
 

 

 

I hereby give notice that an Extraordinary Meeting of Council will be 
held on: 

Date: Tuesday 27 February 2024 

Time: 5:00pm 

Location: Council Chambers 
Cnr Camp & Weddin Streets 
GRENFELL NSW 2810 

AGENDA 

  

Extraordinary Council Meeting 

27 February 2024 

Noreen Vu 

General Manager 
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“Weddin Shire Council – working for and with the 
community” 

Council’s Mission Statement 

 

Councillors (from left to right) Phillip Diprose, Stuart McKellar, Warwick Frame, Craig 
Bembrick (Mayor), Glenda Howell , Paul Best (Deputy Mayor), Jason Kenah,  

Jan Parlett and Michelle Cook.  
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WSC STRATEGIC DIRECTION 

To attain the overarching objective of the Community Strategic Plan (CSP), population 
growth, Council will work together with the Weddin Community to achieve the following 
strategic objectives, listed in priority order: 

 

No. Strategic Objective Key Area 

1. 
Collaborative wealth building (strong, diverse and resilient local 
economy) 

 

2. Innovation in service delivery (healthy, safe and educated community) 

 

3. 
Democratic and engaged community supported by efficient internal 
systems 

 

4. Culturally rich, vibrant and inclusive community 

 

5. Sustainable natural, agricultural and built environments 

 

6. Shire assets and services delivered effectively and efficiently 
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1 OPENING 

In accordance with the WSC Code of Meeting Practice, this meeting will be recorded 
for the purposes of audio-visual livestreaming via Council’s website and Facebook 
page. Those in attendance are asked to refrain from making any defamatory 
statements and comply with all relevant WSC codes, policies and procedures at all 
times. 

2 ACKNOWLEDGEMENT OF COUNTRY 

Weddin Shire Council would like to acknowledge the Wiradjuri people who are the 

Traditional Custodians of the Land. 

Weddin Shire Council would also like to pay respect to the Elders both past and 
present of 

the Wiradjuri Nation and extend that respect to other Aboriginal Australians who are 

present. 

3 ACKNOWLEDGEMENT OF SERVICE 

We honour our service personnel who have sacrificed their lives in the defence of 
our freedom, peace and prosperity. We acknowledge all of our frontline workers and 
volunteers who each day provide our essential and non-essential services, 
especially those within our Weddin Shire Local Government Area. 

 

4 ATTENDANCE 

ATTENDANCE 

APOLOGIES 

LEAVE OF ABSENCE 

5 DISCLOSURES OF INTEREST 
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6 GENERAL MANAGER REPORTS 

6.1 REVISED OPERATIONAL PLAN 2023-2024 

File Number:   

Author: General Manager 

Authoriser: General Manager 

Attachments: 1. ATT 1 | Revised Operational Plan Budget as at 22 February 
2024   

2. ATT 2 | 2023-2024 Operational Plan - Capital and Roads 
Program   

CSP Objective: Shire assets and services delivered effectively and efficiently 

Precis: This is to provide Council with a revised Operational Plan 2023-
2024 

Budget: As per the Operational Plan 2023-2024 

  

RECOMMENDATION 

That Council: 

1. Note the information contained in this report. 

2. Endorses the Revised Operational Plan 2023-24, and hereby makes, fixes and levies 
the expenditure amounts set out in the Operational Plan 2023-24 in accordance with 
provisions of Section 405 of the Local Government Act 1993: 

I. Revising Section 4.1.14 Integrated Planning and Reporting Budget (p. 40). 

II. Adding in Section 6 – Capital and Roads Program with Attachment 2.  

 

PURPOSE 

The purpose of this report is to seek Council’s endorsement of the revised Weddin Shire 
Council Operational Plan 2023-24. Please refer to the Attachment included.  

BACKGROUND 

Council’s Operational Plan 2023-24 provides a direct link to the four (4) year Delivery 
Program, and in turn, the Community Strategic Plan. The Program is set out in the six (6) 
strategic objectives.  

In line with the provisions of the Local Government Act 1993, section 405 requires that “a 
council must have a plan (called its operational plan) that is adopted before the beginning 
of each year and details the activities to be engaged in by the council during the year as part 
of the delivery program covering that year”. 

