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community” 
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WSC STRATEGIC DIRECTION 

To attain the overarching objective of the Community Strategic Plan (CSP), population 
growth, Council will work together with the Weddin Community to achieve the following 
strategic objectives, listed in priority order: 

 

No. Strategic Objective Key Area 

1. 
Collaborative wealth building (strong, diverse and resilient local 
economy) 

 

2. Innovation in service delivery (healthy, safe and educated community) 

 

3. 
Democratic and engaged community supported by efficient internal 
systems 

 

4. Culturally rich, vibrant and inclusive community 

 

5. Sustainable natural, agricultural and built environments 

 

6. Shire assets and services delivered effectively and efficiently 
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1 OPENING 

In accordance with the WSC Code of Meeting Practice, this meeting will be recorded 
for the purposes of audio-visual livestreaming via Council’s website and YouTube 
channel. Those in attendance are asked to refrain from making any defamatory 
statements and comply with all relevant WSC codes, policies and procedures at all 
times. 

2 ACKNOWLEDGEMENT OF COUNTRY 

Weddin Shire Council would like to acknowledge the Wiradjuri people who are the 
Traditional Custodians of the Land. 

Weddin Shire Council would also like to pay respect to the Elders both past and 
present of the Wiradjuri Nation and extend that respect to other Aboriginal 
Australians who are present. 

 

3 ACKNOWLEDGEMENT OF SERVICE 

We honour our service personnel who have sacrificed their lives in the defence of 
our freedom, peace and prosperity.  

We acknowledge all of our frontline workers and volunteers who each day provide 
our essential and non-essential services, especially those within our Weddin Shire 
Local Government Area. 

 

4 ATTENDANCE AND APPLICATIONS FOR LEAVE 

ATTENDANCE 

APOLOGIES 

LEAVE OF ABSENCE 

LEAVE OF ABSENCE APPLICATION  

5 CONFIRMATION OF MINUTES 

RECOMMENDATION 

That Minutes of the Ordinary Council Meeting held 15 May 2025 be taken as read 
and CONFIRMED. 
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6 DISCLOSURES OF INTEREST 

7 PUBLIC FORUM 

8 MAYORAL REPORTS/MINUTES 

Nil  

9 MOTIONS/QUESTIONS WITH NOTICE 

9.1 NOTICE OF MOTION - JUNIOR WEDDIN SHIRE COUNCIL ADVISORY 
COMMITTEE 

File Number: C2.8.1 

Mover: Cr Wezley Makin  

Attachments: 1. ATT 1 | NOTICE OF MOTION | JUNIOR WEDDIN SHIRE 
COUNCIL ADVISORY COMMITTEE   

CSP Objective: Democratic and engaged community supported by efficient internal 
systems 

Budget: approx. $6,000 for 3 meetings 

  

MOTION 

That Council establishes a Junior Weddin Shire Council Advisory Committee comprising 
local youth aged 12-18 to provide insight into the interests, concerns and ideas of young 
people across the Shire. 

 

 

SUPPORTING COMMENTS 

Background: 

Youth are the future of Weddin Shire, yet are often excluded from civic processes.  This 
committee will: 

-Empower young people to engage with local government; 

-Offer youth-led solutions to local issues; 

-Foster civic pride, leadership, and community connection. 

Implementation: 

Committee to include up to two representatives from each local school (or home-educated 
youth by application); 

-Quarterly meetings at Council Chambers or via digital platform; 

-Chaired by a nominated Councillor (e.g. Cr. Wezley Makin), with staff support; 

-Youth recommendations and ideas to be reported to Council annually or as required. 

Funding: 
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Minimal cost, primarily administrative. Potential for state or federal grants to support youth 
engagement initiatives. 

STAFF COMMENTS 

The concept is a great initiative. It is noted that Council does not have a standalone 
community services department/team within Council like other local councils do to help 
serve as secretariat to this function.  

To prepare the Business Paper required, minutes, action list etc the Junior Weddin Shire 
Council Advisory Committee will need to be supported by a staff member who is likely to 
spend up to one to two weeks preparing Business Paper and agenda, minute preparation 
and actioning items from the action list that is required. Action lists are likely further reports 
to the Council for approval and endorsement.  

Council is currently undertaking a recruitment for a Cadet Communications Officer who 
could provide some level of secretariat support once hired. A budget allowance of up to 
$6,000 for three meetings a year will need to be utilised to subsidise the secretariat function. 
This could come from the road maintenance budget.  

It is recommended that rather than quarterly, that the group meet three times a year, to 
factor in the summer holiday period which largely impacts Quarter 2 and 3 each year.  

Permanent community services functions would require additional employee(s) however 
Council is not currently resourced to undertake this function. It is recommended that the 
Junior Weddin Shire Council Advisory Committee is trialled upon the commencement of the 
Cadet Communications Officer. Alternatively, Council may wish to consider a Community 
Services Trainee through the Fresh Start Program however noting that this position is 
unlikely to fit within the organisation with a direct mentor.  

A terms of reference is recommended to be tabled back to Council for consideration.  

Staff Recommendation 

That Council establishes a trial for the Junior Weddin Shire Council Advisory Committee 
comprising local youth aged 12-18 to provide insight into the interests, concerns and ideas 
of young people across the Shire subject to: 

• Requesting that the General Manager to table a Draft Terms of Reference Junior 
Weddin Shire Council Advisory Committee. 

• Allocation for $6,000 for the secretariat function from the road maintenance budget 
towards this trial for the 2025-26. 
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9.2 NOTICE OF MOTION - QUARTERLY 'MEET YOUR COUNCILLORS' 
COMMUNITY FORUMS 

File Number: C2.8.1 

Mover: Cr Wezley Makin  

Attachments: 1. ATT 1 | Notice of Motion | Quarterly “Meet Your Councillors” 
Community Forum   

CSP Objective: Democratic and engaged community supported by efficient internal 
systems 

Budget: approx. $1,500.00 for facilities however additional budget of $1,000 
may be required for advertising/notification 

  

MOTION 

That Council implements a quarterly “Meet Your Councillors” community forum program, 
rotating through Grenfell and surrounding villages), to foster open dialogue between 
elected representatives and residents. 

 

 

SUPPORTING COMMENTS 

Background: 

Transparent governance and community engagement are foundational to effective local 
leadership. 

A structured opportunity for face-to-face conversation will: 

-Allow residents to raise local issues directly with councillors; 

-Improve trust and understanding of Council decision-making; 

-Provide grassroots insights to inform strategic planning. 

Implementation: 

Forums held once per quarter, beginning in the next financial year; 

-Informal setting (e.g. local halls or cafes), after hours to encourage participation; 

-Promoted via Council website, social media, newsletters, and community noticeboards 

Funding 

The funding required would be minimal as it would be proposed as community forum and 
catering would not be required. The events could be held at nominated establishments to 
reduce hiring facilities. 

STAFF COMMENTS 

This is a great initiative. A recommended budget of $1,500 for facilities hire/donation. Some 
of the village facilities seek a donation to ‘hire’ the facilities.   

Council has over the past few years conducted a Councillor Roadshow, enabling Councillors 
to be in the villages for a day to meet with residents and have a cuppa and chat. 
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Considerations that the Council may want to consider includes the hiring of a new General 
Manager who may wish to have staff along on the community forums as discussions relate 
to operational matters that Councillors are unable to direct staff on.    

It is recommended that rather than undertake a quarterly meeting that this is reduced to two 
to three sessions a year due to harvest and the summer holidays.  

Advertising may be required, and community letterbox drops also come at a cost to Council. 
An amount of $1,000 is recommended to be set aside for this purpose. 

It is recommended that the budget comes out of the road maintenance budget. 

Staff Recommendation 

That Council: 

• Delegates the General Manager to organise two to three “Meet Your Councillors” 
community forum program, rotating through Grenfell and surrounding villages, to 
foster open dialogue between elected representatives and residents following the 
employment of the new General Manager.  

• Allocate a budget of $1,500 for facilities hire/donation and $1,000 for advertising 
the ‘Meet Your Councillors’ in the 2025-26 budget. 
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9.3 NOTICE OF MOTION - INVESTIGATE POP-UP BUSINESS AS AN OPTION FOR 
UNOCCUPIED BUSINESS SITES IN GRENFELL 

File Number: C2.8.1 

Mover: Cr Colleen Gorman  

Attachments: 1. ATT 1 | Notice of Motion  - Pop-ups In Main Street for June 
Meeting 2025   

CSP Objective: Collaborative wealth building (strong, diverse and resilient local 
economy) 

Budget: approx. $500.00 Economic Development Budget 

  

MOTION 

Investigate POP-UP Businesses as an Option for Unoccupied Business Sites in Grenfell.  
For discussion as separate items: 

Part 1 

That Council delegates the General Manager to contact the owners of all unoccupied 
business sites in Main Street, Grenfell 

- to determine their level of interest in providing a short-term rental site to potential  

Pop-Up businesses, 
- to invite them to a meeting to discuss the requirements and processes needed for 

this to happen, as an opportunity to ask questions, explore the idea, and understand 
how Council is able to facilitate and support the owners throughout the process.   

 

Part 2 :     I move that the Council delegate the General Manager to allocate a Monthly   
     Monday Workshop for Councillors  
 

- to discuss and investigate the requirements that will enable short-term Pop-Up 

businesses to operate in the Main Street. 

-  

to invite Jason Kenah, and/or someone with similar experience, who has previously 

facilitated several Pop-Up Business arrangements, by successfully advertising, 

recruiting and co-ordinating both the business space owners and interested Pop-Up 

Businesses, to speak at the Workshop. 

 

NO Funding will be required for the Councillors’ Workshop if it is held, as intended, within 
the standard Monday Councillor Workshop that occurs each month to reduce any costs of 
conducting a workshop. 

However, if there are a number of Business owners interested in renting their premises for 
a Pop-up business, then a combined Councillor / prospective businesses Information 
Meeting may be needed, hopefully to be held in business hours. The expected expense for 
this occasion will depend on numbers attending, but it should not exceed $ 200.00. 
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If this Workshop is to occur in the evening to allow more to attend, it will result in some 
overtime for staff and catering to conduct the meeting. A modest amount of up to $500 may 
be required from the Economic Development budget, however its unlikely to hit that 
threshold.  

SUPPORTING COMMENTS 

In recent years, I have become more and more concerned by the closure of local businesses 
in Grenfell and the number of unsightly, unoccupied business premises that remain, spoiling 
the backdrop of an otherwise welcoming, attractive Main Street, with its many trademark 
heritage features. Grenfell is not alone and several small towns and communities across 
Australia are facing this issue. Grenfell has upgraded the Main Street and also installed the  
much-admired Festoon lighting along its length, but the issue of unoccupied buildings 
remains and needs addressing. The introduction of temporary Pop-Up shops is an option 
that I would like Council to consider. 
I am proposing that Council investigates the process, viability and associated costs of 
attracting, engaging and supporting the short-term occupation of Pop-Up Businesses (for 
various periods of time), in unoccupied business spaces in Grenfell’s Main Street. 

STAFF COMMENTS 

This is a great initiative proposed. Premises located within Main Street along with the 
adjoining part of Burrangong Street up to the intersection of Short Street, are located within 
the E1 Local Centre land-use zone under Weddin Local Environmental Plan 2011. 

