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PROJECT TEAM
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General Manager

Noreen Vu
Director of
Infrastructure
Services

Linda Woods

Council's Project
Engineers

Mike Ryan
Bob Cohen
(Based at the Grenfell
Hub)

Public Works
Advisory

Project Management

Services

Contractors

And Council team
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Community

The Brief

e Project

Engagement Project Review

e Main Street Door Council drafting of

discussions with almost completed:
knocks

Public Works . Social media/ e Project

Advisory management

Grenfell Record

e Council's Project Risk Management

e General Manager

Engineers Quality

and Engineers at

engaged the Hub

Management
Environmental Project

Management Control Group

Review of

To meet and discuss
stormwater

PHASE 1: PROJECT i
RE-SET

Main Street Update update

model review and

As at 7 October 2022



PHASE 2:
DESIGN REVIEW
STAGE

The findings:

e Revised pavement design by

Geotechnical Engineering Consultant.

e Procedures for treatment of potential
standard subgrade being developed.
o Variety of methods to be proposed.
o Subsoil drainage lines to be

installed.
As at 7 October 2022




PHASE 3:
CONSTRUCTION
STAGE

September 2022

e Handrail construction (outside the
Royal Hotel).

e Removal of temporary water bollards
and replace with traffic lane separators.

e Stormwater Drainage Works (outside

Railway Hotel).

October 2022

e |Installation of sub soil drainage lines at
western end (Minimal traffic

disturbance to shopkeepers).
As at 7 October 2022




PHASE 3:
CONSTRUCTION
STAGE

November to December
2022

e Strata vault system/landscaping.

Early 2023

e Road works
As at 7 October 2022
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Coming soon
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