) 23% | 16% %
- YU
Medical and healthcare Connectivity: roads, public Growth: affract/ refain Services for the elderly/
services/facilities fransport, parking industry, fourism and people people with disability
“provementsin medical “Road repairs across the Local “Ensuring that our central “Greatly improving accessibility
fachiies auch o ioreceng e Govemment Area” businesses stay within the for wheelchairs and walkers”
number of doctors” fown"
“Fidng the roads and potholes,
“Reduce wait times at the quaity of the roads is not “Aftracting back ond “Ensuring care for the aging
hospital” good" refaining young famiiies in the popuiation”
area”
“Expanding medical facilifies, “More extended foolpaths “More services eldery”
including doctors, in the fown" down to new suburbs being “Industries to keep the town i
built"” alive”
“More doctors for the Ret t viloge to support
community™ “Need better parking in main “Growing the population” the ageing community”
streot”
“Enough health services. such “Bringing more business info
as the hospital and oged care “Road maintenance is very the fown fo avoid traveling for “Faciifies for the older
services” imporiant™ services” residents”
. 7 W 7 & J U J
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4.3 What do the Community want?

Priority Area

How the Community want their priorities actioned

Health and * More GPs
Wellbeing « Allied healthcare - availability of mental health services
Services * Improved aged care, and services to enable people to stay at home for

longer
» Telehealth access

Education and
Skills
Development

* local access to quality schools and education that become a means to
retain and attract population

* Training and apprenticeships to help retain young people

* Greater access to childcare and early education

Connectivity and

* Improved digital connectivity across the Shire

Communication | ¢ Better communication so people understand services available

* Transport options (including from villages), including accessible taxi

* Improved recreation opportunities

* Improved, more accessible and greater variety of Community spaces and
places

* Clean public toilets

* Strengthening of local events

* Increase in volunteers and succession

* Youth leadership

Public facilities
and Recreation

Community
Engagement and
Belonging

4.3.1 Community priorities

Overall, based on the consultation conducted, health, education and employment were clearly
identified as the key critical issues that are important to the Weddin Shire community. This was
evident in the online survey results but was also reflected in the feedback provided in the
personal telephone interviews.

Access to quality health care, education and employment options were repeatedly highlighted
by interviewees as key priorities. Issues with access to health care were also regularly raised in
personal interviews and often evoked an emotional response.

Health and education are the responsibility of state government and Council cannot be
responsible for solving these issues on its own, however the community is looking to Council to
be a catalyst to engage other levels of government in the issue. Council can’t solve the problems
but does need to demonstrate leadership to bring the community together and unite them behind
a commaon vision.

Other more immediate and specific concerns that the community has highlighted are road
maintenance, the need for kerbside recycling and the importance of attracting businesses
and visitors to the area.

Thereis a sense of pride in the natural environment and beautiful surroundings, and a feeling that
these could be better utilised to improve the lifestyle in the Shire and attract more visitors. Several
people believed that an affordable cost of living or more affordable housing would benefit the
Weddin community.
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4.4 Community strengths

The people, the lifestyle, the sense of community and the beauty of the natural and heritage
environment were repeatedly highlighted as benefits of living in the Weddin Shire. There is a
strong sense of history and there is pride in the journey the community has taken to bring it to
where it is today. There is acknowledgment of the rich history that comes from the Indigenous
traditional owners of the land and the settlement to the region and its ongoing agricultural
success. This history of the region has helped create a strong, resilient and entrepreneurial
community who have a powerful sense of ‘who they are’ and a deep integrity. The people care
about each other and their way of life. Some families have lived in the region for generations and
have made a significant investment in the community. They are often financially and emotionally
invested in the Weddin Shire and feel a great commitment to their community.

Ideas that the community put forward included:

e Support major arts and cultural events

* Provide and support local cultural organisations

* Promote ways to attract and develop new cultural facilities and events in the community
to attract more visitors and tourism in the Shire.

e Active Travel Plan - develop and maintain pedestrian and bicycle trails.

e Develop pathways and trails

Volunteer decline for our local sporting organisations will continue to be an issue into the future.

4.5 Health Care

Accessing quality health care is a major concern for many Weddin Shire residents. This is a key
issue for many residents and presents as one of the major challenges for the Shire, as identified
by the community. More than 80% of respondents in the online survey listed ‘health’ as an area in
which Council should focus its advocacy efforts. In addition, health was raised regularly and with
great concern by many people in face-to-face consultation sessions.

Access to health careis an issue for the population as it ages but also severalresidents expressed
concern about paediatric care, availability of specialists for more serious illnesses, the standard
of the hospital (both infrastructure and availability of services), access to mental health services
and the need for more general practitioners. In addition to concerns about insufficient medical
options there was also frustration with a lack of information about what medical options are
available locally, and concern about what can, or is being done to solve the problem.

Staff housing at the Multi-Purpose Services (MPS) is limited and there is a need for advocacy for
more funding and grants at allocating a residential site to build this required accommodation.
NSW Health have approached Council to build housing on their land and this would be a good
opportunity for the new Council to work towards.

There has been a request for a helipad site, and this will continue to be a challenge for Council to
work with the NSW Government to fund this opportunity as it is not achievable in our current
operating budgets.
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4.6 Aged Care

The population in the region is ageing and the proportion of residents aged 60 years and over (and
particularly those aged 75 years and over) continues to grow. There is concern that without
access to appropriate, consistent, and sustainable medical care, older people who want to stay
in the region may be forced to leave. As the population continues to age the need for general
practitioners and other services that support our ageing community will become increasingly
important.

4.7 Education

Education is valued by the community and there was much mixed feedback received regarding
the quality of education available within the region, and the issues associated with children
travelling to other towns for school. This was an issue that arose regularly, was unprompted but
also revealed very mixed opinions.

Underlying all the different feedback however was a shared view that local quality education is
important for the community and that there are opportunities to improve the education offering
and this will result in more options for young people to get a good education, and for those who
choose to, to stay in town, and also attract youth from outlying areas to travel to Grenfell for their
education.

Across all the different views and opinions expressed, there is a strong desire to provide
opportunities for the young people in the region and enable them to have creative and fulfilling
careers while continuing to live in the region.

The community expressed significant concern about the options available to young people when
they finish high school. This includes tertiary education at university and TAFE but also
employment, apprenticeships and other on the job training.

Council should continue to advocate that local education institutions are effectively funded with
focus on program delivery and fit for purpose facilities for the local community. This includes
assisting trainees and apprentices in the Shire.

To ensure lifelong learning opportunities are provided with a focus of digital learning (supported
by fit for purpose facilities), Council must continue its work towards improving Digital
Connectivity in the next Council term. To ensure safety and wellbeing for its citizens, Police
presence in the community should be in line with the BOSCA data and appropriate ratios.

Business and property owners clearly communicated that they would like to employ trained
young people or take on apprentices, but that more creative thinking is required to ensure
appropriate training opportunities are available locally.
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5.Importance of ‘Weddin’s Economy’

-

The theme “Weddin's Economy”, involves maximising economic development
opportunities. Supporting local business development, housing growth and the
tourism economy, as well as developing strategies to provide adequate and
quality education.

5.1 Our Economy (A resilient economy with job opportunities and

growth)
- Gender Age Time lived in area Ratepaoyer status Location Household status Iden'\:';
[
mmm??mﬁ“?kammmémww&fm
chidren  chidren
Top 2box % 6% 9% %% 7% 5% S4% 6% 6% % % 0% 100% 2% 8%
Mean rafing 475 an 478 47 473 470 41 475 472 476 488 454 467 447

32 % 46 104 133 17 124 26 86 & o

mporont {4 - 16%

Somewhat imporiant (3 I %

The ‘Weddin's Economy’ theme was rated

important or very important by 96% of residents.
Nt veryimporiant (2) | 1 Those who live without chidren and those who
identify as living with disability were significantly less
Not of dlimporant (1) | 0% likely to rate it as important/very imporfant.
% 0% 4% 0% B0%

5.2 What do the Community want?

Priority Area
Jobs Creation
and Retention

How the Community want their priorities actioned

¢ Create local employment opportunities - retain young adults

» Availability of locally supported Apprenticeships and training programs
» Education and business collaboration — create job pathways

* Make it easier to start a business - reduce barriers / red tape

Local Business

Diversification

Support and * Promote "shop local"

Investment * Fill empty shop fronts in town and villages

Industry Growth | ¢ Better support agricultural industry and reduce barriers to success (e.g.
and through service delivery)

* Grow Aged Care industry
* Invest in Trades

Tourism and
Visitor Economy

* Raise the profile of the Shire and Villages as a connected-up visitor
destination

* Leverage Agritourism and Eco-tourism opportunities (e.g. Birdwatching,
promotion of natural assets)

* Rail trailimplemented
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5.2.1 Economic Growth

As the population ages, some of the community is concerned about the future viability of the
region and specifically Grenfell and its surrounding village centres. A significant humber of
people expressed serious fears for the future if the population in the region does not grow. Many
community members also expressed a view that some sectors in the community are not
interested in planned, strategic, and continual growth or are focused on their personal interests
to the detriment of the overall economic growth of the region.

While health and education are significantly impacted by state funding and policy decisions,
economic growth in the region was perceived by the community as one of the direct and key
responsibilities of Council. Feedback from the community indicated an expectation that Council
could take a proactive approach in attracting business and people to the region and create an
environment which encourages growth and business development. It is important to note that
the existing business community has a role to play in collaborating with Council to ensure
businesses grow and prosper- a partnership framework should be encouraged.

5.2.2 Jobs Growth and Creation

Generating the employment opportunities that the community wants requires economic growth.
Many people in the community believe that the future of the region relies on having appealing jobs
available to encourage people to stay in the area or move to the area. There is a real concern that
too many people leave the region looking for employment opportunities. This need for growth and
job creation was strongly articulated by many in the community. However, there were also
business operators who said they found it difficult to attract staff. They need more good quality
employees, but it is difficult to find them locally or attract them to the area. There is also the view
that local employment is not as critical as it has been previously because more people are able
to work from home for businesses all over the world.

5.2.3 Land Use, Residential Development and Housing

Significant concerns were raised across all the consultation platforms regarding the release of
land, zoning issues and access to affordable housing in the region.

Access to rental housing for staff such as nurses, doctors, allied health professionals,
schoolteachers and people working for large businesses in the area was raised as a significant
issue for Grenfell and its surrounding areas.

Like many other country towns there are few quality houses available for rent and those on the
market are often expensive or not meeting the needs of the potential resident (i.e., older people
requiring a scaled down housing solution such as a two-bedroom flat near the CBD and health
facilities) this was expressed during consultation.

Residents expressed that Weddin Shire Council needed to be on the front foot with seeking grant
funding for critical housing infrastructure for health, education and other essential government
services and to grow our resident population.

5.2.4 Better Sustainable Natural, Agricultural and Built Environments

Our community stated that our Council will need to:

e Maintain political focus on adverse events in regional and rural areas
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¢ Maintain political focus on drought
* Maintain political focus on adverse events that impact rural areas
* Affordable, safe and reliable access to stock feed to protect animals and livestock.

5.2.5 Tourism

The community presented a myriad of ideas to attract visitors, and to encourage people to spend
longer in the region. Feedback indicates that the community sees attracting tourists and
promoting the region to be an important role for Council. More than 78% of respondents in the
online survey said that they are aware of Council’s tourism brand, Weddin Mountains Region.

The community also indicated the importance of Council working cooperatively with other
Councils in the region to promote the broader area as a destination.

The community stated during consultation some ideas including:

* Developing regional tourism collaboration: trails; self-drive apps; events ‘What’s on’
promotion

* Leveraging Weddin’s heritage for potential tourism development

* Building on the success of existing events and encouraging new events

* Improving the Weddin visitor experience: signage (the new completed Weddin gateway
signage); Destination Management Plan; event calendar; product improvement

+ Actively promoting Grenfell and the surrounding areas as an attractive and interesting
location for tourism

e Actively market opportunities for Main Street, street-level business activities taking
advantage of recent planning changes
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6. Importance of ‘Weddin’s Environment’

The theme “Weddin’s Environment”, includes planning for competing land use
interests, including the availability of affordable housing, supporting new and
ongoing environmental and renewable energy initiatives and facilitating sustainabl

waste management strategies.

6.1 Our Environment (A sustainable and beautiful environment, town
and surrounding villages)

Gender Age Time ived In area Ratepayer status Location Household status Identify

Overal Household Houssholds 9 Iving
2% Mae  Femdl Under Over 20yeanor Morethan o Non- Grenfel Other with ithout with

0 0 loss. 2 yean ralepayer locafion chidren chicren  disablity
Top 2box R 2% 0% 8% 8% 8% % BaR BI% % 8% 8% 83% 1} 9 %
Mean rating 27 417 437 419 431 426 a2 423 449 . 417 W2 27 445
73 %6 45 " 133 124 ') A0 23

Very imporiont [5)

Somewhal imporant (3] - 15%

Naot very imporiant (2} I 1%

The theme ‘Weddin's Environment’ was rated
important or very imporlant by 82% of residents.

There was no significant differentiation in results by
demographics.

Not of ol importont (1 I Fed

0% 0% 4R 0% 80%,

6.2 What do the Community want?

Priority Area How the Community want their priorities actioned

Waste and * Better management of waste disposal and illegal dumping

Recycling * Availability of recycling services

Services

Housing and * Make it easier for landowners to build new dwellings and subdivide -
Planning support succession

* Reduce red tape for development
* Encourage urban infill
* Create more affordable housing

Conservation

* Improve management of creeks, dams, parks and native wildlife

and » Stronger weed and pest management

Sustainability * Protect and leverage natural assets

Beautification of | * Improving the presentation of town and villages - clean up initiatives and
Weddin Shire maintenance

Climate and » Exploration of renewable energy and circular economy opportunities
Energy
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7.Importance of ‘Weddin’s Infrastructure’

@ The theme "“Weddin's Infrastructure”, involves the management of roads,

bridges and road infrastructure, as well as enhancing access to active
transport solutions and managing water, sewerage and urban drainage
infrastructure.

7.1 Qur Infrastructure (A connected, well serviced and bettered Shire)

Cender Age Time Fved in area Ratepayer ilata Lecation Housshold slatus. dentily

Cveral Household Householdy O ing
225 ol female V¥ Opyr Myeonor Mowhon potpayer T Grenlel  OM i wimowt wih

) = loss 20 ywon ratepayer Lo chidren  chidren  CODEly
Top 2 bon % % L) TR % 8% 26% o8% L3 5% % 100% “% % 100%
Mean rafing 477 an 4.7y 4463 477 485 ars an an 470 482 463 s a8

104 % - 124

oy irsponant |5
mICESIptons & I > The 'Weddin's Infrastructure’ theme was rated

imporlant or very important by 98% of residents.

There was no significant differentiation in results by
demographics,

7.2 What do the Community want?

Priority Area How the Community want their priorities actioned

Bettermentand | ¢ Road maintenance is delivered

Safety of Roads | e Roads capable of B-doubles and Road trains

Infrastructure « Improved drainage infrastructure

Water Security * Increase access to potable water in the Shire

* Develop the necessary infrastructure to achieve water security (esp.

Caragabal)

* Ensure ongoing maintenance of infrastructure
Digital ¢ Infrastructure that enables digital connectivity across the Shire,
Connectivity especially in rural locations and Villages

* Access to Telehealth services

Pedestrian and * Improve walkability of town and Villages

Cycling * Ensure safe routes — town and visitor areas (e.g. Dam)
Infrastructure
Effective Use of * Explore opportunities for more effective use of Council-owned assets
Assets (e.g. Vacant buildings)

7.3 Roads, Assets and Infrastructure

More than a quarter of online survey respondents raised issues with roads and footpaths when
asked what Council could do better in the open-ended survey question.
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The feedback was much the same from all residents and primarily related to sealing roads that
are currently unsealed, better maintaining the sealed roads in town and criticism of the work

done recently to maintain the roads. There was also feedback about the need for more footpaths
and better street lighting.
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8.Importance of ‘Weddin’s Leadership’

The theme "Weddin's Leadership”, includes improving community
% engagement and facilitating opportunities for residents to participate in
decision making, as well as advocating for improved telecommunications
and vtilities across the region.
8.1 Our Civic Leadership (Transparent governance and community led

change)
Gender Age Time fved in crea
Under Over 20 More than
225  Mole  Female years or
F 50 50 less 20 yeors

Top 2box % 5% 7% 93% 9% 94% 9% 9%
Meon rating 463 481 466 4.55 4.67 458 4,65

1 o8 4

o 1] o

Satistaction with the
Communication

runication from Couw

Key drivers of overall satistaction:

ounc provision of information is the m

planning, management of development

Ratepayer status
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133

The ‘Weddin's Leadership’ theme was rated
important or very important by 95% of residents.

There was no significant differentiation in results by
demographics.

Residents believe the most important areas are:

« Supporting or of jobs/tx

vn planning, o

stistaction, followed by long ferm
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8.2 Overall Feedback

67% of residents are at least somewhat satisfied with the performance of Council over the past
12 months. This result has remained consistent with the 2022 results. Although residents still
rated their overall satisfaction lower than the Micromex Regional LGA Benchmark, it is a positive
result that the level of satisfaction has remained stable, especially as many other LGAs have
experienced declines post 2022. Micromex noted that while Weddin had an improvement with
overall satisfaction, most councils were trending down.

Gender Age Time lived in area
. % 5 A 2
Very safisBed (5 Under years or More than
8% Male Female 50 Over 50 o 20
6% Top 3Box® % 6% 7% 5% 2% “% b 3 5%
Sofifed [4 -
25% Mean rating 299 2.94 302 296 280 209 3.06 296
11 Bas 150 150 n 52 o i 104
vl sofkted (3 - 1% - . . : "
1%
7 Ratepayer slatus Location Household stotus
Mol very sofisfed (2] -A{ W
o Rotepayer N Grenter  Omer - Housendld oot disabiity
= C children
~ - © o |\ I%
Not of o iofsfied [1) - 14% Top 3Box % % 54% % % 7% &% 70%
OR 0% 2% X% L% S Mean rating 300 290 308 278 302 298 3
82025 [N=150) =2022 (N=150) Bons 113 17 124 2% 44 a0 2

8.3 Resident’s Satisfaction

54% of residents are at least somewhat satisfied with the level of communication Council has
with the community, which is on par with the 2022 results, but lower than the Micromex Regional
LGA Benchmark.

Younger residents (under 50) were significantly less likely to be satisfied compared to older

residents.

Very sotisfied (9 ' i Overal Overall
5% 2025 2022 Wyearscr  More than

sofisfled (4 ‘ Top 38ox % 4% 0% 0% 8% «0% 5% 5% 57%
26%

A

Mean rafing 27 276 243 283 2.55 282 262 2.78
kfed 26% - . r - pe o f
s
Jot very satkfed - Ratepayer slatus Locafion Household status m'm
Non- Grenlel Other Household
13 Foleporer  rotepayer locotion  with chicren  ¥ihout - disabilfy
Mot of all sofished (1 ‘q children
% Top 3Box % 56% % 2% 2% % 8% 6%
oR 0R 0R R LR SR Mean rating 2m 243 270 2.86 2.70 2 298
L] =150) = N=1 5 Bose 113 1y 124 ” Py
Priority Area How the Community want their priorities actioned
Governance * Open and clear decision making

* More efficient and responsive Council operations

* Reduction in bureaucracy and red tape - simplify planning and funding
processes for the benefit of Community initiatives

» Greater accountability on how funds are spent
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* Greater communication between Council and the Community

Local * Youth leadership development opportunities to support future
Leadership sustainability

* Village representation in Council decisions
Volunteers = Stronger volunteer engagement

* Greater support for Community groups, services and events
» Succession planning

8.4 Written Submission Received from the Documents being Public
Exhibition

To date, two written submission has been received, one relating to the Long Term Financial Plan
and one relating to the Strategic Asset Management Strategy.

8.5 CSP themes from the Weddin Villages

The community engagement in the villages mainly emphasised getting the basics right, focusing
on roads maintenance and asset infrastructure, garbage/waste collection, and water security
and drainage.

The messaging that came out of the village towns were:
1. Greenethorpe "Build it and they will come"
* Tourism potential - rail trail
* Growth through improved planning regulations
2. Quandialla "A place people want to invest in"
* Retention requiring connectivity (digital and physical), local jobs, housing
* Tourism - western gateway to the Weddin’s
3. Caragabal "Resilience and betterment"
* Growth through housing, jobs and secure water
* Leverage nearby employment opportunities e.g. the mine

The major takeaways/opportunities raised during these community meetings saw the community
creating benefits across the following themes:
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Sample of opportunities People | Economy | Environment | Infrastructure | Leadership
Planning and development:
Land zoning, subdivision, urban
infill —increase housing supply,
support rural succession,
encourage investment

Pursue aged care industry:
Support ageing population, create
new industry, create *
employment opportunities and
leadership in this space

Specialist agricultural high
school:

Educate kids here, retain youth, *
support local agricultural

economy

Locally supported training and

apprenticeships

Job creation and retention - young *
adults

Reduce red tape:

Enable the community to pursue
opportunities to the benefit

of the community - housing,
businesses, tourism, population

* | K

* | 5%

* % b | * |t

8.6 Weddin CSP Current Challenges

All these challenges were identified in the current strategic plan, and were acknowledged as
issues that Council can ‘influence’ but not ‘control’. Feedback indicates that community concern
around these problems is escalating, and the community is increasingly looking to Council to
take a stronger and more active role in influencing outcomes that benefit the region.
Communication of the advocacy activities and outcomes could be further shared with the
community to help build confidence. Council’s social media campaign in relation to the IP& R
process and the engagement by the community saw the increased community awareness in this
space.

There was considerable reach from Council awareness campaign about Councils involvement in
IP&R including:

e Council’s 5 key themes within the community’s diverse priorities which were People,
Economy, Infrastructure, Environment and Leadership.

¢ Council’s diverse roles as an Enabler (advocating), Provider (acting as a direct agent) and
Leader (developing strategy and policy), depending on the activity and service it was
providing for the wider Weddin community.

* Councils CSP has a Delivery Program that contains 14 goals that Council will deliver in the
next 10 years

s Council being responsible for maintaining 1,187.2 km of roads and other transport
infrastructure it was managing, including the importance of the Asset Management Strategy
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¢ Council being responsible for 62 buildings, facilities and structures, 13 parks, 16 bridges and
142 box culverts and other diverse Council assets

* Council’s Long Term Financial Plan outlining and understanding Council’s various revenue
sources and expenditure

¢ Council’s Workforce Management Strategy providing a breakdown of its employees and
Council’s efforts into retaining and boosting its skilled workforce through its 6 initiatives.

(Reference can be made to Appendix 2.

9 Learnings

This consultation process was also designed to answer the following questions. These questions
have been addressed throughout this report and this section provides a concise summary of the
answers from the community.

9.1 What does our community value?

The Weddin community values its people and its natural environment - creeks and national parks
as well as the parks, playgrounds and open spaces. The community also values the lifestyle and
work / life balance they enjoy in the region and appreciate the sense of community. Many
residents believe they are fortunate to live in the area and many are loyal and committed to their
town or village. The community values its history and achievements and takes pride in its
agribusiness sector and entrepreneurial spirit. It values its resilience, integrity and the ‘way of life’
that the community has enjoyed for many years.

9.2 As a community, what are our strengths?

Many people in the region are actively involved in the community, are long-term residents and
care about the future of the area. There is a sense of history, pride in the agricultural success in
the region and there is an interest in, and appreciation of, the culture and the history of the
traditional Indigenous owners of the land. There is also a strong team of volunteers in the
community who make things happen by running the many community sporting clubs, cultural
groups, natural resource management groups, health advocacy organisations and more.

Thereis a strong emotional and financial investmentin the community from many rate payers and
residents and importantly many people in the community are thinking about the region’s future
and are ready to move forward. There is a consensus that leadership and collaboration can be
the foundation for growth.

9.3 What could be improved?

Access to better health services is the critical issue that would improve life in the Weddin Shire
for the many residents, encourage them to stay and attract others. There is also room for
improvement in the educational options offered at a secondary and tertiary level, and there is a
significant opportunity to improve retail and dining options and attract other new and diverse
entrepreneurs and businesses to the region. There is a strong emphasis on capitalising on
agriculture i.e., value adding to the products grown in the region, as well as encouraging industrial
business and manufacturing to the region. There are many concerns and frustrations that the
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community wanted to express during this consultation, but the most significant opportunity is to
unify the community behind a strong vision for the future and effective leadership.

9.4 Where does the community see the Weddin Shire in 10 years?

The community feedback demonstrated an understanding that there are changes needed to
ensure a prosperous future for the region. There is concern that without concerted effort to
improve access to health and education, and to create business, manufacturing and
employment opportunities, the population of the region will decline, and this will impact on
Weddin’s future. The community wants a prosperous economy and a thriving community with the
facilities and services in place that will encourage people of all ages to stay in the area, and others
to move to the region. The community wants to maintain and improve their ‘way of life' and be
able to offer locals and visitors interesting employment, contemporary retail and dining options
and access to well-maintained parks, cultural and arts activities, recreational facilities and
natural spaces.

9.5 What opportunities would the community like to see pursued?

Feedback from the community highlighted the importance of better roads and infrastructure,
better access to quality health care and education and the community wants Council to continue
to advocate to improve these services. The community would also like to see thriving businesses,
more diversity in retail and dining and a strong growing agribusiness sector. The community would
like to see Council encourage and facilitate business growth, the development of more housing
and the creation of additional facilities for young people, people with disability and older people.
Good telecommunications throughout the whole region is also critical. The community would like
to see capable, committed forward Councillors in place, and nimble, accountable, and proactive
Council staff.

9.6 What does Council do well?

Weddin Shire Council’s work to build and maintain new facilities and upgrade existing facilities
such as the parks, recreational grounds, streetscape, and walking paths are acknowledged and
appreciated by much of the community. There have been many significant projects undertaken
in recent years and this is viewed very positively by the community. The community is particularly
happy with the parks and outdoor facilities offered by Councilin the region.

The library and Art Gallery were well received by the community and most residents feel Council
provides good customer service and maintains community facilities well. Positive feedback was
also received in relation to Council staff and specific Council initiatives and events.

9.7 What could be done better?

The community is calling on Council to take a stronger, more effective leadership role to advocate
for the necessary services and facilities needed to enable it to grow. It is looking to Council to
proactively facilitate development and new business opportunities in the Shire.

In essence, the community wants to see Council be a strong leader. Kerbside recycling, the
maintenance of roads, the protection of the natural environment, and the provision of facilities
for older people, people with disability and young people are all topical issues that the
community would like to see Council act on.
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Other concerns raised are direct Council responsibilities and itis important for Councilto act and
demonstrate that it has listened to the community feedback received. There are some actions
that can be considered and addressed in the short term even before the next Community
Strategic Plan is prepared.

Over-consultation and failure to act on the feedback received is often a frustration amongst rural
communities. It is critical that when the next Community Strategic Plan is developed it is
communicated effectively and broadly across the region and the community is brought ‘on the
journey’ and feels some ownership of the plan.

Opportunities Council could leverage for the benefit of the Weddin community are:

e The rise of Asian markets and economies which will influence the region’s agribusiness
opportunities

e Demographic and social change which highlights the importance of improved social
infrastructure — housing, health, education

e Digital disruption which means ensuring effective internet in villages so that the whole of
the Weddin Shire is connected

e Climate change which clearly impacts the agribusiness sector.

This report includes key themes, and these themes can be used to help determine and
structure Council’s planning priorities.

These themes include the key enablers identified in the recommendations:

e Economically Diverse -the community raised several areas where opportunities
exist for economic diversification and development including business and agribusiness,
hospitality, tourism and transport and support services. This diversity will build jobs and
business opportunities.

e« Skilled and Smart - economic development and diversification increases the need
for skilled and qualified workers, and therefore better education and training
opportunities in the Shire.

e Open and Connected - in addition to business connectivity through
telecommunications and transport, social connectivity and community attitudes are
critical to growth. Social connectivity covers issues such as caring for older people and
people with a disability, supporting young people, arts and culture and events. Making the
region a great place to live will also attract visitors and new residents which further
strengthens growth.

e Healthy - delivering recommendations in this space will mean the Weddin Shire can

keep its people healthy, grow health services and encourage people of all ages to stay in
the region.

These enablers are supported by leadership and collaboration which is critical to success
and equally important is a focus on achieving a fair share of government funding.

The community consultation process showed that the community is ready to embrace its
future — to build on its strengths, actively address needs and gaps and move forward with
optimism.
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With effective leadership and collaboration, there are a host of opportunities that the Weddin
Shire can leverage to make the Shire a better place to live, work and play.

10. Summary — Future Planning

Support for Paying More for Improved Services/Facilities
(T3B%: at least somewhat supportive)

n% -
I I-. § — 62%,
rirastruchue Fockies vircnment OF SOVCOS Mo @ 1Orices

Future Investment (More %)

cort | 5.

10.1 Support for Paying More for Improved Services/Facilities

More than 60% of residents are at least somewhat supportive of paying more for improvements
across all listed measures. 73% are at least somewhat supportive of paying more for strategies
that support the local economy, while 1 in 4 (25%) residents are not at all supportive of paying
more for maintenance services (e.g., mowing and cleaning of public spaces).
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- Mean
1% rafing
Strategies that support the loca
economy, including the visilor/tourism 15% 73% 313
economy ond ars ond culture
Infrastructure e.g.roods and
footpaths 16% n% 3%
Focilifies e.g. playgrounds. public
toilets and sports fields and fociities 7% 3409
Environment e.g. increased ronger -
patrols. restoration of bushlond 84% 297
User services e.g. community centres 63% 254
Maintenance services e.g. mowing of
and cleaning public spaces o5 4
0% 25% 50% 5% 100%
Not ot all supportive (1) = Not very supportive (2] ®Somewhat suppordive (3] eSupporfive (4] ®Very supportive ($)
10.2 Future Investment
Nearly 3 in 4 (74%) residents would like Council to invest more in roads, bridges and transport.
More than half suggested Council should invest more in economic development, community
communication and engagement, and community services. Significantly fewer residents
suggested more investment in climate change resilience, and tourism and visitor services
compared to in 2022.
Those living in Grenfell are significantly more likely to have suggested increased investment in
community services, tourism and parks & playgrounds, while those living in other locations
suggested more investment in roads, bridges and transport. Older residents (over 50) are more
likely to have suggested increased investment in tourism, while those identifying with disability
are more likely to want more investment in community services.
More %
2025 .i74]
Community senices 45% SR %
Community Place making/ Community ploce [ 1% u% %
Economic development | 0% 58% 5% §0%
Economy Toursm and visifor senvices [ 9% 7% 7% %
Roods. bridges & ransport 2% T4% %
Stomwaoter ond drainage [ 5% I7:3 0% 5%
Sporfing & recreational focilties [ 4% 1% 1%
Paris & ploygrounds Bl n% % 7%
Inhastructure Cimate change resfience | ENNNN 5% 16% %
Commyrity communication and engogement § 0% 57% 5% 5%
Govemance Building organisation capadity 5% 7% % 4%
% 5% 0% = 100%
foen=ia nless Same 1 lore

Date <3% s not shown in the chort
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10.3 Weddin’s CSP Implementation

The Weddin Shire Council has a planning frameworkin place which reflect the feedback received
from the community and address the needs the community has prioritised.

The implementation of these plans, with clear progress updates to the community, is critical so
that the community is informed about outcomes and can better understand the work Council is
doing, particularly the advocacy it is undertaking on the community’s behalf. This work is being
done but it seems that awareness is sometimes low. There seems to be the opportunity to share
Council success and achievements more with the community.

Drawing on the skills, expertise and talents of the local community is also strongly
recommended. Whether this involves informal discussions and ongoing consultation with key
business leaders, advisory panels with a selection of informed individuals or a more formal group
structure this interaction with the community will benefit Council and assist it to deliver on its
goals. There are highly successful entrepreneurs, knowledgeable and experienced agribusiness
experts and informed health and environment specialists living in the region.

Drawing on the expertise and knowledge of key people in the community will only benefit the
outcomes for the Shire.
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Appendix 1 (Steph Coleman’s Presentation)
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Appendix 2 Weddin’s Social Media
IP&R Facebook Post Insights
e IR dehwmﬁve(omdu ponsible for maintaining 1187 2 kil of road? ' If you want to know
[ B more about the range of transport infr. ture Council is responsible for, review the Weddin: 2035 Strategic Asset Views Reach Interactions
\w Management Strategy at the following link: https://www.weddin nsw.gov.au/Council/Public-Exhibition £ youwant . 800 409 2
Photo - Mon, 21 Ape
.—-—ﬁ | Did you know the Weddin: 2035 Long Term Financial Plan outlines the Council's various sources of revenue? = If
# M= you want to understand more about Council’s revenue and expenses review the draft Weddin: 2035 Long Term Financial  Views  Reach  Interactions
ﬂj Plan at the following link: https://www.weddin.nsw.gov.au/Council/Public-Exhibition £ If you want to provide... 688 341 1
B  Photo P 18 Apr
¢ ¥ Npuhwﬂmdnmmlsf‘ jonal Plan includes a schedule of rates for 2025/20267 Council has four
gories of rates; Farmland, I, Mining and Busi umwmbummmm Views Reach Interactions
contributes to Council revenue, you can review the draft Weddin: 2035 Operational Plan at the following link:... 3,073 1247 9
Photo - Thu, 17 Age
! = mwemmmswmmmmsamummmwemm
next 10 years. These themes are People’, E Y. " and Civic Leadership. If you want to  Views  Reach  Interactions
L . know more about the Weddin: 2035 C ity $ MM clud: moeMyWogvunmlzozlm 2,864 1175 10
“'\!f Photo - Wed, 16 Apr
o Did you know the Weddin: 2035 Workforce Manage Strategy ins 3 breakdown of employees by years of
service? If you want to know more about what Council is doing to retain its skilled workers, review the draft Workforce  Views  Reach  Interactions
WWWINMH https//www.weddin.nsw.gov.au/Council/Public-Exhibition If you want to.. 2,834 1,152 8
v Did you know Weddin Shire Council is responsible for mai g 62 building, facilities and structures? If you want to
g hmmommdwunmm‘dmwbtrmh' ddi 2035 ic Asset M. Views Rexch Interactions
% L Strategy at the following link: mwmmwmmmnmmmpm 2,861 1225 9
N Phots - Moa, 14 Apr
" Did you know the Weddin: 2035 Long Term Financial Plan contains a model predicting what employee costs to Council
will be over the next decade? If you want to know more about Council’'s finances, review the draft Long Term Financial ~ Views  Reach  Interactions
Plan at the following link: https://www.weddin.nsw.gov.au/Council/Public-Exhibition if you want to provide feedback... 2963 1212 8
Photo - Fe 11 Apr
Did you know that the Weddin: 2035 Operational Plan includes the Council's budget for 20262 The Draft Budget shows
Council's operating revenue and capital revenue which is largely through external grants. Grants income is receipted Views Reach Intesactions
when Council receives it. As some grants are paid upfront but take several years to expend, this can lead to the reven.. 3010 1,279 9
Photo - Thy, 10 Apr
Council has diverse roles, including Enabler (advocating). Provider (acting as 3 direct agent). and Leader (developing
strategy and policy), depending on the activity or service. If you want to know more about the roles of Council, review ~ Views  Reach  Interactions
. the draft Weddin: 2035 Community Strategic Plan, which includes the Delivery Program 2024-2028, at the following.. 3,004 1312 9
Photo - Wed., 9 Apr
=] ¢ wmmmmms e Manag Strategy ins 6§ initiatives to boost the skill and
e y of Councils workf * i you want to know more about what Council is doing 1o enhance retention of Views Reach interactions
' wsm«vmwamm«wsuwammn 3123 1349 9
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IP&R Facebook Post Insights
S s | Didyou know Weddin Shire Council is responsible for 13 parks, 16 bridges and 142 box culverts? © If you want to
§ 2= know more about the diverse assets Council is responsible for, review the Weddin: 2035 Strategic Asset Management Views Reach interactions
w Strategy at the following link: https://www.weddin.nsw.gov.au/Council/Public-Exhibition £ If you want to provide_. 3,304 1,450 15
Phots - Mon, 7 Ape
WLSUET | Did you know the Weddin: 2035 Long Term Financial Plan ins a 10 year f of Council financial
’? | performance? © I you want to know more about Council's finances, review the draft Long Term Financial Plan at the  Views  Reach  Interactions
w following link: https://www.weddin nsw.gov.au/Council/Public- Exhibition & If you want to provide feedback,. 2715 1,254 n
& ¥ Phote n 4 A
=) | Did you know the Weddin: 2035 Operational Plan contains Council's draft budget for next financial year? ' If you
want to know more about Council's finances, review the draft Operational Plan at the following link: Views Reach interactions
https://www.weddin.nsw.gov.au/Council/Public-Exhibition £ If you want to provide feedback, complete the online... 3,471 1,279 n
Photo - Thu, 3 Apt
[FISE) 1 Did you know the Weddin: 2035 C ity Strategic Plan (includes the Delivery Program 2024-2028) and contains
f“"‘ ‘ uwmuwmmefum-‘mnmr If you want to know more about Council's goals for the ~ Views  Reach Interacions
lf T | next decade. review the draft € ity S Plan at the following link-... 3293 1341 10
H B Photo Wed 2 Apr
RSN #d Your Voice Matters! Help Shape the Future of Weddin Shire Weddin Shire Council wants to hear from YOU! We're
E inviting residents to have your say on the Weddin: 2035 - a plan that will guide the future of our Shire for the next 10 Views feach  interactions
years. § How you can participate: 1. Micromex Telephone Survey Y, - A random survey of 150 residents. If you geta.. 723 330 4
o P00 Wed 2 Apt
=SSR #f Weddin Shire Council Telephone Survey - MW.MM(«MMMAM
v- telephone survey and we want to hear from YOU! Mi R ch will be condy dephone surveys on behalf ~ Views  Reach Interactions
3 s of Weddin Shire Council starting 24 March 2025. mmﬂummmummmm 4826 1562 8
b Photo - Mon, 24 Mar
—— MMWQMMWW We Want Your Feedback! § Weddin Shire Council has
< da survey and we want to hear from YOU! § Micromex Research will be Views Reach lnteractions
3 s mmmmuudmwcwmummms Y, The team will be calling. 6,581 1,779 21
— oto - Thi, 13 Maz
WEDDIN 2035 PLANNING Thank you o the participants of oue th, dialla, Caragabal and Grenfell
Today our Councillors are receivi uwwydﬂmwuudnﬂmw&mmww Views Reach Interactons
MM@MMU!M#WMCMMMM ¢ Community Strategic Plan ¢ Delivery.. 2,124 987 6
Photo - Mon, 24 Fed
It was wonderful to see so many people from our community come tonight to have their say on what they think
Weddin Shire should be planning and working towards for 2035. Thank you to everyone who has come along to a Views Reach interactions
workshop 5o fac. § TOMORROW is the last interactive workshops, which is part of developing our Community... 2,723 1,086 20

Photo - Mon, 17 Feb
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IP&R Facebook Post Insights
2035. Who will be ing these jons? Local busi owner Steph Colman (Bulla Creek Brewery) will guide each Views Reach Interactions
session. What do the sessions involve? These sessions are designed to hear the vision, ideas and priorities of our... 115 569 2
e Photo - Fri, 14 feb
T Wed&nshre(oundmywlow i rkshops, as part of developing our ity S ic Plan for
2035, Who will be ing these 7 Local busi mwmmwwamm Views Reach Intesactions
session. What do the jons involve? These ions are designed to hear the vision, ideas and priorities of our... 856 418 1

Photo - Tue, 11 Fed

meMaq&uthmmzo”anMMywwmmm

ded. Council v {lent feedb. JMQRM‘O’M wd Views Reach interactions
were held and as you can see a lot of inf ion was cap g the Muibewmdendml’t 2,773 1140 17
Photo - Tue, 11 Feb
o mmwmmuu i rkshops, as part of developing our C s ic Plan for
2035. Who will be ing these ? Local busi msmcmmhc'm&my)ﬂmm Views Reach Interactions
session. What do the sessions involve? These sessions are designed to hear the vision, ideas and priorities of our... 789 409 2
Photo - Mon, 10 Fets
The C ity S! Workshop at G thorpe saw a number of residents attend and ibute to the
. mmwdq(minwhmlamwumudmwluwuﬂwmmm Views Reach intecactions
views at the upcoming workshops. 2,238 983 n
Photo - Mon, 10 feb
Weddin Shire Council invites you to ou i i rkshops, as part of developing our C ity Strategic Plan for
2035. Who will be ing these sessions? Local busi mwcmma«kummuimm Views Reach interactons
session. What do the sessions involve? These sessions are designed to hear the vision, ideas and priorities of our... 857 461 1
Photo - Sun, 9 Fed
Weddin Shire Council invites you to our i i rkshops, as part of developing our C ity Strategic Plan for
2035. Who will be ing these ) Local busi mmmmamumy)ﬂg\mm Views Reach intecactions
mmhhmmhﬂﬂmmuemwmwmmmmdw 865 465 S
Feb
Weddin Shire Council invites you to our i i rkshops, as part of developing our C ity §! ic Plan for
2035. Who will be ing these sessions? Local busi mSuphCohmM&«k&my)wIMm Views. Reach interachons
session. What do the sessions involve? These sessions are designed to hear the vision, ideas and priorities of our... 6,884 1951 17
Photo - Fel T Fed
“TSESE Weddin Shire Council invites you to our i i rkshops, as part of d ping our C ity Strategic Plan for
2035. Who will be running these sessions? Local business owner Steph Colman (Bulla Creek Brewery) will guide each Views Reach interactions
session. What do the sessions involve? These sessions are designed to hear the vision, ideas and priorities of our... 952 457 2

Photo - Fri 7 Fed

Iltem 10.1 - Attachment 1 Page 64



Ordinary Council Meeting 19 June 2025

{7 COMMUNITY
ENGAGEMENT
SUMMARY
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WEDDIN 2035:
COMMUNITY ENGAGEMENT

Overview
* Five workshops e
* ~100 people participated (~20 in Villages) é‘?\; o
« Engagement with social media il
838 WEDDIN =
o Over 12,000 reach across 14 posts 2034 e
o ~ 34,000 views ﬁvm B
o Over the course of the advertising the proportion of ) ==ueams
follower accounts engaging with posts grew e
24th Jan

2500 unique users reached
10,300 views — 46% followers, 54% non followers
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WORKSHOP PROCESS

Workshop Process

Build understanding of IP&R

Explore the Vision, aspirations and priorities for
2035, across age demographics

Identify opportunities and challenges in delivering
on our 2035 aspiration — across five themes People,

Economy, Environment, Infrastructure, Leadership
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WEDDIN 2035 VISION

A vibrant, growing and welcoming Community, rich in heritage and embracing its natural
environment

The Community have pride in the place they live and sees opportunity. There is a
shared vision for a future in Weddin that is:

* Prosperous — jobs, businesses and opportunities to boost the local economy

* Liveable - the basics are delivered with access to quality infrastructure, housing
and services

* Inclusive — a place where all generations can lead and thrive

* Sustainable - balances the protection of its natural environment and welcomes
new opportunities

A great place to live, work, visit and invest.
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ASPIRATIONS

In meeting the 2035 vision for Weddin, the Community described their
aspirations which can be considered against the five themes..

Our People — A thriving, inclusive, safe and healthy Community

Our Economy — A resilient economy with job opportunities and growth

Our Environment — A sustainable, beautiful environment, town and villages
Our Infrastructure — A connected, well serviced and bettered Shire

Our Leadership — Transparent governance and community led change
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OUR PEOPLE

A thriving, inclusive, safe and healthy Community

Priority Areas

How the Community wants to see their priorities actioned

Health and wellbeing services

More GPs

Allied healthcare - availability of mental health services

Improved aged care, and services to enable people to stay at home for longer
Telehealth access

Education and skills development

Quality schools and education that become a means to retain and attract
Training and apprenticeships to help retain young people
Greater access to childcare and early education

Connectivity and communication

Improved digital connectivity across the Shire
Better communication so people understand services available
Transport options (including from villages), including accessible taxi

Public facilities and recreation

Improved recreation opportunities
Improved, more accessible and greater variety of Community spaces and places
Clean public toilets

Community engagement and
belonging

Strengthening of local events
Increase in volunteers and succession
Youth leadership
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OUR ECONOMY

A resilient economy with job opportunities and growth

Priority Areas

How the Community wants to see their priorities actioned

Job creation and retention

Create local employment opportunities - retain young adults
Availability of locally supported Apprenticeships and training programs
Education and business collaboration — create job pathways

Local business support and

Make it easier to start a business - reduce barriers / red tape

investment *  Promote "shop local"

+  Fill emtpy shop fronts in town and villages
Industry growth and *  Better support agricultural industry and reduce barriers to success (eg. through service
diversification delivery)

Grow Aged Care industry
Invest in Trades

Tourism and Visitor economy

Raise the profile of the Shire and Villages as a connected up visitor destination
Leverage Agritourism and Eco-tourism opportunities (eg. Birdwatching, promotion of
natural assets)

Rail trail implemented
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OUR ENVIRONMENT

A sustainable and beautiful environment, town and villages

Priority Areas

How the Community wants to see their priorities actioned

Waste and recycling service

Better management of waste disposal and illegal dumping
Availability of recycling services

Housing and planning

Make it easier for landowners to build new dwellings and subdivide — support
succession

Reduce red tape for development

Encourage urban infill

Create more affordable housing

Conservation and sustainability

Improve management of creeks, dams, parks and native wildlife
Stronger weed and pest management
Protect and leverage natural assets

Beautification

Improving the presentation of town and villages — clean up initiatives, maintenence

Climate and energy

Exploration of renewable energy and circular economy opportunities
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OUR INFRASTRUCTURE

A connected, well serviced and bettered Shire

Priority Areas

How the Community wants to see their priorities actioned

Betterment and safety of roads

* Road maintenance is delievered
* Roads capable of B-doubles and Road trains
+ Improved drainage infrastructure

Water security

» Increase access to potable water in the Shire
*  Develop the necessary infrastructure to achieve water security (esp. Caragabal)
* Ensure ongoing maintenance of infrastructure

Digital connectivity

+ Infrastructure that enables digital connectivity across the Shire, especially in rural
locations and Villages
*  Access to Telehealth services

Pedestrian and cycling
infrastructure

+ Improve walkability of town and Villages
*  Ensure safe routes — town and visitor areas (eg. Dam)

Effective use of assets

+  Explore opportunities for more effective use of Council-owned assets (eg. Vacant
buildings)

Item 10.1 - Attachment 1

Page 73



Ordinary Council Meeting

19 June 2025

10

OUR LEADERSHIP

Transparent governance and community led change

Priority Areas

How the Community wants to see their priorities actioned

Governance

Open and clear decision making
More efficient and responsive Council operations

Reduction in bureaucracy and red tape — simplify planning and funding processes for
the benefit of Community initiatives

Greater accountability on how funds are spent
Greater communication between Council and the Community

Local leadership

Youth leadership development opportunities to support future sustainability
Village representation in Council decisions

Volunteers

Stronger volunteer engagement
Greater support for Community groups, services and events
Succession planning
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11

VILLAGES

*  Get the basics right — roads, rubbish, maintenance, water
* Undertake village beautification efforts, incl. housing

Greenethorpe "Build it and they will come"
* Tourism potential — rail trail
*  Growth through improved planning regulations

Quandialla "A place people want to invest in"

* Retention requiring connectivity (digital and physical), local jobs,
housing

* Tourism — western gateway to the Weddins

Caragabal "Resilience and betterment"
*  Growth through housing, jobs and secure water
* Leverage nearby employment opportunities eg. the mine
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MANY OF THE OPPORTUNITIES 12
RAISED BY THE COMMUNITY CREATE
BENEFITS ACROSS THE THEMES

%;an]c of U'ow—(uuinf;,.’,()pp()!'i,t;iﬂtim People Economy Environment | Infrastructure

wdership

Planning and development:
Land zoning, subdivision, urban infill - increase housing X X X
supply, support rural succession, encourage investment

Pursue aged care industry:
Support ageing population, create new industry, create X X X X
employment opportunities and leadership in this space

Specialist agricultural highschool:
Educate kids here, retain youth, support local agricultural X X X
economy

Locally supported training and apprenticeships
Job creation and retention - young adults

Reduce red tape:
Enable the community to pursue opportunities to the benefit X X X
of the community — housing, businesses, tourism, population
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SUGGESTIONS FOR ONGOING
ENGAGEMENT

Members of the Community involved in shaping the
Community Strategic Plan demonstrated a desire for continued
engagement and communication regarding the development of
the plan; and it's a great opportunity to walk the talk.

1. Councillor phonecalls — especially to those that attended
from Villages

2. Personal email follow up to all that attended

3. Adrop-in day/ viewing session at The Hub when the draft
CSP is ready
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Council acknowledges the Wiradjuri people as the traditional owners and
custodians of the land on which it operates, respecting Elders past,
present and emerging. Council seeks at all times to show respect to all
people and cultures whose privilege it has to serve.

The word “Weddin”

The name Weddin has its origins in the Wiradjuri word 'Weedin', which
means a place to sit, stay or remain, relating to the mountains' status as a
place where indigenous youths underwent a period of ceremonial
isolation during the course of their initiation.
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NEDDIN

Weddin Shire Council is delighted to share our Community Strategic Plan Weddin: 2035. This Plan presents an inspiring roadmap for our
region as we move towards 2035 that captures a clear vision and compelling goals for our residents, businesses, community organisations
and many partners and collaborators. The Strategic Plan is the key plan that will guide us as we work together to achieve great things for
our Weddin Shire.

Since the first Community Strategic Plan (Plan) was developed in 2009, it has been used by Council to inform decisions and set the
agenda for long-term planning of projects, infrastructure and services, which we have been successful in delivering like the Grenfell
Medical Centre, Grenfell Aquatic Centre, updating our Tourism wayfinding signage across our town and villages and beautification of the
Grenfell Main Street. Weddin Shire Council has a custodial role in initiating, preparing and maintaining this Plan. Its implementation draws
on the continuing partnerships with all levels of government and agencies, non-government organisations, businesses and the community.

As part of developing this plan, Council undertook extensive community engagement including workshops in our villages of Caragabal,
Greenethorpe and Quandialla, as well as two workshops in Grenfell, telephone and online surveys and a 28 period of public exhibition. This
process meant aspirational goals were identified to help us achieve Weddin 2035.

Our Delivery Program, which covers a 4-year time frame is included in our Community Strategic Plan. The Operational Plan covers a 1-yea
time frame and explains Council's revenue statement, budget and annual actions. Council’s resourcing strategy including our Long Term
Financial Plan; Workforce Management Plan and Strategy Asset Management Strategy have also been prepared.

Welcome to Weddin: 2035 Community Strategic Plan.

CR PAUL BEST
MAYOR
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NEDDIN

Cr Paul Best Cr Colleen Gorman Cr Wez Makin Cr Jeanne Montgomery Cr Michael Neill Cr John Niven Cr Jan Parlett Cr Simon Rolls Cr Chad White
MAYOR DEPUTY MAYOR
Icome to Weddin 2035.

Councillors of Weddin Shire Council, we know that our Shire is a great place to live. We understand that to be part of a liveable community, these things just don't happen. It requires a community
on, shared ideas and a greater commitment for continuous improvement. After the September 2024 elections, we have embarked on an ambitious journey to deliver a new Community Strategic Pl
| relatively short timeframe. After much engaging consultation and listening to your comments, we are happy to present the Weddin: 2035 Community Strategic Plan. The Community Strategic Plar
community’s plan.

r region encompasses the township of Grenfell and villages of Caragabal, Greenethorpe and Quandialla and rural locality of Bimbi. We are a strong and resilient rural community. We have had seve
illenging years, including natural disasters from drought to flooding and emerged after COVID-19. The pre-consultation workshops told us, that the community has many expectations of us, as your
cted Council, and of each other as individuals, businesses, organisations and service partners in our community.

hope you enjoy your plan, the Community Strategic Plan and its accompanying framework. We look forward to implementing the strategies.

ir Councillors 2025
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NEDDIN

he Integrated Planning and Reporting (IP&R) Framework is the New South Wales (NSW)
lovernment’s perpetual planning cycle which encourages an inclusive and transparent
pproach to the development of a sustainable local government area and responsible civic
2adership.

Veddin: 2035's principal driver is the IP&R Framework which is also the community’s vision,
spirations, and priorities, leading on a collaborative and progressive approach on how
>ouncil, government stakeholders, and the community would plan for Weddin Shire’s future.
'he Plan should be a journey of continuous improvement for the Council in partnership with
ne community.

Veddin: 2035 is supported with the other documents that form part of the IP&R Framework.
'he Delivery Program is a program detailing the principal activities to be undertaken by the
ouncil to perform its functions (including implementing the strategies set out in the
>ommunity Strategic Plan) within the resources available under the resourcing strategy in
ccordance with s. 404 of the Local Government Act 1993.

'he Operational Plan is adopted before the beginning of each financial year and details the
ctivities to be engaged in by the Council during the year as part of the delivery program
overing that year in accordance with s. 405 of the Local Government Act 1993.

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
and Priorities Regional Priorities

Other Council Strategies
and Plans [ Workforce Management Strategy ]

Disability Inchusion Access Pan [ Long-TermFimanciatpan |
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DEMOGRAPH'CS I Median weekly

household income
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Agriculture
Local Government
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outright or own with a Industry of employment of
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AAYL with NIQA/ employed people aged 15
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rent compared
with $420 in NSW

Of 15 year olds and above
— have completed tertiary
N studies and/or training
" compared with 52.1% of

Canowindra
Goooloogong

Caragabal .

Quandiallg .nethorpe

\

The Weddin Shire is centred around and derives its name from the majestic Weddin
Mountains. The name Weddin has its origins in the Wiradjuri word 'Weedin', which means ¢
place to sit, stay, or remain, relating to the mountains' status as a place where indigenous
youths underwent a period of ceremonial isolation during the course of their initiation. The
mountain range rises some 400 metres above the surrounding landscape and is of great
significance both to the Wiradjuri people and residents of the local Shire.

The Weddin Mountains National Park is our most prominent tourist attraction, with o
25,000 visitors annually. Geographically, the Shire is at the crossroads of the m:
thoroughfares from Sydney to Adelaide and Brisbane to Melbourne. The Shire covers o
3,400 square km, with 94% devoted to dry-land agriculture, 3% to national parks and 3%

abhabko bnva ko
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Weddin’s new CSP Weddin 2035 has been developed in response to the following community considerations:

What makes Weddin a great place to live?

Why is it special to you?

What do you value most about Weddin and our community?

Imagine our community in ten years from now - what would it look like?
Which services would you like to see more of?

Are you willing to pay more for extra services?

What does a bright future for the Weddin Shire look like?

How will we get there?

These questions help identify the community’s vision, aspirations and priorities and establish baseline targets, strategies, ¢
measures to aid performance monitoring and reporting.

In identifying community aspirations and priorities, Council must identify the issues and challenges that the community faces, as v
as discuss the service levels the community can afford. Service levels describe the quantity, quality, and amount of a service that
community receives, and it follows that high service levels and a broad range of services create the highest cost and therefore ne
the most funding from rates, user payers, fees and charges or funding from other sources.

The Council is constantly trying to balance community aspirations, service levels and affordability.
Weddin Shire faces unique challenges due to its geographical characteristics, such as:

Accessibility

An economy driven primarily by agriculture and tourism
Small ratepayer/permanent population base

Cost of procuring assets and services from nearby cities
Extreme weather and disaster events

This plan embraces an integrated and strategic planning approach that satisfies the legislative requirement for all local governme
to have strategic management plans to help shape the future.

The CSP describes:

o Weddin community’s priorities and aspirations
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" How they found the information?

Followed our posts on Facebook

Dates: January-24 | February-6,7,9,10,11,14,17,24 | March-13,24
April -4,7,8,9,10,11,14,15,16, 17,18, 21

Visited our website (Public Exhibition)
Dates: 24 January 2025 | 13 March 2025 | 17 April 2025

Read about it in the Grenfell Record, including Council Column, Full Pa¢
Advertisement and Digital Leaderboard Advertisement
Dates: January to April 2025 - Council Column

3 & 10 April 2025 - Full Page Ad

3 - 21 April - Leaderboard Digital Ad

Attended Community Engagement Workshops
Dates: Greenethorpe - 10 February 2025 | Quandialla - 11 February 2025
Caragabal - 12 February 2025 | Grenfell 17 & 18 February 2025

Weddin Shire Council Staff Email Signatures

Dates: Early February 2025 - Community Engagement Workshops
Late February 2025 - Micromex Phone Survey
April 2025 - Have Your Say! with hyperlink

OMMUNITY ENGAGEMENT

How submissions were provided to Council

Email: mail@weddin.nsw.gov.au
Written submissions: 78 Camp Street, GRENFELL NSW 2810
Dates: Opened 24 March 2025 - Closed 21 April 2025 at 5pm

@ MICROMEX via a Telephone Survey
=
=
o2 T

Dates: Opened 13 March - Closed 2 April 2025

Completing the online survey
Dates: Opened 2 April - Closed 21 April 2025
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NEDDIN ‘

What Matters Most

Challenges
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Key Priorities

People:
Economy:

Environment:

Infrastructure:

Leadership:
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WEDDIN’'S PEOPLE

COMMUNITY SERVICES, HEALTH
AND WELLBEING
By 2035 Weddin will be:

Goal 1: Connected, Cohesive and
Vibrant Community

1.1 Initiate effective community based
programs aimed at enhancing
engagement, cohesion, collaboration
and liveability

Goal 2: Healthier Community
1.2 Improve access to better health
and wellbeing facilities

Goal 3: Safer, Secure and
Supported Community

1.3 Create and enable safe places and
community support services/spaces

RECREATION AND OPEN SPACE
By 2035 Weddin will be:

Goal 4: A Sport Loving Community
1.4 Support sporting and recreation
organisations to drive better sports and
recreation opportunities

1.5 Improve quality of parks, open

WEDDIN’S
INFRASTRUCTURE

ROADS, INFRASTRUCTURE &
ASSETS
By 2035 Weddin will be:

Goal 7: Our Infrastructure
Achieves Betterment

3.1 Engage a strategic approach to
maintain and manage critical road
network

3.2 Advocate for disaster resilience
and build back better

3.3 Our buildings and facilities
support our area to grow

Goal 8: Water, Sewerage and
Urban Drainage is Properly
Managed Now and for the Future
3.4 Strengthen our strategic
approach to the management of our
water, sewerage and urban
drainage infrastructure services

Goal 9: Essential Assets and
Infrastructure will support
Community and Economy to
Prosper

3.5 Maximise our community’s
access to innovative infrastructure

WEDDIN’S ENVIRONMENT

PLANNING AND DEVELOPMENT
By 2035 Weddin will be:

Goal 10: Community Confidence

in Strategic Land Use & Planning
4.1 Balance of competing land use

interest, including the availability of
suitable and affordable housing

SUSTAINABLE ENVIRONMENT
By 2035 Weddin will be:

Goal 11: Sustainable
Environment Contributing to an
Efficient Community

4.2 Support new and ongoing
environmental/renewable energy
initiatives that will bring about
broader environmental benefits for
future generations

SUSTAINABLE WASTE
MANAGEMENT
By 2035 Weddin will be:

Goal 12: Efficient Waste Manager
4.3 Facilitate sustainable waste
management expectations and our

WEDDIN’S LEADERSHIP

LEADERSHIP, COMMUNITY
COLLABORATION AND
GOVERNANCE

By 2035 Weddin will be:

Goal 13: Empowering Communi
Leadership

5.1 Invest in community
engagement/collaboration for
contribution on major initiatives ang

programs

Goal 14: Leverage of Quality
Communication to Ensure
Exceptional Governance
Outcomes

5.2 Engagement with local
community to increase community
participation in decision making

5.3 Strategy development to drive
culture of continuous improvement
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COMMUNITY
STAKEHOLDERS

Council has many overlapping and varying roles
depending on the nature of the service or activity.