Council adopted the Operational Plan 2023-2024 (Resolution 126/23) on 29 June 2023.  
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ISSUES AND COMMENTS 

The revised Operational Plan 2023-24 tabled to Council includes a revised budget. The 
operational actions remain the same. The revised budget is at Attachment 1 (Updated on 
22 February 2024).  

The operational revenue has increased to include our natural disaster packages and 
additional grant funding received during this financial year. This was not reflected in the plan 
adopted by Council. The value of the reconstruction works was known towards the end of 
2023.  

In addition to the budget information being updated, the Capital and Roads Programme has 
also been reinstated. This will form part of the quarterly review budget statement reporting.  

Council will note that a 40% assumption has been applied to the natural disaster packages 
of approximately $32 million as opposed to 50%. At the time of reporting, Transport for NSW 
had not formally approved the packages to commence reconstruction works, therefore the 
version of 22 February 2024, reflects this. 

The following matters were reported as strategic and operational challenges that face 
Council during this reporting period and beyond and include some updates below: 

1. Scale and capacity 

 The ability of our Council to have the scale and capacity to implement, and action our 
obligations under the integrated planning and reporting framework. Moving into next 
financial year, Council will need to consider the mandate on service reviews and to 
begin this process. This also includes the Audit, Risk and Improvement Committee 
(ARIC) commitments such as the internal audit and workplan.  

 The accumulative impact on the unexpected and emergency events such as the 
natural disasters and post COVID-19 has impacted on our ability to recover across 
our road network. The reconstruction works are in the order of $31 million however 
for this financial year we have included 50% of that value of works that we will be able 
to undertake and claim.  

2. Compliance requirements  

 Regulatory – Companion Animals, Planning and Building matters, Food shop 
inspections, Swimming Pools etc. 

 Planning – Council’s Local Environmental Plan, Development Control Plans, 
Development Applications etc. 

 Records Management – State Archive Legislation. 

 TfNSW – Highway Works working under a strict accreditation regime. 

 ARIC. 

3. Work, health and safety 

Council is expected to be a responsible employer. 

Senior executive management is liable in terms of the Work Health and Safety Act 
2011 – with heavy fines and prison sentences in more serious instances. 

Workers’ compensation is a “no fault’ insurance. 

Need to continually improve WHS practices and resource the position, update our 
plans and ensure staff work in a safe environment. 
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4.  Organisation structure 

 Council should support the scale and capacity, compliance and legislative 
requirements. 

 We should be encouraging training and development of staff and encouraging career 
paths. 

 A learning organisation of growing our own. 

5.  External conditions and decisions 

 Rate pegging is an ongoing State Government policy since 1978, with devastated 
effects for local government, eroding its revenue base. 

 Increase in staff salaries and wages in line with the local government award (a good 
and encouraging exercise for staff). 

 Cost shifting from the state and federal governments in areas like health. 

 Emergency services levy lost in subsidy. 

 Revenue (interest) earned on investments are no longer a source of additional 
income for Councils.  

6.  Asset management considerations 

 Impact of our road network relating to natural disaster declarations. 

 Lack of scale and capacity to undertake proactive maintenance on the road network 
due to the current condition. 

 Ageing infrastructure, e.g. sewer network, footpaths, stormwater 

 Deteriorated Council buildings e.g. Council Chambers. 

 Hailstorm damages impacting on asset management. 

7.  Rural Fire Service – account for their deprecation on red fleet 

POLICY/LEGAL IMPLICATIONS 

The revised Operational Plan 2023-2024 including a revised budget and Capital and Roads 
Programme is tabled for Council’s endorsement. In accordance with the Integrated Planning 
and Reporting, there are no proposed changes to the delivery program and therefore the 
revised plan does not require public exhibition.  

FINANCIAL/RESOURCE IMPLICATIONS 

The revised 2023-24 Budget reflects an accurate operational revenue and thus operating 
expenditure.  