The objectives of the E1 land use zone as outlined in the Weddin LEP are: 

Objectives of zone 

•  To provide a range of retail, business and community uses that serve the needs of people 
who live in, work in or visit the area. 

•  To encourage investment in local commercial development that generates employment 
opportunities and economic growth. 

•  To enable residential development that contributes to a vibrant and active local centre and 
is consistent with the Council’s strategic planning for residential development in the area. 

•  To encourage business, retail, community and other non-residential land uses on the 
ground floor of buildings. 

The proposal to encourage pop-up businesses within the CBD area aligns with the 
objectives of the zone. State Environmental Planning Policy (Exempt and Complying 
Development Codes) 2008 also provides that in many situations a change of use of a 
premises can be undertaken as exempt development, meaning that Development Consent 
is not required. However this is subject to meeting the applicable development standards.  

The initiative proposes funding of up to $500 from the economic development vote which is 
achievable within the 2025-26 budget.  
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10 GENERAL MANAGER REPORTS 

10.1 INTEGRATED PLANNING AND REPORTING | COMMUNITY ENGAGEMENT 
REPORT, COMMUNITY STRATEGIC PLAN, DELIVERY PROGRAM AND 
OPERATIONAL PLAN 

File Number:   

Author: EDO 

Authoriser: General Manager 

Attachments: 1. ATT 1 - Community Engagement Report 2025   
2. ATT 2 - Community Strategic Plan 2035   
3. ATT 3 - Delivery Program 2024 - 2028   
4. ATT 4 - Operational Plan 2025 - 2026   

CSP Objective: Shire assets and services delivered effectively and efficiently 

Precis: To present the Community Engagement Report, Community 
Strategic Plan, Delivery Program and Operational Plan for 
adoption.  

Budget: Nil 

  

Recommendation 

That Council: 

1. Notes the information contained in this report including the: 

a) Community Engagement Report 
b) Weddin 2035: Community Strategic Plan (CSP) 
c) Delivery Program (DP) 2024-2028 and 

d) Operational Plan (OP) 2025-2026 including the budget. 

2. Endorses the final:  
a) Community Engagement Report 

b) Weddin 2035: Community Strategic Plan (CSP) 

c) Delivery Program (DP) 2024-2028 and 

d) Operational Plan (OP) 2025-2026 including the budget. 

to be published on Council’s website.  

3. Approve the General Manager to make minor typographical edits before publishing 
the documents. 

4. In accordance with the provisions of Section 535 of the Local Government Act 1993, 
Council makes, fixes, and levies the Rates and Charges for the 2025-2026 financial 
year.  

5.   Delegated the General Manager to submit Council’s IP&R documents to the Office 
of Local Government prior to 30 June 2025, in accordance with the Local 
Government Act 1993. 
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PURPOSE 

The purpose of this report is to present Council with the Community Engagement Report 
(Attachment 1), and final versions of the Community Strategic Plan (Attachment 2), Delivery 
Program (Attachment 3) and Operational Plan (Attachment 4) which must be provided to 
Office of Local Government by 30 June 2025 to meet Council’s Integrated Planning and 
Reporting requirements (IP&R) under the Local Government Act 1993.  

BACKGROUND 

NSW Councils are required to develop a suite of documents as part of their IP&R. The 
Community Strategic Plan (CSP) is the most important of these documents. The purpose of 
the CSP is to identify the community’s main priorities and aspirations for the future and to 
identify strategies for achieving these goals.  

 

Figure 1: IP&R Framework 

 

 

Integrated Planning and Reporting Framework 

The Integrated Planning and Reporting (IP&R) Framework recognises that most 
communities broadly share similar aspirations: a safe, healthy and vibrant place to live, a 
sustainable environment, a caring and engaged community, opportunities for employment, 
reliable infrastructure, etc. The main difference lies in how each community responds to 
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these aspirations. The IP&R Framework allows NSW Councils to align their various plans, 
to understand how they interact and inform each another, and to maximise the benefit from 
their efforts by planning holistically for the future. The main components include the 
following: 

• Community Strategic Plan - Weddin: 2035 

• Delivery Program (2024-2028) 

• Operational Plan 2025-2026  

This report presented the final versions of the 10 year Community Strategic Plan Weddin: 
2035, which has been developed in partnership with the Weddin Shire community. This 
report also presents the 4 year Delivery Program, and the 1 year Operational Plan.  

In addition, this report presents the Community Engagement Report, which outlines how 
Council engaged with the Weddin Shire community during the development of the CSP. It 
also summarises the community’s responses to these engagement opportunities. As part of 
the IP&R framework, each Council is required to engage with their community to ensure the 
CSP is informed by community input. The range of engagement methods used and the 
depth of engagement achieved, are detailed in the Community Engagement Report.  

ISSUES AND COMMENTS 

Community Engagement Report 

The Community Engagement Report outlines how Council engaged with the Weddin Shire 
community during the development of the Community Strategic Plan (CSP), as well as the 
level of community participation in the range of engagement opportunities provided. It details 
the various actions taken to involve the community in shaping the Integrated Planning and 
Reporting (IP&R) documents. Overall, the report provides Council with confidence that the 
CSP was informed by community engagement and reflects the communities vision. 

Council completed a series of 5 pre-engagement community consultation workshops during 
February 2025 in Greenethorpe, Quandialla, Caragabal and a daytime and evening session 
in Grenfell which were facilitated by independent consultant, Steph Colman.  

Additionally, Micromex Research were engaged to deliver a detailed telephone interview of 
150 residents. A digital version of the survey was also made available and widely promoted 
to residents.    

The following provides a summary of the consultation and engagement that occurred. 

Date Type of Consultation/Engagement 

10-18 February 2025 Weddin 2035 Community Workshops in Greenethorpe, 
Quandialla, Caragabal and Grenfell (x2) attended by 80 
people 

20 March 2025 Draft CSP, DP and OP presented to Council meeting and 
endorsed by Council for public exhibition. 

24 March – 3 April 2025 150 Micromex phone surveys were completed. 

24 March - 21 April 2025 Public exhibition of draft CSP, DP and OP - Open for public 
comment. Informal face to face discussions with the 
broader community at Grenfell. 

24 March 2025 Drop in chats at Greenethorpe, Quandialla and Caragabal.  
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2- 21 April 2025 32 Micromex online surveys were completed. 

19 June 2025 Council meeting – adoption by Council of CSP, DP and 
OP. 

 

In addition to these opportunities for engagement Council delivered a robust awareness 
campaign in relation to these opportunities for engagement, including a social media 
campaign comprising 32 Facebook posts, Grenfell Record print and digital adverts, 
newsletter articles, email signatures, posters and flyers and other place-based initiatives.  

Community Strategic Plan 

The vision of the Weddin 2035 is a “a vibrant, growing and welcoming community, rich in 
history, embracing its natural environment”. Weddin 2035 involves five themes of: 

• Weddin’s People 

• Weddin’s Economy 

• Weddin’s Infrastructure 

• Weddin’s Environment 

• Weddin’s Leadership.  

There are nine functions supported by 14 goals in the CSP.  
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Delivery Program 

The Delivery Program is a four year plan which details the principal activities to be 
undertaken by the Council to perform its duties including implementing strategies set out in 
the Community Strategic Plan. 

Operational Plan  

The Operational Plan details the activities to be engaged in by the Council during the 
upcoming financial year, as part of the delivery program covering that financial year. It 
provides the statement of revenue policy, annual actions and annual budget.  

Budget 2025-2026 

 

 

Budget information is contained in the Operational Plan, including budget information by 
function. The following changes are for Council to note between the Draft copy that went to 
Public Exhibition and the Final Copy: 

• An increase of $10,000 in operating income for the Community Support Applications 
reflecting the in-kind allocation and charges against that work order. 

• An increase of $197,664 operating income for 3. Swimming Pools from $270,000 to 
$467,664, being the rollover of unspent FY2025 grant funding, noting that several 
maintenance issues have arisen with both the Quandialla and Grenfell aquatic 
centres that will need to be dealt with in the new financial year.  

• An increase of $11,500 operating expenditure for the 1. Henry Lawson Festival from 
$45,000 to $56,500 and update in the Council’s Donations and In-Kind Contribution 
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Policy. It is noted that the Committee continues to make request to Council to 
increase its budget. This will allow for an increase in: 

o event management to a value of $26,500 from $20,000;  

o an increase to in-kind to $25,000 from $20,000; 

o Marketing and promotion to remain at $3,500 and the Art of $1,500 purchase. 

• An increase of $32,000 operating expenditure for 4. ARIC & Internal Audit, being the 
rollover of unspent FY2025 internal audit budget. This will allow for assurance 
mapping that has been requested by the ARIC and for Council to undertake an 
internal audit in the same financial year. 

• Additions to the budget of $1,243,009 for the following Capital Expenditure not 
included in Draft Budget and/or included in the Operational Expenditure: 

o $630,000 for 4. Capital Works non Natural Disaster, FLR, LRCI, EPA). 

o $325,000 for 4. Plant 

o $15,000 for 5. Cemeteries 

o $273,009 for 5. ICT 

• A decrease of $327,000 operating expenditure for 4. Plant from $1,827,000 to 
$1,500,000 due to the above. 

• A decrease of $272,942 operating expenditure for 5. ICT from $589,000 to $316,058 
due to the above.  

 

Statement of Revenue Policy – Fees and Charges 

The Council’s Fees and charges are attached to the Operational Plan. A number of statutory 
fees were updated and confirmed the relevant state agency. Several statutory charges will 
be known early in the new financial year with subsequent changes to occur in the Fees and 
Charges. Council’s fees and charges are set out by: 

(1) Fee is set to recover the costs of providing the goods or service 

(2) Fee is Statutory and set at maximum amount 

(3) Fee is set with a margin for oncosts and overheads 

(4) Fee is set less than the cost of providing the service 

 

Roads and Capital Program 

The predicted grant income and breakdown of expenditure is provided in the Roads and 
Capital Program. Compared to previous financial years, grant income has significantly 
decreased, and this raises a major financial concern for Council, given its heavy reliance on 
grants.  

Grants like Local Roads and Community Infrastructure, Fixing Local Roads, Stronger 
Country Communities Fund, Bridges Renewal Program and Drought Communities 
Programme have ceased in the last 12 to 24 months with no replacements by the current 
governments. The NSW Repair Program is paused until 2027. 

Council’s ordered works through TfNSW for the State Highways has decreased when 
compared to the current and previous financial year. 
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Grant applications for new grants are a competitive process with other councils and 
sometimes industry.   

POLICY/LEGAL IMPLICATIONS 

The requirements of section 402 of the Local Government Act 1993 (the Act) regarding the 
Community Strategic Plan states that: 

• Each local government area is to have a Community Strategic Plan that has been 
developed and endorsed by the council on behalf of its community 

• The Community Strategic Plan is to identify the main priorities and aspirations for the 
future of the local government area 

• The Community Strategic Plan must cover a minimum timeframe of 10 years 

• The Community Strategic Plan must establish strategic objectives together with 
strategies to achieve those objectives 

• The council must review the Community Strategic Plan before 30 June in the year 
following an ordinary election of council. The council may endorse the existing plan, 
or develop and endorse a new Community Strategic Plan, as appropriate, to ensure 
that the area has a Community Strategic Plan covering at least the next 10 years. 