The roles of the Council are summarised below:

D ROLE FUNCTION

Resid Citizens, parents, children, families, retirees, business owners, employees,
esidents voters, leaders, volunteers, ratepayers
* |Information provider and channel Non- Resident @ Contributor to the economy and vibrancy
nabler * Advocate Employers, drivers of the economy; providers
e Facilitator Business Owners ployers, drive economy; provide
Generators of economic output and support; enablers, service providers,
¢ : Non For Profits/Service Groups community wellbeing promoters; advocates
» Direct service agent : .
rovider e« Part funder Sporting Clubs | Community health and wellbeing facilitator; contributor to vibrancy
* Regulator Interest Groups/ Progress Associations = Advocates of a specific cause or outcome; culture influencer
A Strategi c pl annin g The Federal Govemment. raises money to run th? country by co!lectlng taxes on
eader e Poli cy's etter Eoderal Government incomes, goods and services, and company profits, and spends it on national
e Educator matters. This includes post, telecommunications; trade and commerce;
international trade; immigration; defence.
State and Territory Governments also raise money from taxes but receive more
s G than half their money from the Federal Government and spend it on state and
tate Government territory matters. This includes public transport, roads, schools, hospitals, public
housing
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NEDDIN

. vibrant, growing and welcoming community, rich in history, embracing its natural environment

WEDDIN'S PEOPLE

COMMUNITY SERVICES, HEALTH
AND WELLBEING
By 2035 Weddin will be:

Goal 1: Connected, Cohesive and
Vibrant Community

Goal 2: Healthier Community
Goal 3; Safer, Secure and
Supported Community

RECREATION AND OPEN SPACE
By 2035 Weddin will be:

Goal 4; A Sport Loving
Community

WEDDIN'’S
INFRASTRUCTURE

ROADS, INFRASTRUCTURE &
ASSETS

By 2035 Weddin will be

Goal 7; Our Infrastructure
Achieves Betterment

Goal 8: Water, Sewerage and
Urban Drainage is Properly
Managed Now and for the Future

Goal 9: Essential Assets and
Infrastructure will Support
Community and Economy to
Prosper

WEDDIN’S ENVIRONMENT

PLANNING AND DEVELOPMENT
By 2035 Weddin will be:

Goal 10; Community Confidence in
Strategic Land Use & Planning

SUSTAINABLE ENVIRONMENT
By 2035 Weddin will be:

Goal 11; Sustainable Environment
Contributing to an Efficient
Community

SUSTAINABLE WASTE
MANAGEMENT
By 2035 Weddin will be:

Goal 12; Efficient Waste Manager

WEDDIN’'S LEADERSHIP

LEADERSHIP, COMMUNITY
COLLABORATION AND
GOVERNANCE

By 2035 Weddin will be:

Leadership

Goal 14: Leverage of Quality
Communication to Ensure
Exceptional Governance
Outcomes
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EDDIN’S PEOPLE

b recognise the quality of life in the Weddin Shire is determined by the people who make
our community and the place we choose to live.

a community we aspire to be vibrant and inclusive, supporting each other in creating a
inderful place to live, work and play.

e people of our community are the greatest assets and community cohesion relies on us
acting in the best interests of the Shire as we seek to provide essential services in an
uitable and affordable manner across all our township and villages.

at is important to the Community:

The relaxed lifestyle and close community feel of the Shire is retained and enhanced
Our health services/facilities allow us to live an enjoyable lifestyle

STRATEGY

WHAT SUCCESS LOOKS LIKE

1.1 Initiate effective community based
programs aimed at enhancing engagement,
cohesion, collaboration and liveability

Goal 2: Healthier Community

1.2 Improve access to better health and well
being facilities

¢ A wide range of community and cultural

events are held

» Facilities and services are in place to
encourage healthy lifestyles

Goal 3: Safer, Secure and Supported Community

1.3 Create and enable safe places and
community support services/spaces

» Policing activities are undertaken that keep
the community safe

* Organisations are supported and encouraged
to foster respect, inclusivity and safety

* Proactive crime preventions actions protect

the community

OUR PEOPLE: RECREATION AND OPEN SPACE

GOAL 4: A Sport Loving Community

1.4 Support sporting and recreation
organisations to drive better sports and
recreation opportunities

¢ The local sporting community is supported

across our Shire

|
Enabler
} Provider
Leader

Enabler
Provider
Leader

Enabler
Leader

Enabler
Provider
Leader

¢ Have in place (and accessible to everyone)
aualitv aned disahilitv and health services

Enabler
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% Goal 5: Stronger Connection to Culture
COUNCIL”
STRATEGY WHAT SUCCESS LOOKS LIKE
ROLE
Enabler
2.1 Develop and drive the visitor economy * Improve the value generated from tourism  Provider
Leader
2.2 Siipport our local families with . Our reS|dents.rema|n nln the areé Enat.>ler
- e Children receive localised quality Provider
connection to place ;
education Leader
‘'ong and diverse local economy is essential to provide a range of services to our community
employment for residents. Our overall prosperity is intrinsically linked to the industries of 14
sulture and tourism and the jobs they provide. e
’ \
loyment opportunities in a variety of sectors is vital to retaining our youth in the community, Goal 6: Economy will be Sustainable and Diversified
icting skilled workers and their families and minimising overall unemployment, and increasing
munity well-being.
* Have in place land use planning that
ncil plays a key role in creating the right conditions for investment, employment, and growth S o e e A U, encourages a mix of housing types to Enabler
he Shire with the Council’s primary role being fostering economic growth; providing supporting e tp P : meet demand Provider
structure, land use planning that facilitates commercial and industrial development, and » Develop high value employment Leader
noting our community for business investment. opportunities

it is important to the Community:

Economic growth and financial sustainability
Have increased work opportunities available enhanced by innovation

lrnmraiin tha affardalilitu Af liudas within thoA Chiva
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NEDDIN
* Have in place strategic asset management strategies
for meeting the future transportation needs across
: the Shire Enabler
* Develop and sustainably fund the existing transport Provider
2 infrastructure Leader
8 ¢ Ensure land use planning provides for appropriate
and sustainable transport infrastructure

EDDIN’S
FRASTRUCTURE

the Shire’s population spread across Grenfell and our villages of Caragabal,
enethorpe, Quandialla and the rural locality of Bimbi, around 80 per cent of the Shire
is are unsealed.

» Natural disaster funding allows for betterment
considerations

¢ Council’s ability to access betterment funding and
delivering on the projects

Enabler
Provider
Leader

hstructure is one of Council’s core services and one of its most challenging. A strong
i network provides opportunities for economic prosperity and supports healthy social
actions.

Enabler
Provider
Leader

¢ Council's facilities are renewed to help support our
business and allows improved community access

such a large road network, Council has a responsibility to manage the cost of
1taining the network’s assets. This ensures that we are handing infrastructure to future
erations that is of equal value or better to that which was afforded to us.

ncil also has a role to work with other levels of government and private industry to : * QOur water and wastewater infrastructure are well

ribute to the use of assets that benefits them directly and acknowledges the servicewe @& maintained and has capacity to meet the growth Enabler

ide to visitors and travellers through our region. ': across the region Provider (ex
: : , , » Facilities exist to safely deal with wastewater from the L)

ncil also manage a number of assets including our buildings, facilities, sewerage and Leader

nage networks. community

at is important to the Community: —
We have in place roads/infrastructure that supports our lifestyles and businesses

Our health is supported by fit for purpose infrastructure * Have in place planning that identifies the

Transport infrastructure allows us to effectively move around the region and beyond as infrastructure needed to support the community Enabler
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* Develop land use plans so that development
is sensitive to the region’s natural
environment, history and sustainability

DDIN'S
NVIRONMENT

Enabler
Leader

* Have plans in place so that open spaces and
recreation areas minimise environmental

impacts and maximises environmental Enabler
sustainability Leader
¢ Actions in our Renewable Energy Action Plan

are undertaken

\

Enabler
Provider
Leader

« Sustainable waste management services are
provided to our residents in compliance with
the EPA requirements
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OUR LEADERSHIP: LEADERSHIP, COMMUNITY COLLABORATION AND GOVERNANC

Goal 13: Empowering Community Leadership

| STRATEGY WHAT SUCCESS LOOKS LIKE COUNCRL S

Wi
DDIN’S LEADERSHIP |
i ' 6.1 Invest in community 4 * Community engagement strategies are putin  Enabler
1~ engagement opllaborationforoontﬂbutlon place to effectively consult and engage with  Provider
- on major initiatives and programs stakeholders Leader

Y1 Goal 14: Leverage of Quality Communication to Ensure Exceptional Governance Outcomes

8 52 Engagement with local community to « Arange of consultation mechanisms that Enabler

i increase community participation in facilitate input from the stakeholders are Provider
| decision making used Leader

¢ Clear agreed standards are in place and
applied about how public services are

5.3 Strategy development to drive culture provided Enebler
' 5 i - Provider
s of continuous improvement ¢ Timely and relevant information is Caadar
A communicated to stakeholders on matters

impacting on them
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COMMUNITY STRATEGIC PLAN

The Weddin: 2035 Community Strategic Plan brings together the aspirations and priorities of the
community. The CSP has been organised to describe the balance and connections between what the
community has stated and asked for and what needs to be done.

Information in this section is grouped into the five themes:
P - Our People
ED - Our Economy

E = Our Environment
| = Our Infrastructure
L - Our Leadership

No one theme is more important than the other. We must balance across all themes which will bring tt
greatest benefit. Measures have been applied because it is important to measure our success.

Each goal and strategy includes measures to check our progress and provide positive benefits and
feedback to the community. Measures will be reported on in the State of the Shire Report, formally ref
to as the End of Term Report.

Our CSP displays the five themes which are supported with eight (8) function areas. It provides ideas ¢
how each of us as an individual, a community organisation, business or industry group and state agenc
can contribute to the CSP.

The CSP reinforces the role we all must play in creating and fostering the community we want.

DELIVERY PROGRAM AND OPERATIONAL PLAN

The CSP strategies cascade down into the Council’s Delivery Program. Unlike the CSP which is the
community’s document that all government agencies and organisations should implement, the Delive!
Program is specific to Council and what we can deliver. The Delivery Program outlines timeframes,

priorities, funding allocations and who is responsible for implementing Council's actions that contribut
tnwarde tho C.ammiinitv Stratanic Plan Mare enecifie dotail i nravided in Cainineil’e Annial Oneratinn:
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NEDDIN

A vibrant, growing and welcoming community, rich in history, embracing its natural environment

WEDDIN'S PEOPLE

KEY WORDS:

Thriving, safe, inclusive, healthy

SIMILAR THEMES:

¢ Community engagement and
belonging

* Health and wellbeing

¢ Education and skills

¢ Reducing isolation and
barriers to participation -
digital connectivity,
communication, transport

¢ Public facilities and recreation

- across all ages groups; parks,

spaces, building and public
toilets

WEDDIN'S INFRASTRUCTURE

KEY WORDS

Essential services, connectivity

SIMILAR THEMES

¢ Get the basics right - roads and
maintenance (physical connectivity)
¢ Digital connectivity

e Water security

WEDDIN’S ENVIRONMENT

KEY WORDS

Sustainable, beautiful, planning

SIMILAR THEMES

Protection and sustainability of
the natural environment
Beautification of town and
villages

Waste and recycling - better
waste management services
Green initiatives - exploration of
circular economy opportunities
Housing and zoning -
affordability, urban infill, changes
to zoning to enable development
and improvement, reduction in
red tape to pursue development

WEDDIN'’S LEADERSHIP

KEY WORDS

Governance, community driven
change

SIMILAR THEMES

¢ Council transparency,
communication and building
understanding in the community
Local leadership and
volunteering - encouraging
youth leadership, broader
community involvement and clear
succession planning (recognition
of volunteering as the backbone
of the community)
Advocacy and representation -
across demographics and
locations
Reducing bureaucracy -
simplifying planning processes for
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NEDDIN

A vibrant, growing and welcoming community, rich in history, embracing its natural environment

WEDDIN'S PEOPLE

Get to know your neighbour

Be part of our cultural and
community events

Be physically active

Use our existing services
and facilities

Volunteer

Respect and value the
community’s diversity

WEDDIN’S INFRASTRUCTURE

Be mindful of wet weather
conditions on our unsealed roads

Keep footpaths clear of vegetation

Report unsafe conditions with our
infrastructure

Report any sewer and drainage
issues to council and water issues
to Central Tablelands Water

Write letters to our roads ministers
to advocate for betterment in
roads funding for Weddin Shire

WEDDIN’'S ENVIRONMENT

Minimise your energy use

Conserve water where you
can

Compost your food and
garden waste

Donate your clothes
Have a garage sale

Volunteer for an
environmental initiative

WEDDIN’S LEADERSHIP

e Join in the conversation of
our strategies, plans and
policies

¢ Participate in our community
engagements and
consultation

» Support the work of Section
355 Committees
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2035

Weddin Shire Councll

Address: Postal Address:

www.weddin.nsw.gov.au
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DELIVERY PROGRAM
2024 /2028
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CSP

FUNCTION/THEME

Connected,

Cohesive and
Vibrant Community

Healthier
Community

Safer, Secured and

Supported
Commu nity

STRATEGY

1.1 Initiate effective
community based
programs aimed at
enhancing

collaboration and
liveability

1.2 Improve access to
better health and well

being facilities

1.3 Create and enable

safe places and
community support
services/spaces

engagement, cohesion,

DP DELVERY PROGRAM DP/OP What we mean (measures)
Code (STRATEGIC ACTION) Measurement
Community Services, Health and Well being
1.1.1  Encourage community connection by Welcome packagesto Awareness raising activities for
supporting and delivening a diverse range residents upcoming cultural programs
of cultural, creative and community Welcome event Welcome packs/ functions
programs and events Number of events Community cohesion events
Number of opportunies Volunteers are well supported
created Marketing and promotion activities
VIC numbers undertaken Events held
1.1.2 Celebrate, acknowledge and empower Number of opportunies Include Aboriginal cuture in Council
our local Aboriginal heritage created facilities and marketing materials
The number of events/ functions
1.2.1  Adwcate for regional health services to  Participation in Number of support and colloboration
meet demand for primary and secondary Interagency meeting  with community organisations
health care Number of promoted  Health and fitness activities facilitated
ftness and wellbeing by Council Rrecrational activities
activities undertaken by residents
Number of bookings to
Council's recreational
facilities.
122 Improve safe and sustainable networks Caragabal water CTW Caragabal Water feasibility
of water, sewer and stormwater systems feasbility study study completed
to meet health and safety standards addresses grant funding Town and villages have secure water
an onging subsidy dunng drought
A |
Ou Town and Villages
have water security
1.3.1 Strengthen social connectedness through Number of CPTED Assess whether Crime Prevention
safe places, programs and events approvals Through Environmental Design
(CPTED) minimised nisk at public
Number of grants for  Assess changed social cohestion as
events aresut of events delivered
Natural Disasters Assess Natural Disaster
reconstruction works  reconstruction works have been
delivered completed
Number of recovery Lessons learnt have been
programs, events documented
132  Adwocate forimproved accessible Number of advocacy  Assess which methods of advocacy

A N S N S e My A g g a0

Pl T

Department '

Economic
Development

c )
Development
General
Manager
Economic
Development

Infrastructure

Health and
Bulding
Economic
Development
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CSP
FUNCTION/THEME
|

STRATEGY DP

1.4 Support sporting ot

and recreation
organisations to drive
better sports and
recreation
opportunities
A Sport loving
Community

151

1.5 Improve quality of
parks, open spaces and
recreational facilities

WEDDIN'S PEOPLE

152

|Code

DELIVERY PROGRAM
(STRATEGIC ACTION)

Enhance sport, leisure and recreation
opportunities
Create accessible recreational facilities
for our community and vistors
Beautify and enhance our town and
villages

i " "

DP/OP
Measurement

Recreation and Open Séce

Number of applications
lodged

Number of
collaborations

Number of grants
applied eg heated pool

Number of grants
apphed

|

Determine whether applications to host A
recreational activities enhanced sports, C Olll-
leisure and recreation in Weddin Sentces

Ascertain whether the promotion of

business collaborations stimulated Economic
sporting development in Weddin Developemnt
Determine whether accessibility

improvement grants resulted in Infastructure
improved recreational facilities for our Services
community and our vistors.

Improved beautification is achieved

across the shire Infastructure
Complete beautification through capital Services
‘work upgrades

" - £

What we mean (rmasres) ‘ Department S

[J

1
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211 Raise the Shire's profile as a desirable  Review undertaken
visitor destination
> Number of grant
3 applications
53 Number of tournism
o product

Number of products
developed

221 Develop strategies which faciltate Number of
adequate and quality education choices collaborations
for the community, from early childhood Number of advocacy
to secondary and beyond

\‘ {\“ A

Determine whether the Destination

Management Plan has been successful

in promoting Weddin as a desirable

visitor destination Economic
Number of initiatives fromDMP that ~ Development
have been implemented ie new brand,

cycling focus, leveraging of WMNP

Assess whether grant applications and
tourism product boosted the visitor Economic
economy across Weddin Development

Assess partnerships to grow the arts,
cuture, community and tourism sector

of the Shire. Economic
Number of council community Development
collaborations ie Grenfell Cultural

Centre

Our schools remain open with better Economic
services Development
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Al THEME | = CSP | 2 STRATEGY | DP | DELIVERYPROGRAM |  DPIOP | Whatwe mean (measures) | Department |
e

SraLaciil

231 Attract newwedmﬂenpbymn Number of grant
to the Shire Number of plans
updated

232 Maximise our economic development  Number of
opportunities such as industrial collaborations
development Develop a Circuar
Economy Framework
including feasbiity
Number of grant

applications, Increase in Assess whether grants applcations

industrial land
Number of planning
proposals
Number of nitiatves

developed
Number of advocacy

233  Sustain our current industries to help Number of regional
them develop and grow strategies developed
through

234 Postion Weddin as a Leader in Digital  Number of advocacy

connectivity for the community's access Number of connectivity

to the wider world. projects implemented
Number of actions
implemented

Assess whether land use planning has
encouraged the co-location of jobs,
housing, essential services, transport
and recreational activities inthe Shire.
Number of new industries established,
number of new businesses started in, S ol
or relocated to, Weddin ie use ABR

data)

Determine whether the revitalised ED
strategy has brought about economic
development opportunities in Weddin
Determine whether Council's Circular
Economy Framework will attract new
investment into the Shire

and planning proposals deliver

& deval it
for the Shire. (number of actions from Economic
the EDS mplemented/ delivered) Development
Assess actions to sustainably grow the
economy of the Shire (and what
further needs to be done if this is not
yielding the results Council seeks).
Number of council industry
collaborations Number of new
industries established, number of new
businesses started in, or relocated to,
Weddin ie use ABR data
The b-double routes are increased
across the region
Our farming community is supported
with better access to transport Infrastructure
Qur businesses remain open and
profitable Economic
Our local workforce enjoy working Development
here and businesses are connected
across sectors

Improved rating on NSW Digital
Connectivity Index
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WEDDIN'S INFRASTRUCTURE

| FUNCTION/THEME |

CSP STRATEGY DP

| Code |

311

3.1 Engage a strategic
approach to maintain
and manage critical
road network

Our Infrastructure
achieves betterment

321
3.2 Advocate for

disaster resilience and
build back better
3.3 Our buildings and B
facilities support our
area to grow

341

Sewera 34 Strengthen our
v:.la::a'n Dralnage a;nd strategic approach to [ >
s the management of our

properly managed
now and for the
future

water, sewerage and
urban drainage
infrastructure services 7T

DELIVERY PROGRAM
(STRATEGIC ACTION)

DP/OP
Measurement

What we mean (measures)

Roads, Infrastructure and A.ssets

Sustainably manage owr roads, bridges AMS/AMPsreviewed Assess whether road maintenance and

and other road infrastructure to allow
safe and easy movement around our
Shire.

Champion for priotisation of funding for
investments in reshent infrastructure

Asset Renewal Plans for Council's
assets and facilities

Investigate funding solutions for our
infrastucture

Collaborate with others to undertake our
infrastructure services

Reduce the impacts of flooding on
community safety and prosperity

Road maintenance bridge inspections meet Council's
expenditrue ratio ($/km) Roads Asset Management Strategies,
Bndge inspections and funding/budget arrangements.
Number of plans AMS/AMFP's review undertaken
Number of grants Updated funding strategies and plans
Number of additional  to Council

roads Our plant and equipment support our
Capital works program Roads Asset Management Strategies
development and Plans

All future works Determine whether the funded capital

consider table drains  works development program is
meeting the requrements of the road

network and infrastructure.

Number of Ensure particparts from key agencies
participations Number are informed and able to championing
of advocacy the need for the investment in Weddin
infrastructure.
Number of plans Our buildings and facilities support our
workforce
Our buildings and facilities support our
community

Number of plans/levies Assess funding and alternative funding
Business case for solutions (plans, levies, fees) for
Caragabal water supply improvements to the Shire's

with CTW infrastructure

Alternative secondary

water use incentives

Number of collaborative Assess the sussess of collaborative

maintenance opportunities undertaken by Council to

undertaken improve the Shire's infrastructure
services

Number of actions Assess and determine funding required

Bimbi Flood study by Council to mitigate flooding in the

Number of Shire, including safety impacts on the

recommendations community.

undertaken Update Council on the number of

Department

Infrastructure

Infrastructure

Planning

Corporate
Services
Infrastructure
Servces

Infrastructure
Services

r

Infrastructure
Services
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CSP | STRATEGY DP DELIVERY PROGRAM DP/OP What we mean (measures) Department
FUNCTION/THEME | Code STRATEGIC ACTION Measurement
351 Increase and enhance accessto active  Strategy developed

Report on active transport strategies

transport throughout the Shire Number of grants for new footpaths, shared pathways.  Infrastructure
applied Idertify the types of support requred Services
Essential Assets 3.5 Maximise our , . , to deliver these projects.

and Infrastructure | conmunity’s access to iV
will support innovative
Conmmunity and infrastructure and
Econony to prosper quality services

Number of participation Assess new and emerging
Number of EV Chargers technologies and funding options to ,
jons installed boost Weddin participation. Economic
EV Chargers are installed across the Development
shire
'Adwocacy for improved access to uilities Number of advocacy ~ Assess which methods of advocacy Corporate
. R, ! ‘have been effective

WEDDIN'S
INFRASTRUCTURE

3;1 ‘-:‘ USg't v "‘
T
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|Efficient Community|

CSP STRATEGY

| FUNCTION/THEME

4.1 Balance of
Community competing land use
Confidencein interest, including the
Strategic Land Use | availability of suitable
and Planning and affordable housing

42 Support new and
ongoing
environmental/renewab
le energy initiatives
that will bring about
broader environmental
benefits for future
generations

Sustainable
Environment
Contributing to an

43 Facilitate
Sustainable Waste
Management
expectations and our
immediate waste

Efficient Waste
Management

DELIVERY PROGRAM DP/OP
(STRATEGIC ACTION) Measurement
Planning and Environment

Sustainable Environment

Sustainable Waste Management
2 fiati 5
undertaken
Funding sources
estabished

What we mean (measures)

Provide update on the Weddin review

of its LEP/DCP and whether all
milestones set are being achieved on  Planmning
budget, fundng dependant.

Rural land exploring minimum lot size
Prowde update on all Counci
controlled land and whether all
proposals for the reclassificationof ~ Planning
land is as per the planning proposal

lodged.

Prowde an update on the review of the
quarry rehabiltation program and
whether any additional funding is
required for the successfu conpletion
of any future works.

Provde update onthe WAP and
whether any additional
resourcing/funding is required inthis
space (as a resut of cimate and
weather changing patterns)

Determine whether renewable energy
projects have created economic Planning

development opportunities in Weddin

Provwde update onthe AMP
Stormwater (including the replacement
program) and whether any advocacy
and funding is required to enhance the
heath of the waterways.

Infrastructure

Infrastructure

Prowde update on the remediation

actions undertaken for the Quandialla
and Caragabal Waste Facilities and on
the Funding sources established. Also

EPA clearance provided provide an update on any EPA notices Emironmental

Management Plan
undertaken

| S 5

L R e N

developed subject to

and clearances provided.

Prowde an update on the Management
Action Plan on al the actions
undertake so far.

Prowde the FOGO options paper (to
Couﬂfottrarfeedbadt)and

Department |
]
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] \ \ = " 7
THEME CSP STRATEGY ' DELIVERY PROGRAM DPIOP What we mean (meaaures) Department

FUNCTION/THEME ! (STRATEGIC ACTION) Measurement
| Leadership, Communlry Collaboration and Governance

councilis Number of touch points Provde an update on the initiatives
] undertaken to determine efficient
methods of communication and Corporate
collaboration with the community, Services
either through email, news buletin,

social media or through online surveys.

Prowde an update on the number of

educational

programs/initiatives/networking

undertaken and regional

cooperation/collaboration

Our wlunteers are supported with

opportunities to upskill and train Corporate
Number of training Council continues to support our Services
provided with councl  community groups with donations

support Grant funded opportunites provided to

Number of donations  volurteers

Number of youth Prowde support for youth intiated

intiatives leadership opportunites subject to

grant funding

5.1 Invest in Community
Engagement/Collaborat
ion for contribution on
majorinitiatives and
programs

Empowering
Community
Leadership

WEDDIN'S CIVIC LEADERSHIP

Enable the community to participate in  Nuber of policies,  Provde pubiic update on the policies,
decisions that affect them skrskegios arid plans put sivategios ard plens put out for
out for consultation  consultation, Number of General

5.2 Engagement with
local community to
increase community
participationin
decision making

actions from Community Engagement  Manager
Strategy implemented.

Prowde an update on the Servce

Review Plan and the Amual Service  comorate
Review milestones, determine whether goricos
Leverage of Quality Council is in line with the IPRF .

SUMBIEatan 0 531  Continuously review and improve Number of Staff Provide update on service and
ensure exceptional business, cuture and safety processes. Consultative meetings  performance reviews to understand
governance Number of consultation and to continuously imporve business, General
outcomes 100% of Fulltime/Part  cuture and safety processes. Manager

53 Strate time undertake Provwde update on Council's Risk Corporate
: ay performance appraisal Register and its risk management Senvices
development to drive Risk register reviewed methodologies in line with the risk

culture of continuous and updated assessments carmed out at Council

improvement Number of training and Provide update on the current and the
development created  ongoing future leaming and

Cnmnrate
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2035

Weddin Shire Councll

Address: Postal Address:

www.weddin.nsw.gov.au
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Welcome to
w Weddin Shire

Wiradjuri Country

My

ACKNOWLEDGEMENT OF
COUNTRY

STATEMENT

Council acknowledges the Wiradjuri people as the traditional owners and
custodians of the land on which it operates, respecting Elders past, present and
emerging. Council seeks at all times to show respect to all people and cultures
whose privilege it has to serve.

“WEDDIN”

The name Weddin has its origins in the Wiradjuri word 'Weedin', which means a
place to sit, stay or remain, relating to the mountains' status as a place where
indigenous youths underwent a period of ceremonial isolation during the course
of their initiation.

Weddin Shire Council | Operational Plan 2025 - 2026 page 1
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WELCOME

MESSAGE FROM THE MAYOR
Cr Paul Best

The Operational Plan for 2025-2026 is the annual
program which outlines the actions that Council is
committed to delivering. The Operational Plan e
supports the Council's Delivery Program and [
Community Strategic Plan. g
2025 was a special year as we were in the process
of redeveloping all of our integrated planning and
reporting framework documents. This allowed
Council to pre-consult with the community across
a number of workshops for our ten-year
Community Strategic Plan: Weddin 2035.

Many comments in these workshops were about
basic levels of service and getting the essentials right. These have been incorporated into the
2025-2026 Operational Plan. This Operational Plan is the first annual plan that this Council
determined it would endorse to deliver to the community following the September 2024 elections.

To our elected officials, thank you Councillors, for your commitment and attendance in the various
workshops leading into the preparation of the Operational Plan.

Cr Paul Best
MAYOR

MESSAGE FROM THE GENERAL MANAGER

Noreen Vu

Presented here is our Operational Plan for 2025-2026, | acknowledge that our team works and lives
on Wiradjuri Country and continues to deliver continuous improvement. The Operational Plan has
new actions that support a new Community Strategic Plan: Weddin 2035 and Delivery Program
2024-2028 following the September elections.

We have a busy financial year ahead as we progress with our road reconstruction works through
our Natural Disaster Funding and a number of grant funds due to be expended by 2027.

We understand the need to prioritise our natural disaster works and continue to prioritise this from
an operational and strategic management perspective.

Thank you to the staff for the cooperative approach to preparing this Operational Plan.

Noreen Vu
GENERAL MANAGER
Weddin Shire Council | Operational Plan 2025 - 2026 page 2
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1. INTRODUCTION

1.1 Integrated Planning and Reporting Framework

The Operational Plan is part of the Integrated Planning and Reporting Framework (Figure 1), which
the Office of Local Government requires all Local Governments in New South Wales to adhere to.
It includes a suite of integrated plans that set out a vision, goals and strategic actions to achieve
them. It involves a reporting structure to communicate progress to Council and the community,
as well as a structured timeline for review, to ensure the goals and actions are still relevant.

Under section 405 of the Local Government Act 1993, a Council must have a plan, called its
Operational Plan that is adopted before the beginning of each financial year and details the

activities to be engaged in by the Council during the year as part of the Delivery Program
covering that year.

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
Regional Priorities

Other Council Strategles e
and Plans ([ worktorce Management Strategy |

include:
Inclusion Access Plan [ Long-Term Financial Plan ]

((Asset Hansgement strateqy snd Pians |

Please refer to Council's
Community Strategic Plan:
Weddin 2035 and Council's
Delivery Program 2024-2028
available on Council’s website.

Figure 1. Intergrated Planning and Reporting Framework

Revenue Expenses Profit

Weddin Shire Council | Operational Plan 2025 - 2026 page 3
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1.2 Weddin Shire Community Vision

The Community Strategic Plan, Weddin: 2035
A vibrant, growing and welcoming community, rich in history, embracing its natural environment.

1.3 Weddin: 2035 Strategic Goals

To achieve our overarching goal of population growth, we will work together to deliver the
strategic objectives outlined under each theme of our Community Strategic Plan, Weddin: 2035.

WEDDIN'S PEOPLE

OMMUNITY SERVICES,

bupported Community

RECREATION AND OPEN
BPACE
By 2035 Weddin will be:

4: A Sport Loving

Weddin Shire Council | Operational Plan 2025 - 2026

WEDDIN'S
INFRASTRUCTURE

ROADS, INFRASTRUCTURE
& ASSETS

Goal 7: Our Infrastructure
Achieves Betterment

Goal 8: Water, Sewerage
and Urban Drainage is
Properly Managed Now
and for the Future

Goal 9: Essential Assets
and Infrastructure will
Support Community and
Economy to Prosper

WEDDIN'S
ENVIRONMENT

PLANNING AND
DEVELOPMENT
By 2035 Weddin will be

Goal 10: Community
Confidence in Strategic
Land Use & Planning

SUSTAINABLE
ENVIRONMENT
By 2035 Weddin will be

Goal 11: Sustainable
Environment
Contributing to an
Efficient Community

SUSTAINABLE WASTE
MANAGEMENT
By 2035 Weddin will be

Goal 12; Efficient Waste
Manager

WEDDIN'S LEADERSHIP

LEADERSHIP,
COMMUNITY
COLLABORATION AND
GOVERNANCE

By 2035 Weddin will be:

Goal 13: Empowering
Community Leadership

Goal 14; Leverage of
Quality Communication
to Ensure Exceptional
Governance Outcomes

page 4
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1.4 Measuring and Reporting

The following table outlines the measuring and reporting methods that Council will adopt across
all of our Integrated Planning and Reporting Framework:

What are we measuring?

What measures will be
used?

When will results be reported to
the community?

Community Strategic
Plan Weddin: 2035

Progress towards the goals that
focus on the key themes:

= Community

* Economy

+ Infrastructure

¢ Environment

+ Leadership

Assessment criteria relevant
for each key theme: a range
of statistics, broad
community surveys and
consultation.

Plan reviewed every four (4) years.

A report to be prepared at the end
of each Council term (‘'State of our
Shire’)

Delivery Program
2024 - 2028

Community satisfaction:

Is Council making a positive
difference for the community
through service delivery?

Service measures:

A range of statistics, service
reports and targeted
satisfaction surveys.

Program reviewed every year and
reported on every six months to
Council

Operational Plan
2025 - 2026

Supporting
Documents

Service delivery:

Is Council delivering the
activities as planned and within
financial budget?

What are we measuring?

System of key performance
indicators, link to staff
performance system, and
are the annual activities on
time, within budget and to
quality standards required?

What measures will be
used?

Plan prepared each year and
reported on every six months to
Council

When will results be reported to
the community?

Resourcing Strategy
2024-2028/2035

Other Documents

Local Economic
Development Strategy

Qverall performance and

viability as an organisation:

* Long-Term Financial
Planning

« Strategic Asset
Management Planning

« Workforce Planning

Organisational sustainability
measures with a focus on
financial, asset and human
resource measures.

As set out in the Plan

Strategy updated annually.

A progress report to be included in
the Annual Report each year.

Annually

Annual Report

The Annual Report (plus audited
financial report) is prepared at the
end of the financial year.

Disability Inclusion
Action Plan

Actions that relate to inclusion
(key focus areas).

Through the Annual Report

Weddin Shire Council | Operational Plan 2025 - 2026
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2. OVERVIEW

2.1 The Weddin Shire

Canowindrc

The Weddin Shire is centred
around and derives its name from
the majestic Weddin Mountains.
The name Weddin has its origins in
the Wiradjuri word 'Weedin', which
means a place to sit, stay, or remain,
relating to the mountains' status as
a place where indigenous youths
underwent a period of ceremonial isolation during the course of their initiation. The mountain
range rises some 400 metres above the surrounding landscape and is of great significance both to
the Wiradjuri people and residents of the local Shire. The Weddin Mountains National Park is our
most prominent tourist attraction, with over 25,000 visitors annually.

Geographically, the Shire is at the crossroads of the major thoroughfares from Sydney to Adelaide
and Brisbane to Melbourne. The Shire covers over 3,400 square km, with 94% devoted to dry-land
agriculture, 3% to national parks and 3% to state forests.

Weddin Shire encompasses the township of Grenfell and villages of Caragabal, Greenethorpe and
Quandialla and the rural locality of Bimbi.
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2.2 Weddin Shire Socio Economic Profile

: SR

52
$198 Median age compared
Median weekly rent AR with 39 years old in NSW
compared with $420 in 38%
NSW of 15 year olds and above
have completed tertiary 975
51.2% Males studies and/or training Families
48.8% Females compared with 52.1% of
NSW

V\fEDDlN DEMOGRAPHICS

ABS (2021)

People
O . 'Q‘U'?oi'

: e’

4.7% People have one or more long
People identify as term health condition
Aboriginal compared with compared to 27% of NSW
3.4% of NSW

o JA\

| —

22.7% Agriculture

3.9% Local government

79.5%
$1,046 People own their house 3.6% Hospitals
Median weekly househc?ld income outright or own with a industry of employment
compared to $1,829 in NSW mortgage compared with of employed people aged
64% within NSW 15 years and over
Weddin Shire Council | Operational Plan 2025 - 2026 page 7
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2.3 Governance
The Weddin Shire has a total of nine elected Councillors including the Mayor.

DEPUTY MAYOR

Wez Maki
Cr Colleen Gorman Cr Wez Makin

Cr Jan Parlett Cr Simon Rolls Cr Chad White

Weddin Shire Council | Operational Plan 2025 - 2026 page 8
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2.4 Our Organisation

Council employs 110 people including casual, part-time and full-time employees, fixed term
contract personnel, employees employed under other employment arrangements, apprentices and
trainees. Council has three directorates: Corporate Services; Infrastructure Services; and
Environmental Services with the Director for each directorate reporting to the General Manager.
The organisational structure by departments and the functions we carry out is provided.

Casuals include seasonal casuals such as our lifeguards.

67% 1%

Full Time Part Time

2.4.1 Organisation by Function Area

General Manager

a3 Office of General Manager

« Mayoral and Councillor Support
« Governance and Administration
+ Human Resources

« WHS

* Workforce Development

Corporate Services Environmetal Services Infrastructure Services

Finance » Planning (DA/CC/Certificates) « Engineering/ Project Management
. Accountlng « Strategic Planning + Plant Asset Management
» Rates » Planning » Infrastructure Asset Management
+ Internal Audit « Environmental Health (Roads, Bridges, Footpaths, Parks and
+ Economic Development « Animal Control Gardens, Stormwater)
« Arts, Tourism and Events « Ranger and Compliance Services « Wastewater Treatment Plant
* Records Management + Waste Management + Cemeteries
» IT/Cyber Security » Aguatic Centres (Pools) « Urban Services
» Library Service (Contract) » Building Asset Management « Council Depot and Workshop
* Intergrated Planning and « Public Facilities and Conveniences
Reporting * Biosecurity and Weed Management
= Council Stores
« RMCC
Weddin Shire Council | Operational Plan 2025 - 2026 page 9
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3. ACHIEVING OUR VISION

With the long-term strategic objectives from the Community Strategic Plan Weddin: 2035
document, the 4-year Delivery Program translates these objectives into actions. Supporting the
Delivery Program is the annual Operational Plan which details the projects, programs or
activities/tasks to be actioned by Council for the year.

The Community Strategic Plan is the overarching planning document for Weddin. The Plan
incorporates a broad range of strategic objectives that need input and support from a range of
organisations, the community and government agencies to achieve. It is supported by a 10-year
Resourcing Strategy that addresses Council’'s Asset Management, Long-Term Financial Planning
and Workforce Planning.

The strategic objectives have been broadly grouped into these five key themes:

oy @ %

Economy Infrastructure Environment Leadership

The Delivery Program translates the strategic goals in our Community Strategic Plan into actions
that Council will undertake within the resources available under the Resourcing Strategy.

The Operational Plan completes the planning documents and details the tasks to be undertaken
during the financial year to deliver the commitments in the Delivery Program. The Operational Plan
must be adopted before the beginning of each financial year, and include a detailed Annual
Budget, and Table of Fees and Charges.

This integrated planning process ensures there are clear links between the long-term goals of the
community and the activities of Council.
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3.1 Community Engagement

All IP&R documents, including the Operational Plan was placed on public exhibition for a period of
28 days. Submissions closed on Monday 21 April 2025. The community provided feedback to
Council on the Operational Plan, the proposed revenue policy (rates) and Fees and Charges for
the next financial year. Public submissions informed the final Operational Plan prior to its adoption.
Council extends its sincere thanks to all residents who participated in the consultation process.
Community input is a vital component of informed decision-making, and Council greatly values
the contributions made by members of the community.

ow the community provided feedback

How they found the information?

wWww

A\

. D%‘ﬁ s
Sl o

Followed our posts on Facebook

Dates: January - 24 | February-6,7,9,10,11,14,17,24 | March-13,24
April -4,7,8,9,10, 1, 14,15,16,17,18, 21

Visited our website (Public Exhibition)
Dates: 24 January 2025 | 13 March 2025 | 17 April 2025

Read about it in the Grenfell Record, including Council Column, Full Page Advertisement and
Digital Leaderboard Advertisement
Dates: January to April 2025 - Council Column

3 &10 April 2025 - Full Page Ad
3 to 21 April 2025 - Leaderboard Digital Ad

Attended Community Engagement Workshops

Dates: Greenethorpe - 10 February 2025 | Quandialla - 11 February 2025 |
Caragabal - 12 February 2025 | Grenfell 17 & 18 February 2025

Weddin Shire Council Staff Email Signatures

Dates: Early February 2025 - Community Engagement Workshops
Late February 2025 - Micromex Phone Survey
April 2025 - Have Your Say! with hyperlink

How submissions were provided to Council

©lly

Email: mail@weddin.nsw.gov.au
Written submissions: 78 Camp Street, GRENFELL NSW 2810
Dates: Opened 24 March - Closed 21 April 2025 at 5pm

MICROMEX via a Telephone Survey
Dates: Opened 13 March - Closed 2 April 2025

E":— Completing the online survey
B=—| Dates: Opened 2 April - Closed 21 April 2025
n
Weddin Shire Council | Operational Plan 2025 - 2026 page 1
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3.2 Implementation

Weddin Shire Council is responsible for implementing the Operational Plan on behalf of the
Weddin Shire community..

Operational Plan responsibilities are linked to the Council staff performance system, so the
planned activities become an intrinsic part of a staff member's regular performance review.

The Operational Plan 2025-2026 actions are
allocated to a directorate and outlines which

The abbreviations are also utilised to reference

directorate is responsible for the action. the linkage to which plan:
REFERENCE DIRECTORATE REFERENCE DIRECTORATE
GM General Manager GM General Manager
CS Corporate Services CS Corporate Services
IS Infrastructure Services IS Infrastructure Services
ES Environmental Services ES Environmental Services
ALL All of the Above ALL All of the Above

The function area has been included to
assist the readability of the document:

FUNCTION

Corporate Services

Economic Development

Economic Development (Tourism)

Environmental Services

Infrastructure

Planning

Weddin Shire Council | Operational Plan 2025 - 2026 page 12
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4. REVENUE POLICY

4.1 Rating

The rating system provides for the net funding requirements of Council's programs as stated in
the Operational Plan. Rates are levied as a tax on property in compliance with the statutory
provisions of the Local Government Act 1993. Rates are allocated to properties based on land
values as supplied by the Valuer General. New valuations for the Weddin Shire Council area take
effect as from 1 July 2025.

The ordinary rates are levied in the undermentioned categories:

« Farmland
+ Residential
» Mining

» Business.

Rating policies will be reviewed annually in conjunction with the preparation of the Operational
Plan and, in particular, the equity of rates to the various classes and areas of ratepayers.

4.1.1 Payment of Rates

Council provides rates to be paid in four instalments due by 31 August, 30 November, 28 February
and 31 May. The ratepayer may elect to pay the whole year's rates in one payment.

4.1.2 General Purpose Rates

Ordinary rates are levied under sections 494, 495 and 495A of the Local Government Act 1993.
IPART has imposed a rate peg of 4.6% cap on rate increase for 2025/2026.

The Land Values based as at 1 July 2025 are applicable. The ordinary rates will be adopted and
levied to ensure that all rateable properties pay an equitable base charge plus ad valorem rate for
general services. Different categories of land use are levied a differential base charge plus ad
valorem rate in the dollar based on land value.

Weddin Shire Council | Operational Plan 2025 - 2026 page 13
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4.1.3 Schedule of Rates 2025/2026

The following provides the schedule of rates:

Grenfell Residential ! 46.32% 881,488
Large Lot Residential 0.3146 400 37.14% 206,792
Main Street Business 2.8493 400 26.98% 103,773
Business 1.0156 400 26.71% 106,337
Bimbi Residential 0.4475 75 43.33% 4673
Caragabal Residential 0.8739 100 42.05% 14,032
Greenethorpe Residential 0.5574 140 36.92% 42,851
Quandialla Residential 0.6234 120 45.43% 21,658
Farmland Rate 0.0941 375 17.14% 2,072,327
Mining 3.4819 1183 14.28% 8,286

Books, Stationery & Fe
Musical lnstrurr

E — ..4

= I “' —,Q -£ —%'-
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4.1.4 Sewer Charges

The sewer charge will be adjusted annually to meet recurring and capital costs as identified in the
Operational Plan, in accordance with the Sewerage Strategic Plan.
The following sewer charges apply:

esidential Connected 706
INon-Residential Connected 810
IResidential Unconnected 434
INon-Residential Unconnected 486
\Water Closet/Urinal - Non-Residential 162

ater Closet/Urinal - Religious Body*/Community|

rganisation 120

*Schools associated with Religious bodies will be charged at the Non-Residential rate

4.1.5 Waste Management Charges

Charges have been set to recover the cost of collection and disposal of waste. A Domestic
service includes one waste bin and one recycling bin.
The charges are:

Grenfell Waste/Recycling Domestic
Greenethorpe Waste/Recycling Domestic 390
Quandialla Waste/Recycling Domestic 390
Caragabal Waste/Recycling Domestic 390
imbi Waste/Recycling Domestic 390
Caragabal Residential 390
Grenfell Commercial 487
\Village Commercial 390

Domestic and commercial waste management charges are adjusted annually to meet recurring
and capital costs as identified in the management plan. Council is currently undertaking a review
of our waste management sites and therefore costs may be changed to accommodate for the
need of future remediation.

B S ——
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4.1.6 Rural Waste Charges

A rural garbage charge of $65* rural rate assessment has been set. The revenue raised from this
charge has been allocated to remediation works at the garbage depots in the shire as part of
Council's Waste minimisation strategy. The rural garbage charge has also been applied to the
villages and ordinary residential where a domestic charge has not been levied.

A $65* charge has also been applied to vacant village blocks.

*The charge is likely to increase with the need to look at asset remediation of all of our waste
landfill sites.

Farmland

Large Lot Residential 65
Villages 65
Vacant Land Charge - Villages 65

4.1.7 Charges on Overdue Rates

Council will adopt the maximum rate of interest allowable per annum on overdue rates and
charges as permitted under the Local Government Act 1993 when it is advised.

4.1.8 Postponement on Rates

A person may apply to the Council for the postponement of rates payable in the current and/or
following years if:

» The person is rateable in respect of a parcel of land (which may comprise one or more lots or
portions) on which there is a single dwelling house used or occupied as such and is zoned or
otherwise designated for the purposes of:

o industry, commerce or the erection of residential flats, or

so as to permit its subdivision for residential purposes, or

is a parcel of rural land zoned or designated so as to permit its use other than rural land, or

its subdivision into two or more lots, one of which has an area less than 40 ha.

4.1.9 Fees and Charges

Where Council is able to set the level of the fees, as far as possible, the amount of the fee will be
determined on a user pay basis and will endeavor to recover the annual operating and
maintenance cost of the goods or services. Fees fixed by State Government Acts or Regulations
will be adjusted as legislation requires.

The list of License Fees and Charges for 2025/2026 is included in Appendix A of the Operational
Plan.

o

Q

Q
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4.1.10 Private Works

Private Works are carried out on a cost recovery basis. Council determines plant hire rates, and
the cost of materials and other wages that are charged to the job. The charges include
components for supervision, administration, and GST. Details of the plant hire charges for private
works are included in the list of Fees and Charges.

4.1.11 Proposed Borrowings

There are currently no plans for the use of any new loan funds. However, additional loan funds will
be considered if any capital works funding options are available to Council where appropriate.

4.1.12 Debt Recovery

Efficient and effective debt recovery procedures will be continued in order to minimise the impact
of outstanding debts on Council's financial position. Council will continue to vigorously pursue all
outstanding debts. However, should any person experience difficulty in meeting payments they
are encouraged to contact Council in order to make suitable arrangements.
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4.1.13 Rate Name and Description of Land to Which the Rate Applies

Grenfell Residential is on rateable residential land within the boundary of the Town of Grenfell.
Large Lot Residential is on rateable residential and rural residential land within the Shire excluding
land within the boundaries of the Town of Grenfell and the Villages of Bimbi, Caragabal,
Greenethorpe and Quandialla.

Business is on rateable non-residential land within the boundary of the Town of Grenfell,
excluding those lands within Main Street Business non-residential area. Main Street Business is on
rateable non-residential land within the area bounded by Alexandra, Melyra, Nash, George, Short,
Weddin and Camp Streets including western side of Rygate Square AND more particularly
comprising lands within Sections 2, 3,15, 16, 17,18, 19, Pt 20 and 30 of the Town of Grenfell.

Farmland is on all farmland within the Shire.

Bimbi Residential is on all rateable land within the Village of Bimbi.

Caragabal Residential is on all rateable land within the Village of Caragabal.
Greenethorpe Residential is on all rateable land within the Village of Greenethorpe.
Quandialla Residential is on all rateable land within the Village of Quandialla.
Mining is on all land used or held for any mining purpose

Maps showing the locations of land within the various rating categories may be inspected at the
Council Chambers.

4.1.14 Integrated Planning and Reporting - Financial
Statements

The integrated planning and reporting process requires integration between the financial
planning process and the asset management planning process. This ensures that the Asset
Management Plans are realistic, achievable, and implementable. A statement containing a
detailed estimate of the Council’'s income and expenditure for the 2025/2026 financial year is set
out on the following pages.

Weddin Shire Council | Operational Plan 2025 - 2026 page 18
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The following is the consolidated profit and loss budget for the financial year of 2025-2026:

2026 Financial Statement Budget
30/06/2026

Income from Continuing Operations 000's
Rates and Annual Charges 5,070
User Charges and Fees 2,770
Interest and Investment Revenue 356
Other Revenues 282
Grants & Contributions - Operating 12,124
Grants and Contributions - Capital 2,273
Net gain (loss) from the disposal of assets 325
Rental Income 1,656
Total Income from Continuing Operations 24,855
Expenses from Continuing Operations

Employee costs 6,880
Borrowing Costs 357
Materials & Contracts 15,903
Depreciation 3,558
Other Expenses 406
Total Expenses from Continuing Operations 27,104
Net Operating Result from Continuing Operations -2,249

The following table on page 20 outlines the information required to interpret and understand how
to read the Budget by Program on pages 21 and 22.

Weddin Shire Council | Operational Plan 2025 - 2026 page 19
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COLUMN

Program area

| EXPLANATION

Broken down into relevant departments of Council, Operating Revenue, Capital
Revenue and Operating Expenses.

Program by area needs to be read across the table to understand the other
components that are explained below.

Operating Revenue (A)

The operating revenue is revenue that is generated by Council from its daily core
business operations. This can include rates and charges through to the sale of
merchandise. Other operational revenue comes from external grants to undertake
maintenance.

Capital Revenue (B)

The capital revenue is revenue that are significant one-time capital works contributions
to our assets. They are considered investments into the Council, generally assets that
will yield future benefits.

Operating Expenses (C)

The operating expenses are expenses that Council incurs from its normal business
operations and sometimes referred to as OPEX. This includes wages and salaries,
oncost of employees, operational costs, material costs, contractor and consultancy
costs, compliance costs, plant costs (where applicable) and insurance (where
applicable) and depreciation.

Operating Result (D)

The operating result describes what Council has earned in connection with its
business activities, before deductions.

Cap Expenses (E)

The Capital Expenses links to the capital revenue where significant one-time capital
works are carried out on our assets and sometimes referred to as CAPEX. Expenses
includes wages and salaries, oncost of employees, operational costs, material costs,
contractor costs, compliance costs, plant costs (where applicable) and insurance
(where applicable).

Dep Exp (F)

The depreciation expenses refer to the portion of a fixed asset's cost that represents
the gradual decrease in value of an asset over time due to factors such as wear and
tear from regular use, technological obsolescence and passage of time.

Loan Lease Mvments (G)

The loan or lease movements relate to Council loans.

Cash result (H)

The cash result is the Operating Result (D) add back Depreciation Expenses (F) less
Capital Expenditure and Lease Loan Movements.

Reserve Mvmts (1)

The reserve movements are movements within the fund, for example in the Waste
Management Fund.

Unrestricted cash result (J)

Unrestricted cash refers to cash that is readily available to be spent for any purposes
that has not been restricted (tied/voted).

Total General Fund

The total general fund incorporates the total of each program area listed above
excluding Sewer and Waste Management.

Total Sewer

The sewer fund is an externally restricted fund. Under the Local Government Act 1993,
Council is able to undertake a sewer charge.

Total Waste Management

The waste fund is an externally restricted fund. Under the Local Government Act 1993,
Council is able to undertake a waste management charge.

Consolidated

Total of General Fund and Sewer and Waste Management

Weddin Shire Council | Operational Plan 2025 - 2026 page 20
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FY2026 Budget by Program ($'000)

Loan Unrestricted
Operating Capital Operating Operating CapE se  Depexp P Cash it Reserve cash it
ip Result ¥ Mvmnts
Mvmnts
A B C D E F G H ] J

1. Community Services

Art Gallery 5 =
Community Support Applications 10 -
Emergency Services (RFS,F&R,SES) - -
Events (NAIDOC, Youth, Schools & Aust Day) -
Events (Henry Lawson Festival) - .

Health a6
Library 89
Taxi .

Village Donations (Resolution 195/22)
Total Community and Culture
2. Local Economy

Caravan Park 33

Economic Development . -
Tourism 15

Total Local Economy
3. Environmental

Animal Control 7 -
Council Property 84

Heritage 13 .
Legal Planning = -
Development & Building Planning 101 -

Swimming Pools 468 -
Strategic Planning .

Total Environmental
4. Infrastructure

Capital Works (non Natural Disaster FLR, LRCI, EPA) . 2,273
Depot - .
Engineering Support - -
Natural Disasters 4,898

Parks & Gardens 7 B
Plant 1,802 325

Plant (Insurance)
Public Conveniences . -

Regional Roads (RERRF/8lock Grant) 860 -
Roads Maintenance Council Contract (RMCC) - Ordered Works 2,440
Roads (RMCC - RMAP Private Works) 9230 -
Local Rural and Urban Roads & Villages - R2R & FAG (Maintenance program) 1,777 -
RFS (Hazard Reduction/Maintenance) 87 -
Dams -

‘Weeds

Total Infrastructure 12,801 15,082
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FY2026 Budget by Program ($'000)

: " 3 Loan Unrestricted
tiperatlng nCapl!aI C:p:tatlng OF;:':::‘ Cap Expense  Dep exp Lease Cash Result :::::i cash Result
Mvmnts
A B c ] E F G H | J
5. Corporate & Governance
ARIC and Intemal Audit - - 99 (99) - - - (99) - (99)
Cemeteries 90 - 181 (91) 15 10 - (96) - (96)
Corporate Administration Services (Fees, Commissions, Sundry) 579 - 1,919 (1,340) - 80 - (1,260) - (1,260)
Councillors’ Operations - - 266 (266) - - - (266) (266)
General Revenue (Financial Assistance Grant) 5,840 - 121 5719 - - - 5,719 - 5,719
Governance 300 - 1,259 (959) - - - (959) - (959)
Human Resources/WHS - . 315 (315) - . B (315) . (315)
T . . 316 (316) 273 50 -8 (539) . (539)
ICT Subscriptions - - 301 (301) - - - (301) - (301)
Insurance (whole of organisation) - - 610 (610) - - - (610) - (610)
Legal (Corporate)} - - 20 (20) - - - (20) - (20)
Legal (Governance) - - 45 (45) - - - (45) - (45)
Subscriptions & Intitiatives (LGNSW and CNSWIO) 70 - - 70 - D

Total Corporate & Governance 6,808

Total General Fund 20,478 1,243 3,171 400

6. Infrastructure (Sewer)

Sewer 939 - 823 117 - 350 - 467 467
Total Sewer 939 - 823 117 - 350 - 467 - 467
7. Waste Management

Waste Management - Kerbside Collection 695 - 231 464 - 4 - 467 (150) 317
Waste Management - Landfill 146 - 450 304 - 33 - 71) 271
Total Waste Management 841 - 681 159 - 37 - 196 46

Total Consolidated 225 1,243 3,558 400
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WEDDIN SHIRE COUNCIL

SCHEDULE OF FEES AND CHARGES 2025-2026

FEES AND CHARGES
1.1 MISCEIIBNEOUS. .......oveiiieisiis ettt e e e bbbt e e seb bt ed ettt a e e et sasasaas 2
1.2 COIMMICALES ...ttt ettt s et e e e eaeaaa e e s 3
2. INSPECTIONS, LICENCES, APPROVALS ............. w3
2.1 Inspections... .3
2.2 Protection ofthe Enwronment Opera!ronsAct cerrrrrirtrrrtrieteieraaeaeaeeeeeerenaninnsninans G
2.3 AQVEITISING STUCIUIES ..ottt ettt ettt e enee e et aae e esasae e s se e 4
2.4 SWIMMING POOIS ACL........vvvivereieieeriiieiiiiririieieiieisisesesesiesesssssssssasassssssssssssossssmesssssssrsnieeeeieeenes &
3. FACILITIES.....cocoveeeeeeeecermreeeeeeensnsanaseessnsnnans .5
3.1 General Cemeteries .. .5
32 Lawn Cemeteries .. TSP SUP S PRUUUUUPPRPTOIRURPRRE
33 Ashes Interments to Cofumbar.'um and Ex:srrng Graves ...................................................... 5
34 Cemetery Interments — Additional ChArges ..............coooeuviieiiririuiesseesiieeseaeieeesieaeiesaeesans 5
35 Cemetery APPHICALION FEES............c.cuuviiiiiiiiiiiieiie ettt ea e et eaeaaa e 6
3.6 Burial ReSEIVation FEES .............oouuiueee ettt e e e ettt e e e e e e e e e e aaaanan 6
3.7 Exhumations .. B OO OO PR UP SR SIPRURPRPRPPPPPPRRE ¢
3.8 Cemetery — Prrvare Land Burfals ..................................................................................... 6
3.9 Cemetery — Search @nd RECOIUS. .............ouuiuiiiiiiiiiiiieieseeee i ettt s atatsiatar s s aaesaeaeaaseees 6
3.10 CAraVAN PArK ...ttt e e e e e e aa e e e snainaneaesesennnnans T
3.11 Parks @nd OVaIS.........ccc.oiiiiiiieieieie ittt e sttt te et et e te et e aeaeae e e s eeee e e 7
3.12 LaWSON OVAI COMPICK.......cooeeeeeeeeeeee et ettt e et ete e et tee e et aan e e s eesnen s et an s et s aesssnsnsennn 7
3.13 SWIMMING POOIS ...t 8
3.14 Rubbish Tips ... .. 8
3.15 Library... B RURSSTRURPRPSPRPRORY [ ¢
3.16 Grenfell Commumty Hub ................................................................................................... 10
3.17 Radio Tower Rental... USSR UUSSUSUSPRURUPSRPRPRRRRY I |
4, PRIVATE WORKS ......coitiiimnmrinismiimnissssssisrsnss s sssssssissssssnsssasns snssssssansasssssssnsnsassssassaransnsns 1
4.1 CouncCil OWNEA PIANE..............o.eeeeeee e e ettt et et e e e e ea 11
4.2 MISCEIIANEOUS. .......oveveiieiiiiiiie ettt ettt e ae e e e e aaae e e e eeeesanae e annn 12
4.3 SHAff SECONUMENT .........ooioeiiiieieeeee ettt et e e et e e e e e 12
5. DEVELOPMENT CONTROL... o remsassemssresssssrraresenssesnnsnenrsssrrssenranensns 1
5.1 Development Under EP&A Act 1979 (as amended) ........................................................... 13
5.2 MOdiIfICation OF CONSENL..........cccooieiiieie ettt et et e e e e e e e e e e e eeeesee s e 14
53 Certificate Regfsrraﬁon ...................................................................................................... 16
54 General Enquiry Fees... .16
6. ANIMAL CONTROL... .17
6.1 Registration (under Compamon Ammais Act 1 998) ............................................................ 17
6.2 Domestic ANIMEAl CONTIOL..........c.coeeeeeeeeee et ae ettt eaeae s eaeaaaeseeeeeeeenaesennann 18
6.3 Other (IMPOoUNTING COSES) ....oveveieeeeeeeeeeeeee ettt ettt ettt aaaaeanaeaaaaeaes 18
7. SEWERAGE SERVICE... v werererenisssessnnsnsasenses 19
8. DISCHARGE OF LIQUID TRADE WASTE TO SEWERAGE SYSTEM 19
9. SECTION 64 CONTRIBUTIONS.. rerrrrarne e eene s senrnrassesensnranannes 19
10. ON-SITE SEWERAGE SYSTEMS (SEPTIC TANKS) ....................................................... 20
1. SECTION 68 LOCAL GOVERNMENT ACT 1993.. crrnreeeenerisnnresnessessrnresesensesse 20
11.1 Part A Structures of Places of Public Enteffainmenf ........................................................... 20
11.2 Part B Water Supply, Sewerage and Stormwater Drainage Work ............c.ccccccoevieivinnnne.n. 20
11.3 Part C Management Of WASHe ...t 20
11.4 Part D Community LAnd ...........c.cooeiiiiiii ettt ae e e e e 21
11.5 Part E PUBHIC ROAUS ..........c.coeeiieeieeeeeeeeeee e ee e aesennnnaeaeaes 21
11.6 Part F OtNEr ACHVITIES. ..........cccociiiiiiieie e ceeee ettt ettt e e e e e aeaeaeseesesanansenn 21
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WEDDIN SHIRE COUNCIL SCHEDULE OF FEES AND CHARGES 2025-2026

The following codes denotes the type of fee charged:
(M
(2)

Fee is set to recover the costs of providing the goods or service

Fee is Statutory and set at maximum amount

()
4)

1. ADMINISTRATION

1.1 Miscellaneous

Fee is set with a margin for oncosts and overheads

Fee is set less than the cost of providing the service

ITEM UNIT OF GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
a) Private water sample - basic testing per test Y TBC POA 1
b) Formal Application Fee under GIPA Act per N TBC | $30.00 2
(FOI) application
c) Additional Processing Charge under per hour N TBC | $30.00 2
GIPA Act
d) Business Paper Observer Copy N TBC | At Cost
Otherwise per copy Y 3
e) Building statistics per annum Y TB8C $98.00 1
(except Government Departments) per month Y $14.20 1
f) Document - Section 10.8 N TBC TBC 2
g) Printing Monochrome:
Ad per page Y $0.70 $0.80 3
A3 per page Y $2.00 $2.10 3
Colour:
Ad per page Y $2.00 $2.10 3
A3 per page Y $2.50 $2.70 3
Colour images/photographs:
A4 per page Y $4.00 $4.50 3
A3 per page Y $7.00 $7.30 3
h) Maps Large (AO, A1) per copy Y $10.00 $10.50 3
Small (A3,A4) |  per copy Y $4.00 $420| 3
LEP (A3 sheet, Colour) per copy Y $8.00 $8.40 3
i) Dishonoured Cheque Fee flat rate N $22.00 $22.00 1
j) Visitors Information Centre - Souvenirs Y Pricesas | Prices as 3
marked marked
k) Art Gallery Artworks N Pricesas | Prices as 3
marked marked
OPERATIONAL PLAN 2025 - 2026 Page 2 of 22

Item 10.1 - Attachment 4

Page 140




Ordinary Council Meeting

19 June 2025

WEDDIN SHIRE COUNCIL

1.2 Certificates

SCHEDULE OF FEES AND CHARGES 2025-2026

ITEM UNIT OF GST | CHARGE | CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
Note: The following fees may change upon notification of the Statutory Limit.
a) Certificate - Section 603, LG Act N $100.00 $100.00 2
(Rates etc. owing)
Plus Urgent (within 48 Hrs) Flat Fee N $45.00 $48.00 1
b) Certificate - Section 735 (A), LG Act $80.00 $82.00 2
(Notices Outstanding)
c) Certificate — 2
Section 10.7(2), EP&A Act (Planning) N $69.00 $71.00
Section 10.7(5), EP&A Act (Planning) N $104.00 $107.00 2
Plus Urgent (within 48 Hrs) Flat Fee $45.00 $47.00
d) Certificate — Section 6.23, EP&A Act
(Building Information)
For Class 1 and Class 10 Buildings N $260.00 $272.00 1
In a case where the application relates to a $260.00 $272.00 1
part of a building which consists of an
external wall only or does not otherwise
have a floor area
In case of any other Building
Not Exceeding 200 m? flat fee $260.00 $272.00 1
Exceeding 200 m? flat fee $260.00 $272.00 1
Plus, for every m2 over 200 m? per m¢ $0.50 $0.75 1
Exceeding 2000 m? flat fee $1,220.00 | $1,276.00 1
Plus, for every m2 over 2000 m? per m? $0.75 $0.75 1
Additional inspections flat fee Y $95.00 $99.50 1
e) Certificate of Ownership of Land to TBC 1
Solicitor
f) Certificate — Section 88G, Conveyancing TBC 2
Act
g) Sewer Diagram (Copy) per plan Y $45.00 $47.00 3
h) Search and provide a copy of Sewer
Plan for Conveyancing Purposes Y $144.00 $151.00 3
2. INSPECTIONS, LICENCES, APPROVALS
2.1Inspections
ITEM UNIT OF GST | CHARGE | CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Notification of skin penetration premises er
) oblic Heatth Regulation (Schedule 5) application | N $105.00 o]l 2
regulation
b) Notification of installation of warm-water per
system application N $120.00 refer to 2
Public Health Regulation (Schedule 5) regulation
¢) Notification of installation of cooling per
water system application N $120.00 referto| 2
Public Health Regulation (Schedule 5) regulation
d) Notification for register of mortuaries per N
Public Health Regulation (Schedule 5) application refer to 2
regulation
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WEDDIN SHIRE COUNCIL

SCHEDULE OF FEES AND CHARGES 2025-2026

ITEM UNIT OF GST CHARGE | CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
e) Other Applications & Notifications per refer to 2
Public Health Regulation (Schedule 5) application N regulation
f) Improvement notice or prohibition order refer to 2
Public Health Regulation (Schedule 5) N regulation
g) Hairdressers, beauty salons, food
premises etc
Annual inspection fee per $160.00/ $167.50| 1
inspection N 1
Re-inspection $160.00 $167.50
h) Not-for-profit organisations including Nil Nil 1
clubs, community halls, school canteens
i) Issuing Notice under Food Act issue each N $330.00 $330.00f 2
improvement Notice
2.2 Protection of the Environment Operations Act
ITEM UNIT OF GST CHARGE | CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Administration costs for prepare and per notice N $803.00 $821.00 2
giving Clean Up Notice
- 8.151 POEO (General) Regulation
b) Administration costs for prepare and per notice N $803.00 $821.00 2
giving Prevention Notice
- 5.151 POEOQ (General) Regulation
¢) Administration costs for prepare and per notice N $803.00 $821.00 2
giving Noise Control Notice
-s.151 POEOQ (General) Regulation
2.3 Advertising Structures
ITEM UNIT OF GST | CHARGE | CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026

supply details of validity period and date.