INTERNAL/EXTERNAL CONSULTATION 

A number of internal meetings were conducted with the executive team and personnel who 
manage budgets/have delegation. For the revised operational plan budget, a proposed 
workshop is scheduled prior to the Council Extraordinary Meeting at 4:00pm  
Tuesday 27 February 2024. 
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CONCLUSION 

The Revised Operational Plan 2023-24 is proposed for adoption. 
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7 CORPORATE SERVICES REPORTS 

7.1 QUARTERLY BUSINESS REVIEW STATEMENT (QBRS) AS AT 31 DECEMBER 
2023 

File Number: A1.6 

Author: General Manager 

Authoriser: General Manager 

Attachments: 1. ATT 1 | QBRS Quarter 2 with Capital Program Review   

CSP Objective: Shire assets and services delivered effectively and efficiently 

Precis: Statutory Report 

Budget: $ Nil to be sourced from   

  

RECOMMENDATION 

That Council note and receive the FY 2024 Quarterly Business Review Statement (QBRS) 
Quarter 2. 

 

PURPOSE 

The QBRS is a financial reporting system that presents a summary of Council’s financial 
position at the end of each quarter of the financial year.  

BACKGROUND 

The QBRS consist of a Responsible Accounting Officers (ROA) statement, Operational 
Income and Expenditure Budget Review, Capital Budget Review, Cash and Investments 
Review, Contracts Awarded, Legal Expenses, and Consultant Expenses. 

The QBRS is designed to facilitate progress reporting against the original and revised 
budgets at the end of each quarter, provide explanations for major variations, and enable 
the ROA to indicate if Council will be in a satisfactory financial position at the end of the 
financial year.  

Council’s Director of Corporate Services commenced on 31 January 2024. Prior to that time, 
Council had been without a Director since 1 June 2023. This report is at 23 February 2024. 

ISSUES AND COMMENTS 

The QBRS Report is attached for Council’s consideration and includes information on: 

 Consolidated Revised Operational Plan Budget 

 Profit and Loss 

 Balance Sheet 

 Contracts, consultants and legal budget review statement 

 Supplementary votes (in listed format and awaiting adoption of the revised 
operational plan) 
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 Reserves (internal allocations from prior Council resolution 221/23. Noting that due 
to the commencement of the new Director of Corporate Services further time and 
analysis is required to determine the status of the reserves). 

 Council’s capital program (new format to be improved as we continue to report to 
Council).  

In alignment with the Capital and Roads Program to be added to the Operational Plan for 
2023-2024. A Capital Program update breaking the projects in alignment to the information 
provided in the revised Operational Plan is provided. However due to the timing of the report 
and commencement of the new Director of Corporate Services, the year to date was unable 
to be provided. There were no major variances to report that required a budget variation of 
the grants.  

As at 23 February 2024, the QBRS is now tabled.  

POLICY/LEGAL IMPLICATIONS 

There are no direct policy or legal implications.  

FINANCIAL/RESOURCE IMPLICATIONS 

The following is a summary of financial and resourcing implications for Council.  

PROPOSED BUDGET VARIATIONS 

General Budget 

 As highlighted in Quarter One (1), the Council requires a revised Operational Plan 

Budget the closely reflects the operational revenue from continuing operations. This 

now forms part of the Council Business Paper for the Extraordinary Meeting  

27 February 2024, which requests Council to endorse the revised Operational Plan 

budget. The current operational budget is $13.273 million and revised figure of 

$45,226 is now proposed for endorsement.  

Governance and Corporate Services 

 Council’s received a $22,000 benefit from State Cover to provide WHS related 

activities to staff. 

 Council made a profit of $53,384.65 in interest earned. Noting that the previous 

QBRS had stated a profit of $78,675.87. This has been adjusted. 

 Due to vacancies in the organisation including the Director of Corporate Services 

and Accountant for the first six months there are savings to the value of $150,000. 

A budget variation of this value to cover the cost of Accountants who have assisted 

in the preparation of the financial statements. 

 Council is required to undertake a Business Continuity Plan. No budget was 

identified however a readjustment for $20,000 to allow Council to comply with its 

insurer has been allocated from within savings gained in the Governance Operating 

expenditure. This is within the same vote.  

 Councillor training was increased to $13,000. A readjustment from within the 

Councillor Operations from travel. This is within the same vote.  
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 Council’s legal vote (under governance) will need to be increased by at least 

$10,000.  

Infrastructure 

 Council has submitted six reconstruction works packages with TfNSW and currently 

awaiting approval. An assumption has been made on the likely income at 50% this 

financial year and 50% the following financial year. As such the income for the 

FY2024 is $15.966 million. 