Section 404 and s. 405 outlines the requirements for Council to develop the Delivery 
Program and Operational Plan. The documents have been prepared in accordance with 
these provisions.  

FINANCIAL/RESOURCE IMPLICATIONS 

The public consultation process involved engaging a professional facilitator and an 
extensive telephone and digital survey which has been budgeted for under Council’s IP&R 
Budget.  
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The Roads and Capital Program shows a drastic decrease in grant allocations when 
compared to previous financial years. With no announcements for replacement grant 
programs with the current government, it is likely that this will see a downward trend in the 
Long Term Financial Plan.  

INTERNAL/EXTERNAL CONSULTATION 

As required under the IP&R Framework, Council undertook public consultation for 28 days 
of the draft CSP/OP/DP and invited submissions from the community on the draft 
documents. No written responses were received.  

Stakeholders 

The CSP also outlines a number of stakeholders in delivering the strategies of the CSP. It 
lists the key stakeholders and their role including: 

Type Explanation 

Partner Delivers services or projects in partnership with other organisations 

Service Provider Takes full responsibility for delivery services 

Regulator Has statutory responsibilities to ensure compliant service delivery 

Funder Funds other organisations to deliver services through grants or 
contracts 

Advocator Promotes the interests of the community to other decision-making 
organisations such as the State Government 
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Type Explanation 

Facilitator Brings stakeholders together to help them understand their common 
objectives and assists them to plan and achieve them 

 

CONCLUSION 

It is recommended that Council endorse the Community Engagement Report, Community 
Strategic Plan, Delivery Program and Operational Plan and delegate the General Manager 
to provide these to the Office of Local Government prior to 30 June 2025, as required by the 
Local Government Act 1993.  
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10.2 INTEGRATED PLANNING AND REPORTING | RESOURCING STRATEGY 

File Number:   

Author: EDO 

Authoriser: General Manager 

Attachments: 1. ATT 1 - Long-Term Financial Plan 2025 - 2026 to 2034 - 2035   
2. ATT 2 - Strategic Asset Management Strategy 2024 - 2028   
3. ATT 3 - Workforce Management Strategy 2024 - 2028   

CSP Objective: Shire assets and services delivered effectively and efficiently 

Precis: To provide Council with the Resourcing Strategy comprised of the 
Long Term Financial Plan, Strategic Asset Management Strategy 
and Workforce Management Strategy. 

Budget: Nil 

  

RECOMMENDATION 

That Council: 

1. Notes the Resourcing Strategy documents: 

a. Long Term Financial Plan (LTFP) (2025-2035) 

b. Strategic Asset Management Strategy (SAMS) (2028) and 

c. Workforce Management Strategy (WMS) (2028). 

2. Endorses the Resourcing Strategy documents: 

a. Long- Term Financial Plan (LTFP) (2025-2035) 

b. Strategic Asset Management Strategy (SAMS) (2028) and 

c. Workforce Management Strategy (WMS) (2028). 

3. Approve the General Manager to make minor typographical edits before publishing 
the documents. 

4. Delegates the General Manager to submit Council’s Resourcing Strategy to the 
Office of Local Government prior to 30 June 2025, in accordance with the Local 
Government Act 1993.  

 

PURPOSE 

The purpose of this report is to provide information to Council on the Resourcing Strategy 
which is made up of three documents; the Long-Term Financial Plan (Attachment 1); 
Strategic Asset Management Strategy (Attachment 2); and Workforce Management 
Strategy (Attachment 3). To comply with the Integrated Planning and Reporting Framework, 
Council must provide these documents to the Office of Local Government by 30 June 2025. 
The Resourcing Strategy outlines how Council will implement, and resource, delivery of the 
Community Strategic Plan (CSP). The Resourcing Strategy provides Council confidence 
that the delivery of services to the Weddin community is achieved via the optimal use of 
available resources. 
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BACKGROUND 

All NSW councils are required to comply with the Integrated Planning & Reporting 
Framework (IP&R) for their planning and reporting activities. The requirements for IP&R are 
set out in the Local Government Act 1993 and the Local Government (General) Regulation 
2021. Council must post a copy of the Resourcing Strategy on its website. 

Council must have a long-term Resourcing Strategy for the provision of the resources 
required to perform its functions. Some strategies in the Community Strategic Plan will 
clearly be the responsibility of the Council, some will be the responsibility of other levels of 
government, and some will rely on input from business and community groups. 

The Resourcing Strategy consists of 3 components: 

1. Long-Term Financial Plan (2025-2035) 

2. Strategic Asset Management Strategy (2025-2028) 

3. Workforce Management Strategy (2025-2028) 

 

Figure 1: IP&R Framework 
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ISSUES AND COMMENTS 

Long Term Financial Plan (LTFP) (2025-2035) 

The Long-Term Financial Plan (LTFP) is a 10-year rolling financial plan that informs decision 
making and demonstrates how the objectives of the Community Strategic Plan (CSP) and 
the commitments of the Delivery Program (DP) and the Operations Plan (OP) will be 
resourced and funded. 

The LTFP captures what financial resources are required in connection with asset 
management and workforce planning. It is a tool to aid decision making, priority setting and 
problem solving. It is a guide for future action and is reviewed and updated annually. 

Council’s LTFP addresses the following key points: 

• How council will survive future financial pressures 

• Opportunities for future income and economic growth 

• Whether council can afford what the community requests 

• How council can achieve outcomes agreed with the community 

• Projected income and expenditure, balance sheet and cash flow statement 

• Planning assumptions 

• Sensitivity analysis, highlighting factors and assumptions most likely to impact the LTFP. 

• Financial modelling for several different scenarios 

• Methods of monitoring financial performance 

• Major capital and operational expenditure implications. 

The LTFP is at Attachment 1. The LTFP provides the following scenarios: 

• Business as usual model - Financial Statements and Performance Indicators with 
assumptions of minimal grants and contribution to capital purposes 

• Scenario one – Enhanced Asset Management Operating Statement with Special Rate 
Variation 

• Scenario two - Enhanced Asset Management Operating Statement with No Special Rate 
Variation 

• Scenario three – Renewal & Replacement of Infrastructure 

Strategic Asset Management Strategy (SAMS) (2025-2028) 

Council delivers a variety of services to the community and in doing so, must ensure that 
the assets supporting these services are managed sustainably.  

Asset management is a “whole of life” approach that includes planning, purchase, 
construction, operation, maintenance and renewal/disposal of assets. Asset management 
supports Council’s achievement of organisational objectives which include economic, 
environmental and social goals, while meeting governance requirements and community 
expectations. Council’s infrastructure assets include: 

• Buildings 

• Roads (sealed and unsealed roads, bridges, footpaths, cycleways, kerbs, bulk 
earthworks, car parks and other roads and street infrastructure and assets) 

• Sewerage 
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• Stormwater drainage 

• Recreation, swimming pools and open space. 

The Strategy has been developed in accordance with the Integrated Planning and Reporting 
and the Institute of Public Works & Engineering Australia (IPWEA) frameworks and 
guidelines and provides the basis for consistent and effective asset management across our 
infrastructure asset classes. 

Council’s asset management planning is supported by these three key documents: 

• Asset Management Policy – endorsed by Council 

• Strategic Asset Management Strategy – identifies assets that are critical to the council’s 
operations and outlines risk management strategies for these assets 

• Asset Management Plans – for all assets under council’s control, which identify asset 
service standards and contain long term (at least 10 years) projections of asset 
maintenance, rehabilitation and replacement costs. These costs should then be reflected 
in the LTFP. 

The Strategy enables council to show the link between the CSP and the day-to-day 
management of our assets. 

The SAMS along with the LTFP should be revised annually. The SAMS provides a base 
framework that will continue to grow with more asset information and adequate staffing 
resources. Effective asset management is a regime of maintenance, renewal, construction 
of new, and disposal of redundant assets over their lifetime. It is for this reason that the 
revision of the SAMS is part of a continuous improvement program vital to understanding 
the current “state of play” and condition of council’s assets. It is council’s challenge to identify 
ways and to provide adequate funding to improve our assets over their asset life and council 
is continually reviewing our service levels and processes to facilitate improvements. 

As a small rural Council and in accordance with the IP&R Framework, Council has combined 
the Asset Management (AM) strategy mandatory requirements into a SAMS version which 
includes the AM Plans for each class of asset as one comprehensive document. In other 
words, it incorporates requirements for the Asset Management Strategy and the Asset 
Management Plans in line with essential elements of IP&R Handbook. 

Future reiterations of the SAMS and plans will ensure that Council’s asset renewal and plant 
replacement program will be provided.  

Workforce Management Strategy (WMS) (2025-2028) 

The Workforce Management Strategy (WMS) is a four-year document that shapes the 
capacity and capability of council’s workforce to ensure Council’s strategic goals and 
objectives are achieved. The WMS assists council to plan and address for future workforce 
needs. It does this by considering council’s current workforce needs and capabilities, whilst 
also ensuring it has a diverse workforce and strategies in place to deal with change, skills 
shortages, an ageing workforce and succession planning. The future planning enables 
greater flexibility and responsiveness and places council in a stronger and more stable 
position for a sustainable future. 

Council has an experienced workforce with 28% of employees who have served more than 
five years with Council, and this serves as a strength in our business continuity. Council’s 
workforce is further supported with new employees who will be employed under the Office 
of Local Government’s Fresh Start program which will inject new personnel into our 
workforce whilst ensuring that skills are passed onto other employees. 
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Council’s weaknesses and challenges are not unique to our Council and other industries, 
this includes: 

• Our financial constraints and our heavy reliance on grant funding to undertake 
‘business as usual’ activities such as asset management of our roads, parks and 
gardens and other assets. 

• Our financial uplift during the last reporting period that will likely impact on our 
employment numbers as those grant funds are ceased and our casual employment 
numbers are reduced. 

• Our skills shortages in a number of areas across our business. 

• Our ageing workforce including those who are likely to retire over the next five years. 

• Lack of business continuity for certain positions that do not have a sustainable mid to 
long term back up plan. 

• Our ability to compete with other sectors for wages that are in line with market 
standards. 

• Our lack of ability to uplift wages above and beyond the Award increases due to a 
number of reasons including lack of funding. 

• Cost shifting/Service shifting on to local government which may lead to our 
organisation unable to keep up.  

The WMS provides five workforce strategies including: 

1. Build leadership capabilities across all levels of our council including aspiring and 
emerging leaders. 

2. Invest in our talent and ensure clear pathways for career success. 

3. Create a proactive safety and wellbeing culture where managing risks is at the 
forefront of our day-to-day activities. 

4. Attract and retain our employees. 

5. Develop and implement strategies and plans to support our team to embrace a 
values-based culture. 

POLICY/LEGAL IMPLICATIONS 

The requirements of section 403 of the Local Government Act 1993 (the Act) regarding 
Resourcing Strategy states that: 

• A council must have a long-term resourcing strategy to achieve the objectives 
established by the Community Strategic Plan, for which the council is responsible. 

• The strategy must include provision for long-term financial planning, workforce 
management planning and asset management planning. 

FINANCIAL/RESOURCE IMPLICATIONS 

There are no direct financial implications form the development of the Resourcing Strategy.  