NOTE: Applicants must have current insurance to $20 million

indemnifying Council at all times, and

a) All signs including footpath per annum N $35.00 $36.50 1
b) Footpath occupations per annum N $35.00 $36.50 1
(set of table and chairs)
2.4 Swimming Pools Act
ITEM UNIT OF GST | CHARGE | CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Fee for inspection - 2
Section 22F (1) certificate of compliance N $250.00 $250.00
each N 2
If compliant, First inspection applicant $100.00 $100.00
reimbursement
b) Fee for provision of registration each N $10.00 $10.00 2
information - Section 30B (2)(b)
c) Application Exemption Certificate each N $250.00 $250.00 2
- Section 13
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3. FACILITIES

3.1 General Cemeteries

SCHEDULE OF FEES AND CHARGES 2025-2026

Standard Interment times are 9:00am to 3:00pm Monday to Friday and 9:00am to 11:30am Saturday

(excluding Public Holidays)

ITEM UNIT OF GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
a) Grenfell Cemetery per person Y 1
First Interment Weekdays $1,950.50 $2,038.00
Second Interment Weekdays | per person Y $1,718.00 $1,795.00 1
b) Village Cemetery - Bimbi or Caragabal
First Interment Weekdays | per person Y $2,832.50 $2,959.50 1
Second Interment Weekdays | per person Y $2,178.50 $2,276.50 1
c) Burial of a child (under 16) discount Y | Less $162.50 |Less $160.00 1
d) Interment Services Levy per person Y $156.00 2
3.2Lawn Cemeteries
ITEM UNIT OF GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
a) Grenfell (includes Plaque)
First Interment Weekdays | per person Y $3,283.50 | $3,431.00 1
Second Interment Weekdays | per person Y $1,970.00 | $2,058.50 1
b) Interment Services Levy per person Y $156.00 2
¢) Burial of a child (under 16) discount Y Less $162.50 |Less $160.00 1
3.3 Ashes Interments to Columbarium and Existing Graves
ITEM UNIT OF GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
a) Placement of ashes in new grave —
Grenfell Lawn Cemetery (includes Bronze per burial Y $2,788.00 | $2,913.00 1
Plaque)
b) Placement of ashes into existing grave —
Grenfell Lawn Cemetery and Monumental per burial Y $305.00 $318.00 1
(does not include bronze plaque)
c) Placement of ashes Columbarium Niche
(Funeral Director to install ashes and per burial Y $306.50 $320.00 1
order plaque)
d) Interment Services Levy per burial Y $63.00 2
3.4 Cemetery Interments — Additional Charges
ITEM UNIT OF GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
a) Saturday per burial Y $503.50| $1,000 + 1
15t Interment
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3.5Cemetery Application Fees

SCHEDULE OF FEES AND CHARGES 2025-2026

ITEM UNIT OF GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
a) Cemetery Plaque & Monumental Works per item Y 1
Application Fee $184.00 $192.00
b) Bronze Plaque — Refurbishment,
replacement, installation, addition & other per item Y POA POA
works
c) Bronze Plaque — Ceramic Photo Inserts
(to be completed as part of the burial per item Y Actual Cost | Actual Cost 1

process

3.6 Burial Reservation Fees

Note: Reservation fees will be deducted from the normal interment fee at time of burial.
Reservation is valid for 25 years. Reservation cost is separate to burial costs.

ITEM UNIT OF GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
a) Reservation — Grenfell, Bimbi and
Caragabal per burial $843.50 $881.00 1
(excludes Grenfell Lawn Cemetery)
3.7 Exhumations
ITEM UNIT OF GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
a) Application for approval to exhume per rafor to
remains — Public Health Regulations application $380.00 3 2
(Schedule 5) regulation
b) Works undertaken by Council to exhume per 1
remains (complies to Council controlled application A: Sg;t A+t Sg;t
cemeteries only) ° e
3.8 Cemetery — Private Land Burials
ITEM UNIT OF GST | CHARGE CHARGE TYPE
MEASURE 2024/2025 2025/2026
a) Approval for burial on Private Land per burial As per As per 2
Development | Development
Application Application
fees fees
3.9 Cemetery — Search and Records
ITEM UNIT OF GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
a) Cemetery Records search perhour Y $57.00 $70.00 1
OPERATIONAL PLAN 2025 - 2026 Page 6 of 22
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3.10 Parks and Ovals

SCHEDULE OF FEES AND CHARGES 2025-2026

ITEM UNIT OF GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Private function hire
Bond | per day N $403.50 $403.50 1
Hire Fee N $340.00 $340.00 1
b) Not-for-profit organisations Nil Nil 1
3.11 Lawson Oval Complex
ITEM UNIT OF GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Senior Rugby League Matches | per season Y $1,591.50 | $1,663.00 4
Training | perseason | Y $385.50 $402.00 4
b) Senior Soccer Matches | per season Y $1,032.00 | $1,078.00 4
Training | per season | Y $385.50 $402.00 | 4
¢) Senior Cricket Matches | per season Y $725.50 $758.00 4
Training | per season Y $385.50 $402.00 4
d) Social Competitions per season Y $725.50 $758.00 4
e) Use of Lawson Park lights per KWH Y $1.00 $1.05 4
f) Use of kiosk per year Y $501.00 $523.00 4
3.12 Swimming Pools
ITEM UNIT OF GST | CHARGE CHARGE TYPE
MEASURE 2024/2025 | 2025/2026
a) Grenfell and Quandialla — Gate Entry per
Adult | swimmer Y $4.50 $5.00| 4
Child or Aged Pensioner per Y $3.50 $4.00, 4
swimmer
Swimming Club per Y $2.00 $2.50| 4
swimmer
School Session (Includes Spectators) | per student Y $2.00 $2.50 4
Carnivals, Disco's etc. (Includes Spectators) | per person Y $2.00 $2.50 4
Recognised Royal Life Program |  per day Y $2.00 $250| 4
per program
b) Season Ticket - Entry to both Grenfell and Quandialla
Adult | per person Y $145.00 $155.00 4
Child or Aged Pensioner | per person Y $120.00 $125.00| 4
Family | per person Y $270.00 $285.00 4
c¢) Grenfell Swimming Club Room Fee per season Y $140.00 $140.00 4
d) Private Booking Fee (excluding local each Y $355.00 4
Schools & Grenfell Amateur Swimming
Club)
e) Swimming Pool Resuscitation Chart each Y $32.00 $32.00 4
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3.13 Rubbish Tips

SCHEDULE OF FEES AND CHARGES 2025 - 2026

OPERATIONAL PLAN 2025 - 2026

ITEM UNITOF | GST | CHARGE | CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Domestic/Residential
Clean green waste (lawn clippings, tree N/A Y Nil Nil 3
pruning’s, tree branches and stumps)
Putrescible/general household waste N/A Y Nil Nil 3
(less than 2m?® per load shire residents only)
Putrescible/general household waste | per m?in Y $20.00 $21.00 3
(over 2m3per load shire residents only) exczes;s of
m
Putrescible/general household waste per m* Y $35.00 $36.50 3
(non-shire residents)
Sorted Waste including steel, concrete, N/A Y Nil Nil 3
bricks, timber (placed in appropriate location)
Unsorted waste | per trailer Y $45.00 $47.00 3
load
Furniture (placed in appropriate location) N/A Y Nil Nil 3
White Goods (placed in appropriate location) N/A Y Nil Nil 3
Cot mattress each Y $40.00 $15.00 3
Single mattress/Base each Y $40.00 $20.00 3
Double mattress/Base each Y $40.00 $30.00 3
King/Queen mattress/Base each Y $40.00 $40.00 3
E waste N/A Nil Nil 3
(sorted and placed in appropriate area)
b) Commercial/lndustrial
Clean green waste (lawn clippings, tree N/A Y Nil Nil 3
pruning’s, tree branches and stumps)
Clean uncontaminated fill (soil, clay, loam) N/A Y Nil Nil 3
placed in appropriate location
Putrescible/general household waste per m* Y $35.00 $36.50 3
(less than 2m?)
Sorted Waste including concrete, bricks, per m* Y $31.50 $33.00 3
timber (placed in appropriate location)
Steel (including car bodies) N/A Y Nil Nil 3
Sorted Recyclables N/A Y Nil Nil 3
(placed in appropriate area)
Unsorted waste per m* Y $60.00 $63.00 3
Cot mattress each Y $40.00 $15.00 3
Single mattress/Base each Y $40.00 $20.00 3
Double mattress/Base each Y $40.00 $30.00 3
King/Queen mattress/Base each Y $40.00 $40.00 3
E waste (TVs, computers, etc. sorted and |  per item Y $19.00 $20.00 3
places in appropriate area)
Clinical (non-hazardous) waste per m* Y $48.00 $50.00 3
Cooking fats/oil per litre Y $9.00 $9.50 3
Disposal of Prohibited Waste
(specific approval necessary) NA v POA RO 8
c) Tyres
Car/Motorbike Tyre per tyre Y $28.00 $29.50 3
Light truck/4WD per tyre Y $31.50 $33.00 3
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SCHEDULE OF FEES AND CHARGES 2025 - 2026

ITEM UNITOF | GST | CHARGE | CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
Truck | pertyre Y $47.00 $49.00 3
Tractor 1-1.5m diameter per tyre Y $180.00 $188.00 3
Tractor 1.5-2 m diameter per tyre Y $277.00 $290.00 3
Earth moving machinery tyre (small) per tyre Y $277.00 $290.00 3
Earth moving machinery tyre (large) per tyre Y $405.00 $423.50 3
d) Animal Carcasses
Dog/Cat | per animal Y $32.00 $33.50 3
Sheep/goat/ other animal similar size | per animal Y $72.00 $75.50 3
Horse/cow/other animal similar size | per animal Y $150.00 $157.00 3
Offal per Y $12.00 $12.50 3
20kg bag
e) Disposal of Other Waste
eWaste ( TV's, Computers etc) each Y $19.00 $20.00 3
Mattresses / Bed Base each Y $40.00 $42.00 3
f) Chemical drums
Cleaned and arranged with drum muster N/A Nil Nil 3
Uncleaned and/or not suitable for | per drum Y $5.00 $5.00 3
drum muster
g) Asbestos (Asbestos not permitted at rural tips, friable asbestos not permitted at any Council tip)
Bonded Asbestos | per m® or Y $200.00 $209.00 3
part thereof
Asbestos contaminated waste | per m*® or Y $200.00 $209.00 3
part thereof
h) Other waste
Motor Oil N/A Nil Nil 3
Batteries N/A Nil Nil 3
Cooking fats/oil per litre Y $9.00 $9.50 3
Large tarps/silo bags or similar per m? Y $31.50 $33.00 3
Water Tank (steel) N/A Y Nil Nil 3
Water Tank (plastic/fire glass) per item Y $31.50 $33.00 3
Water Tank (concrete) |  per item Y $31.50 $33.00 3
i) Purchase of 240 litre Domestic / each Y $110.00 $115.00 1
Commercial Bin
j)  Council repairing bin including per bin Y $30.00 $31.50 1
supplying replacement part/s -
from general wear and tear
3.14 Library
ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Covering Books per book Y $6.50 $6.80 1
b) Disk Cleaning per disc Y $3.00 $320] 1
c) Inter-Library Loans Flat Fee
Plus any charge by supplying library perrequest | Y $9.50 $10.00| 1
d) Laminations Business Cards each Y $3.00 $3.20| 1
Ad each Y $5.00 $5.20 1
A3 each Y $7.50 $7.80| 1
e) Library Bags each Y $5.50 $6.00| 1
f) Lost Library Cards each Y $4.00 $4.20 1
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SCHEDULE OF FEES AND CHARGES 2025 - 2026

ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
g) Membership Fee — Outside NSW
(non-refundable fee for temporary Library | per month Y $34.00 $35.50 1
membership for non-residents who live 3 months Y $91.00 $95.00 1
outside of NSW or unable to provide ID, per year Y $171.00 $179.00| 1
as well as overseas visitors)
h) Overdue Notice Email Notice each Y Nil Nil 1
First Printed Notice each Y $5.00 $5.20 1
Second Printed Notice each Y $7.50 $7.90 1
i) Photocopying and Printing
Monochrome: Ad each Y $0.70 $0.80| 3
A3 each Y $2.00 $2.10 3
Colour: Ad each Y $2.00 $2.10 3
A3 each Y $2.50 $260| 3
j) Scan and Email (upto 10 pages) per email Y $6.50 $6.80 1
k) Professional Research Fee first 15 mins Y Nil Nil 4
(Include photocopying & postage) thenperhr | Y $18.00 $19.00| 4
I) Reservations
(covers phone call and email notification) per request Y $3.50 $3.70 1
m) Replacement Fee (for lost or damaged item)
Flat Fee each Y $6.00 $6.30 1
plus Replacement Cost each Y At Cost At Cost 1
3.15 Grenfell Community Hub
ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Conference Room Hire perhalfday | Y $21.00 $22.00 1
b) Hire of Equipment per halfday | Y $21.00 $22.00| 1
3.16 Radio Tower Rental
ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Site Rental per user Y $300.00 TBC 3
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4. PRIVATE WORKS
4.1 Council Owned Plant

SCHEDULE OF FEES AND CHARGES 2025 - 2026

NOTE: Plant hire charges comprehensive with operator (operator is mandatory) when

Council plant is used to carry out Private Works

ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Grader Without G35 |  per hour Y $223.00 $253.00 3
With G35 | per hour Y $284.00 $316.00 3
b) Loader per hour Y $183.00 $211.00 3
c) Backhoe per hour Y $167.00 $194.00| 3
d) Water Cart (12,000 Litre) per hour Y $170.50 $198.00 3
e) Patching Truck — Not including materials per hour Y $340.50 $388.00 3
f) Roller — Rubber Tyre per hour Y $163.00 $190.00 3
g) Roller - Vibrating Self-Propelled per hour Y $169.00 $196.00 3
h) Roller — Tandem per hour Y $130.50 $156.00 3
i) Float per hour Y $185.00 $220.00 3
j)  Compressor per hour Y $133.00 $158.00 3
k) Tractor/ Slasher, Mower Proline (town
limits only) per hour Y $144.00 $170.00 3
I) Weed Spraying per hour Y $216.50 $246.00| 3
Plus Chemical Costs per litre Y At Cost At Cost 3
m) Skid Steer — includes bucket per hour Y $170.00 3
Additional attachment — profiler + $40
Additional attachment - broom + $40
n) Prime Mover and Low Loader per hour Y $216.50 $256.00| 3
plus Fuel per km Y $4.00 $4.15 3
plus Escort/Assistance | per hour Y $120.50 $125.00 3
o) Gravel Tipping Truck ( No Dog Trailer) per hour Y $191.00 $229.00 3
per km /
plus for haul greater than 10km | per tonne Y $1.45 $2.00 3
p) Gravel Tipping Truck ( With Dog Trailer) per hour Y $218.00 $267.00 3
er km/
plus for haul greater than 10km pF?er tonne Y $5.70 $7.00 3
q) Portable Toilet Hire Deposit each N $197.00 $215.00| 3
Hire Fee per day Y $191.00 $199.00 3
per week Y $347.00 $362.00 3
r) Bogie-axle Coolroom Hire Deposit each N $759.50 $793.00, 3
Hire Fee per day Y $345.00 $360.00 3
per week Y $834.00 $871.00, 3
s} Single Coolroom Hire Deposit each N $585.50 $611.00 3
Hire Fee per day Y $216.00 $225.00 3
per week Y $585.50 $611.00, 3
t) Minor Plant Flat Rate per hour Y $80.00 $100.00 3
plus - 2 x Internal Rate per hour Y POA POA 3
u) Miscellaneous Works including Utility Field Cost Field Cost
Locator Y + $28% +$28% | 3
v) Workshop — Mechanic per hour Y $156.50 $163.00 3
Transportation fees to be added to above plant hire where applicable at $13.00 per km and $90.00 per
hour
The minimum charge for hire of Council plant is 4 hours.
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4.2 Miscellaneous

SCHEDULE OF FEES AND CHARGES 2025 - 2026

ITEM UNITOF | GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Gravel Royalty (incl internal costs eg per tonne Y $1.50 $1.50| 3
restablishment)
b) Driveways — Landowner to pay full cost of constructing driveways 3
¢) Road Opening Permit — Section 138 each N $101.00 $120.00 3
d) Public Gate Fee each N $790.50 $826.00 3
e) Road Restoration Charges Bitumen per m? Y POA POA 3
Gravel per m? Y POA POA| 3
Asphalt per m? Y POA POA| 3
Concrete per m? Y POA POA| 3
f) Preparation of Traffic Guidance Scheme (TGS)
Simple each Y $301.50 $310.00 3
Complex each Y $536.00 $570.00 3
g) Traffic Control Operation AtCost| 3
+ 20%
ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
h) Storage of Impounded Articles (cars etc) per week Y $331.00 $345.00 3
Transport of Impounded Articles At Cost At Cost
+ overheads | + overheads
i) Purchase of Gate and Grid Sign each Y $224.50 $234.00 3
i) Rural Address Signage
Capture and Supply Number only each Y $123.00 $128.00 3
plus Installation each Y $62.00 $64.00| 3
Replacement Sign each Y $54.50 $56.50 3
k) Contribution of Public Works
Construction of Kerb & Guttering (excluding if per m? Y | 50% of Cost | 50% of Cost| 3
required as part of Development Consent)
Construction of Kerb & Guttering required as  per m? Full Cost born by| Full Costborn by| 1
part of Development Consent person acting on| person acting on
development| developmenﬂ
consent consen
Construction of Fom&?}mﬁ s': 2:13 ;eéj e?;m\i’:aeﬁ per m? Y | 50% of Cost |50% of Cost 3
4.3 Staff Secondment
ITEM UNITOF | GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
) Sorvice Delvery ManagemeniSenice | perme | v | sooe0q  s21800| 3
b) Development & Traffic/Survey & Design per hr Y $154.00 $160.00 3
c) Asset Management Officer per hr Y $154.00 $160.00 3
d) Clerical Staff per hr Y $104.50 $109.00 3
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5. DEVELOPMENT CONTROL

5.1Development Under EP&A Act 1979 (as amended)

Note: Not all Statutory fees in Schedule 4 have been listed below.

SCHEDULE OF FEES AND CHARGES 2025 - 2026

ITEM UNITOF | GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Development Application (other than State significant development)
Change of Use (minimum) each N $371.00 $379.00 2
Designated (in addition to other fees) each N $1,198.00 $1,226.00 2
Giving Notice for Designated Each N $2,890.00 $2,957.00 2
(in addition to other fees)
Up to $5,000 (all developments) each N $144.00 $147.00 2
$5,001 - $50,000 each N $220.00 $225.00 2
plus, for every $1,000 (or part thereof) by | per $1,000 N $3.00 $3.00, 2
which the estimated cost exceeds $5,000
$50,001 - $250,000 each N $459.00 $469.00 2
plus, for every $1,000 (or part thereof) by
which the estimated cost exceeds $50,000 | per $1,000 N $3.64 $3.64 2
$250,001 - $500,000 each N $1,510.00 $1,544.00 2
plus, for every $1,000 (or part thereof) by
which the estimated cost exceeds $250,000 | per $1,000 N $2.34 $2.34| 2
$500,001 - $1,000,000 each N $2,272.00 $2,325.00 2
plus, for every $1,000 (or part thereof) by
which the estimated cost exceeds $500,000 | per $1,000 N $1.64 $1.64 2
$1,000,001 - $10,000,000 each N $3,404.00 $3,483.00 2
plus, for every $1,000 (or part thereof) by
which the estimated cost exceeds $1,000,000 | per $1,000 N $1.44 $1.44| 2
ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
More than $10,000,000 each N $20,667.00 | $21,146.00 2
plus, for every $1,000 (or part thereof) by
which the estimated cost exceeds | per $1,000 N $1.19 $1.19 2
$10,000,000
Other Developments
Development involving the erection of a
dwelling/house with an estimated cost of each N $592.00 $606.00 | 2
construction < $100,000
Strata Subdivision each N $430.00 $440.00| 2
plus per lot N $65.00 $65.00| 2
Subdivision other than strata involving the
opening of a public road each N $865.00 $885.00 | 2
plus per lot N $65.00 $65.00| 2
Subdivision other than strata NOT involving
the opening the opening of a public road each N $430.00 $440.00 2
plus per lot N $53.00 $53.00| 2
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SCHEDULE OF FEES AND CHARGES 2025 - 2026

5.2 Modification of Consent (other than State significant)

erection of a dwelling-house $100,000

ITEM UNITOF | GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
b) Modification of Consent
s4.55(1) Minor Error, Misdescription or each N $92.00 $96.00| 2
Miscalculation
s4.55(1A) Minimal environmental impact each N $839.00 $859.00| 2
(Lesser of $839.00 or 50% of D/A fee)
S4.56(1) Involves consent authority opinion, Each N $839.00 $859.00| 2
Minimal environmental impact (Lesser of
$839.00 OR 50% or 50% of D/A fee)
$4.55(2) or s4.56(1) Not of minimal
environmental impact where:-
i) Development Application that does not each N 50% 50% | 2
involve the erection of a building, the of DA fee of DA fee
carrying out of a work or the demolition of a
work or building
if) Development Application that involved the each N $247.00 $253.00| 2
erection of a dwelling-house with a
estimated cost of construction of
< $100,000
iii) in the case of an application with respect each See EP&A See EP&A 2
to any other Development Application, as Regulation Regulation
set out in the Table to this clause
Plus, if notice of the application is required to each N $866.00 $886.00 | 2
be given under Section 4.55 (2) or 4.56 (1) of
the Act
Additional fee for designated development each N $1,198.00 $1,226.00 | 2
fee for giving notice of designated
giving development $2,890.00 $2,957.00 | 2
Additional fee for integrated development
payable to consent authority each N $187.00 | 2
fee payable to approval body each N $426.00| 2
Fee for giving notice of nominated integrated
development, threatened species development each N $147200| 2
or Class 1 aquaculture development
Giving of notice for prohibited development Each N $1472.00| 2
c) Advertising
Designated (balance refundable) each Y POA POA 2
Advertising development (EP&A Act) each Y POA POA 2
Prohibited development each Y POA POA 2
LEP or DCP required advertising each Y $300.00 $300.00 4
d) Review of Determination (Section 8.3, EP&A Act)
Development Application that does not each N 50% of DA | 50% of DA 2
involve carrying out of a work or, demolition Fee Fee
of a work or building
Development Application that involves the each N $247.00 $253.00 2
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SCHEDULE OF FEES AND CHARGES 2025 - 2026

ITEM UNITOF | GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
Up to $5,000 each N $71.00 $73.00| 2
$5,001 - $250,000 each N $111.00 $114.00| 2
plus, for every $1,000 (or part thereof) by | per $1,000 N $1.50 $1.50| 2
which the estimated cost exceeds $5,000
$250,001 - $500,000 each N $651.00 $666.00 | 2
plus, for every $1,000 (or part thereof) by | per $1,000 N $0.85 $0.85| 2
which the estimated cost exceeds $250,000
$500,001 - $1,000,000 each N $927.00 $949.00| 2
plus, for every $1,000 (or part thereof) by | per $1,000 N $0.50 $0.50| 2
which the estimated cost exceeds $500,000
$1,000,001 - $10,000,000 each N $1,285.00 $1,314.00| 2
plus, for every $1,000 (or part thereof) by | per $1,000 N $0.40 $0.40| 2
which the estimated cost exceeds $1,000,000
More than $10,000,000 each N $6,167.00 $6,310.00| 2
plus, for every $1,000 (or part thereof) by | per $1,000 N $0.27 $0.27| 2
which the estimated cost exceeds
$10,000,000
Additional fee - Madification application if each N $866.00 $886.00| 2
Notice required under s4.55(2) or
s4.56(1)
e) Complying Development Certificate
Class 1 building each Y $524.00 $548.00 | 1
(including all mandatory inspections) plus 0.4% |  plus 0.4%
Class 2 - 9 building each Y $608.00 $636.00 | 1
(including all mandatory inspections) plus 0.4% | Plus 0.4%
Class 10 building each Y $262.00 $274.00| 1
(including all mandatory inspections) plus 0.4% |  plus 0.4%
Modified CDC Application each Y $50.00 $100.00| 1
f) Construction Certificate
Class 1 Dwelling building each Y $524.00 $548.00 | 1
(including all mandatory inspections) plus 0.4% |  plus 0.4%
each Y $608.00 $636.00 | 1
Class 2 & 3 Dwellings plus 0.4% plus 0.4%
Commercial / Industrial Developments & each Y $690.50 $722.00 1
Class 4 Dwellings plus 0.4% plus 0.4%
Minor Structures eg. Carports, garages, each Y $262.00 $274.00 1
swimming pools, farm sheds < 500m? plus 0.4% plus 0.4%
Minor Structures — Fence each Y $105.00 $110.00 1
Modified CC Application (minor) Class 1 & 10 each Y $50.00 $100.00 1
Modified CC Application (minor) Class 2-9 each Y $112.00 $150.00 1
Additional Inspections each Y $170.00 $178.00 | 1
for Additions/Alterations up to 100 m?
Class 1 Dwelling building each Y $380.00 $397.00| 1
(including all mandatory inspections) plus 0.4% |  plus 0.4%
Class 2 & 3 Dwellings each Y $450.00 $471.00 | 1
plus 0.4% plus 0.4%
Commercial / Industrial Developments & each Y $508.00 $531.00 1
Class 4 Dwellings plus 0.4% plus 0.4%
g) Subdivision Certificate each Y $260.00 $272.00| 1
h) Record of Inspections Certificate each Y $180.00 $188.00| 1
i) Occupation Certificate — Class 10 each Y $180.00 $188.00 | 1
Occupation Certificate — Class 1 & 2-9 each Y $270.00 $282.00 1
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SCHEDULE OF FEES AND CHARGES 2025 - 2026

ITEM UNITOF | GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
i) Developments over $50,000 each N 0.064% 0.064% | 1
(PlanFirst Levy)
k) Developments over $250,000 each N 0.25% 0.25% 1
(LSL Levy) (from 1 January 2023)
I) Relocated Homes Security Deposit each N $5,000.00 $5,230.00| 1
(for existing homes being moved in
the shire)
m) Tree Removal Application each N $35.00 $36.50 | 1
n) Copy of EIS each Y POA POA 1
o) Planning Proposal Application
($5000.00 minimum) each N POA POA| 1
5.3 Certificate Registration
ITEM UNIT OF GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 2025/2026
Schedule 4, Part 9 — Environmental Planning and Assessment Regulation 2021
a) Submitting Complying Development per N $40.00 $41.00 2
Certificate on the NSW planning portal application
b) Submitting application for construction per N $45.00 $46.00 2
certificate, subdivision works certificate, application
occupation certificate, subdivision
certificate or building information
certificate on the NSW planning portal
c¢) Submitting construction certificate, per N $6.00 $6.00| 2
subdivision works certificate, occupation application
certificate, subdivision certificate,
complying development certificate or
planning agreement on the NSW
planning portal
d) Lodgement of planning agreement on the Per N $6.00 $6.00 2
NSW planning portal application
e) Application for BASIX Certificate Portal Per N $5.00 $5.00 2
Fee application
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5.4 General Enquiry Fees

SCHEDULE OF FEES AND CHARGES 2025 - 2026

(excluding photocopying charges)

ITEM UNITOF | GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026

a) Building / Dwelling Entitlement Search min fee Y $250.00 $265.00 1
(search per hour or part thereof) includes upto1hr
admin and research

b) Search of Building Records (excluding min fee Y $75.00 $78.50 1
photocopying charges) upto1hr

c) Additional research fee in excess of 1 hr per hour Y $75.00 $78.50 1

6. ANIMAL CONTROL

6.1 Registration (under Companion Animals Act 1998)

Note: 2024/25 fees subject to change according to fees included in the Act. Registration fees are
due at 12 weeks of age. A late fee is applicable if registration is not paid within 28 days after
registration requirement. An additional fee for a dog is due at six (6) months and an annual

permit/fee for a cat is four (4) months if not desexed.

ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Dogs
Dog NOT Desexed (after 3 Months) each N $262.00 TBC, 2
Desexed Dog (by 3 months) each N $78.00 TBC 2
Desexed Dog (by 3 months) owned by an each N $34.00 TBC
eligible pensioner 2
Dog — Registrations (desexing not each N $78.00 TBC
recommended) 2
Dog - Registrations (desexing not each N $34.00 TBC
recommended, owned by eligible pensioner) 2
Desexed Dog acquired from eligible Pound or each N Nil TBC
Shelter 2
Non-Desexed Dog owned by recognised each N $78.00 TBC
breeder 2
Working Dog each N Nil TBC 2
Dog that is in Service of the State each N Nil TBC| 2
Accredited Assistance Dog or dog in formal
training each N Nil TBC 2
Annual permit fee for dog of restricted breed each N $230.00 TBC| 2
Annual permit of dog declared dangerous each N $230.00 TBC| 2
Late permit fee for dog each N $22.00 TBC| 2
Registration late fee each N $22.00 TBC| 2
Additional fee (Dog not desexed by 6 months each N $184.00 TBC| 2
of age)
NOTE: A Certificate of Sterilisation must be produced from a Veterinarian to be eligible for the reduced
registration fee for desexed dogs. If you cannot provide the documentation the full registration fee will be
payable. Exemption may include written correspondence from a Veterinarian stating a valid reason as to
why the dog cannot be desexed by 6 months of age. This may include a health risk or sexual immaturity

OPERATIONAL PLAN 2025 - 2026

Item 10.1 - Attachment 4

Page 155



Ordinary Council Meeting

19 June 2025

WEDDIN SHIRE COUNCIL

SCHEDULE OF FEES AND CHARGES 2025 - 2026

ITEM UNITOF | GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
b) Cats
Desexed or Non-Desexed (by 3 months) each N $68.00 TBC, 2
Desexed Cat (by 3 months) owned by an each N $24.00 TBC, 2
eligible pensioner
Desexed Cat acquired from eligible Pound or each N Nil TBC, 2
Shelter
Non-Desexed Cat owned by recognised each N $68.00 TBC, 2
breeder
Cat — Registration (desexing not each N $68.00 TBC, 2
recommended)
Cat — Registration (desexing not each N $34.00 TBC| 2
recommended, owned by eligible pensioner)
Annual permit fee for Cat not desexed each N $96.00 TBC, 2
(does not include late fee)
ITEM UNITOF | GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
NOTE: A Certificate of Sterilisation must be produced from a Veterinarian to avoid the annual permit fee
for a non-desexed cat over the age of 4 months. If you cannot provide the documentation the annual
permit fee will be payable. Annual permits have been introduced to encourage cat owners to desex their
cats to stop the problem of unwanted kittens, feral and stray cats in society and Impounding Facilities,
thus reducing euthanasia and cat deaths.
Late Fee: Applicable when registration fee each N $22.00 TBC| 2
has not been paid 28 days after the date on
which the animal is required to be registered
6.2 Domestic Animal Control
ITEM UNITOF | GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Impounding: Release fee to owner
(Business hours only) First Incident each N $60.00 $63.00 1
Then, subsequent incidents each N $123.00 $129.00 1
Sustenance per day N $25.00 $27.00 1
Veterinary Care each Y at cost at cost 1
b) Sale of impounded animals after 7 or 14 each Y $30.00 $32.00 1
days
c) Hire of Traps Deposit each N $55.00 $58.00 1
Hire Fee | per week Y $27.00 $29.00 1
Replacement Fee each Y at cost at cost 1
plus 20% plus 20%
Note: All traps are to be picked up and returned to the Council Depot in clean, undamaged condition
d) Hire of Collar Deposit each N $55.00 $58.00 1
Hire Fee (charged in advance) | per week Y $35.00 $37.00 1
e) Destruction (by Vet) each Y at cost at cost 1
plus 20% plus 20%
f) Surrender Fee each Y $105.00 $110.00 1
g) Purchase of Dangerous Dog Collar each Y $70.00 $74.00 1
h) Purchase of Dangerous Dog Signage each Y $50.00 $53.00 1

OPERATIONAL PLAN 2025 - 2026

Item 10.1 - Attachment 4

Page 156



Ordinary Council Meeting

19 June 2025

WEDDIN SHIRE COUNCIL

6.3 Other (Impounding Costs)

SCHEDULE OF FEES AND CHARGES 2025 - 2026

ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Impounding of straying stock perincident | N $155.00 $163.00 | 1
b) Sustenance charges - per animal per day N $47.00 $50.00 1
c) Charges for agistment — per animal
Horses, Cattle, Mules etc |  per day N $55.00 $58.00 1
Sheep, Goats per day N $15.00 $16.00 1
Pigs per day N $27.00 $29.00 1
d) Droving or Transportation per incident Y at cost at Cost 1
plus 30% plus 30%
e) Advertising and Notice to Owner perincident | Y $265.00 $278.00 1
7. SEWERAGE SERVICE
ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Properties not ratable to the sewer rate
- School lands and lands used as a playground in connection with such school or as the residence of a

caretaker, servant or teacher of any such school

per Water Closet

per annum

N

$100.00

$105.00

1

per Urinal

per annum

N

$100.00

$105.00

.1

- Land which belongs to a religious body and w

or other building used or occupied for public worship

hich is occupied and used in connection with any church

per Water Closet | per annum N $100.00 $105.00 1
per Urinal | per annum N $72.00 $75.00 1
- Other land
per Water Closet | per annum N $104.00 $109.00 1
per Urinal | per annum N $104.00 $109.00 1
b) Sewer Connection Approval Fee - to each N $640.00 $670.00 3
existing mains at frontage (near)
(within town area, excluding subdivisions)
c) Sewer Connection including road each N Actual Cost | Actual Cost 3
crossing (far) +40% + 40%
d) Sewer Extensions for all sub-divisions — per Actual Cost, Actual Cost 3
to be levied under Sec 552 of LG Act application N
* unless otherwise negotiated
e) Disposal of septic at Sewer Treatment per kL N $35.00 $37.00 3
Plant by Licensed contractors for Weddin
Shire waste only (charge levy calculated
at capacity of truck)
f) Effluent water — sale to schools to be to be
determined | determined
g) Private hire of Sewer Trailer — Clear out storm | hire perday | N $234.00| $245.00

water
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WEDDIN SHIRE COUNCIL SCHEDULE OF FEES AND CHARGES 2025 - 2026

8. DISCHARGE OF LIQUID TRADE WASTE TO SEWERAGE SYSTEM

ITEM UNITOF | GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Application fee per N $105.00 $110.00 1
application
b) Renewal fee per N $55.00 $57.50 1
application
c) Trade Waste usage Charge $/kL N $2.00 $2.10 1
9. SECTION 64 CONTRIBUTIONS
ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Sewer developer charge for new per N $7,764.00 $8,121.00 3
connections connection
10. ON-SITE SEWERAGE SYSTEMS (SEPTIC TANKS)
ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Registration of existing system each N $80.00 $84.00 1
b) Inspection Fee each N $210.00 $220.00 1
c) Re-Inspection (if rectification works from
initial inspection is required) each N $210.00 $220.00 1
11. SECTION 68 LOCAL GOVERNMENT ACT 1993
11.1  Part A Structures of Places of Public Entertainment
ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Install a manufactured home, moveable per N $525.00 $550.00 1
dwelling or associated structure on land approval plus 0.4% plus 0.4%
(including all mandatory inspections)
11.2 Part B Water Supply, Sewerage and Stormwater Drainage Work
ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Carry out water supply work per N $175.00 $183.00 1
approval
b) Draw water from a council water supply per N $175.00 $183.00 1
or a standpipe or sell water so drawn approval
c) Install, alter, disconnect or remove a per N $175.00 $183.00 1
meter connected to a service pipe approval
d) Carry out sewerage work per N $175.00 $183.00 1
approval
e) Carry out stormwater drainage work per N $175.00 $183.00 1
approval

OPERATIONAL PLAN 2025 - 2026

Item 10.1 - Attachment 4

Page 158



Ordinary Council Meeting

19 June 2025

WEDDIN SHIRE COUNCIL

SCHEDULE OF FEES AND CHARGES 2025 - 2026

ITEM UNITOF | GST | CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
f) Connect a private drain or sewer with a per N $175.00 $183.00 1
public drain or sewer under the control of approval
a Council or with a drain or sewer which
connects with such a public drain or
sewer
1.3 Part C Management of Waste
ITEM UNIT OF GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) For fee or reward, transport waste over or per N $175.00 $183.00 1
under a public place approval
b) Place waste in a public place per N $175.00 $183.00 1
approval
c) Place a waste storage container in a per N $175.00 $183.00 1
public place approval
d) Dispose of waste into a sewer of the per N $175.00 $183.00 1
Council approval
e) Install, construct or alter a waste per N $175.00 $183.00 1
treatment device or a human waste approval
storage facility or drain connected to any
such device or facility
f) Operate a system of sewage per N $175.00 $183.00 1
management (within the meaning of approval
section 68A)
1.4 Part D Community Land
ITEM UNIT OF GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Engage in a trade or business per 3yr N $175.00 $183.00 1
approval
b) Direct or procure a theatrical, musical or per N $175.00 $183.00 1
other entertainment for the public approval
c) Construct a temporary enclosure for the per N $175.00 $183.00 1
purpose of entertainment approval
d) For fee or reward, play a musical per N $50.00 $52.00 1
instrument or sing approval
e) Set up, operate or use a loudspeaker or per N $175.00 $183.00 1
sound amplifying device approval
f) Deliver a public address or hold a per N $175.00 $183.00 | 1
religious service or public meeting approval
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11.5 Part E Public Roads

SCHEDULE OF FEES AND CHARGES 2025 - 2026

ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026

a) Swing or hoist goods across or over any per N $175.00 $183.00 1
part of a public road by means of a lift, approval
hoist or tackle projecting over the footway

b) Expose or allow to be exposed (whether per N $175.00 $183.00 1
for sale or otherwise) any article in or on approval
or so as to overhang any part of the road
or outside a shop window or doorway
abutting the road, or hang an article
beneath an awning over the road

11.6 Part F Other Activities
ITEM UNITOF | GST| CHARGE CHARGE | TYPE
MEASURE 2024/2025 | 2025/2026
a) Operate a public car park per N $175.00 $183.00 1
approval

b) Operate a caravan park or camping per N $175.00 $183.00 1
ground approval

c) Operate a manufactured home estate per N $175.00 $183.00 1

approval

d) Install a domestic oil or solid fuel heating per N $85.00 $90.00 1
appliance, other than a portable approval
appliance

e) Install or operate amusement devices annual fee N $85.00 $90.00 1

f) Use a standing vehicle or any article for per N $175.00 $183.00 1
the purpose of selling any article in a approval
public place

g) Carry out an activity prescribed by the per N $175.00 $183.00 1
regulations or an activity of a class or approval

description prescribed by the regulations
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SCHEDULE A: Transport for NSW (TFNSW) State and National
Highway Works Program - Road Maintenance Council Contract
(RMCC)

Executive Summary

Council has a RMCC (Road Maintenance Council Contract) with Transport for NSW
(TfNSW), which includes carrying out various maintenance and specific work
(ordered works) such as reseals and heavy/flex patching on the Mid Western
Highway (HW06) and Newell Highway (HW17).

The Mid-Western Highway is about 105 km, and Newell Highway is about 22km.
Council's current RMCC Contract is for a period of three (3) years from 1 July 2023
until 30 June 2026.

Council has received from TINSW the Indicative Road Maintenance Annual Program
(known as ‘RMAP’) estimated figure for the 2025/26 financial year being
$889,000.00. Council is in the process of finalisation of its Ordered Works program
with TFINSW in addition to the RMAP activities, estimated to be $3,329,000 as per

below.

Financials
Project RMCC
Approved Budget Estimated RMAP - $889,000

Ordered Works — $2,440,000
(indicative)

Project End Date 30 June 2026
Contract Works and Locations 2025/2026
Indicative reseal $1,300,000
Indicative resurface prep $690,000
Indicative Flex Patch $450,000
Estimated RMAP $889,000
Total indicative value of the Contract for 2025/2026 $3,329,000
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SCHEDULE B: Regional Roads Program Block Grant
Executive Summary

The Regional Road Program (under the Block Grant) from Transport for NSW
(TfNSW) has three components: -
1. A roads component to be spent on roadwork on Regional Roads.
2. A supplementary component, also to be spent on roadwork on Regional
Roads.
3. A traffic facilities component, which can be spent on work on Regional Roads
only, or on both Regional and Local Roads.

The indicative value of the Program for 2025/26 is as follows: -

Proposals and Locations 2025/2026
Roads Component $734,000.00
Traffic Facilities Component $68,000.00
Supplementary Component $58,000.00
Total Indicative value of the Program for | $860,000.00
2025/2026
Project Breakup
Key Road/Asset 2025/2026
MR398 Mary Gilmore Way — $180,000.00
Shoulder Grading
MR398 Intersection of Mary $206,000.00

Gilmore Way & Holy
Camp Road — Deep lift

asphalt
MR398 Mary Gilmore Way — Box | $237,000.00
Culvert Asset ID CU0780
MR398 Mary Gilmore Way — Box | $237,000.00
Culvert Asset ID CU0781
Total Indicative Value $860,000.00
Financials
Project Regional Roads Program (Block Grant)
Approved Budget $860,000.00
Project End Date 30 June 2026

3
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Budget Commentary

Weddin Shire Council is systematically working through restoration work on regional
roads as part of the Regional Roads Program Block Grant. Mary Gilmore Way has
various issues requiring maintenance, including 2 box culverts in urgent need of
repair, as well as a poor road quality on the intersection of Holy Camp Road which
requires a deep lift asphalt treatment. Shoulder Grading will also be utilised to
improve the road profile and prevent further systemic issues.
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SCHEDULE C: Roads - Rural Local Roads Program Component
Financial Assistance (FA) Grant

Executive Summary

The Financial Assistance Grant is provided by the Commonwealth Government
under the Local Government (Financial Assistance) Act 1995. The Financial
Assistance Grant program consists of two components:
e ageneral purpose component, which is distributed between the states and
territories according to population (i.e. on a per capita basis), and
* an identified local road component, which is distributed between the states
and territories according to fixed historical shares

Council allocates its Financial Assistance Grant (FA Grant) amongst its rural roads
and urban streets (towns and villages).

Proposals for Rural Local Roads are based on current funding levels and this may
be subject to change closer to the beginning of the financial year.

Council’s emphasis is to rectify and repair assets nearing or at the end of their
remaining useful lives (RUL).

Financials
Project Rural Local Roads Program (FA Grant)
Approved Budget $760,000.00
Project End Date 30 June 2026
Proposals and Locations 2025-2026
Rural Roads Maintenance Expenditure $380,000.00
Urban Streets Maintenance (Town & Village) $380,000.00
Total indicative value of the Program for 2025- $760,000.00
2026

Budget Commentary

Council will utilize the rural roads and maintenance expenditure, as well as the urban
streets maintenance (town and villages) budget, to undertake general maintenance
on these roads.
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SCHEDULE D: Construction - Rural Local Roads Program Financial
Assistance (FA) Grant

Executive Summary

The Financial Assistance Grant is provided by the Commonwealth Government
under the Local Government (Financial Assistance) Act 1995. The Financial
Assistance Grant program consists of two components:
e ageneral purpose component, which is distributed between the states and
territories according to population (i.e. on a per capita basis), and
* an identified local road component, which is distributed between the states
and territories according to fixed historical shares

Council allocates the balance of its Financial Assistance Grant (FA Grant) Rural
Local Roads component amongst its assets that require ongoing maintenance and
repairs.

Proposals for Maintenance are based on current funding levels and this may be
subject to change closer to the beginning of the financial year.

Council's emphasis is to rectify and repair assets nearing or at the end of their
remaining useful lives (RUL).

Financials
Project Sewer, Plant and General (FA Grant)
Approved Budget $562,000.00
Project End Date 30 June 2026
Proposals and Locations 2025-2026
Sewer Treatment Plant maintenance $100,000.00
Swimming Pool maintenance $210,000.00
Balance Roads maintenance - Replacement Plant $252,000.00
purchases (finance costs) and other
Total indicative value of the Program for 2025- $562,000.00
2026
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SCHEDULE E: Roads to Recovery Program (RTR)

Executive Summary

The Roads to Recovery (RTR) Program is provided by the Commonwealth
Government and supports the construction and maintenance of the nation's local
road infrastructure assets, which facilitates greater accessibility and improves safety,

economic and social outcomes for Australians.

Under the new five (5) year program commencing from 1 July 2024 Council will
receive $5,590,966. The amount allocated for the 2025-2026 financial year is

$1,016,539.

The road network has been significantly impacted by the natural disaster events in
2022 and continues to deteriorate. It is likely that the RTR will be used to supplement
roadworks on affected roads that defects are not funded under the DRFA. A list of
roads will be provided once more is known about the approvals under the DRFA and

| where RTR may need to be utilised to supplement these roadworks.

'Roads _ Work Activity Type
Stock Route Road Grading, Re-Sheating and

| some culvert work. _
Alexandra Street adjoining = Redesign and Reshape of road

Alexandra Road, Grenfell portion include some culvert
_ | and drainage work.
Bowmans Lane, Grenfell Patching unsealed road
Brundah Street, Grenfell _ Heavy formation grading
Dixons Lane, Quandialla Heavy formation grading
Main Street, Grenfell Kerb, gutter and grating fix in
| front of Albion Hotel
Stewarts Road . Pipe culvert replacement
Kangarooby Road ~ Pipe culvert replacement
'Nowlans Road . Pipe culvert replacement
Sandy Creek Road _ Pipe culvert replacement
'Ballendene Road . Pipe culvert replacement
Kangarooby Road . Pipe culvert replacement
Goodes Lane | Pipe culvert replacement
'Hancock-Flinns Road . Pipe culvert replacement
Peaks Creek Road 4 x Pipe culvert replacement

Budget
$337,535.00

$261,880.00

$2,160.00

$40,880.00
$228,084.00

$20,000.00

$10,500.00

$10,500.00

$10,500.00

$10,500.00
$10,500.00
$10,500.00
$10,500.00
$10,500.00

$42,000.00
| $1,016,539.00
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Budget Commentary

Roads have been prioritized based on recent independent road condition
assessment and council is focusing on completing worst identified roads first.
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SCHEDULE F: Regional and Local Roads Repair Program (RLRRP),
now the Regional Emergency Road Repair Fund (RERRF)

Executive Summary

The Regional and Local Roads Repair Program (RLRRP) is funded by the NSW
Government to support councils to undertake urgent repairs to their road network,
which has been significantly impacted by severe flooding, storm damage and
persistent wet weather events during 2022. The Regional Emergency Road Repair
Fund (RERRF) supports councils across regional NSW to fix damaged roads,
providing additional funds to regional councils to start vital repair and maintenance
work.

The Regional and Local Roads Repair Program (RLRRP) has been combined with
the Regional Emergency Road Repair Fund (RERRF).

Financials
Project RLRRP/RERRF
Approved Budget $4,721,912.00
Project End Date 31 October 2027

Council has until 31 October 2027 to complete these works. The following is the
approved Work Plan by TINSW.

Worlfr Ac;clwty Work
Roads ‘ yp | Plan Year Budget

Quandialla-Caragabal Rd - Completed Heavy Patching 2023/24 = $195,000.00
Pullabooka Road — Stage 1 - Road Drainage = 2023/24 $92,217.90

| Completed | | | _
Adelargo Road - Local Roads - Maintenance = 2023/24 $127,163.99

'Unsealed — Grenfell - Completed _ Grading _ | _
Greenethorpe Wirega Road - Local Maintenance | 2023/24 $73,763.03
Roads - Unsealed — Greenethorpe - Grading
Completed | | ‘

McCanns Lane - Local Roads - Maintenance | 2023/24 $22,395.60
Unsealed — Grenfell - Completed . Grading | ‘
Major West Road - Local Roads - Maintenance = 2023/24 $31,104.45
Unsealed — Bumbaldry — Complete _ Grading _ ‘
Henry Lawson Way (Young Road) Heavy Patching 2023/24 $360,197.38
Stage 1 - Complete | | ‘
Potholes Repair — Different locations — Potholes 2024/25 $150,000.00
Complete | Repair | ‘

'Adelargo Road - Completed |Heavy Patching | 2024/25 = $250,000.00
Muncks Road - Completed Heavy Patching  2024/25  $150,000.00
Sandy Creek Road - Completed Heavy Patching | 2024/25 = $100,000.00
Hunters Road - Completed Heavy Patching | 2024/25  $100,000.00
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Worl_-:- Activity Work
'Roads ‘ ype | Plan Year Budget
Keiths Lane - Completed | Heavy Patching | 2024/25 $50,000.00
Mortay Road - Completed 'Heavy Patching | 2024/25 $50,000.00
' Piney Range Hall Road - Completed ~  Heavy Patching 2024/25 $70,000.00
' Bewleys Road - Completed ' Heavy Patching | 2024/25  $150,000.00
Ballendene Road - Completed 'Heavy Patching  2024/25 $70,000.00
'Balds Hill Road West - Completed | Heavy Patching  2024/25 $40,000.00
Arramagong Road - Gravel Re- Gravel Re- 2024/25 $63,708.00
' Sheeting | Sheeting | ‘
Mary Gilmore Way - Completed Heavy Patching  2024/25 $300,000.00
| (variation)
Bobelar Lane - Local Roads - Maintenance 2025/26 $36,416.51
'Unsealed - Grenfell Grading | ‘ _
McDonalds Lane - Local Roads - Maintenance | 2025/26 $34,061.58
'Unsealed — Warraderry Grading | |
Gerrybang Road - Local Roads - Maintenance | 2025/26 $33,705.75
| Sealed - Grenfell Grading | ‘

Kangarooby Road - Local Roads - Maintenance | 2025/26 $28,762.01
'Unsealed - Bumbaldry Grading | | _
Melyra Street - Gravel Re-Sheeting Gravel Re- 2025/26 $62,000.00
_ | Sheeting ‘ |
Gooloogong Road - Completed Heavy Patching | 2025/26 $275,000.00

(variation)
Stock Route Road - Gravel Re- Gravel Re- 2025/26 $94,500.00
' Sheeting Sheeting | ‘ _
Hamptons Lane - Gravel Re-Sheeting Gravel Re- 2025/26 $24,000.00
_ Sheeting | | _
Manganese Road - Gravel Re- Gravel Re- 2025/26 $36,000.00
' Sheeting Sheeting | ‘
Ballendene Road - Completed Patching = 2025/26 $53,625.24
Brundah Hall Road Gravel Re- 2025/26 $98,000.00
_ | sheeting | | _
' Pullabooka Road — Stage 2 | Road Drainage = 2025/26 ~ $407,782.10
Third Street - Quandialla | Rehabilitation | 2025/26 =~ $50,000.00
Pullabooka Road Re-Sealing | 2025/26 | $300,000.00
Potholes Repair - Different Locations Potholes 2025/26 $125,000.00
Repair | ‘
Wards Lane - Gravel Re-Sheeting Gravel Re- 2025/26 $33,000.00
Sheeting | ‘
Watts Lane - Gravel Re-Sheeting Gravel Re- = 2025/26 $52,500.00
Adams Lane — Greenethorpe - Gravel Gravel Re- 2025/26 $50,000.00
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Work Activity Work

Roads yPs Plan Year Budget
Potholes Repair — Different Locations Potholes 2026/27 $111,645.00
Repair

Henry Lawson Way (Forbes Road) 'Heavy Patching 2026/27 | $195,863.46

'Mogongong Springs Road - Gravel Re- ~ Gravel Re- = 2026/27 | $89,500.00
Sheeting Sheeting

Henry Lawson Way (Young Road) ' Heavy Patching 2026/27 ‘ $85,000.00
Stage 2

| | $4,721,912.00

i
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SCHEDULE G: Stronger Country Communities Fund (SCCF)

Executive Summary

The Stronger Country Communities Fund is administered by Department of Regional
NSW. The fund has had five rounds of funding, with a boost to the wellbeing of
communities in regional areas by providing new or upgraded infrastructure.

Under the Stronger Country Communities Fund (SCCF), Council has received
funding for every round of the funding. The projects that remain in the reporting are
incomplete projects.

Financials
Project SCCF
Approved Budget $1,589,797.00
Project End Date SCCFr4-0782 - 9 August 2025
SCCFr4-0650 — 31 January 2026
SCCFr5-0450 — 6 February 2026
SCCF Amount
Proposals and Locations Round
SCCF 0650 -Tourism Signage and Village 4 $310,000.00
Streetscapes Project (Some site clean up)
SCCF 0782 - “Sporting Women’s 4 $260,000.00
Engagement and Facility Access” -
Bogolong Dam Safety Stability Investigation
SCCF 0782 - Bembrick Field - Rugby 4 $80,000.00
Irrigation — complete
SCCF 0782 - Committee Governance 4 $10,000.00
Training - complete
SCCF 0450 - Taylor Park Inclusive Playspace 5 $629,797.00
— Stage 1
SCCF 0450 - Village Freedom Camping 5 $300,000.00
Total $1,589,797.00

Budget Commentary

All projects are underway and on schedule to be completed and acquitted within the
2025/26 Financial year.
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SCHEDULE H: Natural Disaster Recovery

Executive Summary

A disaster declaration is a frequently updated list of Local Government Areas (LGAs)
that have been impacted by a natural disaster. With a disaster declaration for their
area, affected communities and individuals can access a range of special assistance
measures.

Disaster declarations are issued by the NSW Government and incorporate an
Australian Government reference number (AGRN).

Council has been impacted on AGRN 1001, 1030 (completed in 2024) and most
notably AGRN1034 with Reconstruction Works P2, P5 & P7 are expected to be
completed by the 2027 financial year.

The following are the natural disaster declaration events for reconstruction works for
ARGN 1034 approved by TfNSW including status of completion of works and
payment submission.

Weddin Shire Packages to TINSW Upper Limits
only (Actual
values subject
to change) |
AGRN1034 Reconstruction Works Package 1 (P1) 100% $ 1,129,634.24
Completed
AGRN1034 Reconstruction Works Package 2 (P2) 50% $ 1,150,511.64
Completed
AGRN1034 Reconstruction Works Package 3 (P3) 100% $ 7,211,868.03
Completed
AGRN1034 Reconstruction Works Package 4 (P4) 100%
Completed $ 2,776,635.48
AGRN1034 Reconstruction Works Package 5 (P5) $ 4,518,198.66
AGRN1034 Reconstruction Works Package 6 (P6) 100% $ 1,103,072.01
Completed
AGRN1034 Reconstruction Works Package 7 (P7) $ 379,790.99
SUB TOTAL $17,889,920.06
Project DRFA Natural Disasters
Approved Budget Total $17,889,920.06
Project End Date 30 June 2027

i
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SCHEDULE I: Active Transport Plan (ATP)

Executive Summary

The Roads Safety Program is an approved program under the NSW Government
that seeks to improve road safety by minimising the occurrence of severe injuries
and fatalities, with a focus on vulnerable road users like pedestrians and cyclists.
The grant was approved late 2024 to complete a shared path of 142m and 6 kerb
ramps on Wyalong Street between Gibson Street and Railway Street including
extending 15m past Railway Street Caragabal.

Financials
Project Wyalong Street Caragabal Shared
Pathway Stage 2
Approved Budget $130,000.00
Project End Date 13 September 2025

Budget Commentary

Project works to commence in August 2025 and are to be completed by September
2025.
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10.2 INTEGRATED PLANNING AND REPORTING | RESOURCING STRATEGY

File Number:
Author: EDO
Authoriser: General Manager

Attachments: 1. ATT1-Long-Term Financial Plan 2025 - 2026 to 2034 - 2035
2. ATT 2 - Strategic Asset Management Strategy 2024 - 2028
3. ATT 3 - Workforce Management Strategy 2024 - 2028

CSP Objective: Shire assets and services delivered effectively and efficiently

Precis: To provide Council with the Resourcing Strategy comprised of the
Long Term Financial Plan, Strategic Asset Management Strategy
and Workforce Management Strategy.