ONGOING BUDGET CONCERNS 

Environmental Services 

 The temporary closures of the Quandialla and Caragabal tips is a significant area of 

concern. Council resolved to create an external restriction for waste management 

and immediately internally allocate $100,000 to domestic waste management. The 

costs to clean up the site in accordance to the EPA requirements and longer term 

ability to set up a waste management fund to deal with the future rehabilitation and 

post rehabilitation is currently unknown and a significant concern.  

 To the above, noting that in past practices the waste management charges were 

diverted into the general fund to cover the cost of other areas. This practice can no 

longer happen and the extent of this practice will be further analysed and modelled 

with the revision of the Long Term Financial Plan.  

 

Infrastructure Services  

 Works with the RMCC continues however, the administration burden proving actual 

expenditure does not appropriately account for oncosts by council staff to 

administer our contract such as procurement activities, creditor payments and 

general business administration. The reduced square metre rate from $100 per sqm 

to $85 per sqm will have future implications for Council’s ability to maintain the 

RMCC. A potential cost saving is the reduction in internal project management 

(contractor cost, accommodation and travel) which was previously outsourced to a 

contractor and now sits with an existing employee.  

 Natural disaster repair works for AGRN-1034 has been submitted to TfNSW for 

close to $32 million and currently awaiting approval. There are additional repair 

works packages to be submitted. The amount of works may see an increase in 

employee costs with overtime hours worked and/or additional staff to assist in the 

process. 

 The Regional Emergency Road Repair Fund recently announced for $2,755,267.00 

(in addition to the $1,966,645 under the RLRRP), has a significant limitation of a 2% 

project management/oncost. This could see Council absorbing much of the internal 

project management cost to deliver the project.  

 Council is obligated to have an asset management strategy and plan through the 

Integrated Planning and Reporting Framework. The current asset management 

plans have not been reviewed since 2017. Council does not have an asset 
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management strategy. With the new Director of Corporate Services, budget will 

need to be considered within this financial year to assist Council in complying with 

these requirements.  

 Council’s sewer fund will be a concern into the future as the costs to operate and 

maintain the new plant has proven to be costly. At this stage, it is only flagged for 

awareness. 

Corporate Services 

 Council will be undertaking a major IT upgrade with an upgrade to Authority 7.1 and 

server upgrade. The costs to support the program upgrade and ongoing upkeep of 

the different modules will need to be appropriately costed and reported back to 

Council at a later date. 

 Of the different modules to be introduced through the upgrade, will include an asset 

management system and a customer response management system. This will allow 

for customer responses to be notified when jobs are completed. 

 The Corporate Services consultant’s budget will need to be reviewed into the future 

to ensure adequate expenditure to allow for obtaining assistance that is not grant 

funded. The interest earned in investments could provide the needed funds to 

ensure Council meets it’s internal audit requirements and to manage any 

compliance actions directed by the Audit, Risk and Improvement Committee.   

 Council’s long term financial plan has not been reviewed since its inception in 2017. 

Best practice includes an annual review. Whilst a number of the works can be 

undertaken in house, some assistance will need to be outsourced. Therefore it is 

important that the Corporate Services Consultants budget is supported with 

adequate resourcing. The Director of Corporate Services will determine this in the 

near future. This will also influence Council’s Workforce Plan and will assist in 

developing a Business Continuity Plan.   

 Early indication of the next local government elections shows that the costs are 

significantly increasing with pre polling potentially being introduced. At this stage, 

Council has put a budget into this financial year to accrue into the next financial 

year to soften the impact, however did not pre-empt pre polling. In addition to the 

local government elections, neither Councils within the area (Bland, Cowra and 

Weddin) has a council office space for the returning office. This means that the 

Electoral Commission is likely to rent out a commercial tenancy next year for 14 

weeks, which will be passed onto Council to pay. This was unforeseen when 

Council adopted its operational budget.   

INTERNAL/EXTERNAL CONSULTATION 

Council’s Executive Team have been consulted on the issues raised in the QBRS and are 

of the understanding of the current limited capacity in house to undertake any material 

changes to the current budget.  
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CONCLUSION 

The Quarterly Budget Review Statement for Quarter 3 is now attached as at 23 February 
2024.  
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8 CLOSURE 