INTERNAL/EXTERNAL CONSULTATION 

The concepts outlined in the resourcing strategy documents have had pre-consultation 
engagement with the community. Internal consultation has occurred across the relevant 
work groups. External consultation was achieved through a period of 28 days of public 
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exhibition. Two written submissions were received as a result of public exhibition: one 
related to the LTFP and one related to the SAMS. 

Details of the two submissions are outlined below:  

LTFP Submission: 

• Why are materials and services costs expected to drop? 

• What assets does Council plan to sell? 

• What are the components of the ‘other’ cash flow category? 

• How does Council plan to manage projected deficits? 

• When did Council last hold financial reserves? 

• What new revenue opportunities and business models are Council exploring? 

SAMS submission: 

• What 'significant investment' will the Community Arts Building on Rose Street require 
in the coming years? 

Due to the low number of written submissions received, a meeting with the submission’s 
author, Council’s General Manager and Chief Financial Officer was held in May 2025 to 
discuss concerns face-to-face. The resident left this meeting satisfied and with their 
concerns answered. This feedback informed the final documents. 

  

CONCLUSION 

It is recommended that Council endorse the Resourcing Strategy, comprising the Long-term 
Financial Plan, Strategic Asset Management Strategy and Workforce Management 
Strategy, and delegate the General Manager to provide the Resourcing Strategy to the 
Office of Local Government prior to 30 June 2025, as required by the Local Government Act 
1993.  
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1. Asset classes 
 
Weddin Shire Council has a number of asset classes including: 
Transport Infrastructure Roads, footpaths, stormwater drainage, bridges, culverts 
Buildings Building and facilities assets 
Sewerage  Grenfell Wastewater Treatment Plant, sewer network 
Sporting Facilities, 
Parks and Open spaces 

Sporting facilities, parks and open spaces 

Plant and Equipment Machinery, appliances, tools, fleet and equipment 
 

1.1 Transport Infrastructure 
 

Transport infrastructure is essential to the local community for access to schools and services 
as well as to the local economy for the efficient transport of agricultural products. 
   
Roads are also the biggest area of Council’s expenditure and the most valuable portion of its 
asset portfolio, the effective management of them is critical to Council’s financial sustainability.  
 
Council is responsible for a significant road network consisting of: 
 
State Roads (Managed under a Road Maintenance Council Contract with Transport for 
NSW) 
- Newell Highway – 21km 
- Mid Western Highway – 100km 
 
Regional Roads 
- Henry Lawson Way (Young Road) – 19.5km 
- Henry Lawson Way (Forbes Road) – 15.1km 
- Gooloogong Road – 31.6km 
- Mary Gilmore Way – 53km 
 
Local Roads 
- Sealed Roads – 431km 
- Unsealed Road (gravel road) – 456km 
- Unsealed Roads (dirt or ‘formed’) road – 60km 
- Work in progress – sealing of 5.5km of Nowlans Road.  
 
Council is also responsible for 11 bridges, 5 culverts of bridge-scale size, 23 Major Culverts, 
1235 Minor Culvert, 43.78 km of kerb and gutter and 10.22 km of footpaths. 
 
Together, these assets have a replacement value of over $154.5 million (as at 2023/2024), 
noting that at the time of writing the Asset Management Plan, valuations for the Transport 
Infrastructure was currently being undertaken.   
 
The Newell Highway and the Mid-Western Highway (state roads) which is managed under a 
Road Maintenance Council Contract with Transport for NSW is outside the scope of this AMP 
because it is not a Council asset.  
 
Condition data indicates that Council’s transport network was impacted by the Natural Disaster 
declared events in 2021 and 2022 and continues to recover from these events. Delays in the 
administration of Disaster Recovery Funding Arrangements has meant that a number of 
deteriorated roads have not been repaired. Unlike Council’s previous Asset Management Plan 
which talked about opportunities for betterment with existing funding, the focus will remain on 
recovering the road network from these events. Upgrading of the road network, for example 
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10.3 ADDITION TO THE ANNUAL IN-KIND DONATION PRE-APPROVED TABLE 

File Number: 01.26.03 

Author: Executive Assistant to the General Manager 

Authoriser: General Manager 

Attachments: Nil 

CSP Objective: Shire assets and services delivered effectively and efficiently 

Precis: To seek Council’s approval to include the Caragabal Camp Oven 
Cook Off in the pre-approved annual donation table for in-kind 
donations in the Council’s Donation and In-Kind Contribution 
Policy. 

Budget: In-Kind Donation $496.00 – Community Support Vote 

  

RECOMMENDATION 

That Council  

1. Approve for the Caragabal Progress Association to be included on the pre-approved 
annual donation table for the in-kind donation for the Caragabal Camp Oven Cook 
Off event in the Council’s Donations and In-Kind Contribution Policy. 

2. Note under clause 6.2 of Council’s Donations and In-Kind Contribution Policy, the 
General Manager approved the in-kind support request for the event held over the 
June 2025 long weekend. 

 

PURPOSE 

To seek Council’s approval to include the Caragabal Progress Association on the pre-
approved annual donation table in the Donation and In-Kind Contribution Policy (01.26.03) 
for the in-kind donation for the Caragabal Camp Oven Cook Off event, held annually on the 
June long weekend. 

BACKGROUND 

Council adopted the Donations and In-kind Contribution Policy (01.26.03) at the Ordinary 
Council Meeting on 21 November 2024. 

There was an oversight and the Caragabal Progress Association, for the Caragabal Camp 
Oven Cook Off was missed from the pre-approved table for in-kind donations. 

Each year Council has provided the Caragabal Progress Association with 10 x Otto Garbage 
Bins (delivered and collected).  It is proposed that they are included on the pre-approved 
table and now seek a Council Resolution.  

ISSUES AND COMMENTS 

The Caragabal Progress Association made contact with Council on Monday 2 June 2025 
for the request for 10 x bins to be delivered on Wednesday 4 June 2025 or Thursday 5 June 
2025 for the weekend event with collection on Tuesday 10 June 2025. 
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POLICY/LEGAL IMPLICATIONS 

Clause 6.2 of Council’s Donations and In-Kind Contributions Policy delegates the General 
Manager to approve requests for in-kind applications relating to community events and table 
to Council following the event for information, in circumstances where there is a time 
limitation. 

As the request was submitted from the Caragabal Progress Association on Monday 2 June 
2025 for an event held over the June long weekend, the General Manager approved the in-
kind donation request and this information is provided to Council to note. 

FINANCIAL/RESOURCE IMPLICATIONS 

Based on Council’s rates and Charges, in-kind costs are: 

Otto Garbage Bin with Liners $20.00 each 10 x bins at $20.00 each 

= $200.00 

Transportation Fees $74.00 per hour 4 x hours at $74.00 per hour 

= $296.00 

TOTAL  $496.00 

  

INTERNAL/EXTERNAL CONSULTATION 

Consultation was undertaken with the Infrastructure Services Team to ensure there were 
resources available to support the request for the in-kind donation of Otto Garbage Bins for 
the Caragabal Camp Oven Cook Off event over the June 2025 long weekend. 

CONCLUSION 

That Council approve the Caragabal Progress Association to be included on the on the pre-
approved annual donation table in the Donation and In-Kind Contribution Policy (01.26.03) 
for the in-kind donation for the Caragabal Camp Oven Cook Off event, held annually on the 
June long weekend. 

And Council note under the General Manager delegation, in-kind support was approved for 
the donation of the garbage bins for the Caragabal Camp Oven Cook Off event held over 
the June 2025 long weekend. 
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10.4 RESOLUTION REGISTER 

File Number: C2.3.3 

Author: Executive Assistant to the General Manager 

Authoriser: General Manager 

Attachments: 1. ATT 1 | Resolution Register as at 12 June 2025   

CSP Objective: Shire assets and services delivered effectively and efficiently 

Precis: To provide Council with the current outstanding action items 

Budget: NIL 

  

RECOMMENDATION 

That Council note the attached Resolution Register as at 12 June 2025. 

 

 

PURPOSE 

To provide Council with an update on the current outstanding actions on the Resolution 
Register as at 12 June 2025. 

CONCLUSION 

That Council note the outstanding actions on the Resolution Register as at 12 June 2025. 
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10.5 ELECTION OF COUNCIL COMMITTEE DELEGATES | WEDDIN DISTRICT 
LIAISON COMMITTEE, AND BUSHFIRE MANAGEMENT COMMITTEE 

File Number: C2.6.17 

Author: Executive Assistant to the General Manager 

Authoriser: General Manager 

Attachments: 1. ATT 1 | Weddin Rural Fire District Service Agreement - 2014   
2. ATT 2 | BFMC Handbook 2024   

CSP Objective: Democratic and engaged community supported by efficient internal 
systems 

Precis: To vote Councillor Committee Delegates for the Weddin District 
Liaison Committee, and Bushfire Management Committee 

Budget: NIL 

  

RECOMMENDATION 

That Council: 

1. Note the information contained within this report. 

2. Appoint two Councillor Delegates to the Weddin District Liaison Committee. 

3. Appoint one Councillor Delegate to the Bushfire Management Committee. 

4. Delegates the General Manager to write to the Rural Fire Service to advise of the 
Councillor Delegates for the committees. 

 

 

PURPOSE 

To seek two (2) Council Committee Delegates for the Weddin District Liaison Committee 
and one (1) Council Committee Delegate for the Bushfire Management Committee. 

BACKGROUND 

The Rural Fire Service District Administration Office has made contact with Council seeking 
a Council Delegate for the Weddin District Liaison Committee and the Bushfire Management 
Committee.  The Rural Fire District Services Agreement, dated 8 July 2014 (see Attachment 
1), clause 9.1: 

9.1 The Liaison Committee will consist of 15 members as follows: 

a)  two Councillors from the Council Appointed by resolution of the Council; 

b)  the General Manager of the Council or his or her delegate 

c)  ten volunteer rural fire fighters from the District….. 

d)  one member of the RFS staff assigned….. 

e)  the District Manager who will be….. 
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Weddin District Liaison Committee (DLC) 

The DLC meetings are held twice per year, one held mid-year and the second meeting in 
December. 

The meetings commence at either 8:00am or 10:00am (depending on the availability of the 
membership) and the duration of the meeting is normally 60 minutes.  The meetings are 
held at the Fire Control Office in Melyra Street Grenfell NSW 2810. 

The purpose of the DLC is to monitor and periodically review the performance of the Rural 
Fire District Services Agreement by the Council and the RFS, and to review the following 
documents prepared by the District Manager prior to submission to and consideration by the 
Council: 

i. The annual budget and business plan; 

ii. The quarterly financial and performance reports. 

The DLC is not a committee of the Council or the RFS. 

Further information can be found in the Rural Fire District Services Agreement at Attachment 
1. 

 

Bushfire Management Committee (BFMC) 

The BFMC meetings are held twice a year in May and October. 

The meetings are held mid-month, commence at 10:00am and finish at approx. noon, with 
lunch provided.  The meetings are held at the Forbes Fire Control Centre in Union Street 
Forbes NSW 2871. 

The BFMCs are established under the provisions of the Rural Fires Act 1997 (the Act) and 
the Rural Fires Regulation 2022 (the Regulation).  A BFMC is constituted for every rural fire 
district and fire district in NSW, and generally based on Local Government boundaries. 