Budget: Nil

RECOMMENDATION
That Council:
1. Notes the Resourcing Strategy documents:
a. Long Term Financial Plan (LTFP) (2025-2035)
b. Strategic Asset Management Strategy (SAMS) (2028) and
c. Workforce Management Strategy (WMS) (2028).
2. Endorses the Resourcing Strategy documents:
a. Long- Term Financial Plan (LTFP) (2025-2035)
b. Strategic Asset Management Strategy (SAMS) (2028) and
c. Workforce Management Strategy (WMS) (2028).

3.Approve the General Manager to make minor typographical edits before publishing
the documents.

4. Delegates the General Manager to submit Council’s Resourcing Strategy to the
Office of Local Government prior to 30 June 2025, in accordance with the Local
Government Act 1993.

PURPOSE

The purpose of this report is to provide information to Council on the Resourcing Strategy
which is made up of three documents; the Long-Term Financial Plan (Attachment 1);
Strategic Asset Management Strategy (Attachment 2); and Workforce Management
Strategy (Attachment 3). To comply with the Integrated Planning and Reporting Framework,
Council must provide these documents to the Office of Local Government by 30 June 2025.
The Resourcing Strategy outlines how Council will implement, and resource, delivery of the
Community Strategic Plan (CSP). The Resourcing Strategy provides Council confidence
that the delivery of services to the Weddin community is achieved via the optimal use of
available resources.
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BACKGROUND

All NSW councils are required to comply with the Integrated Planning & Reporting
Framework (IP&R) for their planning and reporting activities. The requirements for IP&R are
set out in the Local Government Act 1993 and the Local Government (General) Regulation
2021. Council must post a copy of the Resourcing Strategy on its website.

Council must have a long-term Resourcing Strategy for the provision of the resources
required to perform its functions. Some strategies in the Community Strategic Plan will
clearly be the responsibility of the Council, some will be the responsibility of other levels of
government, and some will rely on input from business and community groups.

The Resourcing Strategy consists of 3 components:
1. Long-Term Financial Plan (2025-2035)
2. Strategic Asset Management Strategy (2025-2028)
3. Workforce Management Strategy (2025-2028)

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
and Priorities Regional Priorities

‘Ongolng monitoring and review

Community Strategic Plan

Resourcing Strategy

Other Council Strategies
and Plans [ ‘Workforce Management Strategy J
Examples Include:
Disabllity Inclusion Access Plan [ Long-Term Financlal Plan ]
Local Strateglc Planning Statement
Environmental Strategles [Assat Management Strategy and Plans ]

Ongolng monitoring and review

Figure 1: IP&R Framework

ltem 10.2 Page 177



Ordinary Council Meeting Agenda 19 June 2025

ISSUES AND COMMENTS
Long Term Financial Plan (LTFP) (2025-2035)

The Long-Term Financial Plan (LTFP) is a 10-year rolling financial plan that informs decision
making and demonstrates how the objectives of the Community Strategic Plan (CSP) and
the commitments of the Delivery Program (DP) and the Operations Plan (OP) will be
resourced and funded.

The LTFP captures what financial resources are required in connection with asset
management and workforce planning. It is a tool to aid decision making, priority setting and
problem solving. It is a guide for future action and is reviewed and updated annually.

Council’s LTFP addresses the following key points:

e How council will survive future financial pressures

e Opportunities for future income and economic growth

e Whether council can afford what the community requests

e How council can achieve outcomes agreed with the community

e Projected income and expenditure, balance sheet and cash flow statement
e Planning assumptions

e Sensitivity analysis, highlighting factors and assumptions most likely to impact the LTFP.
e Financial modelling for several different scenarios

e Methods of monitoring financial performance

e Major capital and operational expenditure implications.

The LTFP is at Attachment 1. The LTFP provides the following scenarios:

e Business as usual model - Financial Statements and Performance Indicators with
assumptions of minimal grants and contribution to capital purposes

e Scenario one — Enhanced Asset Management Operating Statement with Special Rate
Variation

e Scenario two - Enhanced Asset Management Operating Statement with No Special Rate
Variation

e Scenario three — Renewal & Replacement of Infrastructure
Strategic Asset Management Strategy (SAMS) (2025-2028)

Council delivers a variety of services to the community and in doing so, must ensure that
the assets supporting these services are managed sustainably.

Asset management is a “whole of life” approach that includes planning, purchase,
construction, operation, maintenance and renewal/disposal of assets. Asset management
supports Council’s achievement of organisational objectives which include economic,
environmental and social goals, while meeting governance requirements and community
expectations. Council’s infrastructure assets include:

e Buildings

e Roads (sealed and unsealed roads, bridges, footpaths, cycleways, kerbs, bulk
earthworks, car parks and other roads and street infrastructure and assets)

e Sewerage
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e Stormwater drainage
e Recreation, swimming pools and open space.

The Strategy has been developed in accordance with the Integrated Planning and Reporting
and the Institute of Public Works & Engineering Australia (IPWEA) frameworks and
guidelines and provides the basis for consistent and effective asset management across our
infrastructure asset classes.

Council’s asset management planning is supported by these three key documents:
e Asset Management Policy — endorsed by Council

e Strategic Asset Management Strategy — identifies assets that are critical to the council’s
operations and outlines risk management strategies for these assets

e Asset Management Plans — for all assets under council’s control, which identify asset
service standards and contain long term (at least 10 years) projections of asset
maintenance, rehabilitation and replacement costs. These costs should then be reflected
in the LTFP.

The Strategy enables council to show the link between the CSP and the day-to-day
management of our assets.

The SAMS along with the LTFP should be revised annually. The SAMS provides a base
framework that will continue to grow with more asset information and adequate staffing
resources. Effective asset management is a regime of maintenance, renewal, construction
of new, and disposal of redundant assets over their lifetime. It is for this reason that the
revision of the SAMS is part of a continuous improvement program vital to understanding
the current “state of play” and condition of council’s assets. It is council’s challenge to identify
ways and to provide adequate funding to improve our assets over their asset life and council
is continually reviewing our service levels and processes to facilitate improvements.

As a small rural Council and in accordance with the IP&R Framework, Council has combined
the Asset Management (AM) strategy mandatory requirements into a SAMS version which
includes the AM Plans for each class of asset as one comprehensive document. In other
words, it incorporates requirements for the Asset Management Strategy and the Asset
Management Plans in line with essential elements of IP&R Handbook.

Future reiterations of the SAMS and plans will ensure that Council’s asset renewal and plant
replacement program will be provided.

Workforce Management Strategy (WMS) (2025-2028)

The Workforce Management Strategy (WMS) is a four-year document that shapes the
capacity and capability of council’s workforce to ensure Council’s strategic goals and
objectives are achieved. The WMS assists council to plan and address for future workforce
needs. It does this by considering council’s current workforce needs and capabilities, whilst
also ensuring it has a diverse workforce and strategies in place to deal with change, skills
shortages, an ageing workforce and succession planning. The future planning enables
greater flexibility and responsiveness and places council in a stronger and more stable
position for a sustainable future.

Council has an experienced workforce with 28% of employees who have served more than
five years with Council, and this serves as a strength in our business continuity. Council’s
workforce is further supported with new employees who will be employed under the Office
of Local Government’s Fresh Start program which will inject new personnel into our
workforce whilst ensuring that skills are passed onto other employees.
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Council’s weaknesses and challenges are not unique to our Council and other industries,
this includes:

e Our financial constraints and our heavy reliance on grant funding to undertake
‘business as usual’ activities such as asset management of our roads, parks and
gardens and other assets.

e Our financial uplift during the last reporting period that will likely impact on our
employment numbers as those grant funds are ceased and our casual employment
numbers are reduced.

e Our skills shortages in a number of areas across our business.
o Our ageing workforce including those who are likely to retire over the next five years.

e Lack of business continuity for certain positions that do not have a sustainable mid to
long term back up plan.

e Our ability to compete with other sectors for wages that are in line with market
standards.

o Our lack of ability to uplift wages above and beyond the Award increases due to a
number of reasons including lack of funding.

e Cost shifting/Service shifting on to local government which may lead to our
organisation unable to keep up.

The WMS provides five workforce strategies including:

1. Build leadership capabilities across all levels of our council including aspiring and
emerging leaders.

2. Invest in our talent and ensure clear pathways for career success.

3. Create a proactive safety and wellbeing culture where managing risks is at the
forefront of our day-to-day activities.

4. Attract and retain our employees.
5. Develop and implement strategies and plans to support our team to embrace a
values-based culture.
POLICY/LEGAL IMPLICATIONS

The requirements of section 403 of the Local Government Act 1993 (the Act) regarding
Resourcing Strategy states that:

e A council must have a long-term resourcing strategy to achieve the objectives
established by the Community Strategic Plan, for which the council is responsible.

e The strategy must include provision for long-term financial planning, workforce
management planning and asset management planning.

FINANCIAL/RESOURCE IMPLICATIONS
There are no direct financial implications form the development of the Resourcing Strategy.

INTERNAL/EXTERNAL CONSULTATION

The concepts outlined in the resourcing strategy documents have had pre-consultation
engagement with the community. Internal consultation has occurred across the relevant
work groups. External consultation was achieved through a period of 28 days of public

Item 10.2 Page 180



Ordinary Council Meeting Agenda 19 June 2025

exhibition. Two written submissions were received as a result of public exhibition: one
related to the LTFP and one related to the SAMS.

Details of the two submissions are outlined below:
LTFP Submission:

e Why are materials and services costs expected to drop?

e What assets does Council plan to sell?

e What are the components of the ‘other’ cash flow category?

e How does Council plan to manage projected deficits?

e When did Council last hold financial reserves?

e What new revenue opportunities and business models are Council exploring?
SAMS submission:

e What 'significant investment' will the Community Arts Building on Rose Street require
in the coming years?

Due to the low number of written submissions received, a meeting with the submission’s
author, Council’s General Manager and Chief Financial Officer was held in May 2025 to
discuss concerns face-to-face. The resident left this meeting satisfied and with their
concerns answered. This feedback informed the final documents.

CONCLUSION

It is recommended that Council endorse the Resourcing Strategy, comprising the Long-term
Financial Plan, Strategic Asset Management Strategy and Workforce Management
Strategy, and delegate the General Manager to provide the Resourcing Strategy to the
Office of Local Government prior to 30 June 2025, as required by the Local Government Act
1993.
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Introduction

The NSW Integrated Planning and Reporting (IP&R) framework is mandated by the Office of
Local Government and requires all councils to prepare a suite of interrelated long-term
strategic documents. These documents are considered key to effective long-term planning
and provide a roadmap to delivering community priorities.

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
Regional Priorities

Ongoing monltoring and review

Other Council Strategies
and Plans
Examples Include:
Disability Inclusion Access Plan
Local Strategic Planning Statement
Environmental Strategles

Ongolng monitoring and review

Figure 1 - The NSW Integrated Planning and Reporting framework.

The Long-Term Financial Plan (LTFP) is the crucial component of the Resourcing Strategy in
the IP&R framework. The Resourcing Strategy recognises the importance of resource
planning in the successful delivering Council’'s strategic objectives. The Workforce
Management Strategy and the Asset Management Strategy comprise the other documents
within the Resourcing Strategy.

Purpose of Long-Term Financial Planning

The Long-Term Financial Plan (LTFP) is a 10-year strategy that outlines the financial direction
for Weddin Shire Council, covering the period from 2025/2026 to 2034/2035. The LTFP

4
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supports decision-making by demonstrating how the objectives of the Weddin 2035
Community Strategic Plan (CSP), along with the commitments outlined in the Delivery
Program (DP) and Operational Plan (OP), will be resourced and funded.

The LTFP is a crucial tool for maintaining the long-term financial sustainability of Weddin Shire.
It aligns the community's long-term aspirations with the financial realities faced by the
organisation. The plan also addresses the financial implications of asset management and
workforce planning, including how new assets will be funded, how existing assets will be
renewed or upgraded, and the provisions made for any changes in service levels.

The LTFP outlines the steps Council will take to address the major financial challenges and
opportunities that will impact its operations over the next decade. It will guide future strategies
and actions to ensure the Council remains financially sustainable.

Weddin Shire Council (Council) faces several challenges in maintaining its operations,
including asset management and delivering on community priorities. These challenges have
been compounded by natural disasters in 2022, cost-shifting from other levels of government,
and increasing community expectations that the Council will step in to provide non-core
services in the event of market failure. To respond effectively to these challenges, the Council
must continue to deliver services efficiently and explore additional revenue sources to support
its operations.

Council aims to be financially positioned to meet the community’s expectations, as outlined in
the Community Strategic Plan (CSP), while effectively responding to and adapting to
unforeseen challenges. To achieve this, Council must maintain a strong financial position,
anticipating future developments and unexpected financial changes without resorting
disruptive service cuts. Council's financial sustainability will be guided by the following key
goals:

Responsible Use of Public Funds: Council will ensure spending is responsible, sustainable,
and aligned with general revenue and expenses.

Cash Position: Council will maintain sufficient cash to meet both current and future operating,
investing, and financing needs. Reserves will be used to allocate funds for future commitments
while preserving a balance of unconstrained revenue.

Operating Position: Council will generate adequate revenue and control service and
infrastructure costs to produce enough cash from operations for asset investments and debt
servicing.

Investment in Assets: Council prioritises the renewal or replacement of assets to sustain the
desired service levels and provide suitable assets to meet service demand. New assets that
increase service levels or introduce new services will require a business case demonstrating
that the investment will not compromise Council’s financial sustainability.

In addition to its general fund, Weddin Shire holds several restricted cash funds. For the
purpose of this plan, consolidated financials will be presented, combining the following:

e General Fund
¢ Sewer Fund
e Waste Fund
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Planning Assumptions

Rates and Annual Charges

The primary source of operating income for Council is the levying of rates. Section 492 of the
Local Government Act 1993 (Act) defines two types of rates: Ordinary rates and Special rates.

By virtue of section 494 of the Act, Council is required to levy an ordinary rate each year on all
rateable land within its jurisdiction. This is a mandatory requirement, with land rated on upon
the use of that and or the zoned use of that land. The four categories provided by Section 493
of the Act are:

¢ Farmland

* Residential
e Business

e Mining

The Independent Pricing and Regulatory Tribunal (IPART) sets the limitation on rates income
through a mechanism known as "Rate Pegging." This involves a percentage cap on the
income raised from ordinary and special rates each year. IPART provides Councils with the
allowable rate increase for the upcoming financial year each December. Rate pegging has
meant rates income has not kept pace with the cost burden on Council, with the income from
rates accounting for 19% of Council operating expenditure in the FY2025/2026 Draft Budget.

Under section 508A of the Local Government Act 1993, Council can apply for a Special Rate
Variation (SRV), only if both the Council and the community approve a program of works to be
funded by the SRV. If approved, an SRV overrides the Rate Pegging limit. An SRV should be
considered to create a short-term uplift in Council rates income. In addition, Council currently
has no plans to collect any SRV.

Council has applied the IPART rate peg methodology for calculating rate increases for the
2025/2026 financial year at 4.6%. The rate cap methodology forecast is set at 4%.

Year | 25/26 | 26/27 | 27/28 | 28/29 | 29/30 | 30/31 | 31/32 | 32/33 | 33/34 | 34/35
Rate | 46% | 4% 4% 4% 4% 4% 4% 4% 4% 4%

Cap
Ord 46% | 4% 4% 4% 4% 4% 4% 4% 4% 4%
Rates

Table 2.1 - Rate peg Cap Methodology
Stormwater Management Services

Under s. 496A of the Local Government Act 1993, Council is entitled to make a levy of an
annual charge for the provision of stormwater management services for each parcel of
rateable land for which the service is available. The concept on the stormwater management
services annual charge has been mentioned in previous IP&R documentation and through the
Fit for the Future review in 2017. An annual charge for the purposes of stormwater
management service is unlikely to create major revenue, it allows for some level of ability for
Council to hypothecate and restrict the charge for the purposes of stormwater management
and minor capital investment.
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User Fees and Charges

In accordance with Sections 496, 501 and 502 of the Local Government Act 1993, Council is
able to charge for the provision and use of sewage and domestic waste services. Council aims
to set user charges and fees at full cost recovery rate.

The Local Government Act 1993 requires that Domestic Waste Management Charges must
reflect the actual cost providing those services.

The future income from fees and charges assumption will increase with CPI. The value of
construction costs may change however for a small rural council, this is unlikely to have a
major impact.

User Fees and Charges

Year | 25/26 | 26/27 | 27/28 | 28/29 | 29/30 | 30/31 | 31/32 | 32/33 | 33/34 | 34/35
User | 4.6% |4% 4% 4% 4% 4% 4% 4% 4% 4%
Fees

Table 2.2a — CPI assumption

The calculation of User Fees and Charges may be affected by the strategic review of pricing
methods, with a goal to ensure all charges align to the cost of delivering the service and the
community subsidy policy. All Fees and Charges are designed to be fair and affordable and

not pass on any unnecessary burden to residents.

Statutory Charges

Council has no discretion to determine the amount of a fee for service when the amount is
fixed by regulation or by another authority. Example of statutory fees include interest rates for
overdue rates, development assessment fees and planning certificates.

Most statutory charges do not increase annually in line with Consumer Price Index (CPI) or
rate peg, however for the purposes of financial modelling these fees are assumed to increase
in line with the CPI over long term.

User Fees and Charges — Statutory — User Fees

Year | 25/26 | 26/27 | 27/28 | 28/29 | 29/30 | 30/31 | 31/32 | 32/33 | 33/34 | 34/35
User [ 4.6% | 4% 4% 4% 4% 4% 4% 4% 4% 4%
Fees

Table 2.2b — CPI assumption
User Fees and Charges — Statutory- Interest Rate for Overdue Rates

Year 25/26 | 26/27 | 27/28 | 28/29 | 29/30 | 30/31 | 31/32 | 32/33 | 33/34 | 34/35
Interest 10% | 10% | 9.5% |95% |9.5% |9.5% |9.5% |9.5% |9.5% |9.5%
Rate on

Overdue

Rates

Table 2.3 — Interest Rate Overdue Rate assumption
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Other Fees

User fees and charges include administration fees (photocopying, binding etc), fees for use
of Council facilities (hall hire, hub hire etc) and fees for private works undertaken.
Investment Revenue

Council's investment strategy focuses on investing surplus funds to maximise earnings from
term deposits, while prioritising the security of Council funds. Additionally, Council aims to
maintain sufficient liquidity to meet all reasonably anticipated cash flow requirements as they
arise.

Forecast investment returns on Council’s investment portfolio are based on current actual year
return.

Other Revenues

Other revenue includes Service NSW Agency fees and rental of Council properties. Agency
fees and rental incomes are likely to increase in line with CPI over the long term.

Grants & Contributions

Council has assumed recurrent grant revenue will continue with an increase determined by
projected CPI. Councils is reliant on grants from Transport for NSW (TfNSW) for our State and
Regional Roads as per the following:

State Road Maintenance Council Contract (RMCC)
o SHO06 Mid Western Highway
o SH17 Newell Highway
State Road Maintenance Annual Plan (RMAP)
o SHO06 Mid Western Highway
o SH17 Newell Highway
Regional Roads Block Grant
o MR236 Henry Lawson Way Forbes
o MR237 Gooloogong Road
o MR239 Henry Lawson Way Young
o MR398 Mary Gilmore Way
¢ Roads to Recovery (RTR)
* Regional Emergency Road Repair Fund (RERRF)

Below is a list of cessations of current grants:

+ Disaster Recovery Fund Arrangements (natural disaster) for the AGRN1034 event are
modelled to finish in June 2027. It is assumed that there will be no natural disaster
events over the ten-year period.

e Fixing Local Roads (FLR)

¢ Local Roads and Community Infrastructure (LRCI)

e Stronger Country Communities Fund

The cessation of these grants will have a negative effect for Council which once allowed for
capital upgrade and renewal programs to occur for the betterment and resilience of the
community. Both the NSW and Commonwealth Governments have not announced a grant
replacement. Any further decrease to the grants mentioned above in the most basic modelling
will have a detrimental effect on the council's road and transport access.
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Council receives general purpose Financial Assistance Grant (FAG) from the Commonwealth
Government and is calculated using a formula that considers the population of the Local
Government areas, road length and other factors. Given the complexity of the formula, Council
has assumed that these grants will increase inline with the forecast CPI in the budget year.

Council has also projected capital grants for the recurrent capital (maintenance and renewal)
programs and minimal amounts over this, unless there is a certainty of funding to be granted.

Salaries and Wages

In the short-term salary and wage expenses are assumed to decline as natural disaster road
works funded by grants are completed and the casual workforce is dispersed.

Long term, salary, wage and employee costs are assumed to increase in line with CPI. This is
assumed to account for future Award increases and staff competency/performance bases
increases.

Further details about Council's staffing are included in the Workforce Plan.

Capital Expenditure

Asset and plant expenditure will align with maintenance and renewal programs in the asset
management strategy. Assets will be maintained and renewed in accordance with the
respective asset management plans. Further details about Council's assets are included in
the Asset Management Strategy.

Materials, Contracts and Other Operating Costs

Expenditure on materials, contracts, and other operating costs are assumed to increase by
CPI. Exceptions include expenditures expected to increase by amounts different from CPI,
such as insurance premiums.

Borrowing Costs

Council in recent times has explored financing options for some plant expenditure through
borrowings. Borrowing allows plant costs to be spread over several years which in turn
supports greater intergenerational equity for these long-lived assets. Borrowings can also help
manage long-term expenditure peaks and troughs and may be a favourable option when
interest rates are low.

Under the Local Government Act 1993, Council may use funds from commercial entities, or
via an internal loan, following Ministerial approval.

Weddin Shire has accessed credit to deliver several strategic projects in recent years.

The Grenfell Aquatic Centre is a legacy project. The size and term of this liability reflects the
importance of this piece of community infrastructure and the service provided from it.

The Jet Patcher is a recent investment by Council with the previous machine reaching end of
life during 2024. A jet patcher is an essential piece of plant for a rural council with a large road
network. Council is currently leasing a hire unit until Council’'s new Jet Patcher is delivered in
July 2025.

Council acquired a Skid Steer in December 2024 to be used by staff to undertake road repairs.

The summary of Council’'s long-term liabilities are as follows:
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ITEM Liability at 30/6/2025 | Time frame of Liability
Infrastructure

Aquatic Centre ($1.796M) $1,374,406.00 15 Years (31/10/2036)
Aquatic Centre ($2M) $1,680,241.89 20 Years (28/08/2036)
Plant and Equipment

Westrac Caterpillar Grader $89,778.38 60 months (15/03/2026)
($488,000)

Westrac Caterpillar Loader $40,080.35 60 months (15/03/2026)
($217,500)

Volvo Loader ($268,000) $19,927.53 60 months (29/09/2025)
Water Truck ($232,000) $69,600.00 60 months (28/08/2026)
Jet Patcher $707,278.00 60 months (30/06/2030)
Skid Steer ($169,033) $146,929.42 36 months (3/12/2027)
Total Borrowings $4,128,241.57

Table 3 - Current Loans

Population forecasts

The NSW Department of Planning predict the population of Weddin to experience a minor
increase to 2035 with anticipated population growth to 3656, an increase of 47 people on the
current population. The population is predicted to age, with the average age of the Weddin
population expected to reach 52.6 years compared to the NSW average of 40 years by
2035.

Historic Projected
4100
4000
3900

3800
2035

o Weddin -Projected: 3 656

Population

3700

————
-
--
--
S

3600
3500

3400

2001 2006 20n 2016 2021 2026 2031 2036 2041

— Weddin -Historic = - Weddin - Projected

Table 4 - NSW Department of Planning Population Projections for Weddin Shire (NSW Planning)

Anticipated levels of local economic growth

Weddin Shire's economy relies heavily on the “Agriculture, Forestry, and Fishing” industries,
with 37% of the population employed in these sectors. Developing land for industrial purposes
would require rezoning, investment, and infrastructure development to facilitate industry

10

Iltem 10.2 - Attachment 1 Page 191



Ordinary Council Meeting 19 June 2025

Weddin Shire Council | Long-Term Financial Plan 2025/2026 to 2034/2035

expansion. Additionally, nearly 11% of the workforce is employed in health care and social
assistance. With Weddin Shire aging population, there are opportunities to expand health care
and social assistance services to better meet the needs of the local community. The provision
of aged care services via a business arm of council may be an opportunity for a novel revenue
stream.

Sensitivity analysis

There are inherently uncertainties that may occur across the ten-year period and Council has
made a range of conservative assumptions. Outside of Council’s control, we have assumed
that interest rates and inflation is unknown and may remain similar to the current financial year
2024/2025.

As part of this Long Term Financial Plan, it is important to note that grant income is often
received in a financial year prior to when the associated project expenditure occurs.
Accordingly, this plan assumes that grant-funded projects will not necessarily be delivered,
and the expenses incurred, in the same year the grant funding is received. This approach
provides a more realistic reflection of project delivery timelines and Council’s long term
financial planning.

Employee Costs

Employee costs modelled in the superseded LTFP predict that the employee costs will
increase by 40% from $6,880M for Financial Year 2026 to $11,713M by Financial Year 2035
based on the same staffing levels.

Reason for the 40% increase in employees’ costs are as follows:

o Award rate rises

¢ Superannuation increases

* Increase to workers related insurances

¢ Increase in numbers in the workplace (including casuals)

« Employees progressing through salary steps

* Re-evaluation of positions (changing pay rates)

¢« Amount of overtime (capitalisation).

« Employee leave entitlements as at 2024 Financial Statements was $1.188M that
would increase casual staffing levels when employees are on leave

It is important to recognise that full time equivalent (FTE) numbers do not directly correlate
with employee costs. The level of capitalisation (the number of employees working on capital
projects, rather than on operational activities) has a major impact, as does overtime and the
use of casual employees.

Staff levels are expected to decrease by FTE if grant funding is reduced to annual road grant
funding and in the event, there are no natural disaster events in the next ten-year period.

It is important to recognise that full time equivalent (FTE) numbers do not directly correlate
with employee costs. The level of capitalisation (the number of employees working on capital
projects, rather than on operational activities) has a major impact, as does overtime and the
use of casual employees.

Unfortunately, Ordinary rates do not increase in line with employee costs.

"
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Overall sensitivity analysis

Assumptions on sensitivity analysis on the income statement categories are listed below and
included in this report.

Income items

Historical context (5 years)

Assumptions for forecasts
(sensitivity)

costs due to the increase in
Capital funding and Natural
Disaster funding

Rates and Increase in rates was in alignment 1. 4% p.a. increases over 10 years
annual with the rate peg.
charges
User fees and | An injection relating to natural 1. Reduction in revenue due to
charges disaster ordered works. reduction in RMCC funding due
to the Natural Disaster work
completed by 30/06/2025
Interest Low interest rates to increase in 1. Increase in Interest earned
interest rates with interest rates higher than the
last 5 years within the Investment
portfolio
2. Less grant funding received
with a reduction in interest earned
within the Investment portfolio
Expense Historical context (5 years) Assumptions for forecasts
items (sensitivity)
Expenditure Increase materials and employee | 1. Reduction in expenditure

and employee costs due to no
further Capital and Natural Disaster
grant funding

Plant

Old Plant — Not replaced

1. High repair costs and

high costs to hire plant to maintain
road work schedule as per grant
funding

2. Loans required to replace old
plant

3. Operating Lease arrangement
in the future to support future
cashflow.

Borrowing
Costs

Old Plant

Increase in Borrowing costs as plant
is replaced

Table 5 - Assumptions on sensitivity analysis

Financial modelling

Financial modelling during LTFP development will help council to weather unexpected events.
It will also provide an opportunity for the council to identify financial issues at an earlier stage

12
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and gauge the effect of these issues in the longer term. The longer the planning horizon, the
more general the plan will become in its later years. For example, the final year of a 10-year
plan is unlikely to include specific detail; rather, it will project likely outcomes.

As decisions are made, more detail can be added to the LTFP. As Council finalises its DP, the
first 4 years of the LTFP will become firmer. As each OP is completed, the detailed budget will
inform the next year of the LTFP.

LTFP development should include financial modelling of different scenarios, e.g. planned,
optimistic, conservative. For example, some councils demonstrate where additional projects
or programs will be funded if rate revenue is ‘X’ instead of 'Y’. These models will be important
when discussing the financial implications of the CSP with residents and will also help
councillors to determine activities for the DP. For councils considering applying for a special
rate variation, one of the financial scenarios developed must address this option. This will
support more informed discussion with the community about costs and benefits and help
support any application to the Independent Pricing and Regulatory Tribunal.

Financial Performance Monitoring, Management
and Reporting

Quarterly Budget Review Statement

Council prepares a Quarterly Budget Review Statement (QBRS) which forms part of its
performance management. The QBRS presents a summary of Council financial position at the
end of each quarter. The report informs Councillors and the community about the progress
compared with the original Operational plan budget and the most recent revised budget.

Annual Financial Statements

Within four months of the end of each financial year, Council prepares the Annual Report that
contains financial reports. The Annual report details progress against the Delivery Program
and activities undertaken to deliver on the objectives of the Community Strategic Plan.

NSW Local Government Indicators

As detailed below, Council uses the NSW Local Government Indicators as metrics to highlight
and report performance to the community.

13
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WHAT IS MEASURED

CALCULATION

MEASURE TARGET
Operating Performance It measures a council's >0% The ratio is caiculated by total continuing
Ratio achievement in containing operating revenue (excludes fair value
operating expenditure within adjustments, net gainfloss on sale of assets, net
operating income share/loss on joint ventures) excluding capital
grants and contributions, less operating expenses,
divided by total continuing operating revenue
(excluding capital grants and contributions)
Own Source Operating It indicates the degree of >60% The ratio is calculated by total continuing
Revenue Ratio reliance on external funding operating revenue (excludes fair value
sources such as grants, and adjustments, net gain/loss on sale of assets, net
contributions received by share/loss on joint ventures) less all grants and
councils contributions divided by total ¢ Jing op
revenue (excludes fair value adjustments, net
gainfloss on sale of assets, net share/loss on joint
ventures) inclusive of capital grants and
contnbutions.
Unrestricted Current It the adequacy of >1 5x The ratio is calculated by current assets less all
Ratio working capital and the external restrictions divided by current kabilites
ability of a council to satisfy less specific purpose habilities
its obli in the short
term. It does not include
externally restricted activities
such as water, sewer or
specific grants and
contributions
Debt Service Cover It measures the availability of >2.0x The ratio is caiculated by operating resuits
Ratio operating cash to service debt (excludes fair value adjustments, net gain/loss on
including interest, principal and sale of assets, net share/loss on joint ventures)
lease payments before capital, excluding interest and depreciation/
impairment / amortisation divided by prnincipal
repayments (from Statement of Cashfiow) and
interest on loans
Cash Expense Cover It indicates the number of >3 The ratio is calculated by current year’s cash, cash
months a council can continue equivalents and term deposits divided by payments
paying for its immediate months from the cash flow of operating and
cashl inflow financing activities, multiplied by 12

14
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MEASURE WHAT IS MEASURED TARGET CALCULATION
Rates & Annual It assesses the impact of <10% This ratio is calculated by rates and annual charges
Charges Outstanding uncollected rates and annual outstanding divided by rates and annual charges
Ratio charges on liquidity and the levied by council
efficiency of councils’ debt
recovery
Building and It assesses the rate at which >100%  'heratiois calculated by asset renewals
Infrastructure assets are being renewed (infrastructure assets) divided by depreciation,
Renewal Ratio against the rate at which they amortisation, and impairment (infrastructure assets)
are depreciating
Renewal is defined as the
replacement of existing assets
to equivalent capacity or
performance capability, as
opposed to the acquisition of
new assets
Infrastructure It shows the infrastructure <2% The ratio s calculated by the estimated cost to bring
Backlog Ratio backlog in proportion to the assets to a satisfactory condition divided by the total
total written down value (the value written down value of roads, water, sewer,
value of an asset after buildings, and other infrastructure assets
accounting for depreciation,
reflecting the asset’s present
worth) of a council's
infrastructure
Asset Maintenance It compares a council’s actual >100% The ratio is calculated by actual asset maintenance
Ratio asset maintenance expenditure divided by required asset maintenance
expenditure against its expenditure
estimated required annual
asset maintenance
expenditure

Table 6 — NSW Local Government Performance Monitoring Indicators

Description Of Scenarios

Across the Resourcing Strategy documents, Council has outlined two scenarios that have
been considered by Council as options for forward resource planning. Each scenario is
described below, including a summary of the increase is rating and service charges,
programmed capital works and the projected cash balances of Council.

The Base Model is The Business As Usual Model and does not include changes to the current
rating approach — that is, does not plan for a Special Rate Variation Application to increase
the rate revenue collected above the anticipated rate peg set by IPART. In the Appendix the
following detailed analysis is provided for both scenarios:

* Income Statement

» Balance Sheet

» Cashflow Statement

« Performance Indicators

15
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Base Model - Business As Usual Model

The Business As Usual Model is an approach to the delivery of services and provision of
infrastructure based on revenue limited by the projected rate peg (as set by IPART) and with
current service charges only increasing by the projected annual CPI.

The capital works program is constrained by cash generated from operations (including rates,
grants and charges) and borrowings, and is below what is considered necessary to maintain
current levels of service. Assets such as roads, buildings and the sewer network are expected
to further deteriorate over time, requiring future Councils to make decisions on rationalisation
of assets when they inevitably begin to fail. This approach is not considered sustainable over
the long term.

Scenario One - Enhanced Asset Management with Special Rate
Variation

The Enhanced Asset Management scenario includes increased investment in the renewal and
replacement to maintain assets at an acceptable level of service into the future. There is an
increased investment in resealing of roads, gravel re-sheeting of unsealed roads and resealing
of sealed roads. This scenario is funded through the introduction of a special rate variation in
the rates increasing the general rate by 15% for three consecutive years (a permanent
increase), from 2026/2027, and then returning to the projected rate peg approved by IPART.

Scenario Two — Enhanced Asset Management with No Special Rate
Variation

The Enhanced Asset Management scenario includes increased investment in the renewal and
replacement to maintain assets at an acceptable level of service into the future. There is an
increased investment in resealing of roads, gravel re-sheeting of unsealed roads and resealing
of sealed roads. This scenario is funded through Business As Usual Model.

Scenario Three — Renewal & Replacement of Infrastructure

In accordance with Sections 496, 501 and 502 of the Local Government Act 1993, Council is
able to charge for the provision and use of sewage and domestic waste services. Council aims
to set user charges and fees at full cost recovery rate.

The Renewal & Replacement of Infrastructure is funded through the Sewer and Waste funds
to ensure that each fund increase investment to maintain infrastructure at an acceptable level
of service into the future. This scenario is funded through an increase in the User Charges &
Fees for the Sewer and Waste funds of 15% with the first 3 consecutive years starting in
2025/2026 and then from 2029/2030 onwards only increasing by the projected annual CPI.

Noting the Sewer and Waste funds are restricted funds and can not be used in the General
fund.

The General fund User Charges and Fees are mainly set by Statutory Charges set within the
framework of Local Government Act 1993.

16
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Budget Alignment

Council has aligned the 2025/26 budget position within the LTFP. This alignment ensures that
the budget reflects the most up-to-date financial information, including the projected starting
2025/26 cash position and reserve balances, and considers any changes or adjustments
made during the quarter. The projection for the 2025/26 LTFP budget has been aligned with
the proposed annual budget, pending Council adoption.

17
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Income Statement

Long Term Financial Plan - CONSOLIDATED

INCOME STATEMENT

$°000 2026 2027 2028 202¢% 2030 2031 2032 2033 2034 2035

Noles Budge! F st F st F 1 st st st F st F st t

from Continuing Operati

Revenve:
Rates & annual charges 5,070 5273 5.484 5703 5.931 6.168 6,415 6,672 6.939 7.216
User charges & fees 2.770 2.881 2.996 36 3241 3.370 3,505 3,645 am 3.943
Interest & invesiment revenue 356 200 100 103 106 109 ns3 116 19 123
Other revenues 282 293 305 N7 330 343 357 n 386 401
Granis & contributions for operating purposes 12,124 13.720 10,271 10,579 10,896 11,223 11,560 11,907 12,264 12.632
Granls & contributions for copital purposes 2273 1.000 1,000 1,000 1.000 1,000 1,000 1,000 1.000 1,000
Other Income 1.656 1,673 1,689 1,706 1,723 1,740 1,758 1,775 1,793 1,845
Net gains from disposal of assets 325 120 123 125 128 130 133 136 138 141
Net shore of interests in joint ventures - - - . - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 24,855 25,160 21,968 22,649 23,355 24,084 24,840 25622 26,430 27,321
Expenses from Continuing Operations
Employee benefits & costs 6,880 7.299 7.744 8215 8715 9.246 9.80% 10,407 11,040 17213
Borrowing costs 357 339 322 306 221 276 262 249 237 225
Matenals & services 15,903 12,348 8.730 8.992 9.262 9.540 9.826 10,121 10.424 10.737
Depreciation & amortisation 3.558 3.579 3.601 3.622 3.644 3.666 3.688 3710 3.732 3.755
Impairment - - B - - - - - - -
Other expenses 406 422 439 457 475 494 514 534 556 578
Net losses from disposal of assets - - - - - - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 27,104 23,988 20,836 21,592 22,387 23,222 24,099 25,021 25,989 27.007
‘OPERATING RESULT FOR THE YEAR (2.249) 1,172 1,132 1,057 968 862 741 601 440 313
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
‘CONTRIBUTIONS FOR CAPITAL PURPOSES (4.522) 172 132 57 (32) (138) (259) (399) (560) (687)
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES and EXCLUDING
EXTRAORDINARY ITEMS (4.522) 172 132 57 (32) (138) (259) (399) (560) (687)
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Balance Sheet

Long Term Financial Plan - CONSOLIDATED

STATEMENT OF FINANCIAL POSITION

$°000 2026 2027 2028 202¢% 2030 2031 2032 2033 2034 2035
Noles Budget Fi st Fi st Fs 1 Fe st F st F st Fo st Fi st F 1
Assets
Current Assels:
Cash & cash equivalents 8,209 B.466 8,692 8867 8977 9.006 8,941 B.763 B.451 B.037
Invesiments - - - - - - - - - -
Receivables 1,005 1.063 967 973 211 895 848 822 782 751
Invenlories 241 251 261 m 282 294 305 318 330 343
Other 2.478 2.577 2.680 2.787 2.899 3015 3,135 3,261 M 3.527
Non-current assels clossified os ‘held for sale’ - - - - - - - - - .
TOTAL CURRENT ASSETS 11,933 12,356 12,600 12,899 13,069 13,209 13,230 13,163 12,954 12,659
Non-Current Assels:
Invesiments - - - . . - - - - B
Receivables 28 29 30 31 32 a3 34 35 36 37
Inventories 83 83 83 83 83 83 83 83 83 83
Infrastructure, property, plont & equipment 273105 276,684 280,285 283,908 287.552 291,218 294,906 298,616 302,348 306,103
Investments occounted for using the equity method 42,058 44,161 46,369 48,687 51121 53.678 56,361 59179 62,138 65.245
Invesiment property - . - . . - - . . -
Intangible assefs = - - - - - - - - -
TOTAL NON-CURRENT ASSETS 315,274 320,957 326,767 332,709 338,788 345011 351,384 357,913 364,606 371,469
TOTAL ASSETS 327,207 333.313 339.367 345,607 351,858 358,220 364,614 371,076 377.560 384.127
Liabilities
Current Liabilities:
Poyobles 3.837 3.991 4,150 4316 4.489 4.669 4855 5,050 5.252 5.462
Borrowings 357 339 322 306 291 276 262 249 237 225
Contract Liabilities 1.595 1,659 1,725 1,794 1.866 1.940 2,018 2,099 2,183 2,270
Provisions 1.106 1.089 1.072 1.054 1.035 1017 997 977 956 935
TOTAL CURRENT LIABILITIES 6,895 7.078 7.269 7.470 7.681 7.902 8,133 8375 8.627 8.892
Non-Current Liabilities:
Payables . . . . . . . . . .
Bomowings 3.325 2.986 2.663 2.357 2.066 1.790 1.528 1278 1.042 817
Confroc! Liabilities - - - . - - - - - -
Provisions 866 901 937 754 743 280 1,019 1,060 1,103 1,147
TOTAL NON-CURRENT LIABILITIES 4191 3.886 3.600 3312 3.009 2,770 2,547 2,339 2,144 1,963
TOTAL LIABILITIES 11,086 10,964 10,869 10.782 10.6%90 10.672 10,680 10,713 10,772 10,855
NET ASSETS 318,121 322,349 328,497 334,825 341,168 347,548 353,934 360,363 366,789 373272
Equity
Retained eamnings 187.198 189.847 192,394 195,100 197.798 200.512 203,210 205,929 208.622 211,351
Revalugation reserves 128,923 132,502 136,103 139.726 143,370 147,036 150,724 154,434 158,166 161,921
Council equity interest 318021 322,349 328,497 334,825 341,168 347,548 353,934 360,363 366,789 373,272
Non-confrolling interest - - - . - - . . . .
TOTAL EQUITY 316,121 322,349 328,497 334,825 341,168 347,548 353,934 360,363 366,789 373,272
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Cashflow Statement

Long Term Financial Plan - CONSOLIDATED

STATEMENT OF CASH FLOWS

$ 000 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Noles Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Cash Flows from Operating Activities
Receipts:
Rates & annual charges 4817 4746 4935 5133 5.338 5.552 5774 6,005 6,245 6,495
User charges & fees 2.632 2.593 2.696 2.804 2916 3033 3154 3,281 3.412 3.548
Investment & interest revenue received 356 200 100 103 106 109 na3 116 19 123
Grants & contributions 13,677 13,248 10,144 10,421 10.707 11,001 11,304 11,616 11,937 12,268
Bonds, deposits & retention amounts received - - . . . . . . B .
Other 1.841 1.769 1.795 1.821 1.848 1.875 1.203 1,932 1.961 2.040
Payments:
Employee benefits & costs (6.536) (6.569) (6.969) (7.394) (7.844) (8.322) (8.828) (9.366) (9.93¢) (10.541)
Materials & services (15.108) (1.3 (7.857) 8.093) [8.338) (8.588) (8.843) (9.108) 19.382) (9.663)
Bofrowing costs (357) 339) 1322) (308) (291) (278) (262) (249) (237) (225)
Bonds. deposits & retention amounts refunded - - . . . . . . . .
Other (386) (380) (395) (411) (427) (445) (462) (481) (500) (520)
NET CASH PROVIDED (OR USED IN) OPERATING ACTIVITIES 936 4,155 4,127 4078 4017 3,941 3.852 3.746 3.620 3.525
Cash Flows from Investing Activities
Receipts:
Sale of investment securities - - - . - - - - -
sale of infrastructure, property, plont & equipment 325 120 123 125 128 130 133 136 138 141
Deferred deblors receipts 50 50 50 50 50 50 50 50 50 50
Other investing aclivity receipis . - . . . -
Payments:
Purchase of investment securities/property - - - . - - - - - -
Purchase of infrastructure, property, plont & equipment [3.558) (3.579) (3.601) 3.622) [3.644) (3.668) [3.688) (3.710) (3.732) (3.755)
Deferred deblors & cdvances made - - - - . - - - . .
NET CASH PROVIDED (OR USED IN) INVESTING ACTIVITIES (3.183) (3.409) (3.428) (3.447) (3.466) (3.486) (3.505) (3.524) (3.544) (3.564)

Cash Flows from Financing Activities

Receipts:

Proceeds from borowings & advances -

Payments:

Repayment of borowings & advonces (507) (489) (472) (456) [441) (426) (412) (399) (387) (375)
Repayment of finance lease liabilities - - - . . - . - - .
NET CASH PROVIDED (OR USED IN) FINANCING ACTIVITIES (507) (489) (472) (456) (441) (42¢) (412) (399) (387) (375)
NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (2.754) 256 227 174 1o 29 (65) (178) (312) (414)
plus: CASH & CASH EQUIVALENTS - beginning of year 10.963 8.209 8.466 8.692 8.867 8977 9.006 8.941 8,763 8.451
‘CASH & CASH EQUIVALENTS - end of year 8.209 8.466 8.692 8,867 8.977 9.006 8,941 8,763 8.451 8.037
Caosh ond Cash Equivolents - end of year 8.209 8,466 8.692 8.847 8.977 9,006 8,941 8,763 8.451 8,037
Investments - end of year - - - . . . . . . .
‘CASH, CASH EQUIVALENTS & INVESTMENTS- end of year 8,209 8,486 8,692 8.8467 8,977 9.006 8,941 8,763 8,451 8,037

Item 10.2 - Attachment 1

Page 201



Ordinary Council Meeting 19 June 2025

rFernormance Iinaicators

Long Term Financial Plan - CONSOLIDATED

FINANCIAL RATIOS
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecost Forecost Forecast

Operating Performance Ratio
This rafie meosures Council's ability to contoin operafing expenditure
within operating revenue -20.02% 071% 0.63% 0.26% -0.14% -0.60% -1.09% -1.62% -2.20% -2.61%
Benchmork - Geeater thon 0%
(operating revenue excl. copital grants and - I revenve copital grants and contributions

Own Source Operating Revenue incl. FAGs

This ratic measures the level of Councif's fiscal flexibility. I is the degree

ol reliance on external flunding sources such as operating gronts and

contributions. Council's financial flexibility improves the higher the level of

its own source revenue 60.18% 59.38% 69.18% 68.75% £68.33% 67.93% 67.55% 67.19% 66.84% 66.58%

Benchmark - Greater than 608
operating revenue excl granfs and confributions (excep! FAGs) [ operafing revenue incl. all granfs and confributions

Own Source Operating Revenue excl. FAGs

This rafio measures the level of Councils fiscal flexibility. It is the degree

of reliance on exfernal funding sources such as operaling gronts and

contributions. Council's financiol flexibility improves the higher the level of

its own source revenue 59.18% 58.38% 68.04% 67.64% 67.26% 66.90% 66.55% 66.21% 65.90% 65.66%
Benchmark - Greater thon 60%

operaling revenve excl oll grants and contributions / operalting revenve incl. oll grants and contibutions

Building and Asset Renewal Ratio

This rafio indicales the extent o which Council is forecasting fo meel ifs

consumption level on assets by renewing or replacing osses 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Benchmark - Greater thon 100% - average over 3 years
‘assef renewals (building and ! and (building and

Infrastructure Backlog Ratio
This ratic shows what proportion the backlog is agoins! lotal value of

infrastructure 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Benchmark - Less than 2%
Estimated cost fo bring to / Total (WDV) of . buildings and ofher structures

Asset Maintenance Ratio
This rafio shows whefher assefs are maintained fo the cument standard 98% 98% 100% 102% 102% 102% 102% 102% 102% 102%
Benchmork - Greater thon 100%, - averoge over 3 yeors
Actual assef maintenance / Required asset maintenance

Debt Service Ratio
This rafic measures the obility lo service debl including inferes!, principal.

and lease payments 4% 3% 4% 4% 3% 3% 3% 3% 2% 2%
Benchmork - Between 0% ond 20%.
Cosf of debl service (inferes! expense & principol i Totol revenue (excl. copitol grants & contribufions)

Cash Expense Cover Ratio

This rafio indicates the number of months Council con confinue paying for

its without cash inflow 430 538 6.51 6.39 6.21 599 5.70 5.36 496 4.52

Benchmark - Grecter than 3.0 months
(cument year's cash and cash 1 frotol B - inferest costs) * 12
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Scenario One - Enhanced Asset Management Operating Statement with Special Rate Variation
Income Statement

Long Term Financial Plan - CONSOLIDATED

INCOME STATEMENT

$°000 2026 2027 2028 202¢% 2030 2031 2032 2033 2034 2035

Budget st Fi st 1 st st il st Fi st 1

from Continuing Operati

Revenve:
Rates & annual charges 5.070 5831 6,705 7.7 809 8.340 8,674 9.021 9,381 9.757
User charges & fees 2770 2.881 2996 306 3241 3.370 3,505 3,645 am 3543
Interest & invesiment revenue 356 200 100 103 106 109 ns3 116 19 123
Other revenues 282 293 305 N7 330 343 357 n 386 401
Granis & contributions for operating purposes 12,124 13.720 10,271 10,579 10,896 11,223 11,560 11,907 12,264 12.632
Granls & contributions for copital purposes 2273 1.000 1,000 1,000 1.000 1,000 1,000 1,000 1.000 1,000
Other Income 1.656 1673 1,689 1,706 1,723 1.740 1.758 1,775 1,793 1.865
Net gains from disposal of assets 325 120 123 125 128 130 133 136 138 141
Net shore of interests in joint ventures - - - . - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 24,855 25717 23,189 24,657 25,443 26,256 27.09% 27,971 28,873 29.861
Expenses from Continuing Operations
Employee benefits & costs 6,880 7.299 7.744 8.215 8715 9.246 9.809 10.407 11,040 11.713
Borrowing costs 357 404 514 683 779 831 748 673 606 225
Matenals & services 15,903 13.034 9.757 10,050 10.351 10,662 10,982 1n.3n 11.651 11.368
Depreciation & amortisation 3.558 3.579 3.601 3.622 3644 3.666 3.688 a7 3.732 3.755
Impairment - - B - - - - - - -
Other expenses 406 422 439 457 475 494 514 534 556 578
Net losses from disposal of assets - - - - - - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 27.104 24739 22,054 23.027 23945 24,899 25741 26,635 27.585 27.639
‘OPERATING RESULT FOR THE YEAR (2.249) 979 1,135 1,630 1.478 1,357 1,358 1,335 1,288 2,222
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
‘CONTRIBUTIONS FOR CAPITAL PURPOSES (4.522) (21) 135 630 478 357 358 335 288 1.222
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
‘CONTRIBUTIONS FOR CAPITAL PURPOSES and EXCLUDING
EXTRAORDINARY ITEMS (4.522) (21) 135 630 478 357 358 335 288 1,222
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Balance Sheet

Long Term Financial Plan - CONSOLIDATED

STATEMENT OF FINANCIAL POSITION

$°000 2026 2027 2028 202¢% 2030 2031 2032 2033 2034 2035
Noles Budget Fi st Fi st Fs 1 Fe st F st F st Fo st Fi st F 1
Assets
Current Assels:
Cash & cash equivalents 8,209 B8.046 7.720 7.476 7.259 6922 7.363 7,803 8.217 2.521
Invesiments - - - - - - - - - -
Receivables 1,005 1.063 967 973 211 895 848 822 782 751
Invenlories 241 251 261 m 282 294 305 318 330 343
Other 2.478 2.577 2.680 2.787 2.899 3015 3,135 3,261 M 3.527
Non-current assels clossified os ‘held for sale’ - - - - - - - - - .
TOTAL CURRENT ASSETS 11,933 11,936 11,627 11,508 11,351 11,125 11,651 12,203 12,721 14,142
Non-Current Assels:
Invesiments - - - . . - - - - B
Receivables 28 29 30 31 32 a3 34 35 36 37
Inventories 83 83 83 83 83 83 83 83 83 83
Infrastructure, property, plont & equipment 273105 276,684 280,285 283,908 287.552 291,218 294,906 298,616 302,348 306,103
Investments accounted for using the equity method 42,058 44,161 46,369 48.687 51021 53.678 56,361 59.179 62,138 65,245
Invesiment property - - B . - - - - - -
Intangible assefs - - - . - - - . . .
TOTAL NON-CURRENT ASSETS 315,274 320,957 326,767 332,709 338,788 345011 351,384 357,913 364,606 371,469
TOTAL ASSETS 327,207 332,893 338,394 344,216 350,139 356,137 363,036 370117 377,327 385.610
Liabilities
Current Liabilities:
Poyobles 3.837 3.991 4,150 4316 4.489 4.669 4855 5,050 5.252 5.462
Borrowings 357 404 514 683 779 831 748 673 606 225
Contract Liabilities 1.595 1,659 1,725 1,794 1.866 1.940 2,018 2,099 2,183 2,270
Provisions 1.106 1.089 1.072 1.054 1,035 1017 997 977 956 935
TOTAL CURRENT LIABILITIES 6,895 7.142 7.461 7.847 8.169 8.457 8618 8.798 8.996 8.892
Non-Current Liabilities:
Payables . . . . . . . . . .
Bomowings 3.325 3921 4,407 4724 3.945 3114 2.366 1,693 1.087 817
Confroc! Liabilities - - - . - - - - - -
Provisions 866 901 937 754 743 280 1,019 1,060 1,103 1,147
TOTAL NON-CURRENT LIABILITIES 4191 4,821 5.344 5678 4,887 4,094 3,385 2,753 2,189 1,964
TOTAL LIABILITIES 11,086 11,964 12,805 13.525 13.057 12,551 12,004 11,551 11,186 10.855
NET ASSETS 318,121 320,929 325,589 330,691 337.083 343,586 351,032 358,566 366,141 374,755
Equity
Retained eamnings 187.198 188,427 189,486 190.965 193713 196,550 200,308 204,132 207.974 212834
Revalugation reserves 128,923 132,502 136,103 139.726 143,370 147,036 150,724 154,434 158,166 161,921
Council equity interest 318021 320,929 325,589 330,691 337083 343,586 351,032 358,566 366,141 374,755
Non-confrolling interest - - - . - - . . . .
TOTAL EQUITY 316,121 320,929 325,589 330,691 337,083 343,586 351,032 358,566 366,141 374,755
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Cashflow Statement

Long Term Financial Plan - CONSOLIDATED

STATEMENT OF CASH FLOWS

$ 000 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Noles Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Cash Flows from Operating Activities
Receipts:
Rates & annual charges 4817 5247 6,035 6940 27 7.506 7.806 8119 B.443 8.781
User charges & fees 2.632 2.593 2.696 2.804 2916 3033 3154 3,281 3.412 3.548
Investment & interest revenue received 356 200 100 103 106 109 na3 116 19 123
Grants & contributions 13,677 13,248 10,144 10,421 10.707 11,001 11,304 11,616 11,937 12,268
Bonds, deposits & retention amounts received - - . . . . . . B .
Other 1.841 1.769 1.795 1.821 1.848 1.875 1.203 1,932 1.961 2.040
Payments:
Employee benefits & costs (6.536) (6.569) (6.969) (7.394) (7.844) (8.322) (8.828) (9.366) (9.93¢) (10.541)
Materials & services (15.108) (11.731) (8.781) 9.045) [9.318) (9.598) (9.884) (10.180) (10.485) (10.232)
Bomrowing costs (357) (404) [514) (683) (779) (831) (748) (673) 1606} (225)
Bonds. deposits & retention amounts refunded - - . . . . . . . .
Other (386) (380) (395) (411) (427) (445) (462) (481) (500) (520)
NET CASH PROVIDED (OR USED IN) OPERATING ACTIVITIES 936 3.973 4111 4.556 4,428 4,330 4,358 4,364 4,346 5.242
Cash Flows from Investing Activities
Receipts:
Sale of investment securities - - - . - - - -
sale of infrastructure, property, plont & equipment 325 120 123 125 128 130 133 136 138 141
Deferred deblors receipts 50 50 50 50 50 50 50 50 50 50
Other investing aclivity receipis - . . . -
Payments:
Purchase of investment securities/property - - - . - - - - - -
Purchase of infrastructure, property, plont & equipment [3.558) (3.579) (3.601) 3.622) [3.644) (3.668) [3.688) (3.710) (3.732) (3.755)
Deferred deblors & cdvances made - - - - . - - - . .
NET CASH PROVIDED (OR USED IN) INVESTING ACTIVITIES (3.183) (3.409) (3.428) (3.447) (3.466) (3.486) (3.505) (3.524) (3.544) (3.564)

Cash Flows from Financing Activities

Receipts:

Proceeds from borowings & advances -

Payments:

Repayment of borowings & advonces (507} (727) (1,010 (1.352) n.179) (1.181) (412) (399) (387) (375)
Repayment of finance lease liabilities - - - . . - . - - .
NET CASH PROVIDED (OR USED IN) FINANCING ACTIVITIES (507) (727) (1.010) (1.352) (1.179) (1.181) (412) (399) (387) (375)
NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (2.754) (163) (32¢) (244) (217) (337) 441 441 414 1,303
plus: CASH & CASH EQUIVALENTS - beginning of year 10.963 8,209 8.046 7.720 7.476 7.259 6,922 7.363 7.803 8.217
‘CASH & CASH EQUIVALENTS - end of year 8.209 8.046 7.720 7.476 7.25% 6,922 7.363 7.803 8.217 9.521
Caosh ond Cash Equivolents - end of year 8.209 8,046 7,720 7.476 7.25% 6,922 7.363 7.803 8.217 9.521
Investments - end of year - - - . . . . . . .
‘CASH, CASH EQUIVALENTS & INVESTMENTS- end of year 8,209 8,046 7.720 7,476 7,259 6,922 7,363 7.803 8,217 9,521
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Performance Indicators

Long Term Financial Plan - CONSOLIDATED

FINANCIAL RATIOS
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Budget F st Fi st F t F i Forecast F t Fi st Fi st Fi t
Operating Performance Ratio
This ratie measures Council's ability o contain operaling expenditure
within operating revenue -20.02% -0.09% 0.61% 2.66% 1.96% 1.41% 1.37% 1.24% 1.03% 4.24%
Benchmork - Greater than 0%
(operating revenue excl. copitel grants and - )/ revenue «capital grants and conkributions

Own Source Operating Revenue incl. FAGs

This ratic measures the level of Councils fiscal flexibility. I is the degree
of reliance on extemal funding sources such as opesating gronfs and
confributions. Councif's financial flexibilifty improves the higher the level of
its own source revenue 60.18% 60.26% 70.80% 71.29% 70.93% 70.59% 70.26% 69.95% 69.65% 69.42%
Benchmark - Greater thon 607
operaling revenue excl. grants and confributions (excep! FAGs) / operating revenue incl. all grants and confributions
Own Source Operating Revenue excl. FAGs
This ratic measures the level of Council's fiscal lexibility. It is the degree
of refiance on external funding sources such as eperating granfs and
conhibutions. Council's financial llexibility improves the highet the level of
its own source revenve 59.18% 59.29% 89.72% 70.28% 69.95% 69.63% 69.34% 69.05% 68.78% 68.58%
Benchmork - Greater thon 60%

operating revenue excl all grants and contributions / operating revenue incl. oll grants and contibutions

Building and Asset Renewal Ratio

This rafio indicates the extent fo which Council is forecasting fo meef ifs

consumption level on assets by renewing of replacing ossefs 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Benchmoark - Greater than 100% - average over 3 yeors
assel renewals (building ond ! ond (building and

Infrastructure Backlog Ratio
This ratio shows whaot proportion the backlog Is agoinst lotal value of

Intrastructure 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Benchmork - Less than 7%
Estimated cost fo biing to dition / Total (WDV) of inkrastuciure, bulldings and other struciures

Asset Maintenance Ratio

This ratio shows whether assets are mainfained fo the curent standord 98% 98% 100% 102% 102% 102% 102% 102% 102% 102%
Benchmork - Greater thon 100% - averoge over 3 yeors
Actuol asset maintenance / Required asset maintenance
Debt Service Ratio
This rafic measures the abilify to service debt including inferest, principol.

and lease payments 4% 5% 7% 9% &% &% 4% A% 4% 2%
Benchmark - Between 0% and 0%
Coul of debf service (inferes! expense & principal 1) / Total revenue (excl. capital gronts & contributions)

Cash Expense Cover Ratio

This ratic indicates the number of months Council con confinue paying for

its without cash inflow 430 487 524 475 4.46 408 435 4.44 4.50 522

Benchmaork - Greoter than 3.0 months
(cument year's cash and cash I (rotal - - interest costs) * 12
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ocenario 1wo - ennancea ASset ivianagement vperaung staement witn NO Special kate variauon
Income Statement

Long Term Financial Plan - CONSOLIDATED

INCOME STATEMENT

$'000 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Notes Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecost Forecast Forecast

from Continuing Operati

Revenue:
Rates & annual charges 5.070 5273 5.484 5,703 5931 6.168 6,415 8.672 6939 7.216
User charges & fees 2,770 2881 2996 3.6 3,241 3,370 3.505 3.645 3791 3,943
Interest & investment revenue 356 200 100 103 106 109 13 16 1ne 123
Other revenues 282 293 305 317 330 343 357 371 386 401
Grants & contributions for operating purposes 12,124 13.720 10.271 10,579 10,896 11,223 11,560 11,907 12,264 12,632
Grants & conftributions for capital purposes 2273 1,000 1,000 1,000 1,000 1,000 1.000 1.000 1,000 1,000
Other Income 1.656 1,673 1,689 1,706 1.723 1.740 1.758 1.775 1,793 1.865
Netl gains from disposol of assels 325 120 123 125 128 130 133 136 138 141
Met share of interests wnjoim ventures - - N N . - - N N N
TOTAL INCOME FROM CONTINUING OPERATIONS 24,855 25,160 21.968 22,649 23,355 24,084 24,840 25,622 26,430 27,321
Expenses from Confinuing Operations
Employee benefits & costs 6.880 7.299 7.744 8.215 8715 9.246 9.809 10.407 11.040 1.713
Bomowing costs 357 404 514 683 779 831 748 473 606 225
Malericls & services 15,903 13,034 9.757 10,050 10,351 10,662 10,982 1,31 11,651 11,368
Depreciation & amortisation 3.558 3.579 3.601 3.622 3,644 3.666 3.688 3.710 3.732 3.755
Impairment - - - - - - a - - -
Other expenses 406 422 439 457 475 494 514 534 556 578
Net losses from disposal of assels - - - - - - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 27,104 24,739 22,054 23,027 23,965 24,899 25,741 26,635 27,585 27,639
OPERATING RESULT FOR THE YEAR (2.249) 421 (87) (378) (610) (815) (%01) (1.013) (1.155) (318)
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES (4.522) (579) (1.087) (1.378) (1.610) (1.815) (1.901) (2.013) (2,155) (1.318)
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES and EXCLUDING
EXTRAORDINARY ITEMS (4.522) (579) (1.087) (1.378) (1.610) (1.815) (1.901) (2.013) (2.155) (1.318)
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Balance sneet

Long Term Financial Plan - CONSOLIDATED

STATEMENT OF FINANCIAL POSITION

$'000 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Notes Budget F t F t F t Forecost Forecast Forecast Forecost Forecast Forecast
Assets
Current Assels:
Cash & cash equivalents 8.20% 7.545 6119 4068 1972 (319) (1.210) [3.584) [5.368) (6.350)
Investments - - - - - - - - - -
Receivables 1.005 1.063 967 973 Mm 895 848 822 782 751
Inventories 241 251 261 271 282 294 305 318 330 343
Other 2,478 2.577 2.680 2.787 2899 3015 3.135 3.261 3.391 3.527
Non-current assets classified as ‘held for sale’ . . . - - - . - - -
TOTAL CURRENT ASSETS 11,933 11,435 10,026 8100 6,084 3,884 2,378 816 (864) (1.729)
Non-Cument Assets:
Investments - - - - - - - - - -
Receivables 28 29 30 3l 32 33 34 35 38 37
Inveniories 83 83 83 83 83 83 83 83 83 83
Infrastructure, property, plant & equipment 273.105 276,684 280.285 283,908 287,552 291.218 294906 298.616 302,348 306,103
Investments accounted for using the equity method 42,058 44161 46.369 48.687 51121 53.678 56.361 59.179 62.138 65,245
Investment property - - - - - - - - -
Intangible assets - - - - - - - - - -
TOTAL NON-CURRENT ASSETS 315274 320957 326,767 332.709 338,788 345,011 351,384 357.913 364,606 371469
TOTAL ASSETS 327,207 332,392 336,793 340,808 344,852 348,896 353,763 358,730 363,742 369739
Lliabilities
Current Liabilities:
Payables 3.837 3991 4,150 4316 4,489 4.66% 4,855 5.050 5,252 5462
Bomowings 357 404 514 683 779 831 748 473 606 225
Contract Liabilities 1.595 1.65% 1.725 1.794 1,866 1.940 2018 2.099 2.183 2,270
Provisions 1.106 1.08% 1.072 1.054 1.035 1.017 997 977 956 935
TOTAL CURRENT LIABILITIES 6,895 7.142 7.481 7.847 8,169 8,457 8618 8,798 8,996 8892
Non-Cumrent Liabilifies:
Payables - - - - - - - - - -
Bomowings 3.325 3921 4,407 4,724 3,945 3114 2,366 1.693 1,087 817
Contract Liabilities . . B B R R R . . N
Provisions 866 901 937 954 943 980 1.019 1.060 1,103 1.147
TOTAL NON-CURRENT LIABILITIES 4191 4,821 5344 5678 4887 4,094 3,385 2,753 2,189 1,964
TOTAL LIABILITIES 11,086 11,964 12,805 13,525 13,057 12,551 12,004 11,551 11,186 10,855
NET ASSETS 316121 320,428 323,988 327,283 331,796 336,345 341,75¢ 347,17¢ 352,556 358,884
Equity
Retgined eamings 187.198 187.926 187.885 187.557 188,426 189.30% 191,035 192.745 194,389 196,963
Revaluation reserves 128.923 132.502 136.103 139.726 143,370 147 036 150,724 154.434 158.148 161,921
Council equity inferest 316021 320,428 323,988 327.283 331,796 336,345 341,759 347,179 352,556 358,884
Non-controlling interest - - - - - - - - - -
TOTAL EQUITY 316,121 320,428 323.988 327,283 331,796 336,345 341,759 347,179 352,556 358,884
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Long Term Financial Plan - CONSOLIDATED

STATEMENT OF CASH FLOWS

$'000 2026 2027 2028 2029 2030 200 2032 2033 2034 2035
Notes Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Cash Flows from Operating Activities
Receipts:
Rates & annual chorges 4817 4.746 4935 5133 5338 5.552 5.774 4.005 6,245 6,495
User charges & fees 2.632 2.593 2,696 2.804 2916 3.033 3.154 3.281 3.412 3.548
Investment & interest revenue received 356 200 100 103 106 109 1n3 116 e 123
Gronts & confributions 13.677 13.248 10,144 10,421 10,707 11.001 11.304 11,616 11,937 12,268
Bonds. depaosits & retention amounts received - - - - - - - - - -
Other 1.841 1.769 1.795 1.821 1.848 1.875 1.903 1.932 1.961 2,040
Payments:
Employee benefits & costs (6.538) (6.569) (6.969) (7.394) (7.844) (8.322) (8.828) [9.366) [9.936) (10.541)
Materiols & services (15.108) (11.731) 8.781) (9.045) (9.316) (9.596) [9.884) {10.180) [10.485) (10.232)
Bomowing costs (357) [404) [514) (683) (779) (831) (748) (673) {606) [225)
Bonds, deposits & retenfion omounts refunded - - - = = - - . = =
Other (386) (380) (395) [411) (427) (445) (462) (481) (500) (520)
NET CASH PROVIDED (OR USED IN) OPERATING ACTIVITIES 936 3.472 3011 2,749 2,549 2,376 2,326 2,250 2,148 2,956

Caosh Flows from Investing Activities
Receipts:

Sale of investment securities - - N - - B B
Sale of infrastructure, property. plant & equipment 325 120 123 125 128 130 133 136 138 141
Deferred debtors receipts 50 50 50 50 50 50 50 50 50 50
Other investing activity receipts - - . - - - = - . -
Paymenls:

Purchase of investment securities/property - - - - - - . . .
Purchase of infrastructure, property. plant & equipment (3.558) (3.579) (3.601) (3.622) (3.644) (3.666) (3.688) (3.710) (3.732) (3.755)
Deferred debtors & advances made - - - - - .

