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11 CORPORATE SERVICES REPORTS 

11.7 QUARTERLY BUSINESS REVIEW STATEMENT (QBRS) AS AT 31 MARCH 2023 

File Number: A1.6 

Author: Director Corporate Services 

Authoriser: General Manager 

Attachments: 1. QBRS March 2023   

CSP Objective: Shire assets and services delivered effectively and efficiently 

Precis: Statutory Report 

Budget: $ Nil to be sourced from   

  

RECOMMENDATION 

That Council adopt the Quarterly Budget Review Statement as at 31 March 2023 as 
presented. 

 

PURPOSE 

The QBRS is a financial reporting system that presents a summary of Council’s financial 
position at the end of each quarter of the financial year.  

BACKGROUND 

The QBRS consist of a Responsible Accounting Officers (ROA) statement, Operational 
Income and Expenditure Budget Review, Capital Budget Review, Cash and Investments 
Review, Contracts Awarded, Legal Expenses, and Consultant Expenses. 

The QBRS is designed to facilitate progress reporting against the original and revised 
budgets at the end of each quarter, provide explanations for major variations, and enable 
the ROA to indicate if Council will be in a satisfactory financial position at the end of the 
financial year.  

ISSUES AND COMMENTS 

The QBRS Report is attached for Council’s consideration and includes information on: 

 Consolidated income statement 

 Income statement by fund 

 Contracts, consultants and legal budget review statement 

 Council’s performance (by programs) 

 Revenue analysis versus budget 

 Expenditure analysis versus budget 

 Council’s capital program 

 Supplementary votes 
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 Reserves. 

POLICY/LEGAL IMPLICATIONS 

There are no direct policy or legal implications.  

FINANCIAL/RESOURCE IMPLICATIONS 

 Natural disasters have significantly impacted transportation operational budgets. 

The Materials and Contracts budget has increased $3.9m on the original budget but 

has been offset by grant and natural disaster funding.  

 Overall income is at 47%, with income from grants being the main cause. This 

percentage is expected to increase significantly by the end of the financial year as 

grant projects expenditure has increased which means milestones will be 

completed and funds will be received. Additionally, reserved grant liabilities will be 

able to be receipted as income.  

 Overall expense is at 75% and is well within acceptable limits for the QBRS. 

 Again, the capital program at 48% has been impacted by the natural disaster, 

contactor availability, and the availability of goods and services. It was a productive 

quarter with $4,015m being spent. 

 Areas of significant concern is the unrestricted cash balance falling below $1m to 

$458k. This leaves Council in a vulnerable position to fund unexpected projects or 

costs associated with other projects. This position is expected to improve by the 

end of the financial year with the receipt of RMS income. The recommendation is to 

not fund new projects or give additional funding to projects, until this position 

improves. 

INTERNAL/EXTERNAL CONSULTATION 

No consultation is required. However, note the critical issue facing Council’s IT 

infrastructure will need to be prioritised with further information to be provided to Council in 

due course.  

CONCLUSION 

To adopt the Quarterly Review Statement as recommended. 
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