The purpose of the BFMC is to discuss, coordinate and deliver bush fire management 
objectives for the local community, while also aiming to represent their organisation and 
achieve outcomes that are consistent with their organisations objectives.  BFMCs are not 
council committee, nor are they RFS committees, they are responsible to the Bush Fire 
Coordinating Committee, a NSW statutory body representing the Crown, established under 
the provisions of the Act. 

Members of the BFMC are expected to participate in the preparation of plans, documents 
and projects. 

Further Information can be obtained from the Bushfire Management Committee Handbook 
2024, at Attachment 2. 

ISSUES AND COMMENTS 

The DLC requires the Director Infrastructure Services (or their Delegate), and the Director 
Corporate Services (or their Delegate) to attend the meetings. 

The BFMC requires the Director Infrastructure Services (or their Delegate) to attend the 
meetings. 

POLICY/LEGAL IMPLICATIONS 

There are no policy or legal implications arising from this report. 
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FINANCIAL/RESOURCE IMPLICATIONS 

There are no direct financial or resourcing implications arising from this report. 

INTERNAL/EXTERNAL CONSULTATION 

Consultation has occurred with the Rural Fire Service District Administration Office. 

CONCLUSION 

That Councillors nominate and vote the Councillor Delegates as follows: 

• 2 x Councillor Delegates for the Weddin District Liaison Committee 

• 1 x Councillor Delegate for the Bushfire Management Committee. 

That Councillors delegate the General Manager to write to the RFS advising of the Council 
Committee Delegates for the DLC & the BFMC. 
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11 CORPORATE SERVICES REPORTS 

11.1 STATEMENT OF BANK BALANCES AND BANKING FACILITY REPORT 

File Number:   

Author: Rates Clerk 

Authoriser: Director of Corporate Services 

Attachments: Nil 

CSP Objective: Shire assets and services delivered effectively and efficiently 

Precis: Statement of Bank Balances as at 31/5/25, restricted cash and 
banking facilities 

Budget: NIL 

  

RECOMMENDATION 

That Council note the information contained in the Statement of Bank Balances and 
Banking Facilities Report.  

 

BANK BALANCES AS AT 31 MAY 2025.  

Below is a list of all of the current bank balances for each account, as at 31 May 2025. 

Table 1 below provides a summary of the current bank balances for each account, as at 
31 May 2025.  

 

Table 1:  Bank Balances as at 31 May 2025 

 

 

 

 

 

 

 

Bank Account $ 

Westpac – Operating account $647,924.03  

Westpac – Business Cash Reserve $579,252.09 

Westpac - Short Term Deposits $0.00 

CBA Term Deposits (Table 2) $14,500,000.00 

 

Total 

 

$15,727,176.12 
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Commonwealth Bank Investments  

Table 2 below provides a summary of Commonwealth Bank Term Deposits as at 31 May 
2025 showing interest earned and interest rates of current investments. 

 

 

Invested 
Date 

Maturity 
Date 

Rate 
% 

Invested 
Amount $ 

Interest Earned 
$ 

Commonwealth 
Bank 

02/05/2025 02/06/2025 4.11 $1,000,000  

Commonwealth 
Bank 

02/05/2025 02/06/2025 4.11 $1,000,000  

Commonwealth 
Bank 

06/03/2025 04/06/2025 4.61 $   500,000  

Commonwealth 
Bank 

07/03/2025 05/06/2025 4.61 $1,000,000  

Commonwealth 
Bank 

07/04/2025 06/06/2025 4.46 $1,000,000  

Commonwealth 
Bank 

18/03/2025 16/06/2025 4.61 $   500,000  

Commonwealth 
Bank 

18/03/2025 16/06/2025 4.61 $   500,000  

Commonwealth 
Bank 

18/03/2025 16/06/2025 4.61 $1,000,000  

Commonwealth 
Bank 

21/05/2025 

 

19/06/2025 

 

3.93 $1,000,000  

Commonwealth 
Bank 

21/05/2025 

 

19/06/2025 

 

3.93 $1,000,000  

Commonwealth 
Bank 

21/05/2025 

 

19/06/2025 

 

3.93 $   500,000  

Commonwealth 
Bank 

21/05/2025 

 

19/06/2025 

 

3.93 $1,000,000  

Commonwealth 
Bank 

25/03/2025 23/06/2025 4.61 $   500,000  

Commonwealth 
Bank 

23/04/2025 23/06/2025 4.36 $   500,000  

Commonwealth 
Bank  

23/04/2025 23/06/2025 4.36 $   500,000  

Commonwealth 
Bank 

23/04/2025 23/06/2025 4.36 $1,000,000  

Commonwealth 
Bank 

27/05/2025 27/06/2025 3.91 $1,000,000  
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Invested 
Date 

Maturity 
Date 

Rate 
% 

Invested 
Amount $ 

Interest Earned 
$ 

Commonwealth 
Bank 

28/05/2025 28/06/2025 3.91 $1,000,000  

Total Interest – 
Year to Date 

   $14,500,000 $ 305,382.32 

 

Table 2:  Commonwealth Bank Investments as at 31 May 2025 

 

Westpac Investments  

Table 3 below confirms Westpac Banking Corporation Term Deposits as at 31 May 2025 
were NIL (as $3,000,000 was redeemed during the month of January 2025) and showing 
interest earned at maturity. 

 

 

 

Invested 
Date 

Maturity Date Rate% Invested 
Amount $ 

Interest earned $ 

Westpac Bank    $0.00 $0.00 

Total Interest – 
Year to Date 

   $0.00 $119,498.64 

Table 3:  Westpac Bank Investments as at 31 May 2025 

 

TOTAL CASH (BALANCE BROUGHT FORWARD FROM TABLE 1) $15,727,176.12 

LESS: EXTERNALLY RESTRICTED BALANCES AS AT 

31 MAY 2025 

Restricted cash balance specific purpose  

Unexpended grants        $  9,160,824 

Domestic Waste management     $     250,000 

Developer Contributions – Sewer Fund    $     128,000 

Sewer Fund        $     353,000 

Total Restricted cash            $ 9,891,824 

LESS: LIABILITIES AS AT 31 MAY 2025 

Current Liabilities 

Employee  Leave Entitlement     $      745,179 

Borrowings        $      17,702            

Non-Current Liabilities 

Employee  Leave Entitlement                                        $      120,029 

Borrowings                                                                    $   3,160,474 
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Total liabilities                                           $   4,043,384  

ADD: ACQUITTED GRANTS/FUNDING (Unrestricted Cash) 

RMCC – HLW  Forbes detour from Newell Highway Accident Claim             $   150,000                                                                              

Active Transport Plan – Caragabal Pathway Stage 1                                     $     23,732 

Total Grants/Funding                                                                 $  173,732 

 

TOTAL CASH available NOT EXTERNALLY RESTRICTED/LIABILITY     $ 1,965,699.88 

 

INTERNAL ALLOCATIONS AS AT 31 MAY 2025 

Plant Income                          $ 309,784.31 

Hogbin Trust                                                                                                  $  80,201.96 

Cemetery Prepaid fees                                                                                  $ 110,837.55 

Gravel Pits                                                                                                     $ 279,291.28 

Galvins Pit       $  85,901.37 

Matthews Pit                              $193,389.91 

Total Internal Allocations                                                                           $  780,115.10 

 

OVERDRAFT FACILITY 

Council currently has in place an overdraft facility approved to $1,000,000. To date Council 
has not needed to draw on this facility 

 

CONCLUSION 

Council is in a solid cash position and continually balances cash flow and funds to maximum 
yields and also to provide cash flow liquidity for its operations. 
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11.2 RATES AND CHARGES COLLECTION - MAY 2025  

File Number:   

Author: Rates Clerk 

Authoriser: Director of Corporate Services 

Attachments: Nil 

CSP Objective: Shire assets and services delivered effectively and efficiently 

Precis: To provide Council a summary of the rates and charges collection 
for May 2025 

Budget: NIL 

  

RECOMMENDATION 

That Council note the information update on rates and charges collection for the month of 
May 2025 

 

 

PURPOSE 

The purpose of this report is for Council to be updated with the most recent information 
pertaining to its rates and charges collections – as applicable to the month of May 2025. 

 

BACKGROUND 

The monthly report provides Council information on the rates and charges collection.  

Refer to the Financial/Resource Implications for the more recent commentary background 
with respect to collections for the current period to date. 

 

ISSUES AND COMMENTS 

The annual rate charges are set out within Council’s 2024/25 Operational Plan. 

The following provides a summary as at 31 May 2025.  

 Period to  

31 May 2025 

Period to  

31 May 2024  

Rates and Charges Collected (C) $ 4,482,611.26 $3,994,864.14 

Total  $ 4,482,611.26 $3,994,864.14 
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     2025 2024 

Net Rates/Charges in arrears (A) $    474,339.62 $   387,037.04 

   

2025 Gross Rates/Charges  $ 4,818,150,14 $ 4,524,387.46 

Less Pension Concession*  ($ 132,046.67) ($ 138,418.78)     

Net Amount Levied (B) $ 4,686,103.47 $ 4,385,968.68 

   

Total amount rates incl. arrears (A + B) $ 5,160,443.09 $ 4,773,005.72 

Less: Total amount collected (current and 
arrears)  (C) 

$ 4,482,611.26 $ 3,994,864.14 

Add: Rate Accounts in Credit (income in 
advance) 

$     118,465.79 $      90,783.67 

Total rates outstanding $     796,297.62 $    868,925.25 

 

POLICY/LEGAL IMPLICATIONS 

Council staff comply with the directions provided by Council’s suite of policies that govern 
this function of Council. The collection of rates does have an economic and social impact on 
the community. Recognising this, Council is always willing to negotiate payment terms with 
outstanding debtors due to hardship. Rate payers are afforded several opportunities and 
encouraged to contact Council and make suitable arrangements regarding outstanding 
amounts.  
 

FINANCIAL/RESOURCE IMPLICATIONS 

Uncollected rates are recognised as cash flow that is not available to Council to use for 
normal operational matters and use.  Rate collection is a necessary function for council 
operation.  

It needs to be acknowledged that post Covid-19 along with the additional increase in the 
cost of living has impacted Council’s ability to collect rates and charges. 

Council now has additional staff resources available to enable it to increase its focus on 
recovery of these debts.  As well Council continues to engage with a Debt Recovery Agency 
which is currently monitoring 47 active files. These agency costs unfortunately come at a 
considerable collection cost to Council both in terms of time and in monetary terms so our 
preference is always to manage collection of debt internally by our Rates Officers.  

Council outstanding rates and annual charges (includes interest charged as at May 2025 
was $333,503.48 plus the rates paid in advance of $118,465.79 = $451,969.27 As a 
comparison, Rates and annual changes receivable was $592,000 in the 2024 Financial 
statements (C1-3). As a percentage, this is approximately 9.64% in arrears (the OLG 
benchmark of <10% of rates charged) and a reduction of 2.51% compared to 30 June 2024 
of 12.15%. 
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Council finance staff continue to review this regularly and are now in a position to actively 
work with our ratepayers to collect outstanding debts with a potential Sale of Land in 
Financial Year 2026, as well as proactively engage with external debt collectors. 

 

INTERNAL/EXTERNAL CONSULTATION 

This report is a monthly report to Council. 