NET CASH PROVIDED (OR USED IN) INVESTING ACTIVITIES (3,183) (3.409) (3.428) (3.447) (3.466) (3.486) (3,505) (3.524) (3.544) (3,564)

Cash Flows from Financing Activities

Receipts:

Proceeds from bomowings & advances - - - - - - - - - -
Payments:

Repayment of borowings & advances (507) (727) (1.010) (1.352) 1.179) (1.181) (412) (399) (387) (375)
Repoyment of finance lease liabilities - - - - - - - - - -
NET CASH PROVIDED (OR USED IN) FINANCING ACTIVITIES (507) (727) (1.010) (1.352) (1.179) (1.181) (412) (399) (387) (375)
NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (2.754) (664) (1.42¢) (2.051) (2.096) (2.291) (1.591) (1.673) (1.784) (983)
plus: CASH & CASH EQUIVALENTS - beginning of year 10,963 8,209 7.545 6119 4,068 1,972 (319) (1.910) (3.584) (5.368)
CASH & CASH EQUIVALENTS - end of year 8,209 7.545 6119 4,048 1,972 (319) (1.910) (3.584) (5.368) (6.350)
Cash and Cash Equivalents - end of year 8,209 7.545 6119 4,068 1,972 (319) (1.910) (3.584) (5.368) (6.350)
Investments - end of year - - - - - - - - - -
CASH, CASH EQUIVALENTS & INVESTMENTS- end of year 8,209 7.545 8119 4,068 1.972 (319) (1.910) (3.584) (5.368) (6.350)
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Performance Indicators

Long Term Financial Plan - CONSOLIDATED

FINANCIAL RATIOS
2026 2027 2028 2029 2030 200 2032 2033 2034 2035
Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Operafing Performance Ratio
This ratio measures Council's obility lo confain operating expendifure
within operating revenue -20.02% -2.40% -5.18% -6.37% -7.20% -7.86% -7.97% -8.18% -8.47% -5.01%
Benchmaork - Greater fhan 0%
(operating revenue excl capital gronts and - 9 / g revenue «capital grants ond ¢ ontributions

Own Source Operating Revenue incl. FAGs

This ratio measures the level of Councifs fiscal lexibility. It is the degree of

relionce on exlernal funding sources such as operating gronfs ond

contributions. Council's financial fiexibility improves the higher the level of

ifs own source revenve 60.18% 59.38% 49.18% 68.75% 68.33% 67.93% 67.55% 67.19% 66.84% 66.58%

Benchmaork - Greoler thon 60%

operaling revenue excl. granis and conlributions fexcep! FAGs) / operaling revenue incl. all granis and coniributions

Own Source Operaling Revenue excl. FAGs

This ratio measures the level of Councils fiscal lexibility. It is the degree of

relionce on external funding sources such as operating gronfs ond

contributions. Council's financiol lexibility improves the higher the level of

its own source revenve 59.18% 58.38% 68.04% 67.64% 67.26% 66.90% 66.55% 66.21% 65.90% 65.66%

Benchmork - Grealer thon 60%
operafing revenve excl. all grants and confribufions / operating revenve incl. oll grants and conlributions

Building and Asset Renewal Ratio

This ratio indicates the extent to which Council is forecasting fo meet ifs

consumplion level on assels by renewing or replacing assels 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Benchmaork - Greoter Ihon 100% - averoge over 3 years
assel (building and ) / D iatic and (building ond infrastructure)
Infrastructure Backlog Ratico
This ratio shows what proportion the bocklog is against fotal value of
introstructure o% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Benchmork - Less thon 7%
iy cosl to bring lo ¥ / Total (WDV) of inkastructure. buildings and ofher struclures
Asset Maintenance Ratio
This ratio shows whether assels are to the current 98% 98% 100% 102% 102% 102% 102% 102% 102% 102%
Benchmork - Greater than 100% - averoge over 3 yeors
Actual assel ! assel
Debt Service Ratio
This ratio measures the ability o sevvice debl including inlerest, principal
and lease payments 4% 5% 7% 9% 9% 9% 5% 4% 4% 2%
Benchmark - Between 0% ond 20%
Cosf of debl service (inferes! expense & / Total revenue (excl. capital gronis & confributions)
Cash Expense Cover Ratio
This ratio indicafes the number of months Council can conlinue paying for
its without cash inflow 430 4.57 416 2,58 .21 -0.19 -1.13 204 -2.94 -3.48
Benchmark - Greater than 3.0 months
(current yoor's cash and cosh 1 frotal . « interost costs) * 12
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Scenario Three - Renewal & Replacement of Infrastructure
Income Statement

Long Term Financial Plan - CONSOLIDATED

INCOME STATEMENT

$°000 2026 2027 2028 202¢% 2030 2031 2032 2033 2034 2035

Noles Budge! st F st 1 st st st F st F st t

from Continuing Operati

Revenve:
Rates & annual charges 5,070 5273 5.484 5703 5.931 6.168 6,415 6,672 6.939 7.216
User charges & fees 2.770 2.865 2.955 3.068 39 3319 3,451 3,589 3.733 3.882
Interest & invesiment revenue 356 200 100 103 106 109 ns3 116 19 123
Other revenues 282 324 373 429 446 464 482 502 522 543
Granis & contributions for operating purposes 12,124 13.720 10,271 10,579 10,896 11,223 11,560 11,907 12,264 12.632
Granls & contributions for copital purposes 2273 1.000 1,000 1,000 1.000 1,000 1,000 1,000 1.000 1,000
Other Income 1.656 1,673 1,689 1,706 1,723 1,740 1,758 1,775 1,793 1,845
Net gains from disposal of assets 325 120 123 125 128 130 133 136 138 141
Net shore of interests in joint ventures - - - . - - - - - -
TOTAL INCOME FROM CONTINUING OPERATIONS 24,855 25175 21,995 22,713 23,422 24,154 24,912 25697 26,508 27,402
Expenses from Continuing Operations
Employee benefits & costs 6,880 7.299 7.744 8215 8715 9.246 9.80% 10,407 11,040 17213
Borrowing costs 357 339 322 306 221 276 262 249 237 225
Matenals & services 15,903 12,348 8.730 8.992 9.262 9.540 9.826 10,121 10.424 10.737
Depreciation & amortisation 3.558 3.579 3.601 3.622 3.644 3.666 3.688 3710 3.732 3.755
Impairment - - B - - - - - - -
Other expenses 406 467 537 617 642 668 495 72 751 781
Net losses from disposal of assets - - - - - - - - - -
TOTAL EXPENSES FROM CONTINUING OPERATIONS 27,104 24,033 20,934 21,753 22,554 23,396 24,280 25,209 26,185 27.211
‘OPERATING RESULT FOR THE YEAR (2.249) 1,142 1,081 960 867 758 632 488 323 191
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
‘CONTRIBUTIONS FOR CAPITAL PURPOSES (4.522) 142 81 (40) (133) (242) (368) (512) (677) (809)
NET OPERATING RESULT FOR THE YEAR BEFORE GRANTS &
CONTRIBUTIONS FOR CAPITAL PURPOSES and EXCLUDING
EXTRAORDINARY ITEMS (4.522) 142 61 (40) (133) (242) (368) (512) (677) (80%)
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Long Term Financial Plan - CONSOLIDATED

STATEMENT OF FINANCIAL POSITION

$°000 2026 2027 2028 202¢% 2030 2031 2032 2033 2034 2035
Noles Budget Fi st Fi st Fs 1 Fe st F st F st Fo st Fi st F 1
Assets
Current Assels:
Caosh & cash equivolents 8.209 8.440 8.603 8.691 8710 8646 8.483 8,203 7.786 7.262
Invesiments - - - - - - - - - -
Receivables 1,005 1,063 967 973 211 895 848 822 782 751
Inventories 241 278 319 367 382 397 413 429 447 Ab4
Other 2478 2.849 3.277 3768 3919 4076 4,239 4,408 4,585 4768
Non-current assels clossified os ‘held for sale’ - - - - - - - - - .
TOTAL CURRENT ASSETS 11,933 12,629 13,166 13,799 13922 14014 13,983 13,863 13,600 13,248

Non-Current Assels:

Invesiments - - - . . - - - - B
Receivables 28 29 30 31 32 a3 34 35 36 37
Inventories 83 83 83 83 83 83 83 83 83 83
Infrastructure, property, plont & equipment 273105 276,684 280,285 283,908 287.552 291,218 294,906 298,616 302,348 306,103
Investments occounted for using the equity method 42,058 44,161 46,369 48,687 51121 53.678 56,361 59179 62,138 65.245
Invesiment property - . - . . - - . . -
Intangible assefs = - - - - - - - - -
TOTAL NON-CURRENT ASSETS 315,274 320,957 326,767 332,709 338,788 345011 351,384 357,913 364,606 371,469
TOTAL ASSETS ) 327,207 333.586 339.933 346,508 352,71 359,025 365,367 371,776 378,205 384.715
Liabilities

Current Liabilities:

Poyobles 3.837 4413 5075 5836 6.069 6,312 6,565 6,827 7.100 7.384
Borrowings 357 339 322 306 291 276 262 249 237 225
Confract Liabilities 1.595 1,834 2.109 2.426 2523 2,623 2728 2,838 2951 3.069
Provisions 1.106 1.089 1.072 1.054 1,035 1017 997 977 956 935
TOTAL CURRENT LIABILITIES 6,895 7.675 8.578 9.622 9.918 10,229 10,553 10,891 11,245 11.613

Non-Current Liabilities:

Payables - - - - - - - - - -
Bomowings 3.325 2.986 2.663 2.357 2.066 1.790 1.528 1278 1.042 817
Confroc! Liabilities - - . . . - - . - -
Provisions 866 996 1,146 1,297 1,299 1,351 1,405 1,461 1,520 1.581
TOTAL NON-CURRENT LIABILITIES 4191 3.982 3.809 3,655 3.366 3141 2,933 2,740 2,562 2,397
TOTAL LIABILITIES 11,086 11,657 12,387 13.276 13.284 13.370 13,486 13,631 13,806 14,011
NET ASSETS 318,121 321,929 327,546 333,232 339,427 345,655 351,881 358,145 364,399 370,704
Equity

Retained eamnings 187.198 189.427 191,443 193,506 196.057 198.619 201,157 203,711 206,233 208.783
Revalugation reserves 128,923 132,502 136,103 139.726 143,370 147,036 150,724 154,434 158,166 161,921

Council equity interest 316121 321.929 327,546 333,232 339.427 345,655 351,881 358,145 364,399 370,704
Non-controlling interest - - « - - - . i ) .

TOTAL EQUITY 316,121 321,929 327.546 333,232 339.427 345,655 351,881 358,145 364,399 370,704
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Long Term Financial Plan - CONSOLIDATED

STATEMENT OF CASH FLOWS

$ 000 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Noles Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Cash Flows from Operating Activities
Receipts:
Rates & annual charges 4817 4746 4935 5133 5.338 5.552 5774 6,005 6,245 6,495
User charges & fees 2,632 2.579 2,660 2.761 2872 2.987 3,106 323 3,350 3.494
Investment & interest revenue received 356 200 100 103 106 109 na3 116 19 123
Grants & contributions 13,677 13,248 10,144 10,421 10.707 11,001 11,304 11,616 11,937 12,268
Bonds, deposits & retention amounts received - - . . . . . . B .
Other 1.841 1.797 1.856 1.922 1.952 1.984 2016 2,049 2.084 2.167
Payments:
Employee benefits & costs (6.536) (6.569) (6.969) (7.394) (7.844) (8.322) (8.828) (9.366) (9.93¢) (10.541)
Materials & services (15.108) (1.3 (7.857) 8.093) [8.338) (8.588) (8.843) (9.108) 19.382) (9.663)
Bofrowing costs (357) 339) 1322) (308) (291) (278) (262) (249) (237) (225)
Bonds. deposits & retention amounts refunded - . . . . . . . . R
Other (386) (420) (483) (556) (578) (601) (625) (650) (678) (703)
NET CASH PROVIDED (OR USED IN) OPERATING ACTIVITIES 936 4129 4,084 3.991 3.926 3.848 3,754 644 3515 3415
Cash Flows from Investing Activities
Receipts:
Sale of investment securities - - - . - - - - B -
sale of infrastructure, property. plant & equipment 325 120 123 125 128 130 133 136 138 141
Deferred deblors receipts 50 50 50 50 50 50 50 50 50 50
Other investing aclivity receipis . -
Payments:
Purchase of investment securities/property - - - . - - - - - -
Purchase of infrastructure, property, plont & equipment [3.558) (3.579) (3.601) 3.622) [3.644) (3.668) [3.688) (3.710) (3.732) (3.755)
Deferred deblors & cdvances made - - - - . - - - . .
NET CASH PROVIDED (OR USED IN) INVESTING ACTIVITIES (3.183) (3.409) (3.428) (3.447) (3.466) (3.486) (3.505) (3.524) (3.544) (3.564)

Cash Flows from Financing Activities

Receipts:

Proceeds from borowings & advances -

Payments:

Repayment of borowings & advonces (507) (489) (472) (456) [441) (426) (412) (399) (387) (375)
Repayment of finance lease liabilities - - - . . - . - - .
NET CASH PROVIDED (OR USED IN) FINANCING ACTIVITIES (507) (489) (472) (456) (441) (42¢) (412) (399) (387) (375)
NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (2.754) 230 164 87 19 (64) (163) (280) (417) (524)
plus: CASH & CASH EQUIVALENTS - beginning of year 10.963 8.209 8.440 8.603 8.691 8710 8.646 8,483 8,203 7.786
‘CASH & CASH EQUIVALENTS - end of year 8.209 8.440 8.603 8,691 8.710 8.646 8,483 8,203 7.786 7.262
Caosh ond Cash Equivolents - end of year 8.209 8.440 8,603 8.691 8.710 8,646 8,483 8,203 7.786 7,262
Investments - end of year - - - . . . . . . .
‘CASH, CASH EQUIVALENTS & INVESTMENTS- end of year 8,209 8,440 8,603 8.691 8,710 8.646 8,483 8,203 7.786 7.262
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Long Term Financial Plan - CONSOLIDATED

FINANCIAL RATIOS
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Budget Forecast Forecast Forecast Forecast Forecast Forecast Forecost Forecost Forecast

Operating Performance Ratio
This rafic measures Council's ability fo contain operating expendifure
within operating revenue -20.02% 0.59% 0.29% -0.18% -0.59% -1.05% -1.54% -2.07% -2.65% -3.06%
Benchmark - Greater thon 0%
(operating revenue excl. capital grants and . / revenuve capital grants and contibutions

Own Source Operoting Revenue incl. FAGs

This ratic measures the level of Council's fiscal flexibility. It is the degree

of reliance on extemal funding sources such as operating gronts and

contributions. Councir's financial flexibility improves the higher the level of

its own source revenue 60.18% 59.40% 69.22% 68.83% 68.42% 68.03% 67.65% 67.29% 66.94% 66.68%

Benchmark - Greater than 0%
operating revenve excl grants and confributions (except FAGs) / operating revenve incl. ol granfs and contributions

Own Source Operating Revenue excl. FAGs

This rafic measures the level of Council's fiscal flexibility. It is the degree

of reliance on external funding sources such as operaling gronts and

contibutions. Council's finonciol flexibility improves the highes the level of

its own source revenue 59.18% 58.41% 68.08% 67.73% 67.35% 66.99% 66.64% 66.31% 66,00% 65.76%

Benchmark - Greater thon 60%
operaling revenve excl ofl gronts and confributions / operaling revenve incl. ol gronts and contributions

Building and Asset Renewal Ratic

This rafic indicates the extent to which Council is forecasting fo meef ifs

consumption level on assets by renewing of replacing assets 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Benchmork - Gregter thon 100% - averoge over 3 yeors
assef renewals [building and ! and (building and

Infrastructure Backlog Ratio
This ratic shows what proportion the bocklog Is agoinst lofal value of

infrastructure 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Benchmork - Less thon 7%
Estimated cost fo bring to J Total (WDV) of , buildings and ofher structures

Asset Maintenance Ratio
This ratic shows whether assels are mointained o the cument standord 98% 98% 100% 102% 102% 102% 102% 102% 102% 102%
Benchmark . Greater thon 100% - averoge ovet 3 yeors
Actual assef maintenance / Required assel maintenance

Debt Service Ratio
This ratic meosures the obility to service debl including interest, principol.

and lease poyments 4% 3% 4% 4% 3% 3% 3% 3% 2% %
Benchmork - Between 0% ond 207
Cosf of debf service (inferest expense & principol { Total revenue (excl. capitol gronts & confributions)

Cash Expense Cover Ratio

This ratic indicates the number of months Council con continue paying lor

its without cash inflow 430 535 641 621 5.98 5.70 5.37 498 453 4,05

Benchmark - Greater than 3.0 months
(cument yeor's cash and cash ivalents / (total - dd iation - interest costs) * 12
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1. Introduction

1.1 Context and Purpose of this SAMS

The Strategic Asset Management Strategy supports Council to enable the effective
management of asset across the Weddin Local Government Area, which includes providing
leadership and accountability for planning, acquisition, operation and maintenance and the
disposal of assets.

Asset management is defined in the Australian Standard (AS ISO 55001) as the ‘coordinated
activity of an organisation to realise value from assets' with assets defined in the Standard as
an 'item or thing that has potential or actual value to an organisation’.

Council has adopted a systematic approach to prioritising its limited resources across all its
activities via the Integrated Planning and Reporting (IPR) Framework, set out under the NSW
Local Government Act 1993.

From the IP&R Handbook on Asset Management Planning

Accurate data and a robust planning process is required to ensure that assets are managed
and accounted for in an efficient and sustainable way on behalf of local communities and
with a service delivery focus.

The key objective of asset management planning is to provide the required level of service
for the community in accordance with the CSP and in the most cost-effective manner. Levels
of service are key business drivers for asset planning, along with technical requirements
that ensure asset sustainability. Assets may include roads, water and sewerage systems,
drains, bridges, footpaths, buildings, recreational facilities, parks and gardens.

Asset Management Planning comprises three components:

1. Asset Management Policy (AM Policy)
2. Asset Management Strategy (AM Strategy)
3. Asset Management Plans (AM Plans) (for each class of asset).

Council's Delivery Program present a ‘big picture summary' highlighting issues of concern with
the value Council can provide now, and into future with its available resources.

Council has adopted an Asset Management Policy.

The Strategic Asset Management Strategy (‘The SAMS’) focuses on how the asset portfolios
will achieve the vision and goals in a sustainable way. The SAMS provides a vision and
principles relating to asset management. The SAMS also outlines what is the current situation;
where do we want to be; how sustainable are our assets and how aligned to the direction set
by the CSP. As a small rural Council and in accordance with the IP&R Framework, Council
has combined the AM Strategy mandatory requirements into a SAMS version which includes
the AM Plans for each class of asset as one comprehensive document. In other words, it
incorporates requirements for the Asset Management Strategy and the Asset Management
Plans in line with essential elements of the IP&R Handbook.

The SAMS is part of the Resourcing Strategy under the IP&R Framework. It sits alongside the
LTFP and Workforce Management Plan. The Resourcing Strategy supports the Council's
decision making in its Delivery Program and Operational Plan (DP and OP).

Itis important to note that it is in the Delivery Program and the Annual Operational Plan
that ‘implements it’.
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Community Strategic Plan

Delivery Program | Ikesourcing Strategy

Operational Plan
Annual Report

The SAMS provides the detail behind each of the programs, which are classified as either:
« Operational: the daily use and management of our assets to achieve its intended
function
+ Maintenance: the activities to keep the system in good working condition by
preventing and addressing issues.
« Capital: building new, upgraded or renewed assets.

In summary, the primary purpose of the SAMS is to support Council's decision-making about
its activities relating to Council's assets by clarifying the current situation and documenting its
future programs (actions in the Delivery Program and Operational Plan — Annual budget) in a
simple manner.

The SAMS also identifies risks and treatment methods as well as assumptions about valuation
and depreciation of assets that help make informed decisions about financial sustainability.

1.2 Council's Objective: Sound Financial Management

Under s. 8B of the Local Government Act 1993, Council's Delivery Program reinforces its
commitment to the principles of sound financial management.

Council has identified the following objective to 2028:

Responsible and sustainable spending: Spending that aligns with general revenue and
expenses.

We do this by achieving a balanced budget.

Responsible and sustainable infrastructure investment: Infrastructure investment that is
responsible for the benefit of the local community.

We do this by identifying key priority projects and capital upgrades with key external grants.

Effective financial and asset management: sound policies and processes for performance
management and reporting, asset maintenance and enhancement, sound funding decisions
and risk management practices.

We do this by reviewing the actions in our SAMS and report this to the community.
We do this by continuously reviewing our long-term financial plan and other resourcing
strategies.

As at 2023-2024, Council’s total infrastructure, property, plant and equipment was over $265
million.
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1.3 Our Performance and Accountability

Council is committed to continuous improvement:

PLAN MANAGE REPORT
Improved Vision and Council’s Community
community outcomes performance satisfaction
outcomes capacity/ survey
capability
Council Council Accountability Delivery
strategic departmental Risk Program bi-
performance objectives and Management annual
outcomes Across Council reporting
delivery
Council Council Measurement | Annual reports
operational departmental Monitoring (Financial
performance services, performance)
outputs and
resources

1.4 Objectives of the SAMS

Council's sustainable service delivery needs will be met by undertaking detailed planning and
reporting regarding the long-term sustainability including the consideration of financing,
operating, maintenance, renewal, upgrade and disposal of capital assets. To inform the
objectives of the SAMS, the following objectives are provided from the Asset Management
Policy:

The objectives of this Policy are:

- To provide guidelines for implementing asset management processes throughout
Weddin Shire Council, utilising the Council's Asset Management System as a
framework.

- To ensure the reliable delivery of infrastructure at a level of service agreed upon by
the community, considering their capacity and willingness to pay.

- To operate and maintain assets at a satisfactory standard and condition by
implementing appropriate asset management strategies and financial treatments.

- To align asset management processes with best practices and legislative
requirements, ensuring transparency and responsibility.

- To develop an understanding of lifecycle costs and apply risk management to high-
risk / critical assets for sustainable asset management.

The SAMS'’s objectives are to:

1. Support in achieving the goals set out in Weddin’s Asset Management Policy.

2. To implement sound asset management plans, in the absence and sometimes limited
capital financial resources that considers the level of service suitable for our council’s
operation and the community’s need.

a. That the implementation is accomplished:
i. Asset management plans that are completed for all major asset/service
areas.
ii. Regular and systematic reviews will be applied to all asset plans to
ensure that assets are managed, valued and depreciated in accordance
with appropriate best practice and legislated frameworks.
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vi.

Regular inspection will be used as part of the asset management
process to ensure service levels are maintained in accordance with the
agreed service levels and identified on renewal priorities.

Future lifecycle costs will be identified and considered in all decisions
relating to new services and assets and upgrading of existing
infrastructure.

Ensuring necessary capacity and other operational capabilities are
provided and asset management responsibilities are effectively
allocated through the LTFP and Workforce Management Plan.
Creating a Weddin culture where all employees play a part of in overall
care of the Council's assets by providing awareness, training and
professional development.

1.5 Roles and Responsibilities

The following provides general roles and responsibilities relating to asset management
noting that everyone plays a part in asset management.

Roles Responsibility
The Elected Governing body with overall strategic financial accountability for the
Council direction of the Council's assets.

General Manager

The General Manager is responsible for the overall control and
implementation of the SAMS.

Directors

The Directors are responsible for the implementation of the SAMS
and AM Plan for their areas of responsibility. The Directors are
responsible for the reporting in accordance with the reporting
frequencies mentioned in these documents. The Delivery Program
progress is to be reported to Council bi-annually.

Assets Engineer

The Assets Engineer is responsible for the coordination of the asset
registers and oversight of the asset management system.

Corporate Services
Team

The Corporate Services team are responsible for the financial
control and financial management of the budgeted items that
support this SAMS and AM Plan.

Managers

The managers are responsible for the day-to-day asset
management responsibilities. Managers are responsible for
ensuring staff with asset management responsibilities are
appropriated trained and that they keep abreast of changes of beset
practices by participating in development opportunities when
possible. Managers must ensure compliance from a day-to-day
operation of managing the asset.

Officers

Officers are responsible for maintaining council assets. Officers are
responsible for reporting and documenting required to comply with
this SAMS.

General Public

The general public must act in accordance with the SAMS and abide

by any determination made as a result of this SAMS.
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1. Asset classes

Weddin Shire Council has a number of asset classes including:
Transport Infrastructure  Roads, footpaths, stormwater drainage, bridges, culverts

Buildings Building and facilities assets

Sewerage Grenfell Wastewater Treatment Plant, sewer network
Sporting Facilities, Sporting facilities, parks and open spaces

Parks and Open spaces

Plant and Equipment Machinery, appliances, tools, fleet and equipment

1.1 Transport Infrastructure

Transport infrastructure is essential to the local community for access to schools and services
as well as to the local economy for the efficient transport of agricultural products.

Roads are also the biggest area of Council’s expenditure and the most valuable portion of its
asset portfolio, the effective management of them is critical to Council’s financial sustainability.

Council is responsible for a significant road network consisting of:

State Roads (Managed under a Road Maintenance Council Contract with Transport for
NSW)

- Newell Highway — 21km

- Mid Western Highway — 100km

Regional Roads

- Henry Lawson Way (Young Road) — 19.5km
- Henry Lawson Way (Forbes Road) — 15.1km
- Gooloogong Road — 31.6km

- Mary Gilmore Way — 53km

Local Roads

- Sealed Roads — 431km

- Unsealed Road (gravel road) — 456km

- Unsealed Roads (dirt or ‘formed’) road — 60km

- Work in progress — sealing of 5.5km of Nowlans Road.

Council is also responsible for 11 bridges, 5 culverts of bridge-scale size, 23 Major Culverts,
1235 Minor Culvert, 43.78 km of kerb and gutter and 10.22 km of footpaths.

Together, these assets have a replacement value of over $154.5 million (as at 2023/2024),
noting that at the time of writing the Asset Management Plan, valuations for the Transport
Infrastructure was currently being undertaken.

The Newell Highway and the Mid-Western Highway (state roads) which is managed under a
Road Maintenance Council Contract with Transport for NSW is outside the scope of this AMP
because it is not a Council asset.

Condition data indicates that Council’s transport network was impacted by the Natural Disaster
declared events in 2021 and 2022 and continues to recover from these events. Delays in the
administration of Disaster Recovery Funding Arrangements has meant that a number of
deteriorated roads have not been repaired. Unlike Council’s previous Asset Management Plan
which talked about opportunities for betterment with existing funding, the focus will remain on
recovering the road network from these events. Upgrading of the road network, for example
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widening narrow sealed roads, building new footpaths and kerb and gutter will be undertaken
only if approved by external government capital upgrade grants.

The Council will need to review its approach to asset management including its policies,
procedures and the systems that support it. Council's allocation of funding between programs
and available budgets is limited and therefore this limited funding needs directed to the top
priorities.

A number of improvement actions are listed throughout the document.

The Community Satisfaction Survey 2023 revealed that our sealed and unsealed road network
had one of the biggest gaps between expectations and satisfaction levels, with a high level of
importance but a low satisfaction rating received for both. The community also expressed a
low satisfaction level with stormwater drainage. Council has invested and will continue to
invest in improving stormwater drainage within the Shire.

Several factors that contribute to the challenges associated with the local road network
include:
« the sheer size of our expansive road network relative to the overall size of Council's
budget.
+ limited external funding opportunities.
= competing Council priorities.
» road user behaviour, particularly after rain events.
+ poor soil quality for road building purposes, and
+ challenges for Council in securing an appropriately qualified and experienced
workforce to deliver the road infrastructure program.

Council was impacted by a few natural disaster events and reliant on the Disaster Recovery
Funding (DRFA) for emergency works and reconstruction works. The following declarations
were provided to the Shire by the NSW government, incorporating an Australian Government
reference number (AGRN):

¢ AGRN945 - 28 November 2020 onwards (outside of the current term)
¢ AGRN987 — 9 November 2021 onwards (outside of the current term)
e AGRN1001 - 5 January 2022 onwards

¢ AGRN1030 — 4 August 2022 onwards

e AGRN1034 - 14 September 2022 onwards

The Shire was hit by consecutive natural disasters, further deteriorating the road network into
and out of the Shire and impacting our overall ability to recover. The timing of the flooding
events of 2021 and 2022 were very close together, making it virtually impossible to collect
data and to undertake emergency works to the standard required of the Disaster Recovery
Funding Arrangements (DRFA).

In the next 12 months, the council has approximately $26.8 million of reconstruction works to
do by 30 June 2027. The limited ability to undertaken preventative maintenance due to the
small rate base and minimal capital income will continue to be an ongoing concern for Council.
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Urban Stormwater

Council's urban stormwater network consists of 3.4km of pipes and 129 pits. This is valued
at around $15.5 million (as at 2023/2024). There are some areas that are under capacity or
require some stormwater augmentation, however as a whole the network is in reasonable
condition (failures are rare) so this is a lower priority for improvement actions at present.
Villages could however benefit from stormwater drainage augmentation.
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1.1.1  Snapshot: Transport Infrastructure

The Transport Infrastructure snapshot below outlines information of the current state of ‘where are we now’, and a future forecast.
TRANSPORT TRANSPORT
WHERE ARE WE NOW? FUTURE FORECAST

Weddin Shire Council relies on external funding, like our financial
assistance grant, roads to recovery funding, block grant and others to
maintain its road network. Our assets are significantly impacted from
the 2021 and 2022 natural disaster declarations. Upgrade of the road
network and betterment is not achievable without external grant
funding to provide these capital upgrades.

Weddin Shire Council will continue to rely on external funding like our
financial assistance grant, roads to recovery funding, block grant and
others to maintain its road network. To generate its own source
revenue to undertake road works, Council would need to divest into
other areas or consider a special rate variation.

Sealed local roads: Reconstruction works are delivered under natural
disaster funding works approved by TINSW.

Sealed local roads: Road resealing over the next four is fully reliant
on grant funding. In the 2024-2025 year, Council will complete the
sealing of 5.5km of Nowlans Road and improve two flood prone
passages.

Pavement rehabilitation: In the last Council term New Forbes Road
and Pullabooka Road were completed pavement rehabilitation
projects. Greenethorpe to Koorawatha Road will be added onto this list
as it is nearing completion.

Pavement rehabilitation: At this stage, no foreseeable pavement
rehabilitation grants has been announced by State or Federal
governments. Noting that Fixing Local Roads has concluded.

Stormwater drainage/Kerb and gutter: In consistent across the
Town and Villages. Stormwater drainage is not adequate resourced
with maintenance funding.

Stormwater drainage/Kerb and gutter: New kerb and guttering will
be undertaken with any new developments in accordance with their
development applications, however Council will only be able to
undertake any kerb and gutter capital works projects through external
funding sources.

Council may need to consider an annual charge relating to stormwater
drainage to allow for future capital works upgrades of stormwater.

Unsealed roads: maintenance grading and gravel re-sheeting is an
ongoing challenge. We do not meet the community’s expectation.
Unsealed roads have been impacted by the events of 2021 and 2022,
due to the slow reconstruction works approval processes by TINSW,
this has led to further deterioration of the rod network. Service levels
are within what is afforded and can be done within natural disaster

Unsealed roads: Service levels should continue to be reviewed
against existing funding arrangements. Council allocates a proportion
of its financial assistance grant into the unsealed road network and
will continue to do so.
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funding. Service levels will need to be reviewed against future natural
disasters and disaster risk reduction.

Table drain clearing on sealed and unsealed roads: undertaken
when identified as ancillary to any grant funded road works. Water
does not drain away from road edges in places which has led to
pavement failures and gravel loss.

Table drain clearing on sealed and unsealed roads: The status
quo will remain the same or worsen without the necessary funding in
this area.

Regional roads: funding (via grants) is sufficient to maintain the
network. However, due to the natural disasters, administration and
maintenance of these road networks is convoluted.

Regional roads: Continues to funded from the NSW Government to
undertake maintenance and any capital works upgrade. Council is
reliant on grants.

Footpaths: are generally in satisfactory condition. New footpath
installed at Caragabal.

Footpaths: New footpaths are funded from external grant funding
often linked to active transport grants. Council is reliant on grants.

Other road assets: Renewals and repairs are undertaken through
existing external grant funding.

Other road assets: Renewals and repairs are undertaken through
external grant funding.
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1.2 Building and Facilities

Council owns a total of 62 building, facilities and structures across the local government area.
The majority of building and facilities assets are located within Grenfell.

These assets can be classified as:

Administration (Council buildings like the Chambers, Depot and Hub)
Recreational (Public toilets, change rooms)

Residential (Council housing)

Health (Grenfell Medical Centre and Weddin Street Clinic)

Storage (Bulk storage sheds, workshop etc).
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1.2.1  Snapshot: Building and Facilities

The buildings and facilities snapshot below outlines information of the current state of ‘where are we now’, and a future forecast.

Our buildings are ageing with some in need of urgent attention including
the:

« Council Administration Building

+« Commonwealth Bank Building

« The Community Hub.

Council also owns the Grenfell Medical Centre and Weddin Street Clinic
which are not core business for Council.

Council’'s Wastewater Treatment Plant which opened in 2022 continues
to have increased operation and maintenance costs. (See Sewerage)

Council installed solar panels across Council buildings to improve on
their overall sustainability infrastructure. However some assets like the
Council Chambers were deemed unsuitable for solar panels.

Hailstorm on Christmas Day caused widespread damage to many
buildings within Grenfell. This has resulted in the roofs of many buildings
being replaced.

Many of our current buildings are leased at below market rates. Rental
income less than operational costs (rates, insurance, maintenance).

Weddin Shire Council will continue to rely on external funding.

To generate its own source of revenue to undertake building
construction/renewal works, Council would need to divest into other
areas or consider a special rate variation.

Serious investment needs to be considered into the current Council
Administration Building to make fit for purpose.

The hailstorm repairs will allow for some level of renewal of roofing
components.

Planning Proposal currently with Department of Planning to re-classify
16 properties from community land to operational land.

Council will need to significantly increasing annual maintenance
spending on buildings in future budgets.

In 2024 Shepherds proposed a maintenance budget of $3,753,600 over
the next 10 years.
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1.3 Recreation (Sports Facilities, Parks and Gardens)

Weddin is a community that is actively involved in delivering sport and recreational
opportunities across our Shire for the young and the young at heart. Council looks after a

number of open spaces across the Grenfell and the villages. Council is also responsible for a
number of recreational facilities.
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1.3.1 Snapshot: Recreation (Sport Facilities, Parks and Gardens
RECREATION (Sport Facilities, Parks and Gardens)

WHERE ARE WE NOW?

» Council recreational facilities are maintained around sporting
seasons.

« Community's level of service expectation for some our open
spaces are higher than what we can sometimes provide. Council's
open spaces are routinely maintained to the best of our ability.

* Taylor Park will see an Inclusive Playspace built into the next
term.

* Upgrade of facilities, parks and gardens is reliant on grant
funding.

* Bogolong Dam Precinct Masterplan which was a focus last
Council Term was unable to be delivered due to dam safety
concerns.

+ Grenfell Aquatic Centre requires some level of maintenance/renewal
as some parts are nearing end of life.

* Quandialla Aquatic Centre — low level of patronage, leaks

RECREATION (Sport Facilities, parks and Gardens)

FUTURE FORECAST

Council's recreational facilities continue to be a priority for

Council and its upgrade/renewal/replacement is reliant on external

grant funding.

* Taylor Park Inclusive Playspace will be completed.

* Bogolong Dam decommissioning findings will be presented.

+ Basic levels of service will continually be reviewed in line with
community’s expectations and what Council can afford to deliver.

e Aquatic centres will need to be reviewed to ensure assets are
maintained.

¢ Grant applications for batteries to support the solar panels should
be considered

Cemeteries: Implemented Grenfell Cemetery Masterplan. Cemetery
amenities — received quotation and extension of grant to Oct 2024.
Cemetery driveway has not been actioned as it was not funded.
Masterplans for other cemetery sights were also created.

Maintain and improve all cemeteries in the Shire

Council will look at adopting and implementing Caragabal Cemetery
and Bimbi Cemetery Masterplans which have not been actioned due to
unavailability of funding.

Other Recreation assets: The art gallery and public toilets achieved
high levels of community satisfaction, compared to their importance
rating.

The Grenfell Art Gallery will be climate controlled through external grant
funding. The works will be conducted after the roofing damages are
repaired following the hailstorm.
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1.4 Sewer Network

Council is responsible for the sewerage system in Grenfell including 33.1km of reticulation
mains. 0.6 km pressure sewerage system, 4.2 km recycled water mains and one new
sewage treatment plant. The mains (pipes and manholes) make up the bulk of the
replacement cost of the system (almost $9M), although the newly built treatment plant
(valued at around $12M) was completed on February 4, 2022. This facility produces
recycled water, which is utilised across six designated areas within Grenfell.
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1.4.1  Snapshot: Sewer Network
SEWER NETWORK SEWER NETWORK
WHERE ARE WE NOW? FUTURE FORECAST

The Grenfell Wastewater Treatment Plant was opened in July 2022,
The plant construction was $12.6m that was externally funded by
the NSW Government.

To encourage sustainability and environment projects, Council
continually monitored its grant opportunities for its wetlands at
Grenfell Sewerage Treatment Works (the old plant).

Council met its service levels outlined in the Sewerage Scheme and
operated the Grenfell Sewerage Treatment Plant to the standards of
the Office of Water and Department of Primary Industries, as well
rehabilitated selected sewer mains.

The operation and maintenance of the Grenfell Wastewater
Treatment Plan is costly and will need to be closely monitored into
the future.

Sewer fund to manage the network is an ongoing financial concern
for Council.

Despite working on these for numerous years, the most important
need is for better sewerage services and better-quality water
services for the Shire.

Council needs to update its Strategic Business Plan for its
Sewerage Account for the new WTW. This project will be continued
as it was not completed due to a lack of staffing resources.

If Council is to deliver sustainable best value from these assets, it
is critical that the new sewage treatment plant O&M is optimised
(considering capital and operating costs, ease of operation) and
likewise that renewal of mains is optimised (relining pipes where
there are recurring problems to reduce maintenance costs and
impacts of sewage overflows on the environment and community).
Council will need to review its sewer fund to ensure that the
optimisation of ongoing operation and maintenance costs.
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1.5 Plant and Equipment

Council has ageing plant and equipment that may shortly become inefficient and ineffective
operations (in roads, parks, water, and sewer, etc.). Council has recently purchased a number
of major plant through financing.

To better understand and allocate the costs of operation to individual service areas, and to
continually refine what items of plant Council owns, Council needs to improve the software
programs used for maintenance scheduling, management and replacement of the plant fleet
(require an Advanced Asset Management Strategy for all Council’s infrastructure assets).
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1.5.1 Snapshot: Plant and Equipment

Council has a mixture of motor vehicle fleet that is adequate | To generate its own source revenue to undertake road works, Council
to support efficient and effective operations (in roads, parks, | would need to divest into other areas or consider a special
water, and sewer, etc.), however can experience scarcity with | rate variation.
vehicles. This was a result of the impact of the long wait times to
purchase vehicles following COVID-19 impact on the motor | Council will need to consider financing options for future plant
vehicle market and the hailstorm event on 25 December 2023. and equipment and the lifecycle costs to ensure that it can be
s Council's plant is ageing with a number of plant that reached the end | appropriately financed. Options for Council’s fleet could include selling
of life (Jet Patcher) and other plant that are nearing the end of life | the fleet to a leasing company and moving to a leasing arrangement.
(graders, rollers, tipper trucks).
« Council has entered financing arrangements at the beginning of this | Council needs to advocate reduction in DFRA red tape processes.
term for a new Jet patcher and skid steer.

« Council currently does not have a proactive Council should continue to explore and maximise external funding
plant replacement program or plant replacement reserve opportunities to support renewal of, and upgrade to our plant and
equipment.
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2. Operation and Maintenance

Operation and maintenance provide a systematic approach to managing these activities
(particularly scheduling repairs rather than taking a reactive approach) which creates
significant efficiencies, enabling Council to better satisfy points above and so deliver better
value with available resources.

e Operational: the daily use and management of our assets to achieve its intended
function

 Maintenance: the activities to keep the system in good working condition by
preventing and addressing issues.

Council's overall goal is to proactively maintain its assets to create the most efficiencies,
however this can be constrained by competing priorities/resources and a limited budget

The period is which the asset is used for intended purpose is the operational stage. There
are three components of the operational stage, as outlined briefly below:

Monitoring During the operational stage, assets must be monitored and the
condition of assets recorded. Ongoing analysis should also be
undertaken to proactively identify performance failures and
preventative actions to ensure effective management of the asset.

Maintenance A maintenance program should be occurring throughout the
operation stage to sustain, extend and optimise an assets useful life.

Valuation Council is required to undertake revaluation of assets every five
years.

As it stands, Council’'s general approach to operation and maintenance is through
defect/near miss identification to assist with the prioritisation, scheduling and completion of
works. The following section outlines Council’s Defect process.

2.1 Defect Identification

Defects are imperfections that cause an inadequacy. Maintenance activities are scheduled
on a pre-determined basis and often undertaken following the identification of defects, the
primary channel being asset inspections, but also upon customer requests and advice from
staff (which will either be treated as inspections or customer requests, depending on the
experience of the employee).

2.1.1  Formal Inspections

Council has established inspection schedules for all its Assets. The revaluation process
allows for Council to undertake a formal inspection process through a rolling program.

2.1.2 Customer Service Requests
When Council receives a customer service request (Council’s Green Form) regarding

maintenance, the officer receiving the information will ask questions to determine the risk
rating (section 2.2), including:

o Whatis the nature of the defect? (physical description)

e What asset is it? (asset hierarchy)

e Whatis the defect of the asset? (location of asset)

e Any other issues impacting on the risk (e.g. asset risk management, etc.).
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Where a risk rating is likely to be high a Council officer will inspect the site and record the
defect as with any other inspection (after which time it will be treated as any other defect).

Where the defect is very likely to be of a lower risk the Council officer responding to the
request may record the defect without a site inspection. It will then be scheduled for
inspection.

There may be instances where the asset inspection has determined that the condition is
beyond repair. This would be categories into other priority areas such as renewal or capital
works upgrade.

Where it is a customer service request, the customer will be advised of the outcome of the
request.

2.2 Prioritisation of Defect Response

Once a defect has been identified, a risk-based score will be assigned to facilitate
scheduling of repairs.

Note that while this framework is focused on public liability risk, Council’s maintenance
priorities are also driven by concerns about:

+« Performance (e.g. aesthetics determines mowing and whipping program) and
« Sustainability (e.g. preventative maintenance to avoid premature failure determines
programs to clear table drains and pipe culverts).

Defects are assigned to the appropriate department for management and appropriate action.

2.3 Scheduling of Maintenance Activities

Once the risk rating for the defect on the asset has been calculated, Council then needs to
take action commensurate with the level of risk.

The timeframes are established for responding to defects, depending on the level of risk.

Scheduling of maintenance activities are assigned to the appropriate department for
management and appropriate action.

2.4 Performance Measurement and Reporting

Customer service requests are responded to by the appropriate Director or their delegate
through written and verbal communication. Council will be rolling out a customer request
management system into the near future. We acknowledge that some members of our
community do not have access to the internet and will continue to commit to reporting back
on defects identified by our customers.

The performance measures relating to the compliance with Council's maintenance is also
undertaken in other ways:

+ compliance with inspection schedules (including inspections following customer
requests)

» percentage of defects that were responded to within the nominated response time
provided to the customer

* reporting on the activities undertaken (e.g. number of potholes patched in
accordance to our grant guidelines).
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3. Capital Works Programs (Renewal, Upgraded and New
Assets)

Capital works programs are the building of new, upgraded or renewed assets. Council is
reliant on external grant sources to undertake any capital works programs across its various
asset classes.

Council's annual capital works program is provided in the Operational Plan at the beginning
of each financial year. A future forecast over a number of years will be developed in later
versions of the AMS that will provide a Priority Projects List to assist in facilitating Council
decisions and re-prioritising resources between programs areas and to inform investigation
and design activities. Design activities helps to inform accurate estimates or projects prior to
their inclusion in the Operational Plan. It is noted that some of the future projects to be listed
on the Priority Projects List will be unfunded and these will be included on the basis that
Council may change its funding priorities in future or there may be grant funding
opportunities (in which case it is important to clarify project priorities and undertake planning
to ensure projects are ‘shovel ready’).

It is important to recognise that the level of detail in this framework will improve over time. In
particular, future lists will indicate the portions of a project that is ‘renewal’ versus ‘upgrade’
(or new assets) to facilitate projections for the Renewal Ratio and reporting under Fit for the
Future.

Review of Program Budgets

Council's annual program and budget is reviewed and endorsed by Council on the 1 July of
every year. Any adjustments or revotes during the financial year will be done so through the
quarterly-budget review statement. Future long-term forecasts will be developed as the AMS
matures.
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4. Risk Management

Risk is one of Council's primary considerations when it is formulating its activities in the
Delivery Program so as to deliver ‘sustainable best value’. Council is in the process of
developing a Risk Management Policy. Council utilises the following Risk Matrix:

CONSEQUENCE TERM
Insignificant Minor Moderate |  Major Catastrophic
8 Almost certain| MODERATE HIGH HIGH
(@) Likely MODERATE | MODERATE HIGH HIGH
% Possible LOW | MODERATE HIGH HIGH HIGH
< Unlikely LOW LOW | MODERATE | MODERATE| HIGH
3 Rare LOW LOW MODERATE | MODERATE HIGH
CONSEQUENCE TERM CONSEQUENCE EXAMPLE
Insignificant Small detriment, financial cost of less than $1000
Minor Minor detriment to image, gossip generated
throughout community, financial cost of between
$1000 and $5000
Moderate Moderate detriment, local media coverage, finacial
cost of between $5000 and $50000
Major Reputation damaged, statewide media coverage,
financial cost of between $50000 and $150000
Catastrophic Significant reputation damage, Council can no longer
function, cost of over $150000

The treatment method depending on the risk could include:

* Inspection program, respond to the requests, risk-based prioritisation.

« Condition rating informed by formal inspections, renewal programs prioritised based
on asset condition and hierarchy.

* |dentified in improvement / upgrade programs and via maintenance activities

4.1 Reporting on Infrastructure Renewal Backlog and ‘Required’
Maintenance

Council has adopted a risk-based approach to reporting on infrastructure maintenance and
renewal backlog in its Annual Financial Statements (these are also key Fit for the Future
measures).

It is important to note that this does not mean that Council is therefore providing ‘sustainable
best value’, only that it is adequately managing risks associated with the network. Decisions
about the activities that will deliver sustainable best value, where Council prioritises its
resources to particular program areas.

The following assets are identified as having a higher level of risk that requires renewal to
resolve. Note that only those requiring ‘immediate action’ will be reported as backlog (the
other issues will help inform decisions about funding into the future.
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Asset at Risk | What Can Risk Unfunded Risk Cost to Residual
Happen? Rating Treatment Treat ($) Risk
Rating
Sealed Potholes, Extreme | Reduced speed 157 /sq. High
Roads Seal limits, Closed road m
Damage, and divert traffic
Loss of
formation,
Pavement
Damage
Unsealed Potholes, High Reduced speed 80/sg.m | Moderate
Roads Loss of limits, Closed road
formation, and divert traffic
Pavement
Damage
Culverts Collapse, High Closed road and 2700/sq. | Moderate
Flooding Divert Traffic m
Kerb and Lack of Moderate | Closure of parking 367/In.m | Low
Gutter Drainage spaces, access to
causing properties, Closure
damage to of footpaths
road,
Flooding
Footpaths Tripping High Closure of footpath, | 138 /sq.m | Moderate
Hazards Diversion of
pedestrians, Limited
access to services
and shops

A risk-based review of renewal and maintenance of assets on this basis will be undertaken at
30 June each year. Where there were insufficient funds to manage risks to an acceptable
level — where there were risks assessed as requiring immediate action (rather than
programming for action in future) the funding shortfall will be reported to Council as required,
in relation to the ‘cost to bring to satisfactory’ (infrastructure renewal backlog) or ‘required’
(over and above ‘actual’) maintenance as applicable.
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5. Asset Register and Accounting and Record Management

5.1 Asset Register and Accounting

Council's current asset registers are across multiple forms including asset registers on
spreadsheets; Shepherd's RACAS; Folcrum; Reflect and managed individually by each
Department based on asset type. Accurate valuation and depreciation of infrastructure is
critical if Council is to have a clear picture about its financial sustainability.

This financial planning information needs to align with asset management planning.

Council is migrating to an online asset management system which will link closely to the
accounting management system.

Risks created by underfunding of renewal have been considered in this report, but the
assumptions that inform the asset register must be based on what Council actually plans to
do. We acknowledge that this is currently a work in progress.

Once works identified in the asset management framework are actually carried out, it is vital
that the asset register is updated (e.g. if there is a new asset created). There is also a need
to better capture costs of such works.

There are also opportunities to collaborate with neighbouring councils regarding valuations,
condition rating, etc. to improve consistency as well as help underpin advocacy for funding.

5.2 Record Management

Council is in the process of transitioning across to a new digital asset management system
which will align all the datasets, register and other such information. Council’s focus will be
designing a single source of truth in relation to asset management across the local
government area that is integrated with other systems like our accounting management
system, Civica and the to be rolled out customer request management system.
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ASSET MANAGEMENT PLANS
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1. Transport Infrastructure Program
1.1 Roads Program

Council is responsible for a significant road network consisting of:

State Roads (Managed under a Road Maintenance Council Contract with Transport for
NSW)

- Newell Highway — 21km

- Mid Western Highway — 100km

Regional Roads

- Henry Lawson Way (Young Road) — 19.5km
- Henry Lawson Way (Forbes Road) — 15.1km
- Gooloogong Road — 31.6km

- Mary Gilmore Way — 53km

Local Roads

- Sealed Roads — 431km

- Unsealed Road (gravel road) — 456km

- Unsealed Roads (dirt or ‘formed’) road — 60km

- Work in progress — sealing of 5.5km of Nowlans Road.

Council builds roads in accordance with relevant industry standards and codes of practice.

The financial projections and budgeting for the different categories of roads listed below are
outlined in the Council's Long Term Financial Plan.

1.1.1 Resealing of Sealed Roads

Resealing or ‘resurfacing’ is the most important activity Council undertakes in relation to its
sealed road network. The bitumen surface of sealed roads oxidises, so it needs to be
renewed periodically to maintain a waterproof layer to keep water out of the gravel pavement
beneath and so prevent the pavement from failing prematurely.

Industry best practice is that resealing should be undertaken every 20 years or so, however
Council's current assumptions for service life is 26-28 years (based on current cycles with
available budgets). This data is provided during the road revaluation which is currently in
process.

1.1.2 Rural Sealed Roads Renewal and Upgrade Program

Unlike resurfacing (which is all renewal), upgrades (such as widening of shoulders on
narrow rural roads) make up a considerable portion of Council’s broader roads programs.

Council needs to consider what mix of renewal and upgrade works will deliver the
‘sustainable best value’. These decisions must start by considering the condition of
Council's rural road network and its asset condition rating. This data is provided during the
road revaluation which is currently in process.

Regional Roads

Regional roads receive external funding from grants like the Block grant and the Repair
program which allows for some level of renewal and upgrade where funded by external
parties. Itis important that Council considers a strategy for upgrading regional roads (i.e.
which sections are a priority for shoulder widening in particular) as well as reviewing the
need for any major works on bridges and major culverts or other rural culverts.
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Local Roads

Allocation of funding for local roads is more complex because the same funding pool covers
sealed rural roads as well as unsealed roads, works in urban areas, culverts as well as other
assets and activities. Increasing allocation to resealing should be a priority.

Priorities across rural roads (both sealed and unsealed) are best determined in the context
of an asset hierarchy that differentiates between high and low traffic roads, as well as those
that are a key connection between localities.

Council should consider prioritising upgrade of all narrow-sealed roads (or equivalent if the
hierarchy is amended). Priority Project lists will be created recommending upgrades once
the asset condition is determined after the valuation process. Priorities for upgrade should,
where possible, be aligned with works to renew pavements in poor condition as well as
resealing as this is more efficient.

Council has an opportunity to strengthen grant applications for road upgrades by developing
a consistent prioritisation scheme with neighbouring councils. It will be possible to then
develop a ‘Regional Transport Strategy’ (or similar document) in conjunction with the Central
NSW Joint Organisation.

In the medium term, it will be important that Council undertake some longer-term modelling
of renewal need for pavements e.g. over 20 or 30 years. The shorter-term work to clarify
budgets and condition (in particular, deterioration of pavements over time) will help inform
this.

1.1.3 Unsealed (Gravel) Rural Roads

Weddin Shire Council has a significant unsealed local road network, totalling around 516km.

Of this, 456km is classified as ‘gravel’ road and 60km is classified as ‘formed’ or ‘natural’
road only (the difference being that there is no gravel placed on the latter).