 

CONCLUSION 

Council is focused on the collection of outstanding rates in a timely fashion but that this will 
always be undertaken in a sensitive manner. 
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12 INFRASTRUCTURE SERVICES REPORTS 

12.1 INFRASTRUCTURE SERVICES REPORT - MAY 2025 

File Number:   

Author: Executive Assistant - Infrastructure Services 

Authoriser: Acting Director of Infrastructure 

Attachments: Nil 

CSP Objective: Shire assets and services delivered effectively and efficiently 

Precis: INFRASTRUCTURE SERVICES REPORT - MAY 2025 

Budget: Nil 

  

RECOMMENDATION 

That Council receive and note the information provided on infrastructure works completed 
in May 2025 and planned works for June 2025. 

 

 

EXECUTIVE SUMMARY 

The following information is to update the Council and community on matters associated 
with construction and maintenance from the Infrastructure Division (Roads, Parks and 
Gardens, Sewerage and Plant for works, Urban Services and Weeds) undertaken in May 
2025 planned works for June 2025. 

NATURAL DISASTERS 

The Weddin Local Government Area has been impacted by a number of wet weather 
events and Natural Disaster declared events. When a Natural Disaster event is declared 
for Local Government areas, this means emergency repairs (to make safe only) are 
required to be completed within three (3) months of the declaration date or in our 
circumstances extended by the NSW Government. However, noting that the extension 
granted has expired. 

Subsequent reconstruction works are a further claim that Council must apply to the NSW 
Government for approval and funding. In addition to this, a number of construction and 
maintenance projects scheduled have been impacted by weather, resourcing of staff, 
contractors and supplies. 
 
Summary of events and progress of work is provided in the following table. 
 
Information of the packages and their approval status are now publicly available on 
Council’s website with information of where road crews are operating for the natural 
disaster packages are now uploaded. Scope of works for the financial year has been 
developed with minor changes pending. 
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Last correspondence refers to dates that Council last formally heard from TfNSW, noting 
that Council Officers have submitted multiple follow ups. 

AGRN - 
Event 

Phase - 
Package 

$ Value 
(Subject to 

Change) 

Status 

1034 - 
14 
September 
2022 
onwards 

EPA-RW - 
P2 
General 
Works 

$1,150,511.64 Heavy Patching on Unsealed Roads 
Submitted scope of works to TfNSW 
approved (last correspondence February 
2025) 
Package 2 Scope includes: 
o Unsealed roads (non-priority) 
o Tree & vegetation clearing 
Roads included are: 

● Abbots Lane 
● Adams Lane – Greenethorpe 

(receiving quotes from 
Contractors) 

● Adams Lane North – 
Gooloogong (completed) 

● Adelargo Road (completed) 
● Andersons Road 
● Arramagong Road 
● Back Piney Range Road 

(completed) 
● Bald Hills Road (complete) 
● Beazleys Lane (completed) 
● Bembricks Lane (completed) 
● Berendebba Lane 
● Bimbi St (Caragabal-Quandialla 

Road) 
● Bobelar Lane 
● Campbells Lane 
● Clay Pit Road (partial) 
● Dixons Lane 
● Dunkleys Lane 
● Eualdrie Road 
● Eves Lane (completed) 
● Gerrybang Road-I 
● Gerrybang Road-II 
● Gibraltar Rocks Road 

(completed) 
● Goodes Lane (completed) 
● Grants Lane 
● Grimms Lane (completed) 
● Hancock-Flinns Road 

(completed) 
● Hancock-Williams Road 

(completed) 
● Hazells Road 
● Healys Road 
● Heathcotes Lane (completed) 
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AGRN - 
Event 

Phase - 
Package 

$ Value 
(Subject to 

Change) 

Status 

● Holy Camp Road (completed) 
● Kangarooby Road (completed) 
● Major West Road (partial) 
● McCanns Lane 
● McDonalds Lane (completed) 
● Melyra Street 
● Napiers Road 
● O'Loughlins Lane (completed) 
● Peaks Creek Road (completed) 
● Piney Range Hall Road 
● Pinnacle Road 
● Reeves Lane 
● Sandy Creek Road (completed) 
● South Street 
● Taylors Road (completed) 
● West Street 
● Yambira Road (completed) 

1034 - 
14 
September 
2022 
onwards 

EPA-RW - 
P3 Priority 
Patches 

$7,211,868.03 Heavy Patching on Sealed Roads 
$7,211,868.03 upper limit is approved by 
TfNSW for Package 3. 
Submitted scope of works to TfNSW for 
approval 
95% complete 
Overall Scope includes: 

● Line marking work on Henry 
Lawson (completed) 

● Driftway Road (completed) 
● Deaths Lane (completed) 
● Henry Lawson Way – Forbes – 

(line marking to be completed) 
● Morangarell Road (completed) 
● Quandialla Caragabal Road 

(completed) 

1034 - 
14 September 2022 
onwards 

EPA-RW - 
P4 - North 
Patching 

$2,776,635.48 - Heavy Patching on Sealed Roads 
Tender for stabilisation and resealing has 
been awarded and will start in March 
2025. 

- Roads included in Package 4 are: 
● Adelargo Road (completed) 
● Bald Hills Road - East West 

(completed) 
● Ballendene Road (completed) 
● Bewleys Road (line marking to be 

completed) 
● Gooloogong Road (MR237) (line 

to be completed) 
● Hunters Road (completed) 
● Keiths Lane (completed) 
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AGRN - 
Event 

Phase - 
Package 

$ Value 
(Subject to 

Change) 

Status 

● Mortray Road (completed) 
● Muncks Lane (completed) 
● Piney Range Hall Road 

(completed) 
● Sandy Creek Road (completed) 

1034 - 14 
September 
2022 
onwards 

EPA-RW - 
P5 - South 
Patching 

$5,438,043.61 Heavy Patching on Sealed Roads 
Submitted scope of works to TfNSW for 
Package 5 approval (last correspondence 
April 2025).  
Request for tender planned for 
July/August 2025, with work due to 
commence October/November 2025.  

- Scope of works include: 
● Back Piney Range Road 
● Berrys Road (removed by TfNSW) 
● Bimbi-Quandialla Road 
● Bimbi-Thuddungra Road (removed 

by TfNSW) 
● Bland Road 
● Bradley Street (new) 
● Edward Square, Greenethorpe 
● Eualdrie Road 
● Gambarra Road 
● Gerrybang Road 
● Gooloogong Road (R096/MR237) 

(removed by TfNSW) 
● Greenethorpe-Bumbaldry Road 
● Greenethorpe-Koorawatha Road 
● Grenfell Street 
● Holy Camp Road 
● Iandra Road 
● Margaret Street (new) 
● James Street (removed by TfNSW) 
● Martins Lane 
● Melyra Street 
● Murrays Lane 
● Newton Street 
● Nowlans Road 
● Old Forbes Road 
● Sale Street 
● Second Street (removed by 

TfNSW) 
● South Street (removed by TfNSW) 
● Talbot Street (removed by TfNSW) 
● Third Street (removed by TfNSW) 
● Tyagong Creek Road 
● Wirega-Greenethorpe Road 
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AGRN - 
Event 

Phase - 
Package 

$ Value 
(Subject to 

Change) 

Status 

1034 - 14 
September 
2022 
onwards 

EPA-RW - 
P6 - 
Priority 
Unsealed 

 $1,103,072.01 Scope for Package 6 includes medium 
and heavy formation grading of unsealed 
roads. 

- 90% of work completed (last 
correspondence February 2025) 
Roads included are: 

● Arramagong Road (completed) 
● Bald Hills Road (completed) 
● Barkers Road East (completed) 
● Barkers Road North (completed) 
● Gannons Lane (completed) 
● Lynchs Road (completed) 
● Maddens Lane (completed) 
● McCanns Lane (completed) 
● Napiers Road (completed) 
● Nealons Lane (completed) 
● Reeves Lane (completed) 

1034 - 14 
September 
2022 
onwards 

EPA-RW - 
P7 - 
Sinking 
Culverts & 
Drain 
Cleaning 

$730,944.41 Approval received (last correspondence 
April 2025) 
Request for tender planned for Oct/Nov 
2025, with work due to commence 
April/May 2026.  
Culvert list being planned. 

STATE ROADS 

● This is a bi-monthly report and will be detailed in this Council Meeting as a separate 
report. 

MAJOR WORKS 

Pullabooka Road Drainage and Resurfacing 

● Council is waiting to commence table-drain drainage work on Pullabooka Road in July 
2025 which is funded through the Regional Local Roads Repair Program (RLRRP). 
Waiting for EPA approval to move spoil to local tip. 

Nowlans Road Upgrade 

● Original scope of works has been completed, new works have commenced for an 
extension of approximately 1 km and is now expected to be completed at the end of 
August 2025.  

Arramagong Road Culvert Replacement 

● Council started construction works in late March 2025 and expected to be finished by 
June 2025.Council crew has started on approach roadworks. 

Caragabal Shared Pathway Stage 1 
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● Council work is complete and ARTC has joined path and waiting for ARTC to upgrade 
upgrade level crossing (due March 2026). 

Caragabal Shared Pathway Stage 2 

● Survey and design work is completed, tenders for concreting work have been called, 
with the project due for completion in September 2025. 

● Bogolong Dam Restoration Project 

● Public Works Department is compiling a report for Council that will provide information 
necessary for determining the safety and stability of the dam.   

● Once received, a final consideration by the Bogolong Dam Committee will be made 
and presented to Council.  

FOOTPATH /KERB AND GUTTER WORKS 

Third Street, Quandialla 

● Construction contractor for kerb and gutter replacement has been awarded. Work will 
start 17 June 2025 and is planned for completion by end of June 2025. 

ROAD MAINTENANCE WORKS 

● Road maintenance works including pothole patching, vegetation management, gravel 
road maintenance and signage works have been undertaken in the past few months. 

GRAVEL RESHEETING 

● Council is intending to undertake a gravel resheeting program as per Council’s 
strategic planning. The gravel resheeting program will be funded under the Regional 
Emergency Road Repair Fund (RERRF). Council’s plan is to complete the program 
within the next three (3) years depending on the availability of Council resources.  

PARKS AND RECREATION 

The Parks and Gardens team are carrying out routine maintenance such as mowing, 
whipper snipping, tree trimming within sporting fields and the open space network. 

Park Maintenance 

● Mowing, weeding and whipper snipped in parks and garden areas 

● Mowed and whipper snipped the Cemetery grounds 

● Mowed, weeded and whipper snipped Taylor Park 

● Mowed and whipper snipped Vaughn Park 

● Mowed and whipper snipped Proctor Park 

● Mowed, weeded and whipper snipped Memorial Park 

● Mowed and whipper snipped Rotary Park 

● Mowed and whipper snipped Goodsell Park 

● Mowed and whipper snipped SH6 Rest Stop 
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● Mowed, weeded and whipper snipped Rygate Square 

● Mowed and whipper snipped Council Chambers 

● Mowed and whipper snipped O’Briens Hill and Lookout 

● Mowed, weeded and whipper snipped Endemic Garden 

● Mowed, weeded and whipper snipped Dagmar Street 

● Mowed and whipper snipped Lawson Oval Top and Bottom 

● Mowed, weeded and whipper snipped Henry Lawson’s Birthplace 

● Mowed and whipper snipped Railway Crossing on the Young Road 

● Mowed and whipper snipped Dalton Street 

● Mowed and whipper snipped Railway Free Camp (West Street) 

● Mowed and whipper snipped Henry Lawson Way 

● Mowed, weeded and whipper snipped Forbes Road Rest Stop 

● Mowed and whipper snipped Camp Street 

● Mowed and whipper snipped Melyra Street 

● Mowed and whipper snipped Brundah Street 

Town Maintenance 

● Whipper snipped around all islands on the road within the Grenfell town area 

● Whipper snipped around guard railings 

● Started tree lifting, whipper snipping and mowing in laneways 

Village Maintenance 

● Standard village maintenance of mowing in Greenethorpe, Caragabal and Quandialla 

● Clearance of debris at Caragabal, Greenethorpe and Bimbi 

 

PLANT REPORT 
 

Plant Report for May 2025 

4113 Roller Vibrating drum not working In progress 

4109 Roller Hydraulic leak Repaired 

4095 
John Deer 
Tractor 

Lights damaged and tyres 
need replacing 

Lights repaired and tyres 
replaced 

4134 Patch Truck Scales not working In progress 

4106 Roller Mirror displacement Fixed 

4110 Toro Mower 
Blades to be replaced and 
deck damaged 

Blades replaced and deck 
repaired 
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Plant Report for May 2025 

1134 Toyota Hilux Anderson plugs to be fitted Plugs fitted 

2096 Nissan 
Electric brake control to be 
fitted 

Brakes fitted 

2099 Toyota Due for service Serviced 

1136 Toyota Due for service Serviced 

4127 Huskey mower Blades due to be replaced Blades replaced 

3966 Hino Hose pump in need of repair Repaired 

3965 Garbage truck Electrical faults Faults repaired 

3965 Garbage truck Bin lifting arm damaged Rebuilt 

4116 Toro 
Blades and belts to be 
replaced 

Replaced blades and belts 

5357 Gravelly Mower 
Tyres and fuel tank to be 
replaced and repaired 

Tyres replaced and tank 
repaired 

3958 Western star Running hot Fixed 

3960 Tri Axle Trailer 
Adjustment to brakes 
needed 

Brakes adjusted 

3959 Tri Axle Trailer 
Adjustment to brakes 
needed 

Brakes adjusted 

3965 Garbage truck Mirror to be replaced Replaced 

2105 Toyota Due for service Serviced 

3949 
Dennis Fire 
Truck 

Clean for festival Cleaned 

4123 Kubota Light and beacon broken Replaced 

4129 Skid Steer Air filters to be replaced Replaced 

4120 Volvo Loader Weight scales to be repaired Repaired 

4122 Caterpillar Replace self-level control Replaced 

 
Council off hired the rental JetPatcher on Friday 30 May 2025.  
The new JetPatcher was received 6 June 2025. 
 
 
BIOSECURITY 

Three (3) staff members were available in May 2025. 
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Information on Biosecurity weeds – Central West Priority Weeds List is available on the 
Weedwise App or webpage https://weeds.dpi.nsw.gov.au/WeedBiosecurities?AreaId=2 
 
Several mechanical issues with plant occurred throughout the month of May. 
 

ACTIVITY LOCATION 

Administration ● Monthly report, mapping, BIS uploads, inspections and 
weeds loaded on Chartis Weeds App, email 
correspondence, review weed spraying program and plan 
of action, review relevant budget totals, review/reply 
Service Requests when received. 

● WAP activities aligned with work orders and tasks  
● Researching grants, fulfilling obligated duties under the 

WAP agreement, public awareness campaign through 
MLVWC Facebook page 

● Finalising WAP targets 
● Inputting private property inspection data into BIS 
● Regional inspection plan update in process 
● Chemical issues through Authority 
● Toolbox, risk assessments, plant sheets, TMP’s and 

timesheets 

Public Awareness ● Handing out merchandise to raise weed awareness 
● Social media campaign 
● Spot and Report signs waiting installation - looking into 

available grants to have signs installed 
● New signage installation at Grenfell Cemetery 

Mapping ● Weed information mapped, synced and uploaded to DPI 
● Working on inputting data when a drone is used 

Meetings ● Awaiting on news of delegates for Local weed committee 
and dates for meetings 

● MLVWC meeting in Forbes 13 May 2025 

Training ● Continual drone training/practise 
● EMtrain online modules 
● Local weed identification 
● Compliance & regulatory training rescheduled for May  

(2 staff) 

Private Property 
Inspections 

● Information packages collated for landholders to receive 
during planned inspections (or as requested) 

Roadside Inspections 
and On-ground 
Control, if Required 

● Continuous roadside inspections 
● Limited control when environmental conditions allow 
● Priority weeds mapped during inspection for future control 

Council Owned Land ● Council owned /managed vacant land, Grenfell and village 
areas 

https://weeds.dpi.nsw.gov.au/WeedBiosecurities?AreaId=2
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ACTIVITY LOCATION 

Travelling Stock Route 
(TSR) Inspections 

● Continually inspected during high risk pathway inspections 

Other High Risk Sites ● Cemetery, silos, camping areas, rest areas 

Sucker Control ● Sucker control carried out when conditions suit and sighted  

Biological Control ● Ongoing research in Biocontrol for additional tools for use 
in Priority Weed Control 

● African boxthorn rust was released with State Forest in 
June 2024, will monitor throughout coming months 

Other ● Mentoring staff members in Biosecurity 
● Staff training with DJI 4 drone on loan from MLVWC 

 
Chemicals Used 

Glyphosate  20 litres 
Grazon   20 litres 

 
296 Control measures were conducted over the Weddin Shire Council in May 2025. The 
maps below shows an overview of the locations treated.  
 
May 2025 
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MAIN STREET UPDATE 

 

Disabled Parking in Main Street 

Disabled parking will be marked in front IGA and will comply with all Australian Standards 
once a pedestrian ramp is constructed and approved by the Weddin Local Traffic Committee 
and Council.  

 

Taxi Stand 

A Taxi Stand will be marked in front IGA and will comply with all Australian Standards once 
a pedestrian ramp is constructed and approved by the Weddin Local Traffic Committee and 
Council.  

 

CCTV 

Council Officers are in the process of organising finalisation and the acquittal of the grant 
funding. 
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12.2 ROAD MAINTENANCE COUNCIL CONTRACT ( RMCC ) 

File Number: 2024/25 RMCC 
Author: RMCC Coordinator 
Authoriser: General Manager 
Attachments: Nil 

CSP Objective: Shire assets and services delivered effectively and efficiently 
Precis: To provide a Council a bi-monthly update on the Road 

Maintenance Council Contract (RMCC) 
Budget: Nil 
  

RECOMMENDATION 

That Council note the information contained in this report. 

 
PURPOSE 

To provide Council with an overview of the Road Maintenance Council Contract (RMCC) 
Contract and, in particular, ordered work carried out by Council as part of the RMCC 
Contract during the 2024/2025 financial year. 
 
BACKGROUND 

Council has a RMCC (Road Maintenance Council Contract) with Transport for NSW 
(TfNSW), which includes carrying out various maintenance and specific work such as 
reseals and heavy patching on the Midwestern Highway (HW06) and Newell Highway 
(HW17). 
 
The Midwestern Highway is approximately 103 km and Newell Highway is approximately 
21km. Council’s current RMCC Contract is for a period of three (3) years from 1 July 2023. 
Which include the Routine works and Ordered Works. 
 
2024/2025 Routine Maintenance Annual Plan (RMAP)  

Council approved RMAP budget for the 2024/25 financial year from TfNSW of 

$827,329.00.  

Council has received a draft RMAP of $889.215.00 for the 2025/2026 FY and is in the 

consultations phase of identifying with TfNSW where these funds can be best utilised. 

The following table is used for tracking for routine maintenance has been carried out for 
the first 9 months of the current financial year: 
 

Reference   Description Amount Status 

Q1  RMAP 2024/2025 Jul-Sep $ 286,658.00 Completed/Received 

Q2  RMAP 2024/2025 Oct-Dec $ 82,643.48 Completed/Received 

Q3 RMAP 2024/2025 Jan-Mar $ 79,835.00 Completed/Received 

 
 
In addition to the RMAP funding, due to natural disaster events, the value of the issued 
ordered work component is as follows: 
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• 2023/2024 - Approximately $4.2 million. 

• 2024/2025 – Approximately $7.62 million  
 
It is noted that with the significant increase in the value of the ordered work and workload, 
comes with major operational / documentation / supervision challenges with the same 
amount of resources Council has always had / provided for RMCC work.  
 
ISSUES AND COMMENTS 

Council’s RMCC staff will continue to confer with the Finance Team to best decide on 
timing for taking on new works with TfNSW and to identify if part payments will be required 
and requested during these projects. As well as making timely claims to ensure cash flow 
during high workload periods. 
 
Council will continue to meet all its contractual requirements over the life of its contract. 
One of these requirements is the Aboriginal Procurement Policy (APP) which means if our 
contract with TfNSW exceeds $7.5 million, we must commit 1.5% of total funding to the 
engagement of Aboriginal employees or an aboriginal registered company. 
 
The RMCC Coordinator had previously identified, that the low staffing levels with the high 
workload this financial year would make it difficult to it to deliver on all budgeted work for 
the financial year and will continue to liaise with internal and external stakeholders to track 
progress on delivering the planned program. Due to this approximate $200,000.00 of 
RMAP and a further $450,000.00 of planned indicative budget for road resurface 
improvements was identified by TFNSW for reallocation outside of Weddin Shire Council. 
 
The efforts made by Council’s HR Specialist have started to pay off for the RMCC team, 
as the RMCC team is now back up to its allocated staffing, and RMAP work output has 
started to increase on the back of this, with a big push through the June it is expected the 
RMAP will be fully exhausted by 30 June 2025. 
 
Newell Highway 
 

• Council with Fulton Hogan has completed approximately 90% Newell Highways Reseal 
work order under T21-2024 to assist in the delivery of these works, line marking, and 
Raised Pavement Marker (RPM) installation will make up the remaining 10% of the work 
order. 

• Where possible, traffic control work to be undertaken by Council’s own works staff under 
the required G Registration to carry out work on State Roads. 

 
Mid-Western Highway 
 

• Council completed the 41,724 m2 of Flexible Pavement on the Mid-Western Highway 
throughout March, April and May with 2 claims of approximately $1,015,000.00 and 
$885,000.00 received by Council with a further claim to go in with QTR 4 RMAP claim 
after 30 June 2025.  
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• The line marking of these works and the second coat seal pay items of approximately 
$390,000.00 of this work has been rolled over to next financial year, this is to allow for a 
seal to be undertaken during a more favourable weather window. 

• Where possible, traffic control work to be undertaken by Council’s own work staff under 
the required G Registration to carry out work on State Roads. 

2024/2025 Ordered Work Program Budget 
 
Council has the following allocations for this financial year.  