The two key activities Council undertakes on these roads are:

« maintenance grading to address surface defects and reshape the road to improve
drainage (an ‘operational’ activity) and

« gravel re-sheeting (a ‘capital’ activity to renew the pavement asset on gravel roads)
which is essential to ensure roads are trafficable in the wet and also to improve the
way the surface performs under traffic (i.e. to reduce deterioration and the need for
more grading).

Unsealed gravel pavements do not last as long as sealed roads because the gravel erodes
by water and wind. Depending on the volume of traffic, rainfall, maintenance techniques,
etc. a 100mm deep gravel pavement will last between 10 and 20 years.

A further issue is that Council is generally only adding 50mm of gravel to its unsealed roads.
This has been highlighted as an issue to review (other councils generally add 100mm at a
time — this deeper layer costs a little more in materials but is more economical in terms of
the use of plant and labour).

The next step for Council in determining how it is to deliver ‘sustainable best value’ from its
unsealed road network is to review the issues noted above.

It is important to note, though, that actual renewal needs will vary from year to year so (as with
resealing of sealed roads) actual programs should be driven by condition data (inspections).

Once Council has prepared a sustainable program for gravel resheeting and reviewed
expenditure in the various road programs, it will be in a position to establish performance
targets for unsealed roads.
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1.1.4 Roads in Urban Areas (Grenfell and Villages)
Only a small portion (33km out of 421km) of Council's sealed road network is in urban areas.

A further 9km of unsealed roads is in urban areas. Council also undertook a beautification
project of Main Street in Grenfell to renew and upgrade the condition of the sealed road
network.

Street lights are not a Council asset (except for the ones in Main Street, Grenfell), although
Council does pay for electricity charges. Upgrading street lights in Grenfell has been
identified as unable to be funded under Council's budget.

1.1.5 Kerb and Gutter

Kerb and guttering is provided in some areas across Grenfell. Council is looking at ways to
fund kerb and guttering to improve drainage, particularly in Quandialla through external grant
funding.

1.1.6 Footpaths

Council has successfully applied for grant funded footpaths and will continue to look at
opportunities to increase the footpath network across Grenfell and the villages.

Once the condition of existing footpaths is better understood through the revaluation
process, Council will consider developing a longer-term priority plan for Grenfell.

1.1.7 Bridges and Major Culverts
Council has a total of 16 bridges, all of which are concrete.

Council also has ‘bridge-sized’ or ‘major’ culverts (those that are more than 6m long,
measured along the roadway).

A key barrier to improving transport productivity (along with width and geometry of roads is
the capacity of bridges. Assessments of bridge capacity often requires specific engineering
investigations (unless design information is available). The key bridge that Council is aware
of that is a barrier to higher mass limit (HML) vehicles is Nag's Head Bridge on the Henry
Lawson Way towards Forbes.

1.1.8 Rural Road Culverts

Pipe culverts on the rural road network are accounted for as part of the transport network.

Together, there are almost 1400 smaller culverts (not big enough to be classed as ‘bridge
sized culverts’). Council has identified the need to improve information on the condition of
these assets and intends to identify issues as part of maintenance inspections for
consideration in specific renewal programs in future.
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2.

Buildings Program

Council owns a total of 62 building, facilities and structures across the local government area.
The majority of building and facilities assets are located within Grenfell.

These assets can be classified as:

Administration (Council buildings like the Chambers, Depot and Hub)
Recreational (Public toilets, change rooms)

Residential (Council housing)

Health (Grenfell Medical Centre and Weddin Street Clinic)

Storage (Bulk storage sheds, workshop etc).

2.1 OPEX of Buildings

The operational building program budgets generally include cost of activities to operate and
maintain the building together with the costs associated with activities that happen within it
(for example, the costs of running the library as well as maintaining the library building).

Operational activities specifically relevant to buildings include:

electricity

cleaning

water, sewerage, domestic waste and general rates charges
maintenance and repairs

fire protection and security

pest control

mowing and garden maintenance.

A key part of the Plan is a risk-based approach to prioritising work given the limited funds
available.

Council engaged a contractor to review the required building maintenance across its building
assets in 2023.

2.2 Condition of Buildings

2.1.1 Current infrastructure and its condition

Council's last condition assessment undertaken in 2023 determined that Council's buildings
and other structures had a useful life ranging between 20 to 40 years. However, since the
assessment was undertaken, the hailstorm on 25 December 2023 had impacts on a number
of building and structures in Council's ownership which have required new roofing and other
repairs to be undertaken. The repair work is still a work in process; however it is noted that
the roofing damages have caused some further internal damages following any storm event
like leakages and flooding of floors.

The condition assessment for the buildings should be updated following the hailstorm repairs
to the buildings and structures and any subsequent repair works undertaken to better reflect
its useful life and inform any future maintenance program,
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2.3 Description of Buildings and Structures
Structure Description
Public tollets Public toilets are generally located in parks and reserves, and so

are included in the Recreation section to simplify planning.

Sports buildings As with public toilets, sports buildings are included in the

Recreation section to simplify planning.

Swimming Pool

Buildings Council operates 2 swimming pools at Grenfell and Quandialla.

There are three buildings on each site including change rooms,
club houses and filter shed/chemical store.

The buildings at Grenfell pool have been renewed recently (along
with the pool itself).

The buildings at Quandialla are adequate (although accessibility
needs improving). The pool itself has some major problems
(discussed in the Recreation section).

Grenfell Community

Hub Library, Visitor Information Centre, Art Gallery and Office Spaces

The Grenfell Community Hub facility is a combination of a newer
building at the rear (housing the Library and office spaces) and an
older shopfront which is structurally sound (housing the other
functions).

The building has a leaking issue that impacts the Conference
Room and Library.

Works to upgrade the climate-controlled gallery is on pause until
the roof is repaired. This may fix the leaking issue, however if it
does not, the works are unfunded.

Medical Centre and | Council owns two medical centres (on Weddin and Main Streets).
dwellings The newer facility, Grenfell Medical Centre was funded through a
special rate variation (leading to Council taking out a loan) and
grants).

The Weddin Street Clinic is currently not utilised as a medical
centre. It has a dwelling attached. Renovations (such as painting,
carpets, external drainage, bathroom and kitchen etc) is
recommended for the building. This work is unfunded.

Council also owns another dwelling rented to medical
professionals (to facilitate the provision of adequate services) that
is treated as a commercial property.

Grenfell Museum The Grenfell Museum is located in Camp St, in a historical building

gifted to Council many years ago.

The building was impacted by the hailstorm damages and the roof
will be repaired.

Upgrades for disabled access and upgrade of appropriate facilities
is unfunded. It would require significant investment that would
likely rely on grant funding.
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Structure Description

Grenfell Dramatic
Arts Building

The Community Arts Building is located in Rose Street (part of the
old Public School) in a historic building gifted to Council. The two
key users of the facility are the Community Arts Society and the
Dramatic Society. There is no operational cost to Council (this is
covered by users).

The Grenfell Dramatic Society have applied for a number of
grants to upgrade the facility and have been successful. However
like the Museum, it needs significant investment within the next
few years.

Grenfell Caravan
Park

Council leases out the caravan park at Grenfell. Buildings on site
includes an amenities block and three accommodation units.
There are also a number of other structures classified as ‘other
structures’ and ‘depreciable land improvements’ such as lighting,
BBQs, clothes lines, signs, etc. that are considered here to
simplify planning.

Into a future, Council may want to consider reinstating the
manager's cottage to attract onsite management. However this is
unfunded.

Council
Administration
Building

Council's main administration building and Council Chambers is
located on the corner of Camp and Weddin Streets, Grenfell. It
consists of an older portion on the corner, and a newer extension
along Weddin St.

The older portion of the building has significant structural issues
associated with foundations. This has been investigated, with a
recommendation to review once the site dries out (problems found
to be with expansion of clay).

The newer portion needs refurbishment (particularly painting) to
create a more professional appearance however been impacted
with internal flooding issues. The reason for the flooding is
currently under investigation and may be linked to damages with
the hailstorm or blocked stormwater drains in Taylor Park or a
combination of both.

The roof will be repaired and is currently a work in progress with
the insurance company. Council may want to consider following
the repairs to provide an update on carpet.

Other major works is unfunded.

Depot and workshop

Council's main warks depot is in Grenfell, which also includes a
workshop for plant. This was built in 2010 and so requires little
work now or in the medium-term future. This was also impacted
by the hailstorm damages.

Council recently installed solar panels at the depot to reduce the
electricity costs and upgrade the offices in the depot.

Council is looking at installing an electronic gate into the future and
to provide some minor improvements.
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Structure Description

Pigeon proofing may need to be considered into the future
however this is unfunded.

Dog pound Council also has a dog pound in Grenfell which is adequate to

service current needs, however if opportunity allowed for an
upgrade of the facility, then Council should consider applying for a
grant.

Waste management

Council operates waste management facilities at Grenfell,
depots

Quandialla and Caragabal (all of which include landfills) and a
recycling station at Greenethorpe. In 2023, the Quandialla and
Caragabal landfill sites were closed at the direction of the EPA
because of asbestos issues. Council is currently in the process of
undertaking rehabilitation at the site. It is unlikely that the
Quandialla and Caragabal landfill sites will be opened as
unmanned sites and consideration is required the facilities to be
manned.

In addition to buildings (sheds) there is are number of assets
classified as ‘other structures’ and ‘depreciable land
improvements’. These are considered here to simplify planning.

Indicative rehabilitation offsite costs would require $1.2 million per
site which is unfunded. Council is now working with the EPA on
onsite rehabilitation of the Caragabal and Quandialla sites to
reduce the costs however this is likely to be at a cost that Council
has not budgeted for.

Commercial

buildings, dwellings

and land e Star Street residence (senior staff).
Commonwealth Bank building with residence (commercial
lease, however residence is not utilised due to its
condition).

e East Street units (five units for staff with one currently
tenanted out to a long-term resident).

e As above in the Medical centre and dwellings.

e One of the offices at the Grenfell Hub is rented to a
business.

Council owns the following buildings:

All buildings except for the East Street Units and Grenfell Medical
Centre require some form of renovation or renewal. This is
unfunded.

Dwellings are owned to facilitate appropriate medical services and
attract staff.

The condition of the Commonwealth Bank building would require
significant investment to bring the residence to updated standards.
Council may want to consider selling the property to a private
investor who has the resources to provide investment into the
property. A caveat could be created to ensure the clock tower is
maintained.

Sewerage system
buildings

WEDDIN

Shire Council  Strategic Asset Management Strategy 2024-2028

This is covered in the sewer section

Iltem 10.2 - Attachment 2 Page 249



Ordinary Council Meeting

19 June 2025

Structure Description

Council has, in the last few years, not included Rural Fire Service
assets in its accounts as it believed these are not under the control
of Council (priorities for such works are determined by RFS and
funded by their own budgets via Council). There are discussions
about the way these should be accounted for by local government
(some councils include them in their accounts) however at this
stage they are excluded.

Emergency Services
(RFS and SES)

Council does account for SES buildings — the headquarters and
shed in Dalton Lane — and contributes some funds to projects
when required, in addition to other funding sources.

2.4 Buildings and Structures Risk Management

The table below summarises the key risks and treatment plans that Council has in place to
manage these. Note that while there are no ‘critical assets’ specifically identified, many of

Council's buildings are essential to providing specific services.

Risk

Treatment Method

Fire causes injury to persons
and/or damage to property

Wardens to be appointed at building sites.

Contractor engaged to maintain fire safety systems
(smoke alarms, extinguishers, etc.) in all buildings.
After hours alarms monitored.

Electrical fault causes injury to
persons and/or damage to
property

Switchboards inspected annually (along with testing
and tagging).

Exposure to asbestos

Buildings with asbestos to be identified.

Claim against Council in relation to

Action in Council's Disability Inclusion Action Plan

prevents usage in
Council services

delivering

lack of Disability Access to | includes an audit of Council buildings for accessibility
buildings and compliance, as well as an action to source funding

for accessible unisex toilets throughout the Shire.
Other problem with buildings | Addressed in Business Continuity Plan.
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3. Recreation Program (Sport facilities, Parks and Gardens)

This program includes:

+ Open Space, Recreation and Public Toilets
¢ Planning, Building, Environment and Health (for cemeteries — included here because
many of the same activities are undertaken for open space).

3.1 OPEX Recreational Program
Operational activities (often referred to as ‘maintenance’) include:

mowing

vegetation control (weed control, garden maintenance, tree trimming, etc.)
marking of lines for sportsgrounds

softfall maintenance (beneath play equipment)

cleaning of BBQs and picnic areas

litter collection and emptying bins

irrigation control and maintenance

graffiti removal

swimming pool supervision and maintenance

general repairs e.g. to lighting, playgrounds, shelters, etc.
grave digging and cemetery maintenance

fixing broken equipment

* & & & & & & 8 " B 0 0

A systematic approach to managing these activities creates significant efficiencies, enabling
Council to achieve its service levels expected by the community and manage risks at a lower
long-term cost.

A key part of maintenance is a risk-based approach to prioritising work given the limited funds
available.

3.2 CAPEX Recreation Program

Capital works program for recreation and open space assets are reliant on external grant
funding. Council is currently undergoing a major redevelopment of Taylor Park to include an
inclusive play space.

Projects for future years are important to inform investigation and design activities (which will
then inform more accurate estimates of projects prior to their inclusion in the Operational Plan).

Projects that are unfunded are included to facilitate Council decisions about re-prioritising
resources between program areas and to be used to ensure Council is prepared to pursue
grant funding opportunities (i.e. priorities are clear, projects are ‘shovel ready’).
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3.3 Parks, Playgrounds and Public Toilets

Council is responsible for 13 parks around the Shire. Details of the buildings and other
infrastructure on these sites is shown below, along with the park hierarchy.

Site Location Toilet | Playground FB'E:(:{C Shade sail | Hierarchy
O'Brien Lookout | Grenfell yes Picnic Regional
Vaughn Park Grenfell yes yes yes yes District
hdemic Grenfell District
Proctor Park Grenfell Local
Memorial Park Grenfell Picnic Local
Taylor Park Grenfell yes yes yes yes Local
Edward Square S;eenethor yes yes Local
Railway Park Grenfell Neighbourhood
Rotary Park Grenfell yes yes yes Neighbourhood
Goodsell Park Grenfell Neighbourhood
Arboretum Park | Grenfell Neighbourhood
Caragabal Park | Caragabal yes yes yes Neighbourhood
Blamey Park Quandialla | yes yes yes yes Neighbourhood
Currently, most of the infrastructure in these parks is in fair to good condition.
A range of upgrade works and some renewals could be considered below
Location Project Status
Vaughn Park New picnic facilities (BBQ and new shelter) Unfunded
OBrenS - rer KO | New picnic facilties (8Q) Unfunded
Edward Square Watering system Unfunded
Rotary Park New picnic facilities (BBQ upgrade) Unfunded
Caragabal Park Fencing Unfunded
Edward Square, | New asset — demand needs to be justified. Public | Unfunded
Greenethorpe access toilets at Soldiers Memorial Hall?
Company Dam Needs to be reviewed subject to vandalism, security | Unfunded
toilets and BBQs safety signage
Blamey Park Onsite sewage management (septic tank or enviro- | Unfunded
cycle)
Upgrade to toilet facilities
Caragabal disabled toilet | Construct disabled toilet Unfunded
New 24 hour toilet block | Construction Unfunded
Taylor Park Stage 2 (Rotunda) Unfunded
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In terms of buildings (public toilets), all structures are in fair to good condition but are dated
and require some level of refresh and renewal.

Council will need to allocate funds for renewal and/or apply for grants, in order to undertake
some of these works.

Other significant infrastructure on these sites includes shade sails, BBQ facilities and
memorials.

3.4 Sportsgrounds

Council is responsible for one sportsground across the Henry Lawson Oval although there are
a number of other facilities operated by community groups. These are outside the scope of
this AMP.

The Lawson Oval received a new grandstand, canteen and changeroom.
3.5 Swimming Pools

Council owns 2 pools, the Grenfell Aquatic Centre and the Quandialla Swimming Pool. Both
facilities feature a number of buildings.

Other assets including the pools themselves, mechanical and electrical equipment, shade
sails, tables, lighting and fencing is covered in this AMP.

The Grenfell Aquatic Centre is funded by a loan and grants and officially opened in February
2018. A number of mechanical and electrical equipment is reaching or has reached the end
of life and funding is required to fund their replacements.

Quandialla Swimming Pool recently received grant funded renovations to the changeroom
facilities. However the Quandialla Swimming Pool is believed to have a crack that would
require significant capital investment to upgrade the facility.

Council has allocated some funds for urgent repair works, the renewal of the Quandialla pool
is currently unfunded.

3.6 Other Recreation Areas

The other key recreation areas in the Shire are Bogolong, Company dams and Grenfell
Skatepark. The Bogolong Dam is currently being investigated by Public Works for
decommissioning.

3.7 Cemeteries

While not a recreation asset, the assets at the Grenfell, Caragabal and Bimbi Cemeteries are
managed similarly to Recreation assets.

Council recently commissioned a grant funded amenities block at the Grenfell Cemetery.
The key assets include entrance gates, plaque beams, columbarium and irrigation.

Further upgrades and renewals to the cemeteries are unfunded.
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3.8 Recreation Risk Management

The table below summarises the key risks and treatment plans that Council has in place to
manage these. Note that while there are no ‘critical assets’ specifically identified, many of

Council's recreation assets are highly valued by the community.

Risk

Treatment Method

Personal injury from use of play
equipment (with potential liability
for Council)

Inspections carried out in accordance with Australian
Standard, records kept, issues actioned as required

Personal injury from use of
sportsgrounds

Sports clubs to have appropriate insurances, adequate
maintenance of grounds (mowing, irrigation of sites to
ensure playing surface is suitable)

Personal injury from use of
swimming pools

Adequate policy and system to ensure safe use by
agreement with users
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8 Sewerage Program

The NSW Regulatory and assurance (RAF) framework for local water utilities is the key
driver for reform of planning and management and for continuing performance improvement
for local water utilities. Itis also a pre-requisite for access to some grant funding programs.
The vision of this program is Safe, secure, sustainable and affordable water and sewerage
services for healthy and resilient communities, businesses and the environment, now and
into the future.

The peak planning documents are the 30-year Integrated Water Cycle Management (IWCM)
Strategy and Strategic Business Plans (SBP) for Water Supply and Sewerage. These are
produced on an 8-year cycle 4 years apart, with the latest document taking precedence.

Given that the IWCM Strategy is supposed to consider all urban water issues (water supply,
sewerage and stormwater) and Council is only responsible for sewerage and stormwater
there is a need to coordinate with other entities regarding preparation of the IWCM Strategy.

Central Tablelands Water County Council (an entity part owned by Weddin, Blayney and
Cabonne Shire Councils) supplies water to Grenfell and Quandialla. Cowra Shire Council
supplies water to Greenethorpe.

IntegratedMaterycleManagementBtrategyd30Fears)

+  KeyWvaterBBeweragelissuesisignificant®iskidffailureltol
meet3tatutoryfequirementsdrievel®fEervice)

* Options,easibility@ndiriplefbottomiine®anking{social @
environmental@®®conomic)dfdverallPscenarios’

*  AdopteddWCMBcenario:fbestiValueforlinoney

l Resourcing Strategy*

Long@ermFinancial | AssettMgmt.Q Workforceld

Plan30%ears) Plan{30¥ears) Mgmt.®Plan
TypicolResidential®Bill | LevelsbfBervice (40years)
| Communityil'utrategicl?lan
" *IncludesCouncilimprovement@®ction®Plan(
| Delivery®Program ] S . .
‘ CustomerBervice®land StrategicBusiness®Plan
. + areasBerviced *  OperatingEnvironment*
| Operational®lan ‘ ¢ pricingE&nd[i‘egu!ati?n +  Serviceelivery*
l * waterlzonservation *  BestPractice@anagement*
| AnnualReport* l + droughtnanagement “ReviewBBearhBrithewl
= drinking@vaterngmt.Bystem elwew Yearlyiwi . N )
. Delivery®Program{actionsin
*includesivaterRBeweragel? *+ environmental@nanagement Improvement®landn(RS)

performanceeportingl

The above approach is intended to simplify the documentation, ensuring strategies driving
activities in Council's sewerage business (in the Delivery Program) are clear and up-to-date.
It also integrates whole-of-council issues like workforce management and community
engagement.

Another key reason for this approach is that Council has recognised the need to focus on
‘key issues’ covered by the IWCM Strategy in the 8 years between formal revisions. Current
issues and proposed solutions, which inform actions in Council's Operational Plan.
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The key concept to note is the framework above is that the Typical Residential Bill in the FP
is what generates revenues to fund activities in the AMP to deliver Levels of Service (LoS)
adopted by Council.

The Grenfell Wastewater Treatment Plant opened in July 2022.

8.1 OPEX — Sewer network

Operational programs in the Service Dashboard for Sewerage and Stormwater (the Delivery
Program) have two key elements:’

« Operation — operating the sewerage system (treatment) to ensure that Council’'s
adopted performance targets (Appendix 1) are achieved at the minimum long-term
cost, and that the impact of any breakdowns or outages is minimised

* Maintenance — maintaining individual sub-systems, facilities and components to
ensure the actual outputs, reliability and availability (as specified in the Operations
Plan) are achieved in the most cost-effective manner.

To ensure a sustainable outcome, Council should consider imposing a minimum charge per
litre for supplying recycled water to customers. It is worth noting that Council has already
installed water meters in individual supply tanks on customer premises, which facilitates
accurate measurement and billing. Implementing this charge would help offset operational
costs and promote responsible usage.

These discussed in the following sections, which echo the Regulatory and assurance
framework (RAF) Guidelines.

8.2 Grenfell Sewage Treatment Plant

New Grenfell's Wastewater Treatment Plant (WTP) was commissioned in February 2022,
replacing the original facility constructed in the 1930s. The modern plant incorporates primary,
secondary, and tertiary treatment processes and operates on an Intermittently Decanted
Extended Aeration (IDEA) system with UV disinfection. It has a capacity of 2,206 EP and an
average daily flow throughput of 463 kL/day. The plant's construction involved a capital
investment of approximately $12 million.

Effluent from the WTP can be reused or discharged to the environment under an EPA licence.
While the new facility meets current licence conditions, occasional non-compliance occurs
during periods of high wet-weather flow, primarily due to stormwater ingress issues.

8.3 Grenfell Sewerage Reticulation

All of Grenfell's sewerage system is gravity pipes, i.e. there are no pump stations with rising
mains.

The majority (27.5 of the 33.1km) of sewerage reticulation (pipes and manholes) was built in
1942. A further 2.5km was built in 1969. Further extensions in 1998 and 2004 of around
3km service Henry Lawson Estate, with minor extensions of 0.45 km completed in last

" The Code of Accounting Practice prescribes infrastructure reporting requirements (Special Schedule
7) in the opposite way: ‘operations’ are part of ‘maintenance’, though many operations aren’t actually
maintenance.
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financial year. In FY 2023-24, a new 0.6 km pressure (rising) sewer main was constructed in
the Grenfell industrial zone (Phil Aston Place).

The older pipe is vitreous clay, which is generally regarded to have a service life of 90 years.
This means the useful life of these pipes will expire in around 2032 (although the actual
useful service life of individual pipes will be shorter or longer than this average). Recent
CCTV inspections revealed that 16% of the pipe network consists of VC pipes. These
findings will inform Council's future planning and prioritisation of renewal works to ensure the
reliability and sustainability of the sewer infrastructure.

The actual performance of the network confirms this estimate, with the incidence of sewer
chokes (blockages due to tree root intrusion, broken or dropped pipes) rising

Council has recognised the issue and begun investing in relining of these pipes some years
ago, with around 5km of pipes being relined since 2009.

Council allocated $300,000 last financial year for CCTV inspection and smoke testing, but
this amount may not be sufficient given the significant issues identified during the
inspections and testing conducted to date. Only half of the town’'s sewer system has been
inspected, and one-third has undergone smoke testing. The results indicate that 35% of
sewer mains require immediate attention, while 75% of properties failed to comply with
stormwater connection standards. Council has not allocated any budget in the current
financial year, further exacerbating the challenge of addressing these critical issues.

Relining works are procured under a joint contract arranged by CENTROC, which means the
rates obtained are quite competitive. Depending on the extent of problems, the need for
additional work (e.g. service junctions) and size of the pipe $200,000 will cover relining of
1km of pipe.

Council also needs to invest in rehabilitation of manholes (access chambers) as some of
these are in poor condition. These are another source of infiltration in wet weather. Itis in
Council's interest to seek to reduce the additional inflow as this water must then pass
through the treatment plant (adding to operational expenses like power, chemical dosing).

Given the high number of chokes, the growing need for relining of the old parts of the
reticulation network, Council has recognised the need to review funding allocation to relining.

Based on the asset register of recent inspection, basically all 9", 6" and 3" pipes have been
CCTV inspected based on 50% area of Grenfell town. CCTV inspections need to be
prioritised based on rest of the locality as well as history of problems, proximity to
waterways, etc.

8.3.1 Operation Plan

The figure below shows the key elements of the Operation Plan and how this relates to
other elements of this Asset Management Plan.
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8.3.2 Asset Register

Council has recognised the need to improve its asset register (and keep it up-to-date in
future) in order to better understand current performance constraints in the network and also
to improve both scheduled and breakdown maintenance programs.

A key step in this is adding utilities including the sewerage system to Council's mapping
system.

Council also needs to undertake CCTV inspection of mains and inspection of manholes to
identify and prioritise sections for renewal / relining however this remains unfunded.

As of FY 2023-24, 50% of the inspections have been completed, with the remaining work
contingent on fund availability.

8.3.3 Operational Analysis + Performance Requirements and Constraints

An Operational Analysis is in effect a complete investigation of the adequacy of Council’s
sewerage system to meet present and future needs. It determines whether the system is
capable of economically meeting Council's performance targets.

In addition to ‘fine tuning’ operations, the Operational Analysis provides essential inputs to
the maintenance and capital works plans by determining performance requirements and
constraints (outputs, reliability and availability) for the individual sub-systems and facilities
making up the sewerage system.

Where the existing system is inadequate, or where assets are found to be approaching
capacity or reaching the end of their economic life, the output will include a capital works
program.

The two key capability and performance issues with the current system are:

» the condition of the older parts of the reticulation, which is a problem both due to the
number of pipe blockages (chokes), but also due to the volume of infiltration to the
system: wet weather flows at the sewage treatment plant are 8-10 times dry weather
flows (which means that the plant has to treat far more sewage - this costs extra and
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also reduces the effectiveness of the treatment system, although the quality of
effluent is still within guidelines — often due to the effects of dilution as well as
treatment) — increasing investment in relining pipes as well as rehabilitation of
manholes.

e During FY 2023-24, Council conducted CCTV and manhole inspections in the
Grenfell area, covering 50% of the town to assess the condition of the sewer
reticulation system. This inspection program is part of an ongoing process and
remains dependent on budget availability. Another reason for the high wet weather
flows is illegal connections (of stormwater to the sewerage system) and other issues
with services such as low gully traps that let in surface water. Council is undertaking
a program of smoke testing and other actions to address this- During FY 2023-24,
Council undertook sewer smoke testing to identify and investigate non-compliance
stormwater connections for one-third of the properties (310 properties) in the
Grenfell area. This is an ongoing process and remains subject to budget availability.
In addition, Council is actively engaging with the community to explore the potential
implementation of a yearly stormwater management levy. This initiative aims to
ensure a sustainable solution for addressing stormwater management challenges in
the future.

8.3.4 System Operating Rules + Facility Operating Procedures

System Operating Rules set out the most effective way the sewerage system as a whole is
to be operated under normal conditions and in the event of a breakdown. The aim is to
achieve Council's performance targets at the minimum long-term cost.

Facility Operating Procedures subsequently set out the way individual facilities (particularly
the sewage treatment plant) are to be operated in the context of the system operating rules,
again under normal conditions and in the event of a component breakdown.

Council has undertaken limited development of such documentation in the past, however the
importance of such documentation is acknowledged as a fundamental risk management
strategy, particularly given issues with attracting and retaining appropriately qualified and
experienced staff.

Facility operating procedures and appropriate staff training will be specified as an essential
deliverable under the contract for the new treatment plant.

The new Waste Water Treatment Plant (WWTP) operates under the Supervisory Control
and Data Acquisition (SCADA) system, ensuring full compliance with all regulatory
requirements, including those set by the EPA and DCCEEW and the staffs are well trained
for the system.

8.3.5 Due Diligence, Licensing and Reporting under PoEO Act

The NSW Protection of the Environment Operations Act 1997 (POEOQ) provides substantial
liability in the event of environmental harm (section 119 and section 147). Due Diligence
should be incorporated in the Operation Plan since it is one of the few defences available to
both individuals and corporations under the Act.

Due Diligence implies that efforts should be made to anticipate hazards which may harm the
environment and take all feasible steps to prevent, control and mitigate the potential of their
occurrence.

The sewage treatment plant is required to have Environmental Protection Licences (EPL)
which is administered by the NSW Environmental Protection Authority (EPA) under the
Protection of the Environment Operations Act 1997. An EPL allows a business to operate as
long as it adheres to certain conditions which are stipulated in each licence. The EPL
number for the plant is 1732.
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Section 153A of the Protection of the Environment Operations Act 1997 requires a licence
holder to prepare a Pollution Incident Response Management Plans (PIRMP) for this site,
which Council has done. This Plan is available on Council's website, review every year.

Itis also a legislative requirement that water quality and volumetric monitoring data is
published for these sites. Water quality data is available on Council’'s website (and
volumetric data is reported regularly in Council business papers.

8.3.6 Trade Waste

Trade waste (food solids as well as grease and oils) can cause blockages in the sewerage
reticulation (pipes) and create problems with treatment processes.

Managing trade waste increases the costs of the sewerage system for all users and so trade
waste charges are an appropriate way to address this. They are also a requirement of the
Regulatory and assurance framework for local water utilities.

While Council has introduced trade waste charges and most businesses producing trade
waste (take aways, restaurants, etc.) have grease traps installed to minimise the amount
discharged to the sewer, there is currently no Trade Waste Policy or agreements in place.
These are also a requirement of the Best Practice Framework, and it is important that
Council address this.

8.4 Maintenance Program

The purpose of the Maintenance Plan is to ensure that the actual outputs, reliability and
availability of the individual sub-systems, facilities and components as specified in the
Operation Plan are achieved in the most cost-effective manner.

Maintenance is generally planned on either a scheduled or breakdown basis, discussed
below.

8.4.1 Scheduled Maintenance

Scheduled (also known as proactive, planned or preventative) maintenance helps avoid
unexpected failures. It is used for critical items where a breakdown would be costly and
would cause significant interruptions to the sewerage service e.g. mechanical and electrical
equipment at the sewage treatment plant (pumps and motors in particular) must run reliably
at all times as there is limited capacity to hold flows before there is an overflow to the
environment.

Scheduled maintenance is either fixed-time or condition-based.

Fixed-time maintenance is undertaken at pre-determined intervals in accordance with
technical manuals, specifications or manufacturer recommendations (e.g. a car serviced
every 10,000km).

Condition-based maintenance is informed by condition inspections and assessments, with
maintenance tasks being initiated once the condition of a component reaches a pre-defined
trigger point (e.g. topping up oil in a car when the level gets below a certain level on the
gauge).

Condition-based maintenance may be as simple as painting something before it begins to
rust, or as complex as replacing bearings in a motor when a vibration analysis indicates
substantial deterioration. It also helps to generate data about depreciation rates, which
informs prediction of service life of components and the optimum time for refurbishment or
replacement.

Provision of maintenance schedules will be an important deliverable for the new sewage
treatment plant, which is far more sophisticated in terms of mechanical and electrical
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equipment. Council has developed a scheduled maintenance log integrated within the
SCADA system.2.2.2 Breakdown Maintenance

Breakdown (also known as reactive, unplanned or corrective) maintenance should be
reserved for less critical components, for situations where scheduled maintenance is not
possible or where remedial action can be taken quickly with minimal disruption to services.

Council has a backup pump for the sewage treatment plant, as well as a backup generator
in the event of a power outage. Spares are generally available for other items, so
breakdowns are well covered.

In addition to breakdown maintenance at the sewage treatment plant, the other key area is
in clearing of chokes in sewerage pipes. It is notable that according to performance
monitoring data from NSW Government in 2022/23 (the latest available data), Weddin Shire
Council had the lower incidence of sewer chokes (blockages) in NSW.

8.5 Performance Reporting

Council reports extensively on the operational performance of its sewerage scheme in
annual returns to Department of Climate Change, Energy, the Environment and Water
(DCCEEW), NSW (Local water utility performance). Notable measures include:

Number of chokes (blockages)

Percentage of treated effluent that was compliant with licence conditions
Operating cost per property

Administration and management cost

Economic real rate of return

8.6 Grenfell Effluent Reuse

Currently, there is an effluent reuse system in operation that is used to irrigate six (6)
utilisation area including parks, Grenfell Rugby Union Grounds, schools playgrounds and
Henry Lawson Oval. The reticulation pipes of the recycled water scheme is aging.
Additionally, the reticulation pipes of the recycled water scheme require assessment in the
upcoming years to determine their condition and future maintenance needs.

To ensure a sustainable outcome, Council should consider imposing a minimum charge per
litre for supplying recycled water to customers. It is worth noting that Council has already
installed water meters in individual supply tanks on customer premises, which facilitates
accurate measurement and billing. Implementing this charge would help offset operational
costs and promote responsible usage.

8.7 Sewer Services for Villages

All villages are on septic tanks — which have several issues associated with failure of the
onsite system, egress of effluent off site and maintenance of the systems.

The 2020 Local Strategic Planning Statement (LSPS) for Sewerage Services included
provision to provide sewerage services to Quandialla (population 163), Greenethorpe
(population 202) and Caragabal (population 174) in 2020-40 by reviewing funding & design.

No major sewer extensions have been identified.

The delay in commencing these projects was noted as being primarily due to the need to
prioritise funding to other issues such as relining works for existing pipe network, but there

maz be an oaaortunitz to bring this forward, Earticularlz if there are grants available to help
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fund such works — which there are at the moment. It may be that Council simply scopes up
the work, so it is ‘shovel ready’ for a grant at this stage.

8.8 Sewer Network Risk

Risk Treatment Method

Release of raw sewage to the Pollution incident response management plan
environment developed for Grenfell sewage treatment plant.

Scheduled Maintenance program has been
developed in SCADA system in new STP.

Chokes cleared; pipes relined to reduce blockages in
future.

Exposure of users of parks and Effluent quality testing, soil testing on parks and fields
reserves to pathogens from
effluent reuse scheme

Lack of qualified and experienced | Training program in place, backup available within the

Treatment Plant Operators organisation and in neighbouring councils
Financial risks due to additional Continued monitoring of the operation and
operating costs maintenance cost. Service Level review undertaken.

In terms of identifying ‘critical assets’ (assets having the potential to significantly impact on
the organisation’s objectives), the key ones are the sewage treatment plant and larger trunk
mains carrying the bulk of flows in the town.

The scheduled maintenance program that is developed for the new plant is informed by
asset criticality so vital pumps, motors, etc. is given more focus commensurate with the
higher risk. Current maintenance is considered adequate.

Recently (FY23-24) Council allocated $300,000 for CCTV inspection and smoke testing, but
this amount may not be sufficient given the significant issues identified during the inspections
and testing conducted so far. To date, only half of the town's sewer system has been
inspected, and one-third has undergone smoke testing. The results revealed that 35% of
sewer mains require immediate attention, while 75% of properties failed to meet with
stormwater connection standards. Council has not allocated any budget for these activities in
the current financial year, further compounding the challenge of addressing these critical
issues.

Council has adopted a risk-based approach to reporting on infrastructure maintenance and
renewal backlog in Special Schedule 7 of Council’'s Annual Financial Statements (these are
also key Fit for the Future measures).

It is important to note that this does not mean that Council is therefore providing ‘sustainable
best value’, only that it is adequately managing risks associated with the network. Decisions
about the activities that will deliver sustainable best value are made where Council prioritises
its resources to particular program areas.
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8.9 Standards, Specifications and Reference Documents

Various documents relating to the NSW Best Practice Management of Water and Sewerage
Framework is available at:

Requlatory and assurance framework | NSW Government Water Pollution Incident
Response Management Plan and Effluent Quality Data for Weddin STP:

https://www.weddin.nsw.qov.au/files/assets/public/v/1/services/water-amp-sewer/20240905-
weddin-shire-council-pollution-incident-response-management-plan-pirmp 2024-25.pdf

Monthly test sample data available in the following link:
https://www.weddin.nsw.gov.au/Services/Water-Sewer
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SEWER: Appendix 1 — Description of Existing Sewerage
System

Sewage in Grenfell is collected via 33.1 km of gravity sewer reticulation and transferred
(without pumps) to the Grenfell Sewage Treatment Plant (STP), which was initially
constructed in 1940. Storm overflows from the reticulation system discharge into Emu
Creek.

New Grenfell's Wastewater Treatment Plant (WTP) was commissioned in February 2022,
replacing the original facility constructed in the 1930s. The modern plant incorporates
primary, secondary, and tertiary treatment processes and operates on an Intermittently
Decanted Extended Aeration (IDEA) system with UV disinfection. It has a capacity of 2,206
EP and an average daily flow throughput of 463 kL/day. Based on Council's annual returns,
the Grenfell STP is currently meeting discharge quality requirements. Treated effluent is
discharged to Emu Creek and the remainder is reused for the irrigation of several parks,
playgrounds and recreational areas.

@

Point 1:
Discharge to
utilisation
areas (Parks
and ovals);

Effluent

| wemony sTREET

0> e i

Figure 1 - Grenfell Wastewater Treatment Plan Site Plan
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Figure 2 - Process Plan (Grenfell)

A map of the reticulation network is shown on the following page.
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SEWER Appendix 2 — Key IWCM Issues Related to Sewerage

Under the Best Practice Management (BPM) of Water Supply and Sewerage Framework, a
‘key issue’ is one where Council is unable to meet its performance targets or to meet
statutory requirements and/or to increase capacity to address the needs of new
development.

While the BPM Framework only requires those key issues that have not been dealt with in
the Integrated Water Cycle Management Strategy to be identified, the table below includes
all such issues so that it is clear those issues that Council is addressing, too.

Key Issue Details Current Status
Condition of Most of the network was built in Issue identified and actions in
sewerage 1942 and is likely to be reaching the | place to investigate further,
reticulation end of its useful life in the next 15 including considering the option of
(pipes and years. ramping up relining work.
manholes)

Council is reporting that it is dealing | Issue of investing more in
with a significant number of sewer problem manholes also being
chokes (blockages), which highlights | investigated.

that the pipes are in poor condition. To address the identifled Issues

Wet weather inflows to the sewage | effectively, a request for the
treatment plant are very high (8-10 allocation of funds needs to be

times dry weather flow), which submitted to Council. This will
impacts treatment efficiency and ensure the required resources are
increases costs. available to carry out the

necessary inspections, repairs,

A relining program is in place, but it and upgrades.

is perhaps not sufficient to keep
pace with deterioration.

Little investment is currently being
made to address manholes in poor

condition.

Infiltration Another contributor to high wet During FY 2023-24, Council

from other weather inflows to sewage treatment | undertook sewer smoke testing to

sources plant. identify and investigate non-
compliance stormwater
connections for one-third of the
properties (310 properties) in the
Grenfell area. This is an ongoing
process and remains subject to
budget availability.

Sewerage The villages of Quandialla, There is a need to undertake

services for Greenethorpe and Caragabal are all | further investigation of design

villages serviced by septic tanks. issues and costs of these works

to enable them to be considered

Problems include failure of onsite . ;
in financial plans.

systems, egress of effluent off site
and maintenance of the systems. Ideally, Council would have the
designs ‘shovel ready’ for a grant.

As noted in section 1, Council needs to coordinate with Central Tablelands Water, Blayney,
Cabonne and Cowra Shire Council regarding the broader IWCM Strategy.
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Appendix 3 — Compliance with Regulatory and assurance
framework
A table to be included summarising key elements of an IWCM Strategy and SBP, and

requirements under the RAF Framework as well as how Council's simplified documentation
satisfies these requirements.

Name of the Act Compliance and enforcement options by Act

Local Government Act « directions for the proper safety, maintenance, and
working of water treatment and sewage treatment works
(s.61)

+ directions during emergencies (s.62)

* entry, inspections, and investigations powers (s.65 and
Part 2 of Chapter 8; see also section 6 of this
framework)

+ notices to comply with a direction (s.63)

* any action to carry out directions if council does not
comply (s.63)

+ appointment of an administrator (s.66)

+ revocation of an approval (c.138(3) of the Local
Government (General) Regulation 2021)

« penalties for false or misleading information in relation to
an application (s.665)

« start of legal proceedings where there has been a
breach of the Local Government Act (s.674).

Water Management Act e compliance audits (s.326A)

» stop-work orders for the unlawful construction or use of
a water management work (s.327)

« removal of unlawful water management works (s.329)

« temporary stop-work order to protect public interest
(s.330)

« direction to prepare a report about the progress of
complying with any directions issued under the Water
Management Act (s.334)
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9 Stormwater and Drainage Program

9.1  Urban Stormwater Drainage

Council's urban stormwater network consists of 3.4km of pipes and 129 pits. This is valued
at around $15.5 million (as at 2023/2024). There are some areas that are under capacity or
require some stormwater augmentation, however as a whole the network is in reasonable
condition (failures are rare) so this is a lower priority for improvement actions at present.
Villages could however benefit from stormwater drainage augmentation.

It is costly to inspect (via CCTV) and so, like many councils, Weddin has at this stage chosen
to rely on the age of these assets to ascertain their condition, although inspections have been
carried out by looking down pits where possible. Condition data is currently underway.

Given that there are very few instances of failures in the network (e.g. due to a pipe or pit
collapsing or blocking) it is a low priority to seek out further information on these assets at this
time.

Council will ensure details of any maintenance issues or asset failures are recorded so that
such an analysis can be undertaken in future.

In terms of new or upgraded assets, the key issue of concern is under-capacity pipes and pits
(or lack thereof) around the town. There are several locations subject to minor flooding in
storm events where additional stormwater drainage infrastructure could help. These potential
projects will need to be scoped up and estimated, and then funding for them evaluated against
other priorities for Council's limited funds.

9.2 Stormwater and Drainage Risk Management

There are risks associated with providing the service and not being able to complete all
identified activities and projects. We have identified major risks as:

Risk Treatment Method

Poor or incomplete asset Investigation into alternative funding sources to
management practices including | manage stormwater drainage.

AMP, lifecycle management plans
(LCMP) and asset condition

assessments
Financial implications with Investigation into alternative funding sources to
inaccurate asset valuation and manage stormwater drainage.

long term planning including
renewal forecasts.

Implementing the asset management improvement
program; continue with regular inspections and
reporting on assets; start proactively analysing and
reporting on data availability; start building core asset
management capability; complete asset condition
survey.

Financial risks due to additional
operating costs
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Treatment Method

Grant funding to be prioritised to stormwater drainage

Inequity of stormwater and S
in villages.

drainage across the town and
villages.
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10 Plant and Equipment Program

10.1 Context

This asset management plan for plant and equipment comprises a collation of Weddin Shire
Council's vehicles, machinery and equipment asset data base. It is a long term planning
document that Council can use to provide a rational framework for current and future
understanding of its plant and equipment assets

10.2 The Plant and Equipment Service

The plant and equipment network comprises:
 Passenger vehicles

Light commercials

Heavy vehicles

Heavy plant

Equipment

10.3 What does it cost?

The projected outlays necessary to provide the services covered by this Asset Management
Plan (AM Plan) includes operations, maintenance, renewal and upgrade of existing assets
over the 10-year planning period. A Plant Replacement Program is currently under
development.

10.4 What Council will do

Council plans to provide plant and equipment services to achieve the following strategic

objectives:

+ Operation, maintenance, renewal and upgrade of plant and equipment to meet service
levels set by Council in annual budgets.

» Replacement and turnover of plant and equipment items in line with utilisation and
operational requirements within the 10-year planning period

10.5 What Council cannot do

Council does not have enough funding to provide all plant and equipment at the desired

service levels or provide additional plant items. Works and services that cannot be provided

under present funding levels are:

+ Purchase sufficient additional plant and equipment to complete all operational projects
within Council and this results in contractors and hire plant being utilised as required

+« Complete all maintenance, servicing and repairs within Council's workshop partly due to
computerised servicing equipment being tightly held by the manufacturers
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10.6 Risk Management

There are risks associated with providing the service and not being able to complete all

identified activities and projects. We have identified major risks as:

+ Major fluctuations in the exchange rate could create additional costs as the majority of
plant and equipment is imported

¢ Increases to the cost of raw materials above CPI that would lead to higher than budgeted
replacement costs

+ Availability of replacement plant and equipment due to delays in shipping of manufacturing

We will endeavour to manage these risks within available funding by:

« Monitoring any changes in pricing and updating the 10-year replacement plan

¢ Ensuring that plant hire rates are reflective of actual costs

+ Monitoring stock levels of plant held in Australia and the lead times for ordering and
replacing items

An assessment of risks associated with service delivery from assets has identified critical risks
that will result in loss or reduction in service from infrastructure assets or a ‘financial shock’ to
the organisation. The risk assessment process identifies credible risks, the likelihood of the
risk event occurring, the consequences should the event occur, develops a risk rating,
evaluates the risk and develops a risk treatment plan for non-acceptable risks.

Critical risks, being those assessed as ‘Very High' - requiring immediate corrective action and
‘High' — requiring prioritised corrective action identified in the Infrastructure Risk Management
Plan, together with the estimated residual risk after the selected treatment plan is operational
are summarised in Table below. These risks can be reported to management and Council.

Service or | What can Risk Risk Treatment Residual | Treatment
Asset at happen Rating | Plan Risk * Costs
Risk (VH, H)
Plant and | Incorrect H Implement training, L Minimal
Equipment | usage training register

and conduct risk

assessments
Plant and | Injury to VH Implement WH&S L Minimal
Equipment | operators management plan,

including risk

assessments
Plant and | Breakdowns H Routine daily L Minimal
Equipment inspections and

regular servicing

as per

manufacturers

specifications.

*The residual risk is the risk remaining after the selected risk treatment plan is operational.

10.7 Confidence Levels

This AM Plan is based on a high level of confidence information.
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10.8 Council’'s Next Steps

The actions resulting from this asset management plan are:

+ Maximising the service potential of existing assets by ensuring they are appropriately used
and maintained
Continue to monitor utilisation rates and whole of life costs
Continue to conduct appropriate consultation throughout all phases of the planning and
procurement processes

* Develop an updated plant replacement program.

10.9 Operations and Maintenance Strategies

The Council should operate and maintain assets to provide the defined level of service to
approved budgets in the most cost-efficient manner. The operation and maintenance
activities include:

+ Scheduling operations activities to deliver the defined level of service in the most efficient
manner

¢ Undertaking maintenance activities through a planned maintenance system to reduce
maintenance costs and improve maintenance outcomes.

e Undertake cost-benefit analysis to determine the most cost-effective split between
planned and unplanned maintenance activities (50 — 70% planned desirable as
measured by cost)

« Maintain a current infrastructure risk register for assets and present service risks
associated with providing services from infrastructure assets and reporting Very High
and High risks and residual risks after treatment to management and Council

« Review current and required skills base and implement workforce training and
development to meet required operations and maintenance needs
Develop and regularly review appropriate emergency response capability and
Review management of operations and maintenance activities to ensure Council is
obtaining best value for resources used.
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Welcome (o
Weddin Shire

Wiradjuri Country

~/

ACKNOWLEDGEMENT OF
COUNTRY

STATEMENT

Council acknowledges the Wiradjuri people as the traditional owners and
custodians of the land on which it operates, respecting Elders past, present and
emerging. Council seeks at all times to show respect to all people and cultures
whose privilege it has to serve.

“WEDDIN"

The name Weddin has its origins in the Wiradjuri word 'Weedin', which means a
place to sit, stay or remain, relating to the mountains' status as a place where
indigenous youths underwent a period of ceremonial isolation during the course
of their initiation.
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WELCOME

MESSAGE FROM THE GENERAL MANAGER

Noreen Vu

Workforce Planning for Weddin Shire Council has focused on
creating, building and engaging an effective and efficient
workforce. Through the disciplined analysis of the organisation, the
engagement, the wellbeing and each individual roles through our
all of Staff Wellbeing and Engagement Survey (Xref), the
organisation has identified both strengths as well as those areas of
activity that needed greater attention, to achieve overall
performance improvement.

Management and Organisation Development changes, recruitment
within the leadership team, at key levels, has created the
opportunity to develop a more sustainable workforce. This action
will create community acknowledgement of Council’s ability to
deliver necessary community outcomes and services. These
outcomes are reflected in the latest Community Strategic Plan.
Greater staff alignment and accountability for Council's resources
has been established, especially as the organisation positions
towards being an Employer of Choice.

The next four to five years will see a significant shift in our focus as
we concentrate on strategic management and further
organisational development. Targeted training will improve delivery
and strengthen our employee value proposition, through more
sophisticated performance management.

xam building processes will be further developed through regular consultation, concentration on stabilising the
orkforce and by strengthening our strong customer service ethic. Change management strategies will drive greater
ficiency in our operations. We will continue to develop the attractiveness of our location for both tourism and
dustry.

ouncil will need to face the continuing challenges in the contest for talent, skill and effective leadership shortages
jainst the background of a carefully controlled organisation numbers as well as an ageing population.

jility will be required to meet the requirements of the Strategic, Operational, Long Term Finance and our general
slivery of service. Traineeships/apprenticeships, staff training, organisation development and effective human
source management will target the continuance of an engaged, qualified, skilled, diverse and committed workforce.
rategies that will be key to a successful Workforce Management Plan will be those based on performance principles
it by the General Manager and the Executive Leadership Team. These will include strong asset management and
ancial planning, rigorous project oversight of grants and their delivery, sound quality control and governance, and
1 exceptional overall focus on staff capability, recognition and engagement.

1ese workforce planning objectives will endeavour to place Council in a stronger position to deliver and maintain a
putation as an Employer of Choice in the region.
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INTRODUCTION

1.1 Integrated Planning and Reporting Framework

The Workforce Management Plan is
part of the Integrated Planning and
Reporting framework (Figure 1), which
the Office of Local Government
requires all Local Governments in New
South Wales to adhere to. It includes a
suite of integrated plans that set out a
vision, goals and strategic actions to
achieve them. It involves a reporting
structure to communicate progress to
Council and the community, as well as
a structured timeline for review to
ensure the goals and actions are still
relevant.

Under section 403 of the Local
Government Act 1993, a Council must
have a long-term strategy (called its
resourcing strategy) for the provision of
the resources required to perform its
functions (including implementing the
strategies set out in the Community
Strategic Plan).

The Workforce Management Strategy
is part of the Resourcing Strategy.

Figure 1. Intergrated Planning and Reporting Framework

Please refer to Council's Community Strategic Plan: Weddin
2035 and Council's Delivery Program 2024 - 2028 that are
situated separately from this document and available on
Council's website.
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1.2 Weddin: 2035

The Community Strategic Plan is the highest-level plan that the Council will prepare. The purpose
of the plan is to identify the community’'s main priorities and aspirations for the future and to plan
strategies for achieving those goals. In doing this, the planning process will consider the issues
and pressures that may affect the community and the level of resources that will realistically be
available to achieve its aims and aspirations.

While the Council has a custodial role in initiating, preparing and maintaining the Community
Strategic Plan on behalf of the local government area, it is not wholly responsible for its
implementation. Other partners, such as State agencies and community groups may also be
engaged in delivering the long-term objectives of the plan.

Weddin 2035 Community Strategic Plan (CSP) has the following themes, with goals against each
theme.

1.3 Weddin Shire Community Vision

The Community Strategic Plan, Weddin: 2035
A vibrant, growing and welcoming community, rich in history, embracing its natural
environment.

1.4 Weddin: 2035 Strategic Goals

To achieve our overarching goal of population growth, we will work together to deliver the
strategic objectives outlined under each theme of our Community Strategic Plan, Weddin: 2035.

y WEDDIN'S WEDDIN'S
WEDDIN'S PEOPLE 'S LEADE
- INFRASTRUCTURE ENVIRONMENT WADDENS i

OMMUNITY SERVICES, LEADERSHIP,
COMMUNITY

ROADS, INFRASTRUCTURE
& ASSETS

PLANNING AND
DEVELOPMENT

oal 3: Safer, Secure and
Bupported Community

RECREATION AND OPEN
EPACE
By 2035 Weddin will be:

oal 4: A Sport Loving
ommunity

1 will be:

Goal 7: Our Infrastructure
Achieves Betterment

Goal 8: Water, Sewerage
and Urban Drainage is
Properly Managed Now
and for the Future

Goal 9: Essential Assets

and Infrastructure will
Support Community and
Economy to Prosper

Weddin Shire Council | Workforce Management Strategy 2024 - 2028

By 2035 Weddin will be:

Goal 10: Community
Confidence in Strategic
Land Use & Planning

SUSTAINABLE
ENVIRONMENT
By 2035 Weddin will be:

Goal 11: Sustainable
Environment
Contributing to an
Efficient Community

SUSTAINABLE WASTE
MANAGEMENT

By 2035 Weddin will be:

Goal 12; Efficient Waste
Manager

COLLABORATION AND
GOVERNANCE
By 2035 Weddin will be:

Goal 13;: Empowering
Community Leadership

Goal 14: Leverage of
Quality Communication

to Ensure Exceptional

Governance Outcomes

page 4
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1.5 Weddin: 2035 Resourcing Strategy

The Community Strategic Plan provides a vehicle for expressing long-term community aspirations.
However, these will not be achieved without sufficient resources - time, money, assets and people
- to actually carry them out.

The result of the analysis of current and future capacity has to be translated into Weddin Shire
Council’'s Resourcing Strategy, which consists of three components:

e Long Term Financial Planning
+ Workforce Management Strategy
» Strategic Asset Management Planning.

The Resourcing Strategy is the point where the Council advises the community who is responsible
for what, in terms of the strategies identified in the Community Strategic Plan. Some issues will
clearly be the responsibility of Council, some will be the responsibility of other levels of
government, and some will rely on input from community groups and/or individuals. The resourcing
strategy focuses in detail on matters that are the responsibility of Council and looks generally at
obligations that are the responsibility of others.

This Workforce Management Strategy concentrates on the application of existing resources, with
little modification of overall numbers required. Alternatively, there is concentration on upskilling,
and employing, existing resources. Should Grant funding be applied for and received, this may
dictate the need for additional short-term resources. These resources will be funded from the
grant.

1.5.1 Long Term Financial Plan

The Long Term Financial Plan is an important part of Council’s strategic planning process. This is
the point where long-term community aspirations and goals are assessed against financial realities.
It is also where Council and the community may decide what resources the Council needs to
influence and collaborate with other parties so that they might deliver on responsibilities.

The Long Term Financial Plan (LTFP) seeks to answer the questions:
« Can we survive the pressures of the future?
» What are the opportunities for future income and economic growth?
» Can we afford what the community wants?
« How can we go about achieving these outcomes?

The LTFP seeks to comply objectives which include:
« Ensure that Council maintains financial sustainability over the next 10 years
» Ensure enough cash reserves to meet commitments
« Maximise revenue streams
« Work towards reducing infrastructure backlog
+ Review operating expenditure.

To ensure sustainability, the Plan seeks to have constant or declining expenditure for the same
levels of service.

Weddin Shire Council | Workforce Management Strategy 2024 - 2028 page 5
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The Plan also seeks to hold the increase in average employee costs to 2.60% pa, however assumes
that future years will not see an injection of grants or natural disaster funding. This may not meet
inflationary pressures or the anticipated annual Award increases which will act to restrain any
increase in employee numbers (establishment) or in turn the challenge of reducing resources in
some areas with compensating increases in others. At the time of creating this report, the Award
increases had begun negotiation but will not be gazetted until 2026. This Workforce Management
Strategy anticipates small, moderate increases in some areas while emphasising the need for
management to be careful to restrain replacements or these increases will have a significant
impact on funding abilities. This too supports the objective to increase levels of training and
capability improvement provided to existing staff to retain them and enhance performance,
avoiding heavy replacement costs in an era of skills shortage.

The Community Strategic Planning and Long Term Financial Planning processes therefore
provides Council with valuable information about the future. From this exercise, both Council and
the community have a better understanding of:

» Expected pressure that will affect the community socially, environmentally and economically
and the drivers behind this change.

» Expected economic growth rates.

« The community’s aspirations and priorities for improving its economic, environmental and
social outcomes.

« The community's priorities in terms of expected levels of service and community projects.

« The continued need for strong professional management and development of Human
Resources.
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WORKFORCE PLANNING

Workforce planning helps to ensure that the community’s strategic goals, as expressed in the
Community Strategic Plan, will be met. The development of an effective workforce strategy wil
enable Council to focus on the medium and long-term, and also provide a framework for dealing
with immediate challenges in a consistent way.

An effective workforce strategy aims to provide Council with the people best able to implement its
strategic direction, develop innovative approaches to complex issues and deliver appropriate
services effectively and efficiently.

By approaching workforce planning in a strategic way a number of aims and statutory requirements
can be addressed in a single process to ensure that all aspects of Council's operations are
appropriate, efficiently delivered and effective. These include equal employment opportunities
(EEO) management planning and practicing the principles of multiculturalism.

The benefits of ensuring a diverse workforce includes better local representation, improvec
communication and better understanding of issues affecting local communities, as well as
maximising the pool of workers from which to address the challenges facing Council. Such
challenges could include skills shortages, ageing workforce and business succession planning, as
well as invigorating the local community and economy.

Strategic issues that were considered when developing Council's Workforce strategy, included the
analysis of Council's workforce, forecasting future needs based on the commitments in the
Community Strategic Plan, Delivery and Operational Plan Program and identifying if there was any
gap between the workforce and planning needs. In addition consideration was given to whether the
existing workforce structure would continue to meet needs and objectives as well as recognising
workplace equity and diversity as a tool to benefit the Council. Strengthening Council's workplace
governance and the support given to developing Council’s staff by monitoring and reviewing theit
progress was a major consideration.

In short, the social, infrastructure, environmental, economic and leadership aspirations expressed ir
the Community Strategic Plan are supported in the Workforce Management Strategy by aligning
these with key human resource strategies with funding, assets, technology and the personne
available to Council.

Social, cultural, community, emergency services, roads, water, sewerage, communication networks
the environment, waste, recycling, safety, regulation and local industries and tourism are al
supported by the effective use of workforce planning.

Weddin Shire Council | Workforce Management Strategy 2024 - 2028 page 7
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set out below is the OLG six step guide to Workforce Planning.

5 Implement

6 Monitor and Evaluate

Figure 2: Workforce Management Strategy - 6 Step Guide from the Office of Local Government (2027)
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2.1 Weddin Shire Council by Function

Weddin Shire Council’s structure by function areas is provided below:

General Manager
SE——— Office of General Manager

+ Mayoral and Councillor Support
+ Governance and Administration
+ Human Resources

« WHS

« Workforce Development

Corporate Services Environmetal Services Infrastructure Services

+ Finance « Planning (DA/CC/Certificates) » Engineering/ Project Management
+ Accounting « Strategic Planning + Plant Asset Management
+ Rates « Planning » Infrastructure Asset Management
+ Internal Audit + Environmental Health (Roads, Bridges, Footpaths, Parks and
+ Economic Development + Animal Control Gardens, Stormwater)
* Arts, Tourism and Events » Ranger and Compliance Services » Wastewater Treatment Plant
+ Records Management + Waste Management + Cemeteries
+ |T/Cyber Security + Aquatic Centres (Pools) * Urban Services
+ Library Service (Contract) + Building Asset Management * Council Depot and Workshop
* Intergrated Planning and » Public Facilities and Conveniences
Reporting » Biosecurity and Weed Management
= Council Stores
« RMCC
Weddin Shire Council | Workforce Management Strategy 2024 - 2028 page 9
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SCOPE THE WORKFORCE
MANAGEMENT STRATEGY

OLG HANDBOOK - Step One: Define the Scope

Weddin's Workforce Management Strategy is designed to be a proactive 4 (four) year document
that shapes the capacity and capability of the workforce to achieve Council’s strategic objectives
within the available staff resources. Challenges are identified and processes outlined. IP&R
requirements as mandated are taken into account as are relevant legislative requirements such as
the WHS Act 2011, Anti-Discrimination Act 1977 and the Multicultural NSW Act 2000.

Recruitment and attraction strategies are considered as are generational aspirations e.g.
community aspirations for meaningful employment or long serving staff for retirement. Tight labour
markets are addressed as are the satisfaction of training needs for specialist skills. Incentivisation
of staff to retain skill and corporate knowledge is addressed.

Weddin Shire Council | Workforce Management Strategy 2024 - 2028 page 10
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3.1 WMS Purpose

The Workforce Management Strategy sets out the Weddin Shire Council's organisational needs,
provides forward planning and the resourcing. The Strategy provides a means for identifying any
gaps between the demand for and the supply of labour, in the community at large, in terms of
numbers, job roles, and required skills for developing strategies to bridge the gaps.

Essentially, Workforce Planning looks to identify:

* Who we have?

* How we retain them?

¢ Who we need in the future?

How we will train our workforce?

How we fill any gaps between demand and supply?

L]

Although, Workforce Planning covers the entire workforce, emphasis is given to those roles that are
identified as presenting the most risk to Council not achieving its current and future delivery
programs. Identification of these critical roles enables Council to implement appropriate strategies
to retain, develop and attract the staff required.

Critical attention needs to be paid issues such as the age profile within the workforce and whether
it matches the community and contains “self-replacing” strategies. This attention assists the
Council to determine whether there will be adequately skilled staff able to replace those who retire,
in essence an active succession planning process. This can then lead to the engagement of
trainees and apprentices to address what is assessed to be a future deficit of the trade skills and
professions within the workforce.

In order to deliver the essential services to the community in a perfect manner, Council has to
ensure the stability of its workforce on an ongoing basis. Council's workforce comprises both indoor
and the outdoor staff. Currently the Council has a stable workforce generally totalling 111 staff,
which consists of 86 permanent and 25 casual employees, which includes casual seasonal
lifesavers and casual Traffic Controllers/labourer (through grant funding).

Of these staff members:

¢ 80 are outdoor staff (FT/PT/Casual)
e 31 are indoor staff (FT/PT/Casual) are principally technical administrative staff, management
and customer facing.

Periodically a number of contractors are retained to meet surges in workload, provide essential
services or to meet workload commitments, as required.

The Workforce Management Plan involves analysis of potential current and future staff demands
against staff supply for 2025 to 2029. This Plan underscores the need to retain existing staff and to
provide the training and development required to support that goal.

Weddin Shire Council | Workforce Management Strategy 2024 - 2028 page 11

Item 10.2 - Attachment 3 Page 286



Ordinary Council Meeting 19 June 2025

3.2 WMS Responsibility

The General Manager is responsible for employing an appropriate workforce and monitoring
Council wide workforce planning. Our Directors are responsible for determining the staff needed tc
fulfil their current and future delivery programs in terms of numbers, skills and job roles and fol
determining the critical roles within the team. Directors are also responsible for determining
whether current incumbents have the desired skills and experience required to meet the delivery
programs, through appraisal, as well as assessing the likelihood of retaining those individuals ir
critical roles as well as identifying possible successors.

The General Manager is supported by Human Resources who is responsible for the monitoring of
this plan.

3.2 WMS Considerations (the Remit)

The Workforce Management Strategy provides strategic and operational considerations. By proactively
managing our workforce through workforce planning, Council will have the capability to deliver on oul
strategic and operational objectives that are set out in our relevant Community Strategic Plan and Delivery
Program.

The strategic considerations include values that are embedded in our workforce development and humar
resources programs and aligns with the Local Government Capability Framework.

Council has and will continue to provide funding for staff training and development. In addition we wil
continue to boost these funds by taking advantage of funded training programs. We have actively engagec
with Training Services NSW, TAFE and effective and professional educators and will continue to do sc
throughout the life of this Plan. We target the needs identified in our Annual Training Plan, sourced fronr
Performance Appraisals, and address them progressively, where financially possible. Additionally when staft
identify short courses that will aid their development and add value to Council their request will be
considered, evaluated and funded if there is particularly a mutual advantage. Weddin and Grenfell enjoy the
benefit of a local TAFE presence and training facility.

As an organisation we continue to adopt a number of operational considerations and ethos that are outlinec
in our Delivery Program. In addition to this, Council celebrates our focus on wellbeing and safety. Oui
workforce focuses on the following wellbeing and safety statement: Our ultimate goal for all staff is that they
‘work safe”, according to all WHS requirements to ensure they all arrive "home safe”.
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SAFETY & WELLBEING

STATEMENT

STAY SAFE - BEHAVIOURS AND ATTITUDES

Looking out for hazards for yourself & others

Our actions and those of others do not put anyone in harms way; we call-out unsafe
behaviours or actions of others; we keep communication positive.

M\’ RISK ASSESSMENTS & HAZARD IDENTIFICATION
Work Safe, Home Safe

We conduct risk assessments before commencing work to identify hazards; we stay
alert and follow emergency procedures.

u SAFE WORK PRACTICES & CONTROLS
&[; Influence others to work safely

Our tasks and job activities have safe work practices and controls in place to minimise
the risks; SWMS; SOPs; PPE; processes and procedures to be implemented and
monitored on every job; reporting of all incidents and near misses to allow for proper
investigation, monitoring and correction of processes and procedures.

EDUCATION & TRAINING

Proactive rather than reactive
e do inductions so everyone knows what is required of them to complete their jobs
safely; training provided for the safe use of plant and equipment.

000 SAFE & INCLUSIVE

1 \~
\‘_/ L")

Create a safe and inclusive workplace
Our workplace is an environment that remains free from bullying and harassment; we
keep positive and good communication amongst colleagues; we encourage participation.

FIT FOR WORK - WORK/LIFE BALANCE

Safety is a team sport
| have a balanced work and home life to enable me to come to work well rested, calm
and free from the effects of drugs and alcohol; | engage in health and wellbeing activities
to proactively manage my fitness for work.

{\@;} CARING - OUR WELLBEING

Check in with yourself and with others
I am mentally and physically well and care for myself and others; | have a positive

mindset. s Safety and Wellbeing Day 13 July 2023
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3.4 Engagement With Our Workforce

Council's Executive and Management Team will continue to be engaged to determine the future
workforce requirements to ensure that the objectives set out in our Community Strategic Plan and
Delivery Program are met.

Ways we engage include:

Type

Strategic WHS and Staff Consultative Committee

Day-to-day communications through meetings, emails,

Operational , M
p noticeboards and other forms of communication

Engagement through monthly Breakfast BBQs and other

Operational
ways to engage and meet up our employees

Strategic Staff Wellbeing and Engagement Surveys

Strategic Staff Performance Appraisals

Operational Training Programs

3.4.1 Our Key Stakeholders

The Weddin Shire WHS and Staff Consultative Committee is our key stakeholder group who meet
on a quarterly basis. Strategic workforce management planning is a key focus of Council's
Executive Team who meet regularly.

Each individual employee is a key stakeholder to the Workforce Management Strategy.
Councillors remain an important stakeholder through the General Manager, in ensuring ability to

meet service requests from ratepayers and general satisfaction from shire residents and tourists
with services provided.
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3.5 Dedicated Resources and Implementation

The General Manager's Department through our Human Resources team is the dedicated
resource to develop, monitor and evaluate the strategy.

The implementation of this Strategy is through our day-to-day operations with an annual review of
the Workforce Management Planning and Development Strategy.

ABS Statistics and the charts that follow indicate the demand and supply, by different industry
groups, for staff, in the local Weddin community, to meet organisational requirements. Analysis
tends to illustrate that this is the available skilled labour pool. The second chart supports this
analysis and demonstrates the supply of available labour, in terms of those working full time and
part time in the industries within the Shire. Additional hours, staffing or expertise, for Council, can
then only be gained through offering incentives to full time or part time workers to stay or
alternatively to change industry or to recruit and train from a very limited pool of unemployed
labour.

Realistically a challenge remains to attract more skilled labour to the Shire. If that is not possible,
from growth in population, key additional or replacement staff will need to continue to be
recruited from adjacent Shires or major regional/population centres. This has been the case in
recent experience and is likely to continue in the life of this plan when existing staff are lost
through retirement or relocation or attractive employment offers. The turnover in and subsequent
shortage of professional engineers willing to relocate to regional areas is an example of recent
experience that is likely to continue.

Weddin LGA Top 5 Employment Industries

Hpmdals
009

Local Mixed Farming
Government (Grain &
Administration Beef/Sheep)
13% 34%
Local Governm
Other Grain
Growing
19%
Sheep Farming

(speacialised)
24%

Figure 4: Weddin Local Government Area Top 5 Employment Industries (ABS, 2021)
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Weddin LGA Employment Rates

Unemployed
5%

-

Away from Work
6%

Worked Full-Time

59%
Worked Part-Time

30%

Figure 5: Weddin LGA Employment Rates (ABS, 2021)

A related strategic issue, identified by analysis, involves the number of staff in the under 10 years of
service chart below. This statistic and the deficit in longer term staff will need to be addresses by
appraisal, salary review, training and staff development to increase the attractiveness of a longer-
term career with Council.

Other pertinent considerations are:

¢ Competition for positions between Council as a business and with other nearby local councils.
¢ Availability of funding for training and wages.

¢ Local Government Act, Regulations and Award.

¢ Official Certification and qualifications required for specific positions.

Aside from maintaining staff at existing levels (establishment) allowance has been made in the
Organisation Structure for the recruitment of selected fully externally funded apprentices and
trainees spread across the Departments. This approach, if funding allows, will supply a small pool
from which future recruitment needs can be facilitated.

We will shortly complete funded TAFE training in Civil Construction Certificate Il skills and abilities,
provided to both long and short term staff, who had not completed this training, which is an
essential component for many Local Government Works Staff. Together with continued traffic
control and other mandatory skills training we will continue to ensure higher performance
standards, operational flexibility, capability and productivity throughout the term of this plan.

Weddin Shire Council | Workforce Management Strategy 2024 - 2028 page 16

Item 10.2 - Attachment 3 Page 291



Ordinary Council Meeting 19 June 2025

Grants as well as internal funding allocations, will need to be carefully researched, sourced and
acquitted to sustain continuing contribution to shire employment opportunities and customer
satisfaction.

Sustaining effective performance assessment, using the Local Government Capability Framework
will also assist employees with their training and development and Council with the achievement of
objectives, the Community Strategic Plan and operational requirements.

As can be noted from the organisational demographics on gender there has been strong
investment in gender balance within the organisation. Steps will be taken to continue measures
introduced to advance diversity with respect to age distribution in the organisation.

Positive steps have, and will be, continued to introduce younger people to Council's workforce, as
provision for succession planning. In addition, Council has recruited staff with disability when they
have successfully applied for positions. Opportunities to practicably continue this practice remain
in place. The full achievement of a safety culture, as expressed in our Safety and Wellbeing
Statement, will allow projection of a safety culture which will attract transfer from other employment
sectors, as recruitment opportunities arise.

Annual review of our Workforce Strategy will allow Human Resources and the Management Team to
assess:

¢ How well we have done and what more could we do?

¢ Are the planned actions still relevant in the changing environment and labour market context?

¢ |s the size, composition and skills requirements in the workforce still relevant/ Do we have too
many or too few?

¢ What has been the impact of Al, if any?

¢ What has been the impact of investment in the strategies so far?

¢ What are upcoming or potential workforce risks?

¢ What has been the impact of performance review and investment in training?
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| Iz

ANALYSE THE CURRENT
WORKFORCE

OLG HANDBOOK - Step Two: The next stage is understanding your council’s current
workforce context through the analysis of available data

4.1 Current Workforce Profile

The current distribution of staff in the organisation is set out below. This is followed by an
organisation chart which details the application of those resources.

Percentage of Staff by Departments GM gfﬁce

Corporate Services
19

Infrastructure Services

60
Environmental Services
15
Figure 6: Percentage of Staff by Departments (inclusive of FT/PT/Casual)
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Jature of Employment by FT/PT/Casual Workers

Casual
22%

PT Employees
11%

FT Employees
67%

Figure 7: Organisation Nature of Employment by Full-Time/Part time/Casual

Workers by Age Breakdown

Over 65 years

56 to 65

46-55

36-45

26-35

15-25

0 5 10 15 20 25

Figure 8: Breakdown of Age Demographics Across the Organisation
Some personnel cover two roles e.g. Casual roles on weekends. Figures are based on one count
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YEARS OF SERVICE
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Years
 YEARS OF SERVICE 65 10 10 6 3 3

SERVICE YEARS BRACKETS

Figure 9: Employees by years of service
Some personnel cover two roles e.g. Casual roles on weekends. Figures are based on one count

Gender Breakdown

Male
Female 49%

51%

Figure 10: Breakdown by Gender (percentage)
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4.2 Council’'s Strengths and Weaknesses
4.2.1 Our Strengths

Council has an experienced workforce with 28% of employees who have served more than five
years with Council, and this serves as a strength in our business continuity. Council’s workforce is
further supported with new employees who will be employed under the Office of Local
Government's Fresh Start Program, which will inject new personnel into our workforce whilst
ensuring that skills are passed onto other employees.

Weddin Shire's administration from Grenfell allows for new and prospective employees to choose
an ideal location that is situated within driving distance from major city centres like Young, Cowra,
Bathurst, Orange, Wagga and Canberra. Sydney is within an ideal driving distance of four hours
with ability for residents to access the Train Link service to Sydney via public transport.

Grenfell is located in a picturesque valley at the foot of the Weddin Mountains. Home of fine
heritage architecture as well as affordable housing, the town offers great lifestyle options. The
great outdoors teams with pioneering history, culture and social activity makes the Shire a great
place to live and work.

Council provides a strong emphasis of a “learning organisation” and ensuring that our employees
are equipped with the opportunities to upskill and develop along their career paths. Each year,
Council provides numerous professional development opportunities for staff, trainees, and
volunteers to attend training and development activities, including seminars and conferences.
This complements more formal training activities, undertaken in order to provide skilled and
knowledgeable staff with qualifications. These programs result in better service to the community
through the professional delivery of services and management of assets. Much of the training
provided is in accordance with Council's required Training Plan.

Council has a number of touchpoints for employees to identify issues and risks and come up with
opportunities including the WHS and Staff Consultative Committee, monthly Breakfast BBQ's,
Staff Wellbeing and Engagement Surveys and focused Toolbox Meetings termed “safety talks”.

The size of Weddin Shire Council means that employees have access to Council Executives and
management without being lost in a hierarchy. Council employees who require access to workers
compensation are supported by an Insurer and supportive return to work practices. Council
employees have access to our Employee Assistance Program through Central West Lifeline who
have also offered consultative and engagement opportunities with our workforce.

From experience acceptance of the youthfulness of some recently appointed staff by longer
serving staff will need continued management attention to ensure generational divide issues
continue to be managed by Council leadership.

Since 2022, Council has introduced a number of retention incentives including Years of Service

Awards, all of staff Wellbeing and Engagement Survey, purchased residential housing to retain
staff and focused on the upskilling of our organisation.
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1.2.2 Our Weaknesses

>ouncil does experience a number of weaknesses and challenges that are not unique to our
souncil and other industries, this includes:

» Our financial constraints and our heavy reliance on grant funding to undertake ‘business as
usual’ activities such as asset management of our roads, parks and gardens and other assets.

« Our financial uplift during the last reporting period that will likely impact on our employment
numbers as those grant funds are ceased and our casual employment numbers are reduced.

» Our skills shortages in a number of areas across our business.

» Our ageing workforce including those who are likely to retire over the next five years.

« Lack of business continuity for certain positions that do not have a sustainable mid to long
term back up plan.

« Our ability to compete with other sectors for wages that are in line with market standards.

« Our lack of ability to uplift wages above and beyond the Award increases due to a number of
reasons including lack of funding.

« Cost shifting/service shifting on to local government which may lead to our organisation
unable to keep up.
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4.3 Impacts and Influences
4.3.1 External Influences

A general external scan of impacts and influences that considers the Political, Economic, Social,
Technological, Environmental and Legal (PESTEL) is provided below.

PESTEL EXTERNAL IMPACT AND INFLUENCES

* Election cycles at local, state and federal levels can influence the
Political awarding of grants and grant distribution
* New laws/regulations that are politically motivated
* |nflation
Economic * Cost of living (increase/decrease depending on personal
circumstances)
* Rural living versus living in a larger centre/city

Technological ¢ Increased demand for remote work/work from home options

* Location to National Parks for recreational opportunities

* Weather/natural disasters can impact on work programs and our
ability to deliver. It can also increase after a natural disaster
allowing for increased employment opportunities

* New laws/regulations that require additional compliance above
the existing baseline
Legal ¢ Diversity, equity and inclusion
* Equal Employment Opportunities
* Disability inclusion

4.3.2 Internal Influences

A general internal scan of impacts and influences that impacts our workforce is included in the
areas of strengths and weaknesses highlighted above.
In additions some points are further raised below:

Environmental

e Stretched tasks, where our employees undertake multiple activities due to historical lack of
funding and resources. Positively, this has allowed for some level of function continuity if staff
are absent. Negatively, this can lead to work overload when there are competing priorities with
other functions.

» Financial constraints to increase the workforce numbers and/or job security for a number of
casual and part time employees.

* Lack of continuity which can constrain some staff to further undertake development and
training. The constraints can be time factored, e.g. courses run during peak periods; and
resource factored, e.g. lack of personnel to step in for time taken off.

» Excessive leave balances, particularly as they impact our indoor workforce which can lead to
issues when attempts are made to decrease this liability.
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4.4 Contextual Analysis

Our Workforce Management Strategy's contextual analysis considers the OLG’s seven self-

assessment questions.

OLG’s seven self-assessment

contextual analysis questions

Assessment

Do you understand how well
council meets the service needs of
the community?

Council has been undertaking business as usual processes in
delivering our services. The next period will allow Council to better
review its service level reviews and undertake internal audits which
will allow constant review of Council meeting the service needs of the
community whilst creating a sustainable workforce.

Community satisfaction through our three recent surveys showed
areas that the community expects improvement, including the way we
deliver our road programs.

Are council’s business objectives
met by the current workforce
structure?

Council should continue to review its business objectives and monitor
the progress against it.

Do you have sufficient employee
numbers with the right skillsets?

A skills shortage is prevalent in the engineering space.

Sufficient employee numbers to meet current employees’ expectation
is impacted by financial constraints and may be unachievable without
additional funding.

Continuity for certain services can be impacted if key staff members
are absent from the workforce for example in our planning and
building, engineering and financial management.

How does your current workforce’s
profile compare to the community
it serves, is it representative?

The dominant community’s employment workforce is in agriculture.

Is your workforce sufficiently
diverse?

Council does have some level of diversity within its workforce
however could always welcome more into other roles.

Do you understand where your
staff / skill shortages exist and
where succession planning is
required?

Annual performance appraisals, this Workforce Management Strategy
including its implementation and monitoring, and review and other
recruitment mechanisms allows for assessment on skills shortages
and where succession planning is required.

What would be the likely issues
identified by employees about
current workforce issues?

The issues are outlined above in the challenges and weaknesses and
the external and internal scan.

Weddin Shire Council | Workforce Management Strategy 2024 - 2028 page 24

Item 10.2 - Attachment 3

Page 299



Ordinary Council Meeting 19 June 2025

FORECAST THE WORKFORCE
NEEDS AND IDENTIFY GAPS

OLG HANDBOOK - Step Three: This stage will use the data to inform forecasting the future
needs of council’s workforce
Step Four: This stage identifies workforce requirements, gaps and future needs

Weddin Shire Council believes they require some internal strategic changes to prepare for oul
future workforce needs.

This includes:

¢ Continued focus on safety and wellbeing.

e A culture and technological shift to allow for hybrid working to attract and retain technica
expertise.

* Agile and flexible organisational structures.

* Process efficiencies to allow for continuous improvement.

5.1 The Next Four Years

The workload drivers and projects or projected services that will impact on Council include:

Financial

Council's workforce is almost solely reliant on grant funding to deliver its basic maintenance,
operational and service requirements. The next four years sees the same trajectory with the
financial information outlined in the Long-Term Financial Plan. Grants that will impact on Council’s
operation as they conclude include:

» Fixing Local Roads for the Nowlans Road Project as it concludes in 2025.

» Regional Emergency Road Repair Fund as it concludes in 2027.

» Disaster Recovery Fund Arrangement will conclude in 2027, if there are no more natural
disaster events.
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* Council's Road Maintenance Council Contract (RMCC) will be dependent on weathel
conditions. If there are no further natural disasters during the reporting period, Council wil
operate its maintenance agreement with Transport for NSW and not deliver on any natura
disaster works, like it has in the reporting period leading up to the development of this Strategy.

Council has employed a number of casual employees to undertake the road construction activities
like traffic control and labouring to fulfil its grant obligations.

In the event that Council does not receive any additional grant income, Council is likely needing tc
consider a special rate variation to increase our workforce to meet the demands of our community.

Retirements

A number of council employees who are nearing retirement age will retire during this reporting
period. Continuity to ensure succession planning and knowledge transfer is a key priority area. We
can also further harness on the development of leadership and mentoring capabilities from withir
our organisation to help with the succession planning.

Retention

Retention strategies within local government is confined and comes with constraints due to our role
as a public authority. During the last Council term, strategies to retain staff included purchasing of

5 x two bedroom units that offer modern comfortable living arrangements for our new senior
employees. Leaseback vehicles are also offered to senior employees. These offerings are not ¢
point of difference when compared with other local councils who are offering similar incentives
Council offers a generous training and development budget for our employees.

In the next four years, strategic focus can be around other incentives that can be offered for
existing employees with opportunities for our staff.

Fresh Start Program

The NSW Government's injection into apprenticeships, traineeships and cadetships is a welcomec
program. The program ensures that our apprentices, trainees and cadets gain on the jok
experience and undertake studies in their relevant areas which is funded externally. All positions are
very welcomed. A potential constraint into the future will be Council’s ability to continue to func
these personnel into permanent roles within the organisation.

Ageing Infrastructure

Council's neglected infrastructure such as our buildings and facilities will require significant
attention over this reporting period. Council’s Administration Building is in poor condition with watel
ingress and structural cracking. The Grenfell Community Hub has had water ingress issues, despite
being a newer builder. Council also owns a number of ageing buildings. If attention shifts to this
focus, this may have impact on the workforce as cost savings are attempted to be achieved.

In the event that Council does not receive any additional grant income, Council is likely needing tc
consider a special rate variation to increase to meet the demands of our staff.
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5.1.1 Future Business, Work Functions and Business Activities

Future business considerations include:

Council will be required to undertake internal audits to meet its compliance requirements.
Strategic risk management is an area that will need focus on over the next period.

The community’s expectation for improved levels of service with our assets like roads
continues to be a challenge. In order for the future business to meet these expectations,
additional funding whether through own sourced income or an injection of grants is required.
Social events run by Council continue to be an expectation by our community and will only be
achieved through grant funding.

Casual and short-term contracted positions reliant on grant funding may cease when funding
is no longer available.

5.1.2 Anticipated Changes

Anticipated changes include:

Grenfell Library will be operated by Central West Libraries.

Grant funding is likely to decrease if there are no natural disasters which will have impacts on
our workforce retention.

Technological changes in our systems as we digitise our records will create efficiencies in our
service delivery.

Introduced State Government levies will continue to have an impact on our bottom line.

A pandemic/illness that impacts on our service delivery if government restrictions are in place,
e.g. COVID-19.

Increased bureaucratic processes that will provide an administration burden to our Council.
Increase in insurance premiums across all of our insurance covers which has a financial risk for
Council.

Increased costs of materials, supplies, contractors that can impact on service delivery by
Council workforce.

The Workforce Management Strategy so far has highlighted a number of areas that will impact on
our organisation. The key focus areas for action to meet our workforce future development needs
are highlighted below and our drivers of change.

WORK, HEALTH, SAFETY AND

WELLBEING FINANCIAL SUSTAINABILITY

GAP: MODERATE RISK GAP: HIGH RISK

ATTRACTION AND

RETENTION BUSINESS CONTINUITY

GAP: MODERATE RISK GAP: MODERATE RISK
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OLG HANDBOOK - Step Five: This stage involves implementing an effective workforce
strategy that addresses key issues and assigns clear responsibilities

Council has conducted an analysis of the priorities highlighted in the Community Strategic Plan
and the current and future needs of the LGA and workforce to develop our strategic objectives.
These strategic objectives were established through facilitated workshops to ensure alignment
with the organisation’s strategic direction.
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6.1 Our Strategies in Focus

STRATEGY

STRATEGY 1: BUILD
LEADERSHIP CAPABILITIES
ACROSS ALL LEVELS OF OUR
COUNCIL INCLUDING APSIRING
AND EMERGING LEADERS

STRATEGY 2: INVEST IN OUR
TALENT AND ENSURE CLEAR
PATHWAYS FOR CAREER
SUCCESSION

STRATEGY 3: CREATE A
PROACTIVE SAFETY AND
WELLBEING CULTURE WHERE
MANAGING RISK IS AT THE
FOREFRONT OF OUR DAY-TO-
DAY ACTIVITIES

STRATEGY 4: ATTRACT AND
RETAIN OUR EMPLOYEES

STRATEGY 5: DEVELOP AND
IMPLEMENT STRATEGIES AND
PLANS TO SUPPORT OUR TEAM
TO EMBRACE A VALUES-BASED
CULTURE

OUTCOME

Internal progression into
leadership and management
positions.

A high-performing engaged
leadership team.

WHY

To invest from within and invest in
our people

To empower our leaders and
managers to be accountable for
their, and their team’s performance
and be considered in their
decisions.

To create career pathways for our
emerging and aspiring leaders.

Internal progression
Successful partnerships with
TAFE NSW and other training
providers

Our staff have the opportunity
for training and development

To build a capable and skilled
workforce.

To retain our talent individuals to
continue to be part of our team.

We are caring and supportive
of health and wellbeing.

An engaged and productive
workforce

To protect our workforce and
others.

To reduce and mitigate our risks to
our workforce and others.

To comply with our legal
requirements

A diverse workforce who are
attracted to work, stay and
live.

Vacancies are filled with
appropriately skilled people.
A reduction in staff turnover
and the retention of talent.

To improve our productivity and our
performance.

To recruit, attract and retain
talented individuals.

Being an employer of choice
that aligns with our
organisational values.

Staff feel valued and
recognised for their
contributions

To foster cross-organisational
collaboration.

To improve our organisational
culture and boost staff connection
to our purpose, vision and values.
To provide mechanisms for
leadership and management to hear
and engage with staff on feedback.
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6.2 Implementation Plan

Our Community Strategic Plan objectives for leadership goal includes:

« Leadership, community collaboration and governance and empowering community leadership.

« Leverage of quality communication to ensure exceptional governance outcomes.

The following is an implementation plan of our strategies and the actions that support it.

BTRATEGY
& TRATEGY 1: BULD

BTRATEGY 2 INVEST IN

DUR TALENT AND ENSURE
LEAR PATHWAYS FOR
AREER SUCCESSION

ACTIONS FY 28 WHO

1.1 Davelop and impiement Counci's x Executives and HR

leadersnhip and culture framework Specialst

2.1 Davelop and impiement divsiona area X Executives 3nd HR

Wworkiorce plans that identéy career Specialst

pathways.

2.1 Implament systiematic reviews of x

anisional area workforce plans to sentify

new opporunites

3.1 Ensure our Work, Health and Safety X HR SpecialstWHs

Management System is penodicaly Céfcer

reviewad and actions are updated.

32 ang X HR Speciaist'WHS
mmﬂ m‘"

worksorce

4.1 Leverage e Fresh Stant X HR Specialst

program to encourage new personngl mo

our workforce.

4.2 Davelop and implement formalisad x Executives and HR

managers above and deyond the annual

pariormance appraisal process.

5.1 Ensure Staff Welbaing and X HR Specialst

Engagement Surveys are conoucied at

Ieast every to years.

5.2 Continue to support and develop the x HR Specialst

WHS and Staff Consultatve Committee
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MONITOR AND EVALUATE

Monitoring and evaluating the Workforce Management Strategy will be measured through the
status of actions identified under each strategy over the next four years. Council will establish a
regular monitoring and evaluation process with the actions to be tabled to MANEX quarterly and
an annual review of the Workforce Management Strategy to be tabled to Council at the end of
each financial year. This will be the responsibility of the General Manager’s Office through our HR
team.

The measures of success will be the progress and completion of actions.

Feedback from key stakeholders will be provided through various mechanisms such as the regular
touchpoints with staff, the Staff Wellbeing and Engagement surveys and the WHS and Staff
Consultative Committee.

Results of the review will be shared with the workforce through meetings such as departmental
meetings or the WHS and Staff Consultative Committee meetings. To ensure engagement of our
shared learnings are reached far and wide, written communication will also be provided.

At each monitoring and evaluation annual review we will assess:

OLG HAND BOOK QUESTIONS

1. How well have we done and what more could we do?

2. Are the planned actions still relevant in the changing environment and labour market context?
3. What has been happening to the size, composition and skills requirement of the workforce?

4. |Is checking built into the data capture?

5. What has been the impact of investments in the strategies so far?

6. What are the upcoming workforce risks?

7. Are there changing patterns of staffing that has impacted employee performance and
discretionary effort?

Weddin Shire Council | Workforce Management Strategy 2024 - 2028 page 31

Item 10.2 - Attachment 3 Page 306



Ordinary Council Meeting 19 June 2025

COMMUNITY ENGAGEMENT

‘he Workforce Management Strategy was placed on public exhibition for a period of 28 days.
submissions closed on Monday 21 April 2025. No submissions on the Workforce Management
’lan were received. Council extends its sincere thanks to all residents who participated in the
sonsultation process. Community input is a vital component of informed decision-making, and
>ouncil greatly values the contributions made by members of the community.

ow the community provided feedback

How they found the information?

Followed our posts on Facebook

Dates: January - 24 | February-6,7.9,10,1,14,17,24 | March-13,24
April - 4,7,8,9,10,11,14,15,16,17,18, 21

Dates: 24 January 2025 | 13 March 2025 | 17 April 2025

Visited our website (Public Exhibition)
WWwWWwW

Read about it in the Grenfell Record, including Council Column, Full Page Advertisement and
Digital Leaderboard Advertisement
Dates: January to April 2025 - Council Column

3 & 10 April 2025 - Full Page Ad

3 - 21 April 2025 - Leaderboard Digital Ad

Attended Community Engagement Workshops
Dates: Greenethorpe - 10 February 2025 | Quandialla - 11 February 2025
Caragabal - 12 February 2025 | Grenfell 17 & 18 February 2025

Weddin Shire Council Staff Email Signatures

Dates: Early February 2025 - Community Engagement Workshops
Late February 2025 - Micromex Phone Survey
April 2025 - Have Your Say! with hyperlink

How submissions were provided to Council

Email: mail@weddin.nsw.gov.au
Written submissions: 78 Camp Street, GRENFELL NSW 2810
Dates: Opened 24 March 2025 - Closed 21 April 2025 at 5pm

MICROMEX via a Telephone Survey
Dates: Opened 13 March 2025 - Closed 2 April 2025

Completing the online survey
Dates: Opened 2 April - Closed 21 April 2025

Weddin Shire Council | Workforce Management Strategy 2024 - 2028 page 32

Item 10.2 - Attachment 3 Page 307



Ordinary Council Meeting Agenda 19 June 2025

10.3 ADDITION TO THE ANNUAL IN-KIND DONATION PRE-APPROVED TABLE

File Number: 01.26.03

Author: Executive Assistant to the General Manager

Authoriser: General Manager

Attachments: Nil

CSP Objective: Shire assets and services delivered effectively and efficiently

Precis: To seek Council’s approval to include the Caragabal Camp Oven
Cook Off in the pre-approved annual donation table for in-kind
donations in the Council’s Donation and In-Kind Contribution
Policy.

Budget: In-Kind Donation $496.00 — Community Support Vote

RECOMMENDATION
That Council

1. Approve for the Caragabal Progress Association to be included on the pre-approved
annual donation table for the in-kind donation for the Caragabal Camp Oven Cook
Off event in the Council’s Donations and In-Kind Contribution Policy.

2. Note under clause 6.2 of Council’s Donations and In-Kind Contribution Policy, the
General Manager approved the in-kind support request for the event held over the
June 2025 long weekend.

PURPOSE

To seek Council’'s approval to include the Caragabal Progress Association on the pre-
approved annual donation table in the Donation and In-Kind Contribution Policy (01.26.03)
for the in-kind donation for the Caragabal Camp Oven Cook Off event, held annually on the
June long weekend.

BACKGROUND

Council adopted the Donations and In-kind Contribution Policy (01.26.03) at the Ordinary
Council Meeting on 21 November 2024.

There was an oversight and the Caragabal Progress Association, for the Caragabal Camp
Oven Cook Off was missed from the pre-approved table for in-kind donations.

Each year Council has provided the Caragabal Progress Association with 10 x Otto Garbage
Bins (delivered and collected). It is proposed that they are included on the pre-approved
table and now seek a Council Resolution.

ISSUES AND COMMENTS

The Caragabal Progress Association made contact with Council on Monday 2 June 2025
for the request for 10 x bins to be delivered on Wednesday 4 June 2025 or Thursday 5 June
2025 for the weekend event with collection on Tuesday 10 June 2025.
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POLICY/LEGAL IMPLICATIONS

Clause 6.2 of Council’'s Donations and In-Kind Contributions Policy delegates the General
Manager to approve requests for in-kind applications relating to community events and table
to Council following the event for information, in circumstances where there is a time
limitation.

As the request was submitted from the Caragabal Progress Association on Monday 2 June
2025 for an event held over the June long weekend, the General Manager approved the in-
kind donation request and this information is provided to Council to note.

FINANCIAL/RESOURCE IMPLICATIONS

Based on Council’s rates and Charges, in-kind costs are:

Otto Garbage Bin with Liners $20.00 each 10 x bins at $20.00 each
= $200.00
Transportation Fees $74.00 per hour 4 x hours at $74.00 per hour
= $296.00
TOTAL $496.00

INTERNAL/EXTERNAL CONSULTATION

Consultation was undertaken with the Infrastructure Services Team to ensure there were
resources available to support the request for the in-kind donation of Otto Garbage Bins for
the Caragabal Camp Oven Cook Off event over the June 2025 long weekend.

CONCLUSION

That Council approve the Caragabal Progress Association to be included on the on the pre-
approved annual donation table in the Donation and In-Kind Contribution Policy (01.26.03)
for the in-kind donation for the Caragabal Camp Oven Cook Off event, held annually on the
June long weekend.

And Council note under the General Manager delegation, in-kind support was approved for
the donation of the garbage bins for the Caragabal Camp Oven Cook Off event held over
the June 2025 long weekend.
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10.4 RESOLUTION REGISTER

File Number: C2.3.3

Author: Executive Assistant to the General Manager

Authoriser: General Manager

Attachments: 1. ATT 1| Resolution Register as at 12 June 2025

CSP Objective: Shire assets and services delivered effectively and efficiently
Precis: To provide Council with the current outstanding action items
Budget: NIL

RECOMMENDATION
That Council note the attached Resolution Register as at 12 June 2025.

PURPOSE

To provide Council with an update on the current outstanding actions on the Resolution
Register as at 12 June 2025.

CONCLUSION
That Council note the outstanding actions on the Resolution Register as at 12 June 2025.

Item 10.4 Page 310




Ordinary Council Meeting 19 June 2025

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject
. General Manager
Council 21/03/2024 Meldrum, Renae SOCIAL MEDIA REPORT FROM THE CNSWJO TO COUNCIL

Reports
Vu, Noreen
RESOLUTION 042/24

Moved: Cr Best
Seconded: Cr Kenah

That Council:
1.  Note and receive the report.

2. Delegate the General Manager to review its Social Media Policy for Councillors and Social Media Policy for Staff in the context of the
advice from the CNSWJO in this report and to table this to Council at a later date.

3. Delegate the General Manager to seek scoping advice from the CNSWJO for a shared resource in social media support.
THE MOTION WAS CARRIED UNANIMOUSLY

10 Apr 2024 12:56pm Walters, Liz

GM is in discussion with CNSWJO for shared resourcing; GM will review current Social Media Policy in conjunction with CNSWJO and will table
draft to Council in due course.

13 Nov 2024 3:22pm Walters, Liz

GM undertook social media training and the CNSWJO has arranged a Policy Lab on Social Media in 2025.
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Division: Date From:

Committee: Council Date To:

Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject

HENRY LAWSON FESTIVAL | FUNDING REQUEST FROM GROW
GRENFELL GROUP FOR LIGHTING GRENFELL MAIN STREET
BUILDINGS

Corporate Services

Council 21/03/2024 Meldrum, Renae
Reports

Vu, Noreen

RESOLUTION 046/24

Moved: Cr Diprose
Seconded: Cr Frame

That Council:

1. Note the request made by The Grow Grenfell Group to The Henry Lawson Festival of Arts Committee for additional funding for Lighting of
Grenfell Main Street Buildings.

2. Approve the funding allocation from The Henry Lawson Festival of Arts of $15,000 to The Grow Grenfell Group.
3. Approve the funding allocation from The Henry Lawson Festival of Arts of $16,846.83 for the 2024 festival.
4. Approve the funding allocation from The Henry Lawson Festival of Arts of $15,000 for the 2025 festival.
THE MOTION WAS CARRIED UNANIMOUSLY

10 Apr 2024 12:15pm Walters, Liz

Letter sent to Grow Grenfell Group and President HLF on 08/04/2024 with the outcomes of the Council meeting. Transfer of $15,000 from the
HLF to GGG will be actioned by the HLF Committee. Council separately notified HLF the council resolution and instructed HLF to transfer the
funds to GGG.

10 Apr 2024 12:19pm Walters, Liz

This action will remain on the register until Council receives remittance advice that the transfer of funds to GGG has occurred.

11 Mar 2025 5:51pm Walters, Liz

At the 20 February 2025 Ordinary Council Meeting, Council resolved, Resolution 024/25 to 1) Note the Report, and 2) Rescind Resolution
046/24 and reduce the amount donated to the Grow Grenfell Group to $9,000.00 with the remaining $5,825.00 be used by the Henry Lawson
Festival Committee for the Event Management for the 2025 festival.

Infocouncil Page 2 of 23

Item 10.4 - Attachment 1 Page 312



Ordinary Council Meeting 19 June 2025

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject
Council 18/07/2024 Muhammad, Infrastructure Services @ REQUEST FOR NEW STREETLIGHT INSTALLATION NEAR
Mohsin Reports GRENFELL PRESCHOOL AND LONG DAY CARE

Prpic, Anthony

RESOLUTION 153/24

Moved: Cr Parlett
Seconded: Cr McKellar

That
1.  That Council note the information contained in this report.

2. That Council delegate the General Manager to notify adjoining and adjacent landowners on the intentions to install an additional streetlight
and provide a 28 day period to respond.

3. That Council delegate the General Manager to proceed with engaging Essential Energy to install the streetlight, in the event that no
objections are received.

THE MOTION WAS CARRIED UNANIMOUSLY

02 Aug 2024 5:06pm Walters, Liz

Resolution 153/24 - resolution provided to Mohsin for action

08 Aug 2024 2:08pm Walters, Liz

Letter sent to Grenfell Preschool and Long Day Care Centre advising of Council resolution and that adjoining and adjacent landholders will have
28 days to provide a submission.

12 Nov 2024 1:06pm Prpic, Anthony

Council awaiting Essential Energy to install new pole.

10 Dec 2024 1:47pm Muhammad, Mohsin

Council is awaiting Essential Energy to install new streetlight after an assessment has been completed by Essential Energy.
13 Feb 2025 3:26pm Walters, Liz

Council is awaiting confirmation from Essential Energy regarding installation.

22 May 2025 4:24pm Walters, Liz

Essential Energy has completed the assessment and provide Council with the finalised quote.
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RESOLUTION 169/24

Moved: Cr McKellar
Seconded: Cr Kenah

That Council:

statements.

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject
Council 15/08/2024 Vu, Noreen S:Sﬁ;&" Manager HENRY LAWSON FESTIVAL BANK ACCOUNT
Vu, Noreen

1. Note the information contained in this report.

2. Delegate the General Manager to work with the Henry Lawson Festival of Arts to close the Weddin Shire Council The Henry Lawson
Festival of Art account (ending x7852).

3. Delegate the General Manager to include closing balance amount into its general fund and be reflected in the 2023-2024 financial

4. Delegate the General Manager to include all financial transactions into the 2023-2024 financial statements.
5. Delegate the General Manager to carry-forward the closing balance amount in the new workorder to the 2024-2025 financial year.

21 Aug 2024 3:13pm Thompson, John
Resolution 169/24 - letter sent to HLF President 19/8/24. Awaiting reply.,
12 Nov 2024 1:19pm Thompson, John

Awaiting reply from HLF for co-signatory to close the bank account
11 Dec 2024 12:15pm Walters, Liz

9/12/2024 Email sent from the General Manager to the HLF Committee seeking an update on the closure of the account following
correspondence sent by the former Director of Corporate Services requesting the closure of the account. No acknowledged email has been
received or reply received at the time of updating the resolution register.

THE MOTION WAS CARRIED UNANIMOUSLY
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Division: Date From:

Committee: Council Date To:

Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject

General Manager

Council 20/02/2025 Walters, Liz Reports

Vu, Noreen

Submission to OLG - Code of Meeting Practice

RESOLUTION 012/25

Moved: Cr Neill
Seconded: Cr Makin

That Council

1. Note the report.

2. Endorse the Mayoral submission as outlined in the report to the Office of Local Government for consideration in the Consultation process.
THE MOTION WAS CARRIED

11 Mar 2025 4:59pm Walters, Liz
Submission and covering letter sent to OLG 27/02/2025
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject
. . Corporate Services ARTS, TOURISM AND EVENTS ACTIVITIES FOR DECEMBER 2024
Council 20/02/2025 McCann, Claire Reports AND JANUARY 2025

Brock, Kathryn

RESOLUTION 018/25

Moved: Deputy Mayor Gorman
Seconded: Cr Makin

That Council:
1. Note the report
2. Nominates the Light Up the Night event and events surrounding the Light Up the Night for the Local Government NSW Awards.
THE MOTION WAS CARRIED UNANIMOUSLY

11 Mar 2025 4:49pm Walters, Liz
Resolution 018/25 - Amendment: 1) Note the Report, 2) Nominates the Light up the Night event and events surrounding the Light Up the Night
for the Local Government NSW Awards.
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Division: Date From:

Committee: Council Date To:

Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject

Corporate Services

Council 20/02/2025 Carr, Auburn Reports

Brock, Kathryn

DELEGATE REPORT | 2025 NATIONAL GENERAL ASSEMBLY

RESOLUTION 023/25

Moved: Cr Montgomery
Seconded: Cr White

That
1. Council note the report.
2. Council encourage attendance of all councillors at the 2025 Australian Local Government Association conference from 24 - 27 June 2025.
3. Councillors are to affirm their attendance by 28 February 2025 to the General Manager.
THE MOTION WAS CARRIED UNANIMOUSLY

11 Mar 2025 4:44pm Walters, Liz

Awaiting Councillors to RSVP to enable early bird registration

09 Apr 2025 12:09pm Walters, Liz

Registration actioned 07/04/2025. Delegates attending are: Mayor Best, Deputy Mayor Gorman, Cr Montgomery, Cr Rolls, Cr Parlett and
General Manager Noreen Vu.
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Reports
Brock, Kathryn

RESOLUTION 276/24

Moved: Deputy Mayor Gorman
Seconded: Cr Neill

That Council
1. Note the information contained in this report.

Division: Date From:

Committee: Council Date To:

Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject
Council 19/12/2024 Carr, Auburn Corporate Services  pENFELL CULTURAL CENTRE

THE MOTION WAS CARRIED UNANIMOUSLY

Infocouncil
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Division: Date From:

Committee: Council Date To:

Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject

. . General Manager Integrated Planning and Reporting | Draft Community Strategic Plan,
Council 20/03/2025 Walters, Liz Reports Draft Delivery Program and Draft Operational Plan
Vu, Noreen

RESOLUTION 044/25

Moved: Cr Neill
Seconded: Cr Rolls

That Council:
1. Notes the draft 2024-34 Community Strategic Plan (CSP) and accompanying:
a) Delivery Program (DP) 2024-2028 and
b) Operational Plan (OP) 2025-2026.

2. Places the draft Community Strategic Plan, draft Delivery Program and draft Operational Plan, as attached to the report, on public
exhibition for a minimum period of 28 days for the purpose of inviting submissions from the community.

3. Requests the General Manager to present a further report, together with all submissions received, to Council at the conclusion of the
public exhibition period for Council’s further consideration and adoption of the Community Strategic Plan, the Delivery Program and the
Operational Plan (with or without changes) at its June 2025 Ordinary Council Meeting.

4. Authorises the draft Operational Plan 2025-2026, and hereby makes, fixes, and levies the expenditure amounts set out in the Draft 2025-
2026 Operational Plan and Budget for public exhibition in accordance with the provisions of Section 405 of the Local Government Act
1993 for 28 days, with a submission closing date of 21 April 2025.

5. Advertises the draft Community Strategic Plan, Delivery Program and Operational Plan in the Grenfell Record and, on its website and
Facebook pages and displays the relevant documents on Council's Website, as well as making hard copies available to members of the
public who request same.

6. In accordance with the provisions of Section 535 of the Local Government Act 1993, Council makes, fixes, and levies the Rates and
Charges for the 2025-2026 financial year, and authorises same for public exhibition as part of the Council's Draft 2025-2026 Operational
Plan and Budget, in accordance with the provisions of Section 405 of the Local Government Act 1993 for 28 days with a submission

Infocouncil Page 9 of 23

Item 10.4 - Attachment 1 Page 319



Ordinary Council Meeting 19 June 2025

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM

closing date of 21 April 2025.
THE MOTION WAS CARRIED UNANIMOUSLY

09 Apr 2025 12:14pm Walters, Liz

The Draft Community Strategic Plan, Draft Delivery Program and Draft Operational Plan are on Public Exhibition with submissions due 5pm 21
April 2025. To date no submissions have been received.

12 Jun 2025 3:09pm Walters, Liz

The documents will be tabled to Council 19 June 2025 for consideration.
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Division: Date From:

Committee: Council Date To:

Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject

General Manager

Council 20/03/2025 Walters, Liz Reports

Vu, Noreen

Integrated Planning and Reporting | Resourcing Strategy

RESOLUTION 045/25

Moved: Cr Rolls
Seconded: Cr White

That Council:
1. Notes the draft Resourcing Strategy documents:
a) Long-term Financial Plan (LTFP) (2025-2035)
b) Strategic Asset Management Strategy (SAMS) (2028) and
¢) Workforce Management Strategy (WMS) (2028)

2. Places the draft Resourcing Strategy documents the LTFP, SAMS and WMS, as attached to the report, on public exhibition for a minimum
period of 28 days for the purpose of inviting submissions from the community.

3. Request the General Manager to present a further report, together with all submissions received, to Council at the conclusion of the public
exhibition period for Council’s further consideration and adoption of the draft Resourcing Strategy documents the LTFP, SAMS and WMS
at its June 2025 Ordinary Council Meeting.

4. Authorises the draft Resourcing Strategy documents the LTFP, SAMS and WMS, for public exhibition in accordance with the provisions of
Section 405 of the Local Government Act 1993 for 28 days, with a submission closing date of 21 April 2025.

5. Advertises the draft Resourcing Strategy documents the LTFP, SAMS and WMS in the Grenfell Record on its website and Facebook
pages and displays the relevant documents on Council's Website, as well as making hard copies available to members of the public who
request same.

6. Authorise for public exhibition as part of the Council’s draft Resourcing Strategy documents the LTFP, SAMS and WMS in accordance
with the provisions of Section 403 of the Local Government Act 1993 for 28 days, with a submission closing date of 21 April 2025.

THE MOTION WAS CARRIED
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM

09 Apr 2025 12:15pm Walters, Liz

The Draft Long Term Financial plan, strategic asset management strategy and the Workforce management strategy are on Public Exhibition with
submissions due 5pm 21 April 2025. To date no submissions have been received.

12 Jun 2025 3:10pm Walters, Liz

The documents will be tabled to Council 19 June 2025 for consideration.
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject
. . Corporate Services ALTER RESOLUTION 215/24 FOR AUSTRALIA DAY GRANT AND
Council 20/03/2025 McCann, Claire Reports DONATIONS

Brock, Kathryn

RESOLUTION 050/25

Moved: Cr Rolls
Seconded: Cr Neill

That Council
1. Note the information tabled in this report.

2. Alter part of Council resolution 215/24 of 3(b) from the October 2024 Ordinary Meeting of Council and delete “noting that if staff are
successful with their Australia Day Community Events Grant program application this will not be required”.

3. Approve to process the council donation of $250 to each village of Greenethorpe, Quandialla and Caragabal for their Australia Day events
meaning each village will have received a total of $500 ($250 from the National Australia Day Council and $250 from Weddin Shire
Council).

4.  Approve for the Bimbi Progress Association council donation of $250 to be utilised for other purposes in Bimbi, as they were they were
unable to hold an Australia Day event in 2025.

THE MOTION WAS CARRIED UNANIMOUSLY
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Division: Date From:

Committee: Council Date To:

Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject

Environmental Services

UPDATE ON RURAL WASTE FACILITIES
Reports

Council 20/03/2025 Sheehan, Luke
Sheehan, Luke

RESOLUTION 052/25

Moved: Cr Makin
Seconded: Cr Neill

That Council:
1.  Note the report on the two (2) rural waste facilities and the proposed options for future waste services.

2. Delegates the Director of Environment Services to begin consultation with the community regarding a proposed rural domestic waste and
recycling collection service, to replace the bank of general waste bins at Caragabal and Quandialla.

3. Delegates the Director of Environment Services to begin consultation with community regarding the option of transitioning the Caragabal
and Quandialla Waste facilities to waste transfer stations.

4. Request that the Director Environmental Services prepare a further report to Council upon the completion of the community consultation
process, including any feedback provided.

THE MOTION WAS CARRIED UNANIMOUSLY

10 Apr 2025 12:26pm Sheehan, Luke

Meeting with EPA rescheduled to May. Currently developing public consultation strategy.

08 May 2025 4:42pm Walters, Liz

As per Resolution 065/25: Amend Resolution 052/25 (2) and (3) - Update on Rural Waste Facilities to: a. (2) Delegates the General Manager
(or their delegate) to begin consultation with the community regarding a proposed rural domestic waste and recycling collection service, to
replace the bank of general waste bins at Caragabal and Quandialla. b. (3) Delegates the General manager (or their Delegate) to begin
consultation with community regarding the option of transitioning the Caragabal and Quandialla Waste facilities to waste transfer stations. c. (4)
request the General Manager (or their Delegate) prepare a further report to Council upon the completion of the community consultation process,
including any feedback provided.

11 Jun 2025 12:17pm Sheehan, Luke

Draft route for proposed rural waste pickup being finalised. Discussions ongoing with EPA, Occupational Hygienist and Asbestos Removal
Contractor regarding gaining access to areas of site to allow soil testing to be undertaken for potential encapsulation plan.
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Action Sheets Report

Division: Date From:
Committee: Council Date To:
Officer:

Printed: 12 June 2025 3:10 PM

RESOLUTION 062/25

Moved: Mayor Best
Seconded: Cr Rolls

Meeting Officer/Director Section Subject
) Motions/Questions with  Notice of Motion - SUPPORT FOR GRENFELL HISTORICAL
Council 17/04/2025 Best, Paul Notice SOCIETY - POSSIBLE TIME CAPSULE

That Council support the Grenfell Historical Society in exploring the possibility of a time capsule being buried in the Shire, to:
| Assist them with access to the site and any relevant Council records or information,
L Request a brief report back to Council once more is known about the time capsule.

THE MOTION WAS CARRIED UNANIMOUSLY

08 May 2025 4:48pm Walters, Liz
Letter from the Mayor's office sent to the Grenfell Museum on 06/05/2025.

Infocouncil
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RESOLUTION 063/25

Moved:  Cr Neill
Seconded: Deputy Mayor Gorman

That Council
1. Note the information contained in this report.

submissions from the public and staff.

05 May 2025 4:22pm Walters, Liz

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Subject
Council 17/04/2025 Walters, Liz S:Sg:g' Manager DRAFT FRAUD AND CORRUPTION POLICY | 16.15.02
Vu, Noreen

2. Place the draft Fraud and Corruption Prevention Policy on public exhibition for a period of 28 days with the purpose of inviting

3. Request the General Manager to present a further report to Council with all the submissions received at the conclusion of the public
exhibition period for Council’s further consideration and adoption of the policy, or if no submissions are received during the exhibition
period, Council formally adopt the Policy, without and changes, as a Policy.

Placed on Public Exhibition 05/05/2025; submissions close 5:00pm on Monday 2 June 2025.

THE MOTION WAS CARRIED UNANIMOUSLY
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RESOLUTION 064/25

Moved:  Cr Makin
Seconded: Cr Montgomery

That Council
1. Note the information contained in this report.

and staff.

05 May 2025 4:22pm Walters, Liz

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Subject
Council 17/04/2025 Vu, Noreen S:Sg:g' Manager DRAFT COMMUNICATIONS POLICY | 01.16.04
Vu, Noreen

2. Place the draft Communication Policy on public exhibition for a period of 28 days with the purpose of inviting submissions from the public

3. Request the General Manager to present a further report to Council with all the submissions received at the conclusion of the public
exhibition period for Council’s further consideration and adoption of the policy, or if no submissions are received during the exhibition
period, Council formally adopt the Policy, without and changes, as a Policy

Placed on Public Exhibition 05/05/2025; submissions close 5:00pm on Monday 2 June 2025.

THE MOTION WAS CARRIED UNANIMOUSLY
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject
: Mayoral Mayoral Minute - Acknowledgement of Jenny Bennett, Executive
Council 15/05/2025 Best, Paul Reports/Minutes Officer at the Central NSW Joint Organisation

RESOLUTION 084/25

Moved: Mayor Best
Seconded: Deputy Mayor Gorman

That Council:
1) Note the Mayoral Minute.
2) Thank Ms Jenny Bennett for her significant contribution to the Central West including CENTROC and CNSWJO
3) Endorse a letter to Ms Jenny Bennett signed by all Councillors to thank her and wishing her well in her retirement.
THE MOTION WAS CARRIED UNANIMOUSLY
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RESOLUTION 089/25

Moved: Cr Makin
Seconded: Cr Neill

That Council:
1. Note the information contained in this report.

public and staff.

22 May 2025 3:52pm Walters, Liz

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Subject
Council 15/05/2025 Walters, Liz S:Sg:g' Manager DRAFT LOCAL PREFERENCE POLICY - 01.24.03
Vu, Noreen

2. Place the draft Local Preference Policy (01.24.03) on public exhibition for a period of 28 with the purpose of inviting submissions from the

3. Request the General Manager to present a further report to Council with all the submissions received at the conclusion of the public
exhibition period for Council’s further consideration and adoption of the policy, or if no submissions are received during the exhibition
period, Council formally adopt the Policy, without any changes, as a Policy

Placed on Public Exhibition 22/05/2025; submissions close 5:00pm on Thursday 19 June 2025

THE MOTION WAS CARRIED
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Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject
Council 15/05/2025 Vu, Noreen  General Manager Reports DRAFT STRATEGIC RISK MANAGEMENT POLICY
Vu, Noreen

RESOLUTION 090/25

Moved: Deputy Mayor Gorman
Seconded: Cr Rolls

That Council
1. Note the information contained in this report.

2. Place the draft Strategic Risk Management Policy public exhibition for a period of 28 days with the purpose of inviting submissions from
the public and staff.

3. Request the General Manager to present a further report to Council with all the submissions received at the conclusion of the public
exhibition period for Council's further consideration and adoption of the policy, or if no submissions are received during the exhibition
period, Council formally adopt the Policy, without and changes, as a Policy.

THE MOTION WAS CARRIED
AGAINST: Cr Niven

22 May 2025 3:52pm Walters, Liz
Placed on Public Exhibition 22/05/2025; submissions close 5:00pm on Thursday 19 June 2025

Infocouncil Page 20 of 23
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RESOLUTION 091/25

Moved: Cr Makin
Seconded: Cr Rolls

That Council
1. Note the information contained in this report.

the public and staff.

22 May 2025 3:52pm Walters, Liz

Division: Date From:
Committee: Council Date To:
Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Subject
Council 15/05/2025 Vu, Noreen S:Sg:g' Manager DRAFT WORK, HEALTH AND SAFETY POLICY | 16.08.04
Vu, Noreen

2. Place the draft Work, Health and Safety Policy on public exhibition for a period of 28 days with the purpose of inviting submissions from

3. Request the General Manager to present a further report to Council with all the submissions received at the conclusion of the public
exhibition period for Council’s further consideration and adoption of the policy, or if no submissions are received during the exhibition
period, Council formally adopt the Policy, without and changes, as a Policy.

Placed on Public Exhibition 22/05/2025; submissions close 5:00pm on Thursday 19 June 2025

THE MOTION WAS CARRIED
AGAINST: Cr Parlett, Cr Montgomery
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Division: Date From:

Committee: Council Date To:

Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject
Council 15/05/2025 Sheehan, Luke Eg‘g‘gcr’t';me”‘a' Services  \WEDDIN SHIRE FINAL DRAFT BUSH FIRE PRONE LAND MAP

Sheehan, Luke

RESOLUTION 100/25

Moved: Cr Neill
Seconded: Cr Makin

1. That Council note the information within the report and final draft Bush Fire Prone Land Map for the Weddin Shire.

2. Council place the final draft Bush Fire Prone Land Map on public exhibition for a period of 28 days, inviting feedback from members of the
community, and in the event that submissions are received a further report be prepared to Council with details of any submissions,

alternatively, if no submissions are received, Council endorse the final draft map and refer to the NSW Rural Fire Service for the
certification process.

THE MOTION WAS CARRIED UNANIMOUSLY

22 May 2025 3:51pm Walters, Liz
Placed on Public Exhibition 22/05/2025; submissions close 5:00pm on Thursday 19 June 2025

Infocouncil Page 22 of 23

Item 10.4 - Attachment 1 Page 332



Ordinary Council Meeting 19 June 2025

Division: Date From:

Committee: Council Date To:

Officer:
Action Sheets Report Printed: 12 June 2025 3:10 PM
Meeting Officer/Director Section Subject

PROPOSED AMENDMENT TO PLANNING PROPOSAL -
RECLASSIFICATION OF COMMUNITY LAND TO OPERATIONAL
LAND

Environmental Services

Council 15/05/2025 Sheehan, Luke
Reports

Sheehan, Luke

RESOLUTION 102/25

Moved: Cr White
Seconded: Cr Rolls

That Council:
1. Note the information contained in this report.

2. Endorse the removal of Site 7 being Lot 133 DP 1081488 Stan McCabe Drive Grenfell, from the current Planning Proposal lodged with
the Department of Planning, Housing and Infrastructure;

3. Endorse a separate Planning Proposal being lodged with the Department of Planning, Housing and Infrastructure for the reclassification of
Lot 133 DP 1081488 Stan McCabe Drive Grenfell, from community land to operational land including the removal of its public reserve
status.

THE MOTION WAS CARRIED UNANIMOUSLY

11 Jun 2025 12:15pm Sheehan, Luke
Letter sent to Department of Planning advising that Council is agreeable to removing site 7 from Planning Proposal. Additional Planning Proposal
containing just site 7 being drafted for lodgement with the Department.
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10.5 ELECTION OF COUNCIL COMMITTEE DELEGATES | WEDDIN DISTRICT
LIAISON COMMITTEE, AND BUSHFIRE MANAGEMENT COMMITTEE

File Number: C2.6.17
Author: Executive Assistant to the General Manager
Authoriser: General Manager

Attachments: 1. ATT 1| Weddin Rural Fire District Service Agreement - 2014
2. ATT 2| BFMC Handbook 2024

CSP Objective: Democratic and engaged community supported by efficient internal
systems

Precis: To vote Councillor Committee Delegates for the Weddin District
Liaison Committee, and Bushfire Management Committee

Budget: NIL

RECOMMENDATION
That Council:

1. Note the information contained within this report.

2. Appoint two Councillor Delegates to the Weddin District Liaison Committee.
3. Appoint one Councillor Delegate to the Bushfire Management Committee.
4

. Delegates the General Manager to write to the Rural Fire Service to advise of the
Councillor Delegates for the committees.

PURPOSE

To seek two (2) Council Committee Delegates for the Weddin District Liaison Committee
and one (1) Council Committee Delegate for the Bushfire Management Committee.