Reference Description Status Allocation 

483.25.01V02 HW6 Spray Reseal W/O Issued $   611,254.00 

483.25.02V01 HW6 Vegetation Rehab (S-Bends) W/O Issued $   450,834.00 

483.25.03V01 HW6 Flex Pavement Rehab (S-Bends) W/O Issued $   296,645.00 

483.25.04V01 HW6 Flex Pavement Patching W/O Issued $   247,987.79 

483.25.05V01 ND HW17 Weddin Flood Nov22 W/O Issued $1,355,046.00 

483.25.06V01 ND HW6 Weddin Flood Nov22 W/O Issued $2,799,635.00 

483.25.07 HW17 Flex Pavement Patching W/O Issued $   155,090.10 

483.25.08V01 Billabong Station Guardrail W/O Issued $     24,190.00 

483.25.09V02 HW17 Spray Reseal  W/O Issued $1,497,638.90 

483.25.10 HW17 Shoulder Repairs Resurface W/O Issued $     39,260.00 

483.25.11 HW Resurface Improvements W/O Issued $     94,260.00 

TBA HW6 Resurface Preparation Indicative $     50,000.00 

 Total $7,621,840.79 

 
2024/2025 Ordered Work Program Tracking 
 
The ordered works are underway for this financial year and the progress percentage of 
work completed is listed. Claimed amounts already for the works are also identified in the 
following table. 

Reference   Description Progress Amount Claimed 
(ex GST) 

483.25.01V02 HW6 Spray Reseal 100% $   611,254.00 

483.25.02V01 HW6 Flex Pavement Rehab (S-Bends) 100% $   454,834.00 

483.25.03V01 HW6 Vegetation Rehab (S-Bends) 100% $   296,645.00 

483.25.04V01 HW6 Flex Pavement Patching 99% $   246,501,79 

483.25.05V01 ND HW17 Weddin Flood Nov22 100% $1,355,046.00 

483.25.06V01 ND HW6 Weddin Flood Nov22 90% $2,264,657.91 

483.25.07 HW17 Flex Pavement Patching 100% $   155,090.10 

483.25.08V01 Billabong Station Guardrail 100% $     24,190.00 

483.25.09V02 HW17 Spray Reseal 90% $1,360,379.80 
 

483.25.10 HW17 Shoulder Widen-Resurface 100% $     39,260.00 



Ordinary Council Meeting Agenda 19 June 2025 

 

Item 12.2 Page 457 

Reference   Description Progress Amount Claimed 
(ex GST) 

483.25.11 HW17 Shoulder Widen- Reseal 100% $     94,260.00 

 Total $6,655,616.81 
 

2025/2026 Ordered Work indicative Budget 
 
The following indicative budgets next  financial year have been provided as identified in 
the following table. 

Reference Description Status Allocation 

TBA Spray Reseal Indicative $1,300,000.00 

TBA Resurface Improvement Indicative $     690,00.00 

TBA Flex Pavement Patching Indicative $   450,000.00 

  Total $2,440,000.00 

 
 
POLICY/LEGAL IMPLICATIONS 

There are no direct policy or legal implications arising from this report or work undertaken 
under the RMCC. 
 
FINANCIAL/RESOURCE IMPLICATIONS 

All work undertaken by Council and its Contractors on the State Roads network is fully 
funded by TfNSW under the RMCC Contract in two (2) parts - Routine Maintenance 
Annual Program (RMAP) and Ordered Work. 
 
INTERNAL/EXTERNAL CONSULTATION 

Council staff have been in regular contact with TfNSW RMCC Contract Representatives 
through the regular monthly meetings and other correspondence. 
 
CONCLUSION 

TfNSW have paid Council for all claimed Work Orders. Future works with TfNSW will 
continue to be delivered in accordance with the TfNSW contract terms and conditions as 
well as the new controls implemented by Council finance team. 
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13 ENVIRONMENTAL SERVICES REPORTS 

13.1 DEVELOPMENT APPLICATIONS, CONSTRUCTION CERTIFICATES AND 
COMPLYING DEVELOPMENT CERTIFICATES 

File Number: T5 

Author: Executive Assistant to the Director Environmental Services 

Authoriser: Director Environmental Services 

Attachments: Nil 

CSP Objective: Sustainable natural, agricultural and built environments 

Precis: List of development application, construction certificate and complying 
development application determined during the period 1 May 2025 to 31 
May 2025. 

Budget: Nil 

  
Background 
 
Under s. 4.16 of the Environmental Planning and Assessment Act 1979, under delegated 
authority Council Officers can exercise the power to determine development applications 
and post consent certificates such as construction certificates and complying development 
certificates. The following provides a list of the development applications, complying 
development applications and construction certificate applications determined within the 
Weddin Shire during the month of May 2025. 
 
Development Applications Determined by Council 
 
The undermentioned applications were received and determined subject to specified 
conditions, by the Director Environmental Services under delegated authority: 
 

DA NO. Applicant Construction Value ($) Address 
7/2025 Ms G Doyle Alterations to 

Business Premises 
$38,500 LOT 1 DP 970660 

LOT 1 DP 946363 
LOT 1 DP 333399 
107 Main Street 
GRENFELL  NSW  2810 

9/2025 Mrs MP Ray Construction of new 
dwelling 

$475,197 LOT 3 DP 651097 
44 East Street 
GRENFELL  NSW  2810 

10/2025 Roy Elder, 
Graincorp Ltd 

Temporary Workers 
Accommodation and 
associated amenities 
building 

$240,000 LOT 1 DP 819833 
Wyalong Street 
CARAGABAL  NSW  2810 

11/2025 JF & MJ 
Langlands 

Construction of 
Dwelling 

$603,000 LOT 13 DP 1212714 
62 Manganese Road 
GRENFELL  NSW  2810 

12/2025 Mr GJ Giffney Dwelling Additions, 
Shed and Rainwater 
Tank 

$173,800 LOT12 DP 1212714 
74 Manganese Road 
GRENFELL  NSW  2810 
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Complying Development Applications 
 
The complying development certificate applications approved within the Shire in May 2025 
by Council or any other Principal Certifiers. 
 

CDC NO. Applicant Construction Value 
($) 

Address 

CD 2/2025 Connected 
Farms Pty Ltd 

Telecommunication 
facility including a 
10m freestanding 
pole, equipment 
cabinet and a solar 
array 

$142,066 LOT 38 DP 753130 
940 Sandy Creek Road 
CARAGABAL  NSW  2810 

CD 4/2025 Connected 
Farms Pty Ltd 

Telecommunications 
tower and 
associated facilities 

$210,406 LOT 181 DP 812906 
Euroka Parish 
QUANDIALLA  NSW  2721 
 

CD 6/2025 Connected 
Farms Pty Ltd 

Telecommunications 
tower and 
associated facilities 

$180,858 LOT 45 DP 753079 
5609 Mid Western Hwy 
GRENFELL NSW  2810 

 

Construction Certificates 

The undermentioned applications were determined by the Director Environmental Services 
under delegated authority: 
 

CC NO. Applicant Construction Address 
3/2025 Mr RZ Gora Construction of Shed LOT 12 DP 1171193 

293 Yambira Road 
GRENFELL  NSW  2810 

9/2025 Mrs MP Ray Construction of New 
Dwelling 

LOT 3 DP 651097 
44 East Street 
GRENFELL  NSW  2810 
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14 DELEGATE(S) REPORTS 

Nil  

15 MINUTES OF COMMITTEE MEETINGS 

15.1 COUNCIL COMMITTEE REPORT | REQUIRING ACTION - MINUTES OF THE 
HENRY LAWSON FESTIVAL OF ARTS COMMITTEE MEETING HELD 22 
JANUARY 2025, 12 FEBRUARY 2025 AND 16 APRIL 2025. 

File Number: C2.6.32 

Author: Executive Assistant to the General Manager 

Authoriser: General Manager 

Attachments: 1. ATT 1 | Henry Lawson Festival Committee_Minutes 22 January 
2025   

2. ATT 2 | Henry Lawson Festival Committee_Minutes 12 
February 2025   

3. ATT 3 | Henry Lawson Festival Committee_Minutes 16 April 
2025   

4. ATT 4 | Henry Lawson Festival Committee_Minutes 28 May 
2025   

  

RECOMMENDATION 

That Council 

1. Except where otherwise dealt with, the Minutes of the Henry Lawson Festival of Arts 
Committee Meeting held 22 January 2025, 12 February 2025, 16 April 2025 and 28 
May 2025 be noted as presented. 

2. Note that Council continues to be in breach of s.409 of the Local Government Act 
1993 and does not adopt the Minutes of the Meetings. 

 

 

INFORMATION 

The Minutes for the Henry Lawson Festival of Arts Committee Meeting held 22 January 
2025, 12 February 2025, 16 April 2025 and 28 May 2025 are presented to Council to note 
and adopt as presented.  The Minutes were received by Council on 2 June 2025 for the 
abovementioned Meeting dates, and as such were not tabled earlier.  The Minutes from the 
28 May 2025 Committee Meeting were received on 4 June 2025 for inclusion in the 19 June 
2025 Ordinary Council Meeting. 

Council should note that Council remains in breach of the Local Government Act 1993: 
under s.409 of the Local Government Act 1993 (the Act), Council must have: 

(1) All money and property received by Council must be held in Council’s consolidated 
fund unless it is required to be held in the Council’s trust fund. 

As a result, Council is in breach of s.409 of the Act by not reflecting the amount in Council’s 
consolidated fund.  Furthermore, this means that the HLF Account is not financially audited 
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on an annual basis.  The financial reports are not provided to Council in a format of a profit 
and loss/balance sheet. 

Council is advised to note the Minutes but not to adopt them due to the current ongoing 
breach. 
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16 CLOSED COUNCIL  

RECOMMENDATION 

The meeting now be closed to the public under Section 10A(2) of the Local Government 
Act 1993 to consider the items following because of their confidential nature: 

16.1 LEASEE TO LESSOR REQUEST | DENTAL SURGERY 

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local 
Government Act 1993, and Council is satisfied that discussion of this matter in an open 
meeting would, on balance, be contrary to the public interest as it deals with commercial 
information of a confidential nature that would, if disclosed prejudice the commercial 
position of the person who supplied it. 

PURPOSE:  To seek a lease agreement to waiver rent for a specified period until early 
2026. 

 

16.2 MAYORAL MINUTE - GENERAL MANAGER RESIGNATION 

This matter is considered to be confidential under Section 10A(2) - a of the Local 
Government Act 1993, and Council is satisfied that discussion of this matter in an open 
meeting would, on balance, be contrary to the public interest as it deals with personnel 
matters concerning particular individuals (other than councillors). 

PURPOSE:  To acknowledge the General Manager’s resignation, appoint an acting 
General Manager and to seek approval to commence recruitment process for the General 
Manager position. 

 

16.3 PURCHASE OF DGS40 GENERAL FILL MATERIAL - REGIONAL ROADS 

This matter is considered to be confidential under Section 10A(2) - d(ii) and d(iii) of the 
Local Government Act 1993, and Council is satisfied that discussion of this matter in an 
open meeting would, on balance, be contrary to the public interest as it deals with 
information that would, if disclosed, confer a commercial advantage on a competitor of the 
council and information that would, if disclosed, reveal a trade secret. 

PURPOSE:  To seek a preferred supplier on the DGS40 Regional Roads. 

 

16.4 ELECTRICITY PROCUREMENT 

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local 
Government Act 1993, and Council is satisfied that discussion of this matter in an open 
meeting would, on balance, be contrary to the public interest as it deals with commercial 
information of a confidential nature that would, if disclosed prejudice the commercial 
position of the person who supplied it.  

PURPOSE:  To consider the small site electricity contract. 
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17 RETURN TO OPEN COUNCIL 

18 REPORT ON CLOSED COUNCIL 

19 CLOSURE 