BACKGROUND

The Rural Fire Service District Administration Office has made contact with Council seeking
a Council Delegate for the Weddin District Liaison Committee and the Bushfire Management
Committee. The Rural Fire District Services Agreement, dated 8 July 2014 (see Attachment
1), clause 9.1:

9.1 The Liaison Committee will consist of 15 members as follows:

a) two Councillors from the Council Appointed by resolution of the Council;
b) the General Manager of the Council or his or her delegate

c) ten volunteer rural fire fighters from the District.....

d) one member of the RFS staff assigned.....

e) the District Manager who will be.....
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Weddin District Liaison Committee (DLC)

The DLC meetings are held twice per year, one held mid-year and the second meeting in
December.

The meetings commence at either 8:00am or 10:00am (depending on the availability of the
membership) and the duration of the meeting is normally 60 minutes. The meetings are
held at the Fire Control Office in Melyra Street Grenfell NSW 2810.

The purpose of the DLC is to monitor and periodically review the performance of the Rural
Fire District Services Agreement by the Council and the RFS, and to review the following
documents prepared by the District Manager prior to submission to and consideration by the
Council:

i. The annual budget and business plan;
ii. The quarterly financial and performance reports.
The DLC is not a committee of the Council or the RFS.

Further information can be found in the Rural Fire District Services Agreement at Attachment
1.

Bushfire Management Committee (BFMC)
The BFMC meetings are held twice a year in May and October.

The meetings are held mid-month, commence at 10:00am and finish at approx. noon, with
lunch provided. The meetings are held at the Forbes Fire Control Centre in Union Street
Forbes NSW 2871.

The BFMCs are established under the provisions of the Rural Fires Act 1997 (the Act) and
the Rural Fires Regulation 2022 (the Regulation). A BFMC is constituted for every rural fire
district and fire district in NSW, and generally based on Local Government boundaries.

The purpose of the BFMC is to discuss, coordinate and deliver bush fire management
objectives for the local community, while also aiming to represent their organisation and
achieve outcomes that are consistent with their organisations objectives. BFMCs are not
council committee, nor are they RFS committees, they are responsible to the Bush Fire
Coordinating Committee, a NSW statutory body representing the Crown, established under
the provisions of the Act.

Members of the BFMC are expected to participate in the preparation of plans, documents
and projects.

Further Information can be obtained from the Bushfire Management Committee Handbook
2024, at Attachment 2.
ISSUES AND COMMENTS

The DLC requires the Director Infrastructure Services (or their Delegate), and the Director
Corporate Services (or their Delegate) to attend the meetings.

The BFMC requires the Director Infrastructure Services (or their Delegate) to attend the
meetings.

POLICY/LEGAL IMPLICATIONS
There are no policy or legal implications arising from this report.
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FINANCIAL/RESOURCE IMPLICATIONS
There are no direct financial or resourcing implications arising from this report.

INTERNAL/EXTERNAL CONSULTATION
Consultation has occurred with the Rural Fire Service District Administration Office.

CONCLUSION

That Councillors nominate and vote the Councillor Delegates as follows:
e 2 x Councillor Delegates for the Weddin District Liaison Committee
e 1 x Councillor Delegate for the Bushfire Management Committee.

That Councillors delegate the General Manager to write to the RFS advising of the Council
Committee Delegates for the DLC & the BFMC.
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The Council of Weddin Shire Council
The Council

The Commissioner of the NSW Rural Fire Service
The Commissioner

Rural Fire District Service Agreement
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This Agreement made at Grenfell on 1 July 2014

Parties The Council of Weddin Shire of Camp Street Grenfell in the state of New
South Wales ("The Council”)

The Commissioner of the NSW Rural Fire Service of 15 Carter Street
Lidcombe NSW 2141 (*The Commissioner”)

Recitals

A.  The parties have agreed to enter into a rural fire district service agreement
pursuant to the provisions of section 12A of the Rural Fires Act 1997 (NSW).

B.  The Commissioner has agreed to exercise all of the functions imposed on the
Council by and under the Rural Fires Act 1997 (NSW) other than those functions
specified in clause 4.2.

' C. The Commissioner has agreed to undertake the day-to-day management of the
( 5 rural fire services operating in the District on behalf of the Council.

D. The Council has agreed to provide certain administrative accounting and
maintenance services to the Commissioner and to the RFS.

E. The Council has agreed to allow the Commissioner and the RFS to use the
District Equipment.

F. The Council has agreed to allow the Commissioner and the RFS to use the
Premises.

G.  The Council and the Commissioner have agreed to establish a Liaison Committee.

H.  The Council has agreed to delegate certain functions, powers and duties to
members of the RFS.

The parties agree

£ 1. Definitions

In this agreement:
a) Act” means the Rural Fires Act 1997 (NSW) as amended.

b)  “Delegation” means the delegation made by the Council to the District Manager,
a copy of which is annexed to this Agreement and marked with the letter ‘A"

c)  "District” means the Weddin rural fire district,

d) “District Equipment” means the Fire Fighting Apparatus and the other vehicles
and equipment:

(i) owned by the State of New South Wales;
(ii) owned by the Council; or
(iii) vested in the Council

and used by the Members of the Rural Fire Service operating in the District.

NSW Rural Fire Service Page 1of 16
Rural Fire District Service Agreement
Weddin: July 2014
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e)

g)

m)

n)

0)

"District Manager" means the district manager for the District/Team.

“Fire Control Officer” and “FCO” means the fire control officer appointed for the
District by the Commissioner.

“Fire Fighting Apparatus” means ail vehicles, equipment and other things used
for or in connection with, the prevention or suppression of fire or the protection of

life or property in case of fire, by the Members of the Rural Fire Service operating
in the District,

“Liaison Committee” means the Liaison Committee established pursuant to
clause 9 of this Agreement.

“Minister” means the Minister responsible for the administration of the Act.
“Premier” means the Premier of New South Wales.

“Premises” means the land and buildings or parts of land and buildings specified
in Scheduie 1.

“Members of the Rural Fire Service operating in the District” means the fire
control officer for the District, the deputy fire control officers for the District, the
other staff of the Service assigned to the District, the group officers and the
volunteer rural fire fighters forming the rural fire brigades and groups of rural fire
brigades in the District,

“RFS” means the NSW Rural Fire Service established by the Act.

“Service Standards” means the Service Standards issued by the Commissioner
pursuant to the provisions of section 13 of the Act.

“Term” means the period specified in clause 3.1 for which this Agreement is fo
continue.

2,

Interpretation

~ In this Agreement:

(a) headings are for convenience only and do not affect interpretation; and uniess
the context indicates a contrary intention;

(b) words importing the singular include the plural and vice versa, and words
denoting a given gender include all other genders;

{c) the expression “person” includes an individual, the estate of an individual, a
body politic, a corporation and a statutory or other authority or association
(incorporated or unincorporated);

(@) references to parties, clauses, sub-clauses, schedufes, exhibits or annexures
are references to parties, clauses, sub-clauses, schedules, exhibits and
annexures to or of this Agreement and a reference to this Agreement includes
any schedule, exhibit and annexure;

(e) references to this Agreement, or any other deed, agreement, instrument or
document shall be deemed to include references to this Agreement, or other
deed, agreement, instrument or document as amended, novated,
supplemented, or replaced from time to time.

NSW Rural Fire Service Page 2 of 16
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®

(g)

(h)

®

)

(k)

0

(m)

(n)

a reference to an agreement includes a representation, undertaking, deed,
agreement or legally enforceable order or arrangement or understanding,
whether or not in writing;

a reference to a document includes any written agreement and any certificate
or note or other document of any kind:

references to any person or to any party to this Agreement include that
person’s or party's executors, administrators, successors and permitted
assigns;

where any word or phrase is given a defined meaning any other part of speech
or grammatical form in respect of that word or phrase has corresponding
meaning;

where the day on or by which any sum is payable under this Agreement, or
any act, matter or thing is to be done is a day other than a Business Day, that
sum will be paid and such act, matter or thing will be done on the immediately
preceding Business Day;

where two or more parties to this Agreement make a joint covenant,
undertaking, representation or warranty, it will be construed to refer to and bind
each of such parties jointly and each of them severally;

references to payments to any party to this Agreement will be construed to
include payments to another person upon the direction of such party;

all payments to be made pursuant to this Agreement will be made by
unendorsed bank chegue or other immediately available funds; and

reference to any legistation or to any section or provision of any legislation
includes any statutory modification or re-enactment or any statutory provision
substituted therefore and all ordinances, by-laws, regulations and other
statutory documents issued there under.

_ 3. Commencement and Term .
A 3.1, Notwithstanding the date upon which this Agreement is signed the parties agree that the
operation of the Agreement will commence on 1 July 2014 and continue until it is
terminated pursuant to provisions of clause 14.
3.2.  This Agreement replaces the Service Agreement between the Commissioner and the
Council dated 1 July 2009.
4, Commissioner to exercise Councils’ Functions and manage
the District
4.1 This Agreement is a rurat fire district service agreement under section 12A of the Act,
4.2 The Commissioner will, in consideration of an annual fee of $1.00 payable by the
Council:
(a} exercise, for the Term, all of the functions imposed on the Council by or
under the Act other than those functions specified in
NSW Rural Fire Service Page 3 of 16

Rural Fire District Service Agreement
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(b)

(i) sections 7, 12A, 37(3), 60(2), 60(6), 62, 63, 64,65,74(1)(2)(a) &
{b),74C(3), 76, 77, 79, 95, 83(1)(a),100E (2)(b) & (c), 100G,
100H, 104, 108, 110, 119 (save for sub-section 119 ( 5), 120 and
126 of the Act; and

(i) Regulations 14(a), and 37 of the Rural Fires Regulation (2008):

undertake the day to day management of the RFS in the District.

43 The Council will:

(a)

(b)

C ©

deliver a written report to the Commissioner setting out the information
specified in sub-sections 74 (1), 74 (2) (a) & 74 (2) (b) of the Act not later
than three months after the end of the Financial Year:

deliver to the Commissioner any bush fire hazard complaint it receives
within 14 days of receipt of the complaint;

upon request, provide the RFS with the following datasets for use in
undertaking assessments in accordance with the Bush Fire Environmental
Assessment Code on behalf of Council;

Data Type

Format

Weeds map GIS layer if available and hard copy map if

available

Heritage sites GIS layer if available and hard copy map if

available

(d)

(€)

upon request, provide the RFS with the following data for use in
undertaking assessments in accordance with the Bush Fire Environmental
Assessment Code on behalf of Council;

- {i) property a_ddres_s;_ and

(ii) property ownership

This data must be provided by Council within 2 working days of a request
being made; and

upon request, provide the RFS with a copy of any consent provisions
imposed by the Council pursuant to clause 2.7 of the Bush Fire
Environmental Assessment Code, 2008,

4.4 The Council acknowledges that, in exercising the Councils’ functions pursuant to this
Agreement the Commissioner may, but is not obliged to, utilise or provide additional
equipment or persennel in addition to the District Equipment and the Members of the
Rural Fire Service operating in the District.

NSW Rurai Fire Service

Page 4 of 16
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S

5.1

52

5.3

District Equipment

The Council agrees that it will, during the Term, make available to and allow the
Commissioner and the RFS to use the District Equipment which is owned by, vested
in or under the control of the Council.

The Commissioner agrees that he or she will, during the term of this Agreement,
maintain the District Equipment on behalf of the Council in accordance with the
applicable Service Standards.

The RFS will maintain a register of the District Equipment,

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

Land and Buildings

The Council agrees that it will, during the Term, allow the Commissioner and the RFS to
occupy and use the Premises (being the land and buildings or parts of iand and
buildings specified in Schedule 1), or such other land and buildings as may be agreed

upon in writing between the Council and the Commissioner, on the following terms and
conditions:

The Council grants and the Commissioner accepts a licence to enter and use the
Premises during the term of this Agreement.

The Commissicner has:

(a) a personal right of occupation of the Premises on the terms specified in this
Licence;

(b) no tenancy, estate or interest in the iand on which the Premises are situated.

The legal right to possession and control over the Premises and the land upon which
they are situated remains vested in the Council throughout the term of this Licence.

The Council will:

(a) not interfere with the Commissioner's use and enjoyment of the Premises
during the Term;

(b) pay all rates, taxes, electricity, gas, oil and water charges separately metered
and charged to the Premises;

{c) maintain the Premises in good repair in accordance with paragraph 6.7; and

(d) effect and keep current at all times during the continuance of this Agreement
the following insurances:

(i)  building insurance: and

()  public risk insurance in an amount of not less than
$20,000,000.

The Commissioner will:

(a) not occupy or use the Premises for any purpose other than the provision of
rural fire services and any other purpose incidental thereto, without the prior
consent of the Council, which shall not be unreasonably withheld or delayed;

(b) not assign the benefit of this licence or grant any sub-licence;

NSW Rural Fire Service Page 5 of 16
Rural Fire District Service Agreement
Weddin: July 2014
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{c) keep the Premises clean and tidy and carry out minor repairs and
maintenance in accordance with paragraph 6.8;

(d) comply with all statutes, regulations and ordinances regarding its use of the
Premises; and

(e) not deface or alter the Premises without the consent of the Council, such
consent not to be unreasonably withheid or delayed.

6.7. The Council will undertake all painting, maintenance and repairs of the Premises
involving:
(a) the roof and external structure of the Premises:
(b) any internal or external fittings or fixtures placed by the Council;
{c) any work that must be carried out by a licensed trades person, including, but
not limited to:
/\" ™, {i) electrical repairs and maintenance; and
(i) plumbing repairs and maintenance; and
{d) maintenance and repair of any air conditioning or heating system.
6.8. The Commissioner will undertake any painting, maintenance and repairs of the
Premises involving:
(a) the ceiling and internal structure of the Premises;
{b) any internal or external fittings or fixtures placed by the RFS; and
(c) the fawn, garden and grounds surrounding the Premises.

7. Administrative, Accounting and Maintenance Services

7.1 The Council will, in consideration of an annual fee of $1.00 payable by the RFS to the
Council, provide to the Commissioner and the RFS the administrative, accounting and

o maintenance services specified in Schedule 2.

' 7.2 The Council or its General Manager will delegate to the District Manager the functions
specified in Annexure “A” for the purpose of enabling the District Manager to utilise
the Council's administrative, accounting and maintenance services.

7.3 The District Manager will, in exercising the functions delegated to him or her pursuant
to clause 7.2, ensure that they are exercised in accordance with the Council's policy
and procedures.

8. Finance

8.1 The Council will, in consultation with the Commissioner, by nc later than 30
September of each year, submit to the Commissioner an estimate of probable
expenditure for the District for the next financial year (“the Bid").

8.2 Following consultation with the Council, the Commissioner will, by no later than 28
February of each year, submit to the Councit:
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2N

(a) a probable allocation of expenditure for the District for the next financial year
{“the probable allocation”); and .

{(b)  a probabie contribution ("the probable contribution”) by the Council to the New
South Wales Rural Fire Fighting Fund (“the Fund”).

8.3 In the event that the Commissioner and the Council cannot agree upon the
contribution of the Council to the Fund within 28 days of the Commissioner delivering
the probable allocation and probable contribution to the Council pursuant to clause
8.2, the parties will ask the Minister to determine the Council's contribution pursuant to
section 110 of the Act. o

8.4 The Commissioner will, foliowing consultation with the Council, provide the Council
with a budget forecast of the expenditure for the District for the next four years,
commencing on 1 July 2011, then updated annually.

8.5 In preparing the budget forecast the Commissioner will consult with the Council in
relation to a range of matters including:

(a) the Council's capacity to contribute to the Fund: and
(b) RFS and government policies with respect to:
(0 the replacement of District Equipment;

(i) the District's requirements by reference to Standard of
Fire Cover and other policies; and

iii) standards for fire stations and other facilities.

8.6  The Commissioner will provide to the Council on 1 July 2011 then update annually, a
draft 10 year capital works program for the District identifying projected capital works
requirements by reference to RFS and government policies with respect to:

(i) the replacement of District Equipment

o oo{il)y - -the District’s requirements by reference to Standards of
‘w 3 Fire Cover and other policies; and

(iii) standards for fire stations and other facilities.

8.7 Where the Council provides funds for the delivery of rural fire services in the District in
addition to its statutory contribution to the Fund the District Manager will, on behalf of
the Commissioner, manage those funds in accordance with any relevant policies or
directions of the Council,

8.8 The Council acknowledges that, in exercising the Council’s functions pursuant to this
Agreement, the Commissioner:

(a) has unrestricted access to and may expend, in the Commissioner's
discretion, the monies received by the Council from the Fund for the
delivery of rural fire services in the District: and

{b) may, but is not obliged to, expend any monies in addition to those referred
to in paragraph (a).
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8.9

8.10

The Councit acknowledges that the funding for the expenditure under the
Maintenance and Repair sections of the Fund estimates process shall continue to be
provided on a reimbursement basis.

The Council will provide the District Manager with a quarterly report of the amount of
the RFS budget for the District that has been expended in a format agreed between
the District manager and the Council.

P

9.2

9.3

9.4

9.5

9.6

Liaison Committee

The Liaison Committee will consist of 15 members as follows:

(a) two Councillors from the Council appointed by resolution of the Counci

(b) the General Manager of the Council or his or her delegate;

(c) ten volunteer rural fire fighters from the District appointed by the local branch of
the NSW Rural Fire Service Association Inc (“the RFSA"), or, in the absence of
a local branch of the RFSA, elected in accordance with the applicable Service
Standard;

(d) one member of the RFS staff assigned to the District nominated by the District
Manager and approved by the Regional Manager for the District; and

(e) the District Manager who will be the committee’s Executive Officer.

The Commissioner, the Council and the groups or entities which appoint or elect
members of the Liaison Committee pursuant to sub-clauses 9.1(c) and (d)
respectively may appoint another person to attend any meeting of the Liaison
Committee in the event that the person they have elected pursuant to clause 9.1 is
unable, for any reason, to attend that meeting.

The Liaison Committee will:

(a) monitor and periodically review the performance of this Agreement
by the Council and the RFS;

{b) review the following documents prepared by the District Manager
prior te submission to and consideration by the Council:

()  the annual budget and business plan; and
(i)  the quarterly financial and performance reports

The procedures for calling meetings and the conduct of business at those meetings
shall be determined by the Liaison Committee.

Minutes of each meeting of the Liaison Committee must be circulated to each of the
Council, the members of the Liaison Committee and the Commissioner within 2 weeks
of the meeting.

The Liaison Committee is not a committee of the Council or the RFS.
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10.
10.1

10.2

10.3

10.4

10.5

Insurance and Related Covenants

The Councif agrees that it will, during the Term, effect and keep current the following
insurances (“the Council’s Insurances”):

(8) property damage and public liability insurance in relation to the Premises;

(b) compulsory third party and comprehensive insurance in relation to any motor

vehicles which form part of the District Equipment, except for motor vehicles which
are listed on the register of RFS "Red Fleet" vehicles or where otherwise agreed in
writing between the Council and the Commissioner;

(c) property damage and public liability insurance, third party and comprehensive

insurance (including fire and theft), in relation to all Premises and District
Equipment, except for motor vehicles which are listed on the register of RFS "Red
Fleet" vehicles, controlled, occupied or managed by the Commissioner or the RFS
including, but not limited to:

i marine fire fighting equipment;
it. wharves, jetties or boat sheds:
iii. radio base stations;
iv. radio transmitting towers;
A computer paging systems:
Vi, pager repeater sites and towers;
vii, fire spotting towers; and
viii. training facilities.

The Commissioner agrees that the NSW RFS will, during the Term, effect and keep
current the RFS's indemnity coverage with the NSW Treasury Managed Fund ("the
TMF Indemnity") to provide, in accordance with the terms and conditions of the TMF
Indemnity, third party liability cover and comprehensive motor vehicle cover in relation
to any motor vehicies which form part of the District Equipment and are listed on the
register of RFS "Red Fleet" vehicles, except where otherwise agreed in writing
between the Council and the Commissioner.

The District Manager may authorise the Executive Committee of a rural fire brigade to
effect insurance in relation to any specified item or items of equipment that have been
purchased by the brigade or its members or which have been donated to the brigade.

The Commissioner on behalf of the RFS covenants with the Councit that the RFS will,
during the Term, in respect of the Council's functions under the Act, which the
Commissioner has agreed to exercise, effect and keep current the TMF Indemnity.

Indemnity by the Council;

(a) The Council agrees to indemnify the Commissioner, the RFS, its members
and agents from and against all actions, claims, costs, losses, expenses and
damages (including the costs of defending or settling any action or claim) in
respect of:
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(i) Loss of, loss of use of, or damage to property of the RFS; or

(i)  Personal injury (including death) or iliness to any person or
loss of, loss of use of, or damage to any property;

arising out of or by reason of anything deliberately or negligently done or
omitted to be done by the Council, the Council's officers or employees.

(b) The Council’s liability to indemnify the Commissioner, the RFS, its
members and agents, is reduced proportionally to the extent that a
malicious or negligent act or omission of the Commissioner, the RFS, its
members and agents (other than of the Council) or a breach of this
Agreement by the Commissioner has contfributed to the injury, damage or
loss.

10.6 Indemnity by the Commissioner and RFS:

(a) The Commissioner and RFS indemnifies the Council and its agents from
and against all actions, claims, costs, losses, expenses and damages
(including the costs of defending or settling any action or claim) in respect
of:

(iv) Loss of, loss of use of, or damage to property of the Council;
or

{(v)  Personal injury (including death) or iliness to any persen or
loss of, loss of use of, or damage to any property;

arising out of or by reason of anything deliberately or negligently done or
omitted to be done by the Commissioner, the RFS or its members.

(b) The liability of the Commissioner and the RFS to indemnify the Council is
reduced proportionally to the extent that a malicious or negligent act or
omission of the Council or employees or agents (other than of the
Commissioner or RFS) of the Council or a breach of this Agreement by the
Council has contributed to the injury, damage or loss.

11. Key Performance Indicators

The Commissioner and the Council will, in carrying out their obligations under this
agreement, endeavour to meet the Key Performance Indicators that are specified in
Schedule 3 or agreed in writing between the Council and Commissioner from time to
time.

12. Reporting and Review

121 The District Manager will submit a report to the Council, based on the current district
business ptan, within 6 weeks of the end of the financial year.

12.2 The report will be tabled at the next Liaison Committee meeting.

12.3 The District Manager will provide the Council with information that is reasonably
required by it to comply with its reporting obligations under the Local Government Act,
1993.

12.4 The Council will, within 30 days of the end of the financial year, provide the District
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12.5

Manager with a report of the amount expended on Maintenance and Repairs during
the preceding financial year in a format agreed between the District Manager and the
Council.

The Council will enter data relating to its hazard reduction program into any reporting
system in accordance with the policy and procedures specified by the NSW Bush Fire
Co-ordinating Committee from time to time.

13.
13.1

13.2

Dispute Resolution

The parties will use their best endeavours to avoid and resolve any disputes in
relation to the performance of their respective obligations under this Agreement.

In the event that the parties are still unable to resolve the matter in dispute the matter
in dispute will be referred to the Ministers who will decide the matter. If the Ministers
cannot resolve the matter within 21 days, the matter will be resolved by the Premier.

14.

F

Termination

This Agreement wilf terminate:

a)  if either party breaches it's obligations under this Agreement and fails to
rectify that breach within 21 days of the other party giving written notice to
the party in default requiring that the breach be rectified:

b)  immediately upon the revocation of, or failure to renew, the delegation;

c) immediately in the event that the Council refuses to advance monies in
respect of maintenance of the District Equipment; or

d)  upon the expiration of six months notice in writing given by either the Council
or the Commissioner.

15.
15.1

15.2

16.3

15.4

15.5

GST

The parties acknowledge that the amounts set out in this Agreement as consideration
for supplies are caiculated without regard to GST.

If any party to this Agreement (“Supplier”) becomes liable to remit GST in respect of a
taxable supply made under or in connection with this Agreement, the person to whom
that supply is made (“Recipient’) shall, in addition to any other consideration, which
the Recipient is required to provide to the Supplier in connection with that taxable
supply under other provisions of this Agreement, pay to the Supplier the amount of
the Supplier's GST liability.

The additional amounts to be paid by the Recipient under paragraph 15.2 wili be
payable at the same time as the other consideration for that taxable supply is to be
provided in accordance with the other provisions of this Agreement,

The Supplier will provide to the Recipient a tax invoice for each taxable supply made
under or in connection with this Agreement at or before the time the Recipient is
required to provide the consideration for that taxable supply.

The parties will endeavour to minimise the impact of GST on the transactions
contemplated by this Agreement and will provide reasonable assistance to one
another with regard to the claiming of input tax credits in respect of taxabie supplies to
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16.6

which paragraph 15.2 refates.

"GST" and other terms used in this Clause 15 which are defined under A New Tax
System (Goads and Services Tax) Act 1999 (Cth) have the meanings provided by that
Act. A reference o a party's liability for GST will include the GST liability of the
representative member of any GST group te which that party belongs.

16.

Further Assurance

The parties covenant and agree that each will do all acts and things and execute all
deeds and documents and other writings as are from time to time reasonably required
for the purposes of or to give effect to this Agreement.

17.

Governing Law

This Agreement will be governed by and construed in accordance with the faws of
New South Wales,

18.

Waiver

No waiver of any breach of this Agreement will be held or construed to be a waiver of
any other subsequent or antecedent breach of this Agresment.

1.
19.1

Notices

Ali notices, requests, consents, and other documents autharised or required to be
given by or under this Agreement will be given in writing and either personally served
or sent by facsimile transmission (“fax™) or email addressed as follows:

The Commissioner

To: The Commissioner

Address: Locked Bag 17, Granvilie 2142
Fax No.: Q2 6851 1840

Email Address: ken.neville@ris.nsw.qov.au

The Council

Ta: The General Manager
Weddin Shire Council

Address: Camp Street, Grenfell 2810
Fax No.: 02 6343 1203

Email Address: bill@weddin.nsw.qov.au
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18.2 Notices, requests, consents and other documents (“Notices”) will be deemed served
or given:

a) if personally served by being left at the address of the party to whom the
Notice is given between the hours of 9.00am and 5.00 pm on any Business
Day, then in such case at the time the Notice is so delivered:

b if sent by fax or email, then in such case when successfully transmitted
during business hours, or if not during business hours, then when business
hours next commence.

19.3 Any party may change its address for receipt of Notices at any time by giving notice of
such change to the other party. Any Notice given under this Agreement may be
signed on behalf of any party by the duty authorised representative of that party and
will be sent to all parties to this Agreement.

20. Counterparts

e

This Agreement may be signed in any number of counterparts and all such
counterparts taken together will be deemed to constitute one and the same document.

21. Modification

This Agreement may not be modified, amended, added to or otherwise varied except
by a document in writing signed by each of the parties.

22. Legal Costs

Each party will bear their own legal costs in relation to this Agreement.

23. Entire Agreement

This Agreement comprises the entire agreements between the parties and no earlier
agreement, understanding or representation, whether oral or in writing, in relation to
any matter dealt with in this Agreement will have any effect from the date of this
Agreement.

! 24, Severability

In the event that part of all of any clause of this Agreement is held to be illegal or
unenforceable it will be severed from this Agreement and it will not effect the
continued operation of the remaining provisions of this Agreement.
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Signed as an agreement.

The Common Seal of Weddin Shire Council
was affixad in pursuance of a resolution
passed by the Council on the A
day of ... JuAE ... 2004%....
in the presence of:

Signed by

Shane Fitzsimmons AFSM,
Commissioner,

NSW Rural Fire Service

in the presence of:

Aolasn
\_J

Signature of Witness

Je-AnNE ReaseN

Name of Witness in full

Name of Witness in full
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Annexure A

Instrument of Delegation
Weddin Shire Council

I, Glenn Carroll, General Manager of Weddin Shire Council, pursuant to Section 378 (2) of the
Local Government Act 1993, (NSW) HEREBY DELEGATE to the Fire Control Officer power and

authority , subject to compliance with any policy, regulation or resolution of Council, or directive
of an authorised officer of Council;

a) To carry on the regular fire protection services and operations of Council,
limited to any single expenditure amount being no greater than $20,000 and
within the sums voted by the Council for expenditure within the position’s
area of responsibility, and

o~

b) To act as an authorised person within the meaning of the Local Government
Act 1993, and

¢) To organise the repairs / maintenance of Council plant and machinery
provided for bushfire related purposes, and

d) To authorise the carrying out of works on a contract basis for other
businesses, individuals or government instrumentalities in accordance with
Councils guidelines and fee schedules for such works, and

e) To enter upon any land in accordance with the powers granted under any
Act administered by Council, for the purposes of carrying out duties on
Councils behalf, and

Such delegation to take effect from 1/07/14 and to continue indefinitely.

Signed by Glenn Carroit on the ..... 874, . m
day of ... ALY .. ... 2004 .
in the presence of: Signature

kol B

Signature of Witness

NICAOLA SALER

Name of Witness in full
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Annexure A

Instrument of Delegation
Weddin Shire Council

[, Glenn Carroll, General Manager of Weddin Shire Council, pursuant to Section 378 (2) of the
Local Government Act 1993, (NSW) HEREBY DELEGATE to the Deputy Fire Control Officer,
power and authority , subject to compliance with any policy, regulation or resolution of Council,
or directive of an authorised officer of Council;

a) To carry on the regular fire protection services and operations of Council,

limited to any single expenditure amount being no greater than $5,000 and
{ within the sums voted by the Council for expenditure within the position's
T area of responsibility, and

b) To act as an authorised person within the meaning of the Local Government
Act 1993, and

¢) To organise the repairs / maintenance of Council pfant and machinery
provided for bushfire related purposes, and

d) To authorise the carrying out of works on a contract basis for other
businesses, individuals or government instrumentalities in accordance with
Councils guidelines and fee schedules for such works, and

e) To enter upon any land in accordance with the powers granted under any
Act administered by Council, for the purposes of carrying out duties on
Councils behalf, and

Such delegation to take effect from 1/07/14 and to continue indefinitely.

Signed by Glenn Carroli on the .... 37, m
day of ... .JULY ... .. 2014 .
in the presence of: Signature

M

Signature of Witness

~ACHUA  CALER

Name of Witness in full
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Limitations / Disclaimer

This Handbook contains information to assist in understanding the role and responsibilities of BFMCs operating in NSW. It does not contain
information relating to bush fire management, fire behaviour, environmental considerations or the management practices or attitudes of
particular organisations/agencies. For more information on these matters, refer to the information provided by member organisations/
agencies and the associated BFCC Policies.

DISCLAIMER STATEMENT

While the material within this BFCC Brand Guidelines is current at the time of writing changes in circumstances after the time of publication may
impact on the accuracy of the material. Individuals are responsible for ensuring they have the most current version of this publication.

The information and material contained herein is general in nature and is intended for your use and information. The NSW RURAL FIRE SERVICE
(RFS) disclaims, to the extent permitted by law, all warranties, representations or endorsements, express or implied, with regard to the material
contained herein. The RFS does not warrant or represent that the material contained herein is free from errors or omissions, or that it is
exhaustive. Users should exercise their own skill and care with respect to its uses. You must not assume that this material will be suitable for
the particular purpose that you had in mind when using it.

The RFS disclaims any liability (including but not limited to liability by reason of negligence) to the users of the material for any loss, damage,
cost or expense whether direct, indirect, consequential or special, incurred by, or arising by reason of, any person using or relying on the
material and whether caused by reason of, any error, omission or misrepresentation in the material or otherwise. Users of the Website will be
responsible for making their own assessment of the material and should verify all relevant representations, statements and information with
their own professional advisers.

© State of New South Wales through the NSW RURAL FIRE SERVICE 2024 on behalf of the Bush Fire Coordinating Committee. The NSW RURAL
FIRE SERVICE encourages the availability, dissemination and exchange of public information. You may copy, distribute, display, download and
otherwise freely deal with this material for personal, in-house or non-commercial use, on the condition that you include the copyright notice

© State of New South Wales through the NSW RURAL FIRE SERVICE on all such uses. In the event that you wish to copy, distribute, display,
download, store, or use this material for a purpose other than personal, in house or non-commercial use, you must obtain permission from the
Bush Fire Coordinating Committee by writing to the following address:

Commissioner

NSW RURAL FIRE SERVICE

Locked Mall Bag 17 Granville NSW 2142
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Commissioner's foreword

The catastrophic 2019/20 fire season challenged our
established bush fire management and firefighting
techniques, knowledge and experience like no other. It
has since proven a catalyst for major reform, advances
in resources and technology and the introduction of
new approaches, policies and procedures.

Much of this change has been driven by the
recommendations of the NSW Bushfire Inquiry.

This new edition of the Bush Fire Management
Committee (BFMC) Handbook has been developed in
response to recommendations of the Inquiry in relation
to strengthening our cross-agency accountability and
delivery and improving bush fire risk management
outcomes, including through the work of the network of
52 BFMCs across NSW.

BFMCs are critical to the protection of life and property
and to ensuring the effectiveness of our coordinated
NSW firefighting arrangements.

Each committee brings together representatives of
numerous government agencies, stakeholders and
communities with expertise in bush fire mitigation,
prevention and suppression, overlaid by in-depth
local knowledge of their area'’s fire history, weather
conditions, topography and assets.

This joint experience is employed in the development of
comprehensive suites of plans to identify local fire risks
and mitigation measures to help protect life and assets:

» Bush Fire Risk Management Plans (BFRMP);
» Fire Access and Fire Trail Plans; and

» Plans of Operation.

A number of the reforms introduced since 2019/20
are assisting the work of the BFMCs. The Next
Generation BFRMPs now under development
represent a great advance in risk planning, employing
the latest technology and informed by additional
community consultation processes. The RFS has
recently published updated Fire Trail Standards and
Committees now take a tenure-blind approach to bush
fire hazard mitigation.

This third edition of the BFMC Handbook has now
been developed to provide a reference resource to
assist committees and their members in fulfilling
their roles and responsibilities and implementing the
changes flowing from the Inquiry.

The publication has been compiled a collaborative
working group of BFCC member agencies following

a survey of BFMC members and Executive Officers.
This group included representatives of the RFS, Fire
and Rescue NSW, the National Parks and Wildlife
Service, Forestry Corporation NSW, NSW Aboriginal
Land Council and NSW Crown Lands, with the Nature
Conservation Council also providing feedback.

Thank you to all who contributed to this process and to
the numerous BFMC members for your ongoing work
and steadfast commitment to improving the safety of
communities across NSW,

Rob Rogers

Chair
Bush Fire Co-ordinating Committee

BUSH FIRE MANAGEMENT COMMITTEE HANDBOOK
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This document has been developed to provide guidance and support for Bush Fire Management
Committees. It aims to assist Bush Fire Management Committee members in understanding
their responsibilities and provides them with the information required to establish a functional and
successful Committee.

Part 1 of the Handbook describes the Bush Fire Management Committee roles, responsibilities
and membership.

Part 2 of the Handbook provides guidance on governance and business processes.

This document should be read in conjunction with the Rural Fires Act 1997, the Rural Fires
Regulation 2022, the BFMC Charter and Bush Fire Coordinating Committee Policy.

If any further support is required please contact bfmcsupport@rfs.nsw.gov.au.
Any enquiries related to the BFCC should be directed to | on
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PART &}

BUSH FIRE MANAGEMENT COMMITTEE ROLES,
RESPONSIBILITIES AND MEMBERSHIP

1. The Bush Fire Coordinating Committee;
Bush fire prevention and coordinated
bush fire fighting arrangements in NSW

The Bush Fire Coordinating Committee (BFCC) is a NSW
statutory body representing the Crown, established under
the provisions of the Rural Fires Act 1997 (the Act).

The BFCC meets four times a year and provides a forum
through which a broad cross-section of Government and
non-Government organisations with an interest in bush
fire prevention, mitigation and suppression can come
together. The BFCC develops policies and procedures
that provide for a coordinated approach to bush fire
prevention and bush fire fighting operations. The BFCC
constitutes the Bush Fire Management Committees
(BFMC) in NSW and determines their requirements and
operation through policy, direction and support. BFCC
membership is identified in the Act (s47).

The BFCC's coordinated approach to bush fire
management across agencies and tenures has
enormous benefits for NSW. It facilitates improved
efficiencies and ensures that all organisations involved
work towards a common goal of better prepared and
more effective bush fire management across NSW.

While the BFCC does not have a role in fire fighting
operations, it does receive a debrief of major bush fire
suppression operations to identify opportunities for
improvement.

The BFCC has one permanent Standing Committee:
the Standing Advisory Subcommittee (SAS). The
SAS is responsible for investigating and making
recommendations on issues referred by the BFCC or
the Commissioner of the RFS.

The SAS meet at least four times a year, ahead of each
BFCC meeting.

Figure 1 illustrates the structure of coordinated bush fire
arrangements in NSW.

11 Bush Fire Management Committees

BFMCs are established under the provisions of the Act
and the Rural Fires Regulation 2022 (the Regulation).

BFMCs are groups of people with technical expertise,
experience and local knowledge who work together
locally for bush fire management purposes, and who
can collaboratively determine bush fire management
arrangements.

A BFMC is constituted for every rural fire district and
fire district in NSW with a reasonable risk of bush fire.
BFMCs are generally based on Local Government
boundaries and can include one or many Local
Government areas. A BFMC area covers all tenures
both private and public. Appendix A identifies the
BFMCs currently established in NSW.

BFMC members are drawn from particular
organisations and agencies, as specified in the
Regulation (Section 5).

Each member is there to discuss, coordinate and
deliver bush fire management objectives for the

local community, while also aiming to represent their
organisation and achieve outcomes that are consistent
with their organisation's objectives.

BFMCs are subordinate to the BFCC and are subject to
its directions. BFMCs are not council committees, nor are
they RFS committees, they are responsible to the BFCC.

A BFMC may establish a subcommittee or number
of subcommittees to assist them in undertaking their
functions (Section 12).
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» BFCC Policy
» BFMC Charter
» BFMC Handbook

» Bush Fire Coordinating
<= Committee (BFCC)
» Standing Advisory Subcommittee

» Rural Fires Act 1997
® Rural Fires Regulation 2022

®» Various working groups

» Bush Fire Management
Committees (BFMC)

» BFMC Subcommittees

Figure 1. Structure of Coordinated Bush Fire Arrangements in NSW

1.2 Relationship between a BFMC
and the BFCC

1.2.1 Responsibilities of the BFCC to BFMCs
The BFCC:
» develops policy which guides the BFMCs on bush

fire management issues, the preparation of plans and
other required tasks;

» provides guidance and instruction to BFMCs;

» contacts BFMCs when any decision affecting BFMC
business is made by the BFCC, or when the BFCC
becomes aware of any such change made by others;

®» provides a forum for dispute resolution for BFMCs
where local attempts to reach agreement have failed;
and

» approves Plans of Operations, Bush Fire Risk
Management Plans and Fire Access and Fire Trail
Plans.

1.2.2 Responsibilities of BFMCs to the BFCC

BFMCs will:

» operate in accordance with all policy, guidelines and
instructions issued by the BFCC;

» prepare and submit draft plans to the BFCC as
required by the Act;

» submit reports as required by BFCC and BFCC Policy;

» refer any items which have not reached consensus to
the BFCC;

» refer issues and recommendations with wider policy
implications to the BFCC where necessary (for
example After Action Reviews);

» refer any matters considered relevant or likely
to be of interest to BFCC for its information and
consideration; and

» make available to the BFCC membership details,
attendance and the minutes of BFMC meetings.

Time frames for the submission of draft Plans and
reports as required by the Act and BFCC policies
is identified in Appendix C "Bush Fire Management
Committee Schedule.

2. Functions and Responsibilities
of aBFMC

A BFMC has a number of responsibilities under the Act,
the Regulation and BFCC policies. The key functions of
the BFMC are illustrated in Figure 2.

This Handbook and the BFMC Charter provide guidance
to BFMC members on the function of the BFMC and
their roles and responsibilities.

The Act (s52), requires each BFMC to prepare a draft
Plan of Operations, a draft Bush Fire Risk Management
Plan (BFRMP), and a draft Fire Access and Fire Trail
Plan (FAFT Plan).

In accordance with s51(2) of the Act, BFMCs are to
have regard to the principles of ecologically sustainable
development in carrying out any function that affects the
environment.

S62 of the Act requires a bush fire management plan to
be published on the NSW Rural Fire Service website, or
another NSW Government website as decided by the
RFS Commissioner.

‘ BUSH FIRE MANAGEMENT COMMITTELC HANDBOOK
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» Bush Fire Management Committee (BFMC)
» BFMC Sub-committee

1

i

Plan of Operations
(2 years)

Bush Fire Risk
Management Plan (5 years)

Fire Access and
Fire Trail Plan (5 years)

j’J
i)

im
K

Operatlonal Pre-Season Annual
Exercise Checklist

Ignition

Works Plan | Prevention Plan

Fire Trail
Treatment Register

— T

E

BFMC Annual Report

Figure 2. The Key Functions and Responsibilities of a BFMC

21 Plan of Operations for Co-ordinated
Fire Fighting Arrangements

A Plan of Operations is established under s52 of the
Act. This plan outlines the arrangements for effective
and efficient co-ordinated fire fighting practices across
a BFMC area.

It identifies Incident Management Team roles, key
contacts and operational readiness arrangements for
each Fire Danger Rating. It also contains information on
any local agreements or Pre-Incident Plans in place.

Under the Act, a draft Plan of Operations must

be submitted to the BFCC within 12 months of the
establishment of a BFMC. A new draft plan must be
submitted within each successive two year period
following the constitution of the BFMC. Reviews and
amendments can be made more frequently, if required.

The BFCC Policy for Management of Bush Fire
Operations sets out the detailed requirements for the
preparation of these plans.

Once a Plan of Operations has been approved by

the BFCC, the BFMC must make regular reference

to it to ensure that all relevant parties are meeting

the arrangements and provisions it contains. Some
provisions will only have force when a bush fire incident
is running; others need to be monitored continuously.

The Plan of Operations should be reviewed and updated
where necessary, on a regular basis, irrespective of fire
activity or lack thereof, so that non-compliance does not
become evident only during a bush fire fighting operation.

211 Maintain an Operations Coordination Manual

Each BFMC must maintain an Operations Coordination
Manual. Requirements are detailed in the BFCC Policy
for Management of Bush Fire Operations.

212 Prepare a Pre-season Checklist

Each BFMC must prepare a Pre-season Checklist every
year. Requirements are detailed in the BFCC Policy for
Management of Bush Fire Operations.
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213 Operational Exercise

Each BFMC must undertake at least one scenario
based operational exercise each year as per the BFCC
Policy for Bush Fire Management Committees.

2.2 Bush Fire Risk Management Plan

A BFRMP is established under the Act (s52). A BFRMP

is a document that maps and describes the level of bush
fire risk across an area and sets out treatment strategies
to minimise and mitigate the risk over a five year period.

The BFRMP identifies residential, special fire protection
purpose, economic, cultural and environmental assets
at risk. It describes Focus Areas and a register of
coordinated multi-agency treatments to reduce the risk
of bush fire across a BFMC area.

BFMCs hold local workshops to identify hazard
reduction priorities for a five year planning horizon to
mitigate the bush fire risk to assets for the BFMC area.

Treatment strategies may include fuel management,
community preparedness, ignition prevention and
response planning. BFMCs must consider the number
and location of Neighbourhood Safer Places (NSPs)
within their area when preparing draft BFRMPs (s54).

All NSPs require ongoing treatment by the applicable
landowner to ensure the asset remains viable as a place
of last resort for people during a bush fire.

Under the Act, a draft plan must be submitted to the

BFCC within 12 months of the establishment of a BFMC.

A new draft BFRMP must be submitted within each
successive five year period following the constitution
of the BFMC. Reviews and amendments can be made
more frequently, if required including after a major fire.
A BFRMP remains in force until replaced by another
BFRMP approved by the BFCC.

Once the BFRMP is approved by the BFCC, the BFMC
must monitor progress towards the completion of
treatments listed in the BFRMP, and the timeliness of
the works. The monitoring of compliance with the plan
is carried out continuously through an Annual Works
Plan (AWP) (2.2.2) and Annual Report (2.5).

The BFCC Policy for Bush Fire Risk Management and
its annexures sets out the detailed requirements for the
preparation of a BFRMP.

‘ BUSH FIRC MANAGEMENT COMMITTEL HANDBOOK

2.21 Ignition Prevention Plan

Each BFMC must prepare an Ignition Prevention Plan
(IPP) that identifies strategies to address the occurrence
of deliberate bush fires within their area.

The IPP is designed to escalate prevention measures
as the potential for ignition and impact on community
escalates (based on the Fire Danger Rating).

Ignition types for consideration in the IPP, include
suspicious and landowner-initiated ignitions.

IPPs must be reviewed annually and made available to
the BFCC.

2.2.2 Annual Works Plan

In accordance with section 11 of the BFCC Policy for
Bush Fire Risk Management, a BFMC must prepare an
AWP for each financial year. The AWP should identify
the priority treatments from the BFRMP that will be
undertaken in the upcoming year.

The preparation of the AWP provides an opportunity

for BFMC members to collaborate, using a tenure blind
approach, and determine the most appropriate suite of
treatments for their BFMC area and community each year.

In accordance with s74 of the Act, progress against the
AWP must be reported at each BFMC meeting using the
template provided. Monitoring progress against planned
treatments allows a BFMC to self-audit its progress
towards making the community and assets safer from
bush fire and completing all the treatments in the
BFRMP.

Any treatments identified in an AWP that are not
completed, must be carried over to the AWP for the
following year.

2.2.3 Neighbourhood Safer Places

A Neighbourhood Safer Place (NSP) is defined by
section 62C of the Rural Fires Act 1997 as “land or a
building designated as a neighbourhood safer place”.
NSPs provide a place of last resort for people during
a bush fire. All designated NSP locations for NSW are
available at www.rfs.nsw.gov.au.

BFMCs are required to consider the number and
location of Neighbourhood Safer Places (NSPs) within
their area.

All NSPs require ongoing treatment by the applicable
land owner to ensure that the asset remains viable

as a place of last resort for people during a bush fire.
Therefore, all NSPs within the BFMC area are required
to be treated and have been included in the Fuel
Management Register.
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2.3 Fire Access and Fire Trail Plans

A FAFT Plan is prepared under the Act s52(3) and
54A. A FAFT Plan provides for the identification,
maintenance, certification and registration of fire trails
for the purposes to prevent, fight, manage or contain
bush fires. The FAFT planning process considers a
wide range of factors that review the adequacy of the
access system for fire fighting to provide access for the
protection of life and assets in the area.

The BFCC Policy for Fire Trails and the RFS Fire
Trail Standards sets out the requirements for the
preparations of these plans.

A FAFT Plan shall:

» be prepared in accordance with the Guideline for the
Preparation of FAFT Plans;

» be prepared tenure blind;

» be prepared having regard to the relevant Bush Fire
Risk Management Plan and Plan of Operations;

» be prepared in accordance with the BFCC Policy and
associated Guidelines;

» include all identified trails that form the identified fire
trail network; and

» be prepared and submitted in accordance with the Act.

A draft plan must be prepared and submitted within the
period notified by the BFCC following the establishment
of each BFMC.

A new draft plan must be submitted to the BFCC within
each successive five year period. The BFMC should
aim to formally review their FAFT Plan so that it is
always current. A FAFT Plan remains in force until
replaced by another FAFT Plan approved by the BFCC.

Reviews and amendments can be made more
frequently, if required including after all major fires.
The BFCC Palicy for Fire Trails and the RFS Fire Trail
Standards sets out the detailed requirements for the
preparation of these plans.

Once the FAFT Plan is approved by the BFCC, the
BFMC must make regular reference to it to ensure that
all relevant parties are meeting the arrangements and
provisions it contains. The monitoring of compliance
with the FAFT Plan needs to be carried out continuously.

The BFMC needs to monitor and report progress
towards the completion of fire trail projects listed

in the FAFT Plan, and timeliness of the works. The
BFMC needs to be aware of any delay in completion
of works, and to recommend amendments to the
planned programs to compensate.

2.31 Fire Trail Treatment Register

FAFT Plans need to include a Treatment Register,
which sets out a schedule for when works will be
undertaken on identified priority trails.

As per the FAFT Policy, the Treatment Register must
be submitted to the RFS Commissioner as part of the
FAFT Plan.

2.4 Prioritise funding applications

All land managers, public and private, are obliged under
the Act (s63) to undertake certain actions to prevent the
occurrence and minimise the spread of bush fires. Each
public land manager is expected to commit its own
resources to meet these obligations.

However, there is funding available through the RFS
to assist public land managers to carry out additional
works to those supported by their internal budgets.

Under BFCC Policy, one of the key principles
underpinning the allocation of bush fire mitigation funding
in NSW is that advice on local priorities is sought from
BFMCs. Whilst local priorities will typically be informed by
the AWP, BFRMPs and FAFT Plans, the BFMCs may be
requested to prioritise funding applications for their area.

This information is then used to assist in the allocation
of funding across both the BFMC area and the State to
ensure that the greatest protection to assets at risk from
bush fire is delivered throughout NSW.

BFCC Policy, Allocation Principles for Funding of Bush
Fire Mitigation Works, provides detail regarding the
funding arrangements.

2.5 Annual Report

As required by the Act (s51) and defined in the BFCC
Policy for Bush Fire Management Committees, a BFMC
must report each financial year to the BFCC on:

» BFMC meetings held;
P attendance of member agencies at meetings;

P the status and implementation progress of the BFMC
Plan of Operations, BFRMP (via the AWP) and
FAFT Plan (in accordance with the BFCC Policy and
associated Guidelines),

» operational exercises undertaken; and
» any other matters that may be requested by the BFCC.

The Annual Report must be made available to the BFCC
by 1 August each year.
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3. Recommendations to the
RFS Commissioner

As outlined in Section 1.2, a BFMC can make
recommendations to the BFCC on matters relating

to bush fire prevention, mitigation and response. In
addition, a BFMC can also make recommendations to

the RFS Commissioner for bush fire danger periods and

fire classification in its area.

31 Make recommendations regarding bush
fire danger periods

The RFS Commissioner may vary the bush fire danger
period for an area from that prescribed by the Act
(s81-83), on their own initiative or on the
recommendation of the BFMC.

BFMCs are required to formally consider whether it

is appropriate to vary their bush fire danger period
annually. Any recommendation from the BFMC should
be provided to the RFS Commissioner in writing, and
must detail the reasons for the variation requested. The
RFS Commissioner may also decide to vary the period
on their own initiative, but must first consult with and
take into account any recommendations made by the
BFMC.

3.2 The Fire Classification Group

The Fire Classification Group consists of the BFMC
members who represent fire fighting agencies/
authorities.

The group has a very specific role in facilitating the
coordinated management of fires involving more than
one fire fighting authority.

The Fire Classification Group has the following roles:

» make recommendations to the RFS Commissioner
in accordance with BFCC Policy Management of
Bush Fire Operations and as specified in the Plan of
Operations; and

» be consulted regarding any recommendation for a
declaration in accordance with the Act (s44) with
consideration given to a potential Incident Controller
and Deputy Incident Controllers.

Refer to BFCC Policy, Management of Bush
Fire Operations, for further detail regarding fire
classification arrangements.

‘ BUSH FIRE MANAGEMENT COMMITTEE HANDBOOK

4. Work and Actions Out of Scope
for BFMCs

The BFMC is not a legal entity, it is neither a fire fighting
authority nor an environmental approval authority.
Therefore, there are a range of things it cannot do,
which are outlined below.

41 A BFMC does not assess or give approval
for hazard reduction work

A BFMC is not an approval authority. Any environmental
and other necessary assessments and approvals must

be sought from the relevant approval authorities, by the
organisation concerned.

A BFMC has no authority to prevent a land owner/
manager or other person carrying out work on land.

While a BFMC may advise that works are inappropriate
for bush fire hazard reasons or not required for bush fire
management purposes, it has no authority to prevent
the works.

4.2 A BFMC is not a fire fighting authority

The BFMC has no authority to direct fire fighting
agencies or rural fire brigades in any manner. A BFMC
must not conduct or take part in fire fighting or fire
prevention operations (Regulation s16).

4.3 A BFMC does not propose, undertake,
veto or direct hazard reduction works

The proponent for hazard reduction works or other
physical work should be the owner of the land, or the
organisation intending to carry out the work. Although
BFMCs do not propose works, they will and should
identify and discuss works through a tenure blind
process within the BFRMP and FAFT Plan context.

A BFMC has no power to undertake works. If members
of the BFMC undertake work, they do it under the
auspices of their organisation. A BFMC cannot veto,
direct or force land owners / managers or any other
person to undertake or cease works. Further the BFMC
cannot enter into any contract.
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5. Membership

51 Eligibility

Membership of a BFMC is set by the Regulation (s15),
which specifies that, unless the BFCC determines
otherwise, the listed agencies are to be invited to become
members of a BFMC. Appendix B provides background
information regarding each eligible organisation.

Where any of the listed organisations/agencies exist
within a BFMCs area they must be invited to nominate a
member of the BFMC. If the BFCC makes any variation
to membership under the Regulation, the BFMCs
concerned will be advised in writing.

Invitations to eligible organisations and agencies are
issued by the BFMC on behalf of the BFCC. Every
effort should be made to contact the organisations/
agencies listed.

There is no obligation for any person or organisation
invited to be a member of a BFMC to accept that
invitation, although full participation is strongly
encouraged by the BFCC.

Organisations and agencies can choose who they will
provide as a member of a BFMC, within the scope
provided by the legislation.

Their decision as to whether or not they want to provide
a member, must be recorded in the minutes of the
BFMC meeting following the issue of the invitation.

5.2 Representation

In choosing BFMC members and alternates,
organisations and agencies need to ensure that the
person satisfies the eligibility requirement of the
Regulation. They should also give consideration to
which person has the experience and knowledge to
confribute to discussion.

The representative needs to be able and confident to
make decisions on behalf of their organisation.

Local authorities need to ensure that their nominated
member has responsibility for the performance of the
local authority’s functions respecting the environment or
bush fire management. Ideally, the nominated member
should be responsible for implementing those activities
as identified in a BFRMP and FAFT Plan.

5.3 Other organisations/agencies

The Regulation (s15) provides for additional members
to be drawn from other organisations and agencies,
which exist in a BFMCs area, subject to the approval
of the BFCC.

‘ BUSH FIRC MANAGEMENT COMMITTEL HANDBOOK

If a BFMC wishes to add members other than those
specifically provided for by the Regulation, it must
seek the approval of the BFCC. The request must be
made in writing to the BFCC, explaining the reasons
for requesting the additional member.

The types of organisations/agencies that are to

be considered under this provision include those
with a significant land management or fire fighting
responsibility within the BFMCs area or Aboriginal
groups who have an interest in Country but who are
not land managers or firefighting agencies.

In determining whether to allow any additional member,
the BFCC will consider whether the addition is
appropriate or if the need could be satisfied in some
other manner (such as the person attending meetings
as an observer).

5.4 Member responsibilities

A BFMC member has a number of responsibilities
which need to be met to assist the BFMC in exercising
its functions. The key responsibilities of a member are
outlined in Sections 5.4.1 to 5.4.7.

5.41 Represent an organisation's interests on
the BFMC and participate in discussion and
decision-making.

Members must ensure they understand their own

organisation’s role, responsibilities and policies on bush

fire management issues.

It is a member’s responsibility to ensure that the BFMC

understands the roles and responsibilities of their
organisation in terms of bush fire management activities.

Members should endeavour to express the full range of
opinions and needs of their organisation, including the risk
of adopting or not adopting particular courses of action.
As specified in the BFMC Charter, a BFMC is required
to conduct its business based on consensus decision-
making.

Members should ensure they:

P participate and communicate constructively to
achieve consensus on all issues;

» help develop and use mechanisms that encourage
resolution of issues;

» work together inclusively and cooperatively; and

P negotiate with other members to resolve conflicting
issues and make balanced decisions.

Members of the BFMC have been selected from their

organisation so that the BFMC has a broad range of
expertise available to it.
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Members should decide what appears to be the best
outcome for the community, and then consider how their
organisation might contribute to achieving that outcome.

Members need to inform and educate themselves about
the business of the BFMC. All members should strive for
the effectiveness of the BFMC and be willing to provide
explanations and suggestions. A BFMC is made up of a
variety of people working together as a team. It should
not be a meeting of organisation representatives with
adversarial or narrow-minded attitudes.

5.4.2 Provide advice, information and reports

Members must make available to the BFMC all data
and information they are aware of which is relevant
to the BFMCs work, except privileged ‘commercial in
confidence' information.

Members must provide regular reports to the BFMC on
the activities of their organisation with regard to the Plan
of Operations, BFRMP, FAFT Plan, hazard reduction,
fire fighting and any other relevant activities.

Member reports must be provided in a BFCC approved
template or system in advance to BFMC meetings.

5.4.3 Report back to their organisation

Members need to keep their organisation informed of
the decisions of the BFMC. Members should report
back to their organisation to inform and seek opinion
on BFMC activities. Without this feedback and two-way

communication, the effectiveness of the BFMC is limited.

5.4.4 Contribute to the work of the BFMC

Each BFMC has an Executive Officer (XO) and a
Chairperson to facilitate the meetings. However, all
members of the BFMC are equal, and have equal
responsibilities. All members are responsible for
undertaking the responsibilities of the BFMC.

If the BFMC fails to do something it is required to do, the
failure falls on all members.

Members need to take an interest in ensuring that the
work of the BFMC is carried out in a timely fashion,
even if their organisation has a limited involvement in a
particular task.

Members are not expected to do all the work personally

— for example, the XO is responsible for producing the
minutes, but they may have an administrative assistant
or RFS delegate attend the meeting with them, take
notes and draft minutes for them to check.

All members of the BFMC are equally responsible for
the carriage and discharge of the BFMC's obligations.
Members are not there just to update others on what
their own organisation has done.

545 Attend meetings

Attendance of meetings by all members is critical to
ensure BFMCs can exercise their functions.

Members must attend meetings regularly and on time.
Members should advise the XO if they cannot make the
meeting and send an alternate in their place if possible.
Only unavoidable absences are acceptable. Sending
an alternate should not become a standard practice.
(Section 5.6 of this handbook.)

Non-attendance puts the BFMC at risk of being without
a quorum. All members count towards the calculation

of the quorum. If members are not intending to turn up
regularly, or have other commitments that seriously limit
their involvement, they should not be a member. Instead,
they should find someone else from their organisation
who can attend and contribute. Alternatively, if an
organisation's interest is only on isolated issues, they
should advise the BFMC that they do not wish to provide
a member, but ask to have an cbserver attend meetings
when such issues arise.

The BFMC must provide a record of attendance for every
BFMC meeting and make that information available to
the BFCC (BFMC Annual Report).

Appendix E provides further information that may be
useful in engaging BFMC members.

5.4.6 Prepare for meetings

Members must prepare adequately for each meeting. All
members must carefully read the minutes of the previous
meeting, the agenda and any papers that are circulated.

Any gueries or business arising should be identified, and
preferably notified to the XO in advance, so that they can
be included on the agenda for the meeting, if necessary.

Members must check any actions that they are
responsible for and be ready to report to the BFMC on
progress made.

This includes risk treatments and other activities
identified in the BFRMP, FAFT Plan, Plan of Operations
and the AWP.

Members should prepare a report of their risk treatment
activities in a BFCC-approved system and ensure it is
made available to the XO prior to the BFMC meeting.
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5.4.7 Contribute to development of plans and
other tasks as required

All members are expected to participate in the
preparation of plans, other documents and projects.

All members should be given the opportunity to
participate in BFMC tasks and projects. Subcommittees
may be established for specific BFMC tasks (Section
12), however all members should have the opportunity
to join a subcommittee.

5.5 Induction

All members, when joining a BFMC, must be given

a briefing on their role on the BFMC by their own

organisation. BFMC member organisations should employ

a mentoring approach to assist new BFMC members.

Members must also be provided with an introduction to

the BFMC by the XO, including an explanation of:

» the purpose and functions of the BFMC;

» the BFMCs area of responsibility;

» the structure of the BFMC (i.e. the members and
the organisations/agencies they represent; any
subcommittees and working groups and their
composition and functions).

» protocols relating to the management and
administration of the BFMC;

» any current planning, plans and activities of the
BFMC; and

» the legislative framework within which the BFMC
operates.

They must also be provided with either copies (or links
to the locations) of the following documents:

» The BFMC Charter and the BFMC Handbook;

» Any current plans and any draft plans currently in
preparation;

» The last set of meeting minutes; and

» A list of